
Faculty Discussion on Fall 2018 – Spring 2019 AOL Reports (MS Program in Accounting) 

 
Date: 08/21/2019 Learning Goal: research skills 

Course: ACCT 502 Advanced Financial Accounting Learning Objective: researching complex accounting issues and applying the findings to solve 

accounting problems 

Sample: 100%  

Type of Measure: Direct, Course embedded,  
 Take-home research questions as part of exam 

Data Collection Cycle: Fall 2018, 2nd round 

 
Results Instructor’s suggestion for improvement Group Suggestions for Actions 

Specifically, students were asked to examine FASB codification to (a) 

understand the history of foreign currency hedging, (b) explain the 

current accounting treatment and explain the FASB’s rationale for it, and 

(c) answer a question posed by a hypothetical employer regarding a 

hedged foreign currency transaction.   

 

The questions being assessed appear to address the following learning 

outcomes: 

 

1.) Understanding the problem. 

2.) Research and gather information. 

3.) Draw appropriate conclusions from the relevant information. 

4.) Understand and communicate the key points. 

 

Two students did not meet expectations, eight met expectations and six 

students exceeded expectations.  These results were not surprising given 

the small class size, the particular students in the class, and that they had 

the rubric and thus understood what I was looking for.   

 

First, this year I asked the students to address a 

hypothetical hedging question as part of their 

[exam], something three students failed to do.  

 

Second, only one of the students went 

significantly beyond the (rather lengthy and 

detailed) FASB statements to examine the 

standards’ business implications.   

 

I attribute these issues to the fact that most of 

the students have job offers in hand and are 

frankly more concerned with the upcoming 

CPA exam than they are in getting the highest 

possible grade on a final examination question.  

This issue of “motivation” will need to be 

addressed by the School of Business faculty. 

During orientation, emphasize a 

standard schedule for combining 

class with exam prep so as to most 

effectively leverage the courses to 

support CPA prep.  

 

 

 



Faculty Discussion on Fall 2018 – Spring 2019 AOL Reports (MS Program in Accounting) 

 
Date: 08/21/2019 Learning Goal: analytical skills 

Course: ACCT 520: Advanced Auditing Theory Learning Objective: analyze complex accounting, tax and financial information to arrive at reasoned 

conclusions and make informed recommendations 

Sample: 100%  

Type of Measure: Direct, course embedded, Case 

Analysis Problems in Final Exam 

Data Collection Cycle: Spring 2019, 2nd round 

 
Results Instructor’s suggestion for 

improvement 

Group Suggestions 

for Actions 

A comprehensive case was assigned as one of the problem-solving questions in the final exam.  

 
There were sixteen students in the course. The average overall score of 2.39 indicated that they 

overall met the requirements of the assignment. Individual scores ranged from 1.5 to 2.8.   

 

Problem Identification, score: 2.75, not meeting requirements: 0 (0%)  

Problem identification was the student’s strongest scores.  The students were able to identify 

possible internal control weaknesses in the provided case.   

 

Evidence Citation and Analysis, score: 2.19, not meeting requirements: 1 (6.25%)  

The overall average score met expectations, though it was not very strong. Only one student did not 

meet the expectations in this area.  The major issue here was students were weak in providing a 

meaningful analysis of the issues and practical ways these issues could be solved. 

 

Evaluation, score: 2.56, not meeting requirements: 1 (6.25%) 

The evaluation scores were overall strong, with only one student not able to adequately make 

connections between the case and the problems identified.  In most of the discussions the students 

were able to identify the major concerns for the company as well as some more creative concerns 

that required some thought and analysis on the company structure and the company’s processes.  

 

Recommendations, score: 2.125, not meeting requirements: 3 (18.75%)  

The overall average score marginally met requirements. Students were generally able to provide 

specific recommendations to the company’s owners on possible internal control improvements.  

Three students were unable to provide recommendations that would work in the situation provided. 

Most of the students were able to come up with possible solutions that were creative and practical 

for use in a small business. 

 

Writing Mechanics, score: 2.31, not meeting requirements: 0 (0%)  

All of the students met the requirements in this area. The students that exceeded expectations were 

able to provide additional discussion and analysis beyond what the case asked for and demonstrated 

detailed knowledge of internal controls. 

Based on feedback from last year’s 

assessment several changes were 

implemented by the instructor.  

 

First, a weekly case study was 

assigned that varied in topic and 

complexity. Each case study required 

studied to analyze a situation, assess 

the main issues and discuss possible 

solutions as well as restrictions that 

may prevent the solutions from being 

implemented properly.   

 

Second, the instructor spent a 

substantial amount of class time 

going over the possible solutions to 

the case and why some answers were 

better than others.  These discussions 

led to many questions being asked 

by the students that often led to 

further related discussions that were 

not planned for but proved to be 

useful for the students to understand 

areas of auditing that were not as 

strong as the instructor expected.   

Try a more 

challenging internal 

control case to see 

if we get similar 

results.  



Faculty Discussion on Fall 2018 – Spring 2019 AOL Reports (MS Program in Accounting) 

 
Date: 08/21/2019 Learning Goal: communication skills 

Course: MGMT 500 Leadership in Organizations Learning Objective: presenting pertinent contents accompanied by relevant technology that will 

enhance audience understating of the material 

Sample: 100%  

Type of Measure: Direct, Course embedded,  
Presentation on Leadership during Crisis 

 

Data Collection Cycle: Spring 2019, 1st round 

Results Instructor’s suggestion for improvement Group Suggestions 

for Actions 

In 4 out of 6 items on the oral communication rubric, all students met or exceeded 

expectations.  The two areas needing improvement are “Consistent eye-contact 

with the audience” and “Facilitating discussion.”   

 

The data indicate that 73% (11 out of 15 – based on average score calculated per 

student) of the students in Mgmt 500 either meet or exceed the expectations 

overall, which is slightly lower than our benchmark. In the areas of “Professional 

Tone,” “Pace,” “Energy,” and “Quality of Explanation,” over 80% of students 

met or exceeded expectations.  The two areas in which students were below the 

benchmark are “Consistent eye-contact with the audience” and “Facilitating 

discussion.”   

 

Team Project on Leadership during Crisis 

 

An increasing number of organizations today face crisis, i.e. a situation that 

surprises decision-makers, threatens organizational goals, and places severe 

constraints on reaction time.  Each team will conduct in-depth research on crises 

faced by multiple organizations and the actions their leaders took to handle each 

crisis.  The purpose is to critically evaluate as well as compare and contrast 

leadership during crisis.  Make sure you choose company crises for which you can 

find detailed information on the actions leaders took in each case.   

 

How instructor assesses each student during team presentations 

 

Each team has 35 minutes for their presentation and each team member/student is 

required to present.  This semester there were 4 teams with 3 students in one team 

and 4 students in each of the other teams.  Therefore each student had between 8 

and 11 minutes each to present.  The instructor took notes during the presentation 

and evaluated each student for their oral communication skills using our rubric.  

For instance: 

The instructor already provides “Guidelines for 

Effective Presentations” and clear instructions in 

the assignment on leading discussion.  In addition 

to these, the following ideas for improvement 

could be explored: 

1. Instructor could specify the % of the 

project grade for effective oral 

communication/presentational speaking skills 

demonstrated.  This may indicate to students how 

their grade will be affected if they do not practice 

beforehand and include good discussion 

management skills. 

2. While inadequate or inconsistent eye-

contact is likely a result of lack of practice and last 

minute preparation, facilitating discussion requires 

incorporating discussion exercises and utilizing 

good listening, paraphrasing, and follow-up 

questions.  These skills should be incorporated in 

the INTD 205 class, in other previous classes that 

business students take, and reinforced in 

presentations in other MSA classes.  The instructor 

in this course could design another presentation 

earlier in the semester in which students are 

required to demonstrate their facilitating discussion 

skills and receive feedback on those. 

3. The instructor facilitates discussion in 

nearly every class and tries to model the skills.  

Additionally, a video that demonstrates a good 

example of facilitating discussion could be 

provided. 

AOL committee suggest 

that:  

 

-the instructor 

implement her 

suggestions in the next 

round and report back 

the findings:  

a. specify the % of grade 

on presentation skills;   

b. design another 

presentation earlier in 

the semester;  

c. provide a video of 

facilitating discussion as 

example. 

 

-the AOL committee 

will suggest Intd 205 to 

incorporate skills of 

facilitating discussion, 

such as listening, 

paraphrasing, and 

follow-up questions.  

 

-hold a meeting of all 

intd205 instructors at 

the beginning of each 

semester to share 

thoughts and 

experiences in teaching 

that course. 



• Student A from Team X – good presentation style (tone, pace, energy, 

eye-contact with the audience), good overview of the 2 companies.  Needed more 

leader’s actions during/to handle the crisis rather than leader’s actions in the 

company broadly.  Should give 1-2 minutes to have us read the handout for the 

crisis or give couple quick points to provide the context and elaborate more for 

leader’s actions during the crisis. “Successes” sound like under-handed actions of 

the leader that led up to the crisis – needed to explain how these are “successes.”  

Good attempt at recommendations – needed to go into more depth at times, e.g. 

authoritarian leadership should not be used – what should be used instead?   

• Student B from Team X – good tone and pace.  Needed more energy at 

times, and more consistent eye-contact with the audience - avoid frequently 

looking back and staring at the slide.  Good details on the negative impact of the 

crisis.  Some links to transformational leadership – needed to provide/link all 

aspects of TL.  Needed links to specific aspects of leader courage, i.e. was it tell 

courage, try courage, or . . ?  Good details on leader actions – needed to link to 

more course concepts and more detailed analysis for the course concepts that have 

been cited. 

• For each company leader’s actions, each presenter provided a mini-case 

which was a good/quick way to grab attention and raise interest.  Each mini-case 

is followed by “What would you do?” asked to the audience in order to generate 

discussion - got response from one audience member each time.  Presenters 

needed to engage more of the audience in discussion, ask follow-up questions, 

etc.  Needed more/more variety of interactive strategies that involved more 

audience members and engaged us in more in-depth discussion of course concepts 

in the context of leadership during crisis. 

 

 

 

 

 

 

 

 

 

 



Faculty Discussion on Fall 2018 – Spring 2019 AOL Reports (MS Program in Accounting) 

 
Date: 08/21/2019 Learning Goal: communication skills 

Course: MGMT 500 Leadership in Organizations Learning Objective: write professional quality business documents and reports using proper 

formatting and mechanics. 

Sample: 100%  

Type of Measure: Direct, Course embedded, Interview 

Analysis 
 

Data Collection Cycle: Spring 2019, 1st round 

Results Instructor’s suggestion for improvement Group Suggestions 

for Actions 

In 5 out of 6 items on the written communication rubric, all students met or 

exceeded expectations.  The one area needing improvement is “Audience Focused” 

writing.  Students did well in terms of organizing the content, writing professionally 

and providing examples from the interviews they conducted.  However, some fell 

short in terms of clear compare/contrast between leader actions during 

organizational change and clear and detailed/in-depth linkages with course 

concepts.   

 

The data indicate that 73% (11 out of 15 – based on average score calculated per 

student) of the students in Mgmt 500 either meet or exceed the expectations,  which 

is slightly lower than our benchmark. However, in 5 out of 6 items on the rubric 

80% or more students met or exceeded expectations.  The one area in which there is 

need for improvement is “Audience Focused” writing. 

 

Leadership during Organizational Change - Interview Analysis  

 

This paper is based on in-depth interviews with 2 leaders who have themselves 

implemented organizational change – therefore, you should plan to interview senior 

leaders/heads of large or mid-sized organizations or large divisions (make sure 

beforehand that they have actual experience with implementing organizational 

change).  You should plan well in advance because you will need to find and 

interview senior managers who are likely to be very busy.  In the paper, you will 

compare and contrast these leaders’ actions during the implementation of 

organizational change – make sure you get good details in the interviews you 

conduct.   

The instructor does a number of things to help 

students improve their writing skills such as 

providing “Guidelines for Effective Business 

Writing” and two papers earlier in the semester 

on which students are given feedback to help 

improve their writing skills.  In addition to 

these, the following ideas for improvement 

could be explored: 

1. Instructor could specify the % of the 

project grade for effective writing skills 

demonstrated.  This may indicate to students 

how their grade will be affected if they do not 

carefully review how well their paper has met 

the expectations in the syllabus. 

2. The instructor could give a couple of 

examples of audience-focused writing when 

previewing this assignment.  Particularly how 

students can apply course concepts in more 

detail. 

3. The instructor could design a couple of 

in-class discussion exercises in which students 

get practice with comparing and contrasting 

leader behavior (rather than simply reporting 

what each leader did) based on a specific course 

concept or leadership approach. 

AOL committee 

suggest that:  

 

-the instructor 

implement her 

suggestions in the next 

round and report back 

the findings:  

a. specify the % of 

grade for writing skills;   

b. give examples of 

audience-focused 

writing; 

c. design in-class 

discussions on 

comparing and 

contrasting leader 

behavior; 
d. provide students 

with the rubric of 

written 

communications.  

 

 

 


