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Agenda, College Senate Meeting 
5 November 2019 

Call to Order 4:xx, Newton 204 

Adoption of the Agenda 

Approval of the Draft Minutes from 8 October 2019 (CSB v64, no3.) 

Officer Reports 

President Denise Battles 
Provost Stacey Robertson 
Chair Amy Sheldon 

Election Pallavi Panda (CONE Chair) 

The Senate body will vote to elect part-time Senators. There are three candidates and two open seats. The 
three candidates are: Brian Barnett (Philosophy), Emi Kanemoto (Communication), and Marie-Lorraine 
Pipes (Anthropology).  

Vice Chair  Kurt Fletcher 
Past-Chair Paul Schacht 
Secretary Lee Pierce 
Treasurer  Doug Baldwin 
University Faculty Senator James McLean 
Vice President, Student Assoc. Kaitlyn Bertleff 

Reports of Committees of the Faculty 
Faculty Budget and Resource Allocation Committee Tony Macula, FBRAC Chair 

Reports of the Standing Committees of the Senate 

Undergraduate Curriculum Kazushige Yokoyama 

First Reading 

New Courses 

 Biology Department  -  BIOL362: Ornithology 

Course Revision 

School of Education  -  EDUC102: Welcome to Education Major 

English Department  -  ENGL281: Cartography 

Geography Department -  GEOG 286: Intro. Geographic Info. Systems 

GEOG 359: Geography of Canada 

GEOG 362: M/Latin America 

GEOG 363: M/The Geography of Africa 

GEOG 366: M/Geography of Western Pacific Rim 

GEOG 369: Canadian Field Studies 

GEOG 391: Cartography Seminar 

ENVR 250: Urban Env. Issues in Latin America 
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Course Deletion 

 Geography Department -  GEOG291: Cartography 

Program Proposal 

Music Department 

Undergraduate Policies Jeremy Grace 
Graduate Academic Affairs Annmarie Urso 
Student Affairs Tracy Paradis 
Faculty Affairs Wetons Kennison 

New Business 

Adjournment 5:xx 
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Draft Minutes, Faculty Affairs Committee 
22 October 2019 

 
Present:  M. Aita, A. Bechard, A. Bergevin, M. Costello, E. Donahoe, M. Hershberger, K. Keegan, W. Kennison, M. 
Lima, C. Merrilees, M. Pastizzo, S. Salmon  

Guests:  Julie Rao 

Excused:       

Chair W. Kennison called this regular meeting to order at 4:00 PM. 

Reports 

A motion to adopt the agenda was approved.  
W. Kennison shared that A. Sheldon the presiding officer has asked us to revisit the SOFIs.  
Julie Rao then gave a brief history of the SOFIs at Geneseo.  
 
Unfinished Business 
 
New Business 

Discussion regarding the SOFIS included key questions regarding what they should be used for, concern about 
response rates, use of incentives, online vs. paper assessment. A question was raised regarding a SUNY policy on 
SOFI use. There was also discussion about a Student Association request to add mid-semester feedback. 
 
W. Kennison suggested FAC draft a statement regarding concerns about the SOFIs that might serve as a place to 
start our discussion. He will draft the statement with options to be discussed by FAC. 
 
W. Kennison asked for additional items we might want to consider this year as business to take up. Issued discussed 
include: Academic Freedom Issues, Online intercession classes, Intellectual Property, Capping the number of online 
classes students can take.  
 
The meeting adjourned at 4:55 PM. 

Respectfully submitted, 

Christine Merrilees 
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APPROVED MINUTES, College Senate Executive Committee Meeting 

October 1, 2019 

Present: D. Battles, L. Pierce, A. Sheldon, D. Baldwin, J. MacLean, J. Grace, K. Bertleff., K. Yokoyama, S. 
Robertson, W. Kennison, K. Fletcher, P. Schacht, T. Paradis 
Excused: A. Urso 
Guests: J. Cope 

Minutes were approved at the Oct 29 meeting 

Call to Order 3:59:21, Erwin 206 

Adoption of the Agenda 

Approval of Minutes from August 27, 2019 

Senate Reports 

President Denise Battles 

● Enrollment numbers are down. Geneseo chose to prioritize its student academic profile; makes work of
BPC more important.
Discussion: if we compare the numbers between now and the same time last year numbers, the enrollment
is down about 200. Our incoming class and transfer student populations are smaller; there are perceived
impediments regarding ease of transfer. Retention is flat.

● Schola Brevis series has been renewed; survey about topics of interest has been sent to the campus. First
two topics: student success at Geneseo (to be held in October) and financial sustainability of college (to be
held in November). Additional sessions anticipated for the Spring

● Present updates on leadership recruitment efforts
● Revision to SPG write-up in the Faculty Constitution: discussed proposal to specify the chair of CAC as

resource staff position, which aligns with the non-voting capacity specified in the constitution OR make
them a voting member. Also proposed some cleanup of language; the CAC is the correct name and should
replace CAAC (old name)
Discussion: if assessment isn’t important than shouldn’t the CAC chair be a voting member? It is a large \
committee; an additional voting member will dilute existing votes, slightly. The group has not been brought
to vote in two years.

● shared governance award is due in November

Provost Stacey Robertson 
● teach to engage day October 15
● great celebration yesterday for continuing appointment and promotion
● Fall festival is Oct. 21 celebrating our new values awards to folks in academic affairs
● All College Hour, tomorrow, sustainability lecture
● second data analytics conversation will occur Oct. 9 4-5:30pm
● CDWG updates: divided into three sub-committees. new FAQ is on the Wiki.
● About 35 people met at the end of the summer for a two-day workshop on IGD. Two facilitators from U of

Michigan. We learned how a true, intentional dialogue--in which participants listen deeply and seek
learning--can transform campus culture. We are currently exploring how to pilot some implementation
opportunities

Guest (update on microcredentials) Joe Cope 

● presented outline of a proposal on the process for creating microcredentials for discussion by the Senate
Executive Committee. The EC will need to figure out the correct governance path for developing the
process.
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● MC can be approved at the local community level but NYSED is taking a look at this because they do look 
like “programs” 

● Credly-now-Acclaim is the digital provider for digital badges 
● (good) pressure at the local level to develop these as a revenue stream 
● According to SUNY memo: approval of MC should follow the same process used to approve new degree 

programs and should be included on a transcript. the proposed plan already accounts for the former. 

Discussion: we’re imagining that MC will build onto existing infrastructure for existing students with potential 
parallel development for attracting non-matriculated students. To which committee does the proposal go for next 
steps? Policy. 

Chair  Amy Sheldon 
 Code of Conduct revision (see below) 
 FBRAC – need nominees from HUMN 

● Send names to Amy 

Following discussion, revisions to the Code of Conduct include: “the sale or transmission of an instructor’s course 
materials for the purpose of aiding another in the commission of academic dishonesty” 

Vice Chair   Kurt Fletcher 
● Excellence award process is moving along 

 
Past-Chair  Paul Schacht 
● No report 
Secretary  Lee Pierce 
● No report 
Treasurer   Doug Baldwin 
● No report 
University Faculty Senator  James McLean 
● No report  
Vice President, Student Assoc.  Kaitlyn Bertleff 

● Drafted 10 college senators; waiting for 4 more names 
● Student senate (Geneseo’s student legislative government) needs an advisor—applications are open 
● SA updates: quiz bowl coming up Oct 9 
● Intercultural Dinner through SA ACE is Oct 26  

 
Reports of the Standing Committees of the Senate 

Undergraduate Curricula  Kazushige Yokoyama   
● No report   
Undergraduate Policies  Jeremy Grace 
● No report 
Graduate Academic Affairs  Annmarie Urso 
● No report 
Student Affairs  Tracy Paradis 
● no report 
Faculty Affairs  Weston Kennison 

● no report 
New Business 
 
Adjournment  5:00 
Code of Conduct 

 
Existing Code II.16 
“The term “cheating” includes, but is not limited to: 1) use of any unauthorized assistance in taking quizzes, tests, or 
examinations; 2) use of sources beyond those authorized by the instructor in writing papers, preparing reports, 
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solving problems, or carrying-out other assignments; 3) the acquisition, without permission, of tests or other 
academic material belonging to a member of the College faculty and/or administrative staff; and/or engaging in any 
behavior specifically prohibited by a faculty member in the course syllabus or class discussion.” 
 
Last year, the senate passed a modification to II.16.3. (Part 3) 
“the acquisition, sale, or distribution, without permission, of tests any test or other academic material belonging to 
that constitutes an original work of authorship by a member of the College faculty and/or administrative staff, 
and in which that member holds the copyright, excepting cases recognized by the law as “fair use”; and/or 
engaging in any behavior specifically prohibited by a faculty member in the course syllabus or class discussion.” 
 
This was sent back to us because some of the wording presented challenges for implementation. Specifically, any 
reference to copyright or intellectual property creates a headache for adjudication by a College Conduct board. After 
meeting with SUNY Legal and a discussion via email, Paul Schacht saved the day with wording that addresses the 
heart of the concern and avoids the pitfalls. This wording has the approval of SUNY Legal and the Dean of 
Students.  
 
 
We propose substituting what was passed with: 
“3) dissemination of an instructor's course materials for the purpose of aiding another in the commission of 
academic dishonesty, including the sale or transmission of said materials to websites or other entities whose 
purpose is to facilitate such dishonesty.” 
 
 
The rationale (plagiarized from Paul):   
 

1. on the advice of legal counsel, it was determined that incorporating any language referencing "copyright" 
or "intellectual property" in the provision would place an undue burden on the conduct board to 
demonstrate that copyright had been violated. So that language had to go. 
 

2. the addition of language referencing websites that facilitate cheating addresses a major concern raised 
during discussion of the original motion but not reflected in the motion that ultimately passed last spring. 
The addition improves section 3 by updating it to include a specific scenario that is perhaps increasingly 
common. 
 

3. eliminating the reference to "any behavior specifically prohibited by a faculty member in the course 
syllabus or class discussion" improves the code by removing a provision that has always been problematic 
because over-broad. Although the senate didn't consider this question last year, the necessity of finding new 
language touching on actions that aid dishonesty presents an opportunity to clean up this part of the code. 
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Draft Minutes, Undergraduate Curriculum Committee 
October 22, 2019 

 
Present: M. Blood, S. Brooks, P. Bucci, S. Castillo-Rodriguez, C. Easton, C. Garitty, E. Hayes, S. Larson-Rhodes, 
M. Lei, S. Ngoma, J. Reinhardt, S. Suplicz, J. Wittmer Malinowski, K. Yokoyama  
Guests: J. Floriano, J. Lewis, 
Excused:  

Chair Yokoyama called this regular meeting to order at 4:05 PM.  

 

New Business 
 
Proposals for review: 

1. Department of Biology: The proposal for the ornithology (BIOL 362) course was explained. A question was 
asked and answered by Sara Burch. 

• Voice vote: ayes were unanimous; the proposal was adopted. 
2. Department of Communication: The proposed course (COMN 496) is a teaching assistant course with online 

modules containing reading and assignments.  
• A question was asked about the possibility of mentioning which textbooks were required in the syllabus. 

Sarah Brookes explained that the syllabus had been updated to reflect this, but this updated version was not 
available to be seen. 

• Concerns were raised by Dr. Celia Easton about the syllabus lacking grading information and the course 
rubric not including a consistent grading rubric across professors. Dr. Easton voiced her opinion that the 
proposal had not yet been developed enough for a vote. 

• Dr. Easton and Asst. Prof. Of Communication Dr. Ming Lei conversed about the course. 
• Vote: 4 in favor, 6 against; the proposal was not adopted. 

3. School of Education: The proposal for the course (EDUC 102) was briefly summarized. 
• Voice vote: ayes were unanimous; the proposal was adopted. 

4. Department of English: The proposed change in Cartography (ENGL 281) was explained by Dr. Celia Easton.  
• Voice vote: ayes were unanimous; the proposal was adopted. 

5. Department of Music: The proposed degree “Bachelor of Professional Studies in Musical Theater” was 
explained by Dr. Melanie Blood.  

• 5 questions were asked about the proposal’s details and the effect of the proposal and certain classes. 
• Voice vote: ayes were unanimous; the proposal was adopted. 

6. Department of Geography: The proposed course changes were explained in detail. One course 
deletion (GEOG 291 Cartography), Course revisions (GEOG 286: Intro. Geographic Info. Systems, 
GEOG 359: Geography of Canada, GEOG 362: M/Latin America, GEOG 363: M/The Geography 
of Africa, GEOG 366: M/Geography of Western Pacific Rim, GEOG 369: Canadian Field Studies, 
GEOG 391: Cartography Seminar, ENVR 250: Urban Env. Issues in Latin America) 

• Several questions about the changes were asked and answered. 
• Voice vote: ayes were unanimous; the proposal was adopted. 

 
The meeting adjourned at 4:48 PM. 
 
Respectfully submitted, 
Peter Bucci 
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Approved Minutes, Research Council 
19 April 2019 

 
Present:  Meredith Harrigan (Chair), Jennifer Apple (Vice Chair), Anne Baldwin, Doug Baldwin, Allison Bechard, 
Susana Castillo-Rodríguez, George Marcus, Alla Myzelev, Paul Pacheco, Amanda Roth, Farooq Sheikh, Annmarie 
Urso, Karleen West, Kazu Yokoyama 

Guests:  Glenn Geiser-Getz, Sue Rubright 

Excused:       

Chair Meredith Harrigan called this regular meeting to order at 3:32 PM.  

New Business 

1. Travel grant equity - Glenn Geiser-Getz (Vice Provost for Academic Affairs) thanked the Research Council 
for its work on addressing this issue this year. 
 

2. Approved minutes from 15 March 2019 meeting. Correction made to the list of excused individuals. 

3. Voted in favor of funding all three student assistantships. 

4. Discussion of developing Research Council award(s) to recognize faculty mentorship of undergraduate 
research (or other high-impact practices). Issues raised included: 

a. Would this be a nomination or application process? Who could submit nominees? 

b. Must recognize that Research Council may not be as aware of projects carried out with external 
funding, research that does not require much funding, and also consider other scholarly activities 
besides traditional research 

c. Might not just consider someone’s current work but also history of effective mentorship; award(s) 
may evolve over time as pool of eligible recipients changes. 

5. Streamlining the review process – Meredith outlined a new approach to providing applications for review 
by the Council 

a. Google Folder has been set up with general information including constitution, meeting dates, 
member list, a “welcome to the Research Council” document 

b. Subfolders include one for rubrics, and subfolders will be set up as needed with proposals for 
review along with instructions for ranking, link to the ranking form, and link to the description of 
the award program 

c. Deadlines for submitting rankings will always be the day before the council meeting (by 11:59 
pm) 

6. Committee and Working Group Reports, if applicable 

a. Self-Evaluation Working Group (G. Marcus):  no report  

b. Student Grants (P. Pacheco): last round for summer/early fall grants, coming up April 22 

c. Faculty Support (N. Warner): Anne reported the May 6 deadline for incentive grants is 
approaching 

d. Proposal Support Committee (J. Apple) – no report 
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e. Rubric Working Group (G. Marcus) – no report 

7. Election of new vice chair:  2-year appointment ascending to chair position (i.e., a 4-year commitment) 

a. Position not filled during the meeting 

b. Will check with members not present 

8. Announcements 

a. Research Council reception next Wednesday, April 24 

b. Meredith thanked everyone for the opportunity for this learning experience as Chair of the 
Research Council 

The meeting adjourned at 4:15 PM. 

Respectfully submitted, 

Jennifer Apple 
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Approved Minutes, Research Council 
6 September 2019 

 
Present:  Jennifer Apple (Chair), Jovana Babović, Anne Baldwin, Doug Baldwin, Lori Bernard, Anne Eisenberg, 
Michael Lynch, Leah McGray, Alla Myzelev, Jun Okada, Paul Pacheco, David Robertson, Amanda Roth, Farooq 
Sheikh, Atsushi Tajima, Annmarie Urso, Karleen West, Kazu Yokoyama 

Guests:        

Excused: George Marcus, David Parfitt, Nick Warner 

Chair Jennifer Apple called this regular meeting to order at 3:32 PM.  

New Business 

1. Welcome to our new members and introductions. 
 

a. Jovana Babović is filling in for Ryan Jones (History) this fall; Atsushi Tajimi is filling in for 
Meredith Harrigan (Communication). 

b. Leah McGray joins the council for the Music Department, and Anne Eisenberg is representing 
Sociology. 

 
2. Tentatively approved minutes from 19 April 2019 meeting. Any corrections can be sent to Jenny. 

3. Overview of deadlines and meeting schedule for 2019-2020. 

a. Everyone should note that one meeting falls the Friday before spring break.  While everyone may 
not be able to attend that day, members are encouraged to make sure rankings are submitted 
electronically so we have as much feedback as possible. In general members are urged to 
participate in reviewing and ranking all proposals. 

b. Because there are fewer proposals to review in the fall, we can focus more of our meetings to 
address broader issues that our working groups are exploring. 

4. Anne Baldwin presented some ideas from Sue Rubright for developing an online proposal writing course.  

a. Discussion included what factors keep faculty from applying for funding. Would such a course 
encourage more applications? Anne reported that we know that time is the most limiting factor. 
Perhaps such a course could increase success in getting proposals funded. The possibility of 
independent modules to pick and choose among was appealing to many.  

b. Discussed other valuable sources of help in proposal writing, like workshops at professional 
conferences or through NSF/NIH. Perhaps opportunities to get funding to attend such workshops 
should be made available or publicized more widely; Sponsored Research has supported faculty in 
this way in the past like attendance of CUR institutes.  

c. Discussed including travel to and attendance of proposal writing workshops as one of the ways 
that funds from the Proposal Writing Support Grant could be used.  

5. Anne shared changes to personnel in the Grants Management Office. Traci Phillips has moved to a new 
position as administrative assistant to the Student Association. A replacement will be hired at the sponsored 
programs associate level. Anne will be assuming many of Traci’s Research Council duties in the meantime. 

6. Discussion of criteria for Research Council membership 

a. Discussed the intent of the language that members must be part of the teaching faculty; reached a 
consensus that this requirement did not necessitate being a tenure-track faculty member. 
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b. Decided that departments can appoint representatives who may not be permanent or tenure-track 
faculty members as long as the person is willing and will be able to represent the department 
effectively. 

7. Discussed the establishment of a working group on developing Research Council awards to recognize 
achievements in mentoring, research productivity, funding success, etc. 

a. Consensus reached to create this new working group. 

b. Issues raised included:  we would need a lot of data to reach these decisions, that it might be good 
to develop awards that do not require a lot of work on the part of the nominee and the nominator, 
that such awards could relate to a variety of aspects of research like mentorship, success in getting 
external grants, productivity.  

8. Finalized membership and leadership of subcommittees and working groups. 

a. Student Grants 

b. Faculty Support 

c. Self-Evaluation Working Group 

d. Rubric Working Group 

e. “Awards & Recognition” group will replace the Proposal Support Working Group, which no 
longer has a clear mission.  

9. Annmarie Urso agreed to serve as vice chair with enthusiastic approval from the rest of the Council. 

10. Announcements 

a. Anne reported that we do not yet have approval for the unrestricted funds budget as the 
Foundation Board does not vote until October, but we can function as though we have approval 
for the time being. 

b. Next meeting will be September 27. For this meeting we will have only the Proposal Writing 
Support Awards to review and rank. Given the light voting load, the three working groups are 
requested to meet before the next Research Council meeting so they can bring some ideas to the 
full council on September 27.  

The meeting adjourned at 4:32 PM. 

Respectfully submitted, 

Jennifer Apple 
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Minutes, Undergraduate Policies, Core, and Review Committee  
22 October 2019 

 
Present:  S. Scumacher, L. Yanez, C. Rottler, M. Lewis, J. Grace, C. Leary, D. Ross, J. Over, A. Rao, J. Baeker, R. 
Alam, K. Fredericks, S. Stubbelfield 

Guests:  Joe Cope – Interim Associate Provost for Student Success 

Excused: D. Ross, A. Herold 

Chair Jeremy Grace called this regular meeting to order at 4:02 PM.  

New Business 

Introductions were made.  Secretary will be a rotating task. 

Joe Cope introduced a draft proposal for microcredentials at Geneseo – essentially recognition of curricular 
based related courses or skill sets that will be listed on student transcripts and through a Geneseo contracted 
private company “Acclaim.”  Please see attached proposal. 

 

Most of the post presentation discussion centered around “Acclaim,” financial considerations, and the proposed 
self-reflective statement requirement. 

Qs. Does a private company reduce the integrity of Geneseo control of grade release or transcript?  What is the 
financial relationship and campus cost of “Acclaim.”  

As.  “Acclaim” is contracted by Geneseo, cost is insignificant at this time (? estimated less than $3000 to the 
campus). 

 

Qs. How significant is the self-reflective requirement?  Can it be just one line? 

As. The requirement of the self-reflective statement should be up to the coordinator of the microcredential and 
documented in the specific proposal. 

 

Q.  What is the value of a microcredential? 

As. Visibility of expertise and prompt for students to expound on their skills. 

The meeting adjourned at 4:36 PM. 

 

Respectfully submitted, 

D. Jeffrey Over 
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Report, University Faculty Senator 
29 October 2019 

 
Report from the 183rd plenary meeting of the University Faculty Senate on October 10-12, 2019, hosted by the 
SUNY System in Albany, NY. 

A general report, prepared by the UFS, is available at http://www.sunyufs.us/all-docs-183rd-system.html 

President Report Highlights (Gwen Kay) 

• When pursuing state-level advocacy, it has been found that doing it in your home county is best. 
• There are currently many Presidential searches in the SUNY system: 8 in State-ops, 3 in CC, and more on 

the horizon. 
• SUNY Online (which is different from Open SUNY) rolled out this fall.  It was in a somewhat “building 

the airplane during takeoff” mode.  234 students right now, of which some were actually local students who 
were sucked into the system due to parallel courses.  This is obviously an extremely small number for a 
state-wide program.  But it is a start.  Note that SUNY Online is mainly about online programs, not online 
courses. 

• The General Education Implementation task force, which will work on a proposal to realize the abstract 
advice from the recent white and green papers, is still not put together.  There has been very little activity.  
(From the system Provost we heard that the task force is nearly completely staffed now, and should begin 
work soon.) 

• Seamless Transfer: Eleven Transfer Paths have been identified as needing improvement. They are to be 
reviewed by teams of faculty this year.  All campuses should have had an opportunity to participate in this; 
there was some feedback at this plenary that this opportunity was not clearly communicated on all campus. 

• Other topics which currently seeing attention: Mental Health; Food Insecurity; Assessment; FACT2 
• It appears that there will soon form a National Council of Faculty Senates.  Gwen attended an 

organizational meeting recently. 

Chancellor Report Highlights (Kristina Johnson) 

Responses to questions posed by the Sectors: 

• SUNY will be advocating for increases in base funding (it has been level since 2009) and critical 
maintenance.  However, there are no numbers yet. 

• Some sectors have noted a shift to make presidential searches more closed.  There has always been an 
option for a so-called “representative search,” in which the candidates do not visit the campus, but that was 
seldom invoked by the Board of Trustees.  When asked, the Chancellor seemed to be indicating that she 
was indeed deviating from the stated SUNY policy, arranging for searches to offer candidates more 
confidentiality, but still allowing campus constituencies some opportunity to interview candidates. 

Prepared Report 

• Nobel in Chemistry was just recently announced to a chemist at Binghamton, the first Nobel Laureate for 
that campus. 

• She expressed the following priorities for the system faculty, meaning where she would put resources once 
current financial initiatives take hold: increasing full-time faculty relative to part-time, increasing diversity 
(PRODi-G has already started this), and safety for faculty (and students) including safety from harassment. 

• Her academic year 2020 initiatives fall into four “pillars”: People & Partnerships, Individualized Education, 
Innovation & Partnerships, and Sustainability. 

• PRODi-G has generated 42 proposals (encompassing 50 campuses).  Proposals from comprehensive 
colleges focused more on under-represented minorities, while those from University Centers focused more 
on women in STEM.  Funding announcements should come soon. 

• Overall enrollment status: Enrollment at State Operated campuses is stable (overall), while Community 
Colleges have dropped about 6500.  That drop consists of about 50% going out-of-system, the other 50% 
responsible for the stable State-Op numbers. 
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• In Community Colleges, 2-yearr graduation rate for students on Excelsior scholarship is 30%, compared to 
11% for non-Excelsior students.  Asked in follow-up whether there was any evidence of a causal 
connection, she said that needed more looking into. 

• “Individualized Education” pillar is largely focused on the adult education market.  Projections show that 
the size of this market is nearly the inverse of the dip in traditional-age students over the next decade. 

• SUNY Online has started small (234 students) but there are indicators of growth.  The average age of 
SUNY Online students is 30-35. 

System Provost Report Highlights (Tod Laursen) 

• General Education Review: Co-chairs for Implementation Committee have been identified, the committee 
should launch very soon, hopefully producing something concrete by the end of the academic year.  It 
remains true that campus flexibility is one of the primary goals. 

• Enrollment:  There is a new Vice Provost for Strategy & Planning who is charged with enrollment planning 
at a system level.  Goal is to support the various campuses, each with their distinctions. 

• Mental Health Task Force is getting started.  Some PIF (Performance Improvement Fund) funding has been 
held for future proposals in this area. 

• Seamless Transfer Paths: A data point is that 50% of system 4-yr degrees involve a student transfer. 

UFS Resolutions 

Five resolutions were passed by the UFS, and are available at the same URL as the general plenary report.  Three 
resolutions did not call for action by campus governance: 

• Recognition of the Nobel prize for chemistry to a University at Binghamton faculty member 
• Support for SUNY to be tough in negotiations with Elsevier 
• A call for an annual affirmation of diversity and inclusion goals from campus presidents 

One resolution, arising from a situation at Downstate Medical, encourages campus to have research misconduct 
policies which appropriately involve academics.  I will check whether there is need for action at Geneseo. 

The fifth resolution called for campus governance bodies to establish an Equity, Inclusion and Diversity (EID) 
Committee.  Although the resolution does not clearly express it (in my opinion), in floor discussion it was clarified 
that the intention was to promote proactive EID considerations in the conduct of the business of the Senate (or other 
bodies).  I ask the Geneseo Executive Committee to consider what governance structural changes might be the best 
fit for Geneseo College Senate 

Respectfully submitted, 
James McLean, University Faculty Senator 
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DRAFT MINUTES, All-College Faculty Meeting 
8 October 2019 

 

Present: Aguliar, C.; J. Babovic; J. Baeker; D. Baldwin; A. Bergevin; S. Brookes; S. Castillo-
Rodriguez; E. Donahoe; T. Gale; R. Feissner;  K. Fletcher; C, Garrity; G. Glover; J. Grace; A. 
Herold; J. Kirk; J. Kleiman; M. Lei; J McLean; A. Myzelev; P. Pacheco; L. Pan; P. Panda; T. 
Paradis; M. Pastizzo; A. Pellerin; A. Rao; J. Reinhardt; C. Rottler; S. Ngoma; A. Urso; L. Yanez; 
K. Yokoyama; M. Costello; J. Johnston; A. Hansen; K. Fredericks; J. Royer; E. Hayes; M. 
Hershberger; J. Johnston; Merrilees; J.; McCartney; A. Bechard; K. Truax 
 

Call to Order   4:00, Newton 204 

Adoption of the Agenda 
 

Reports 

President   Denise Battles 
 
deferred report to next meeting 
Cmte on Nominations and Elections   Pallavi Panda, Chair 
 

Presentation of the slate of nominees for open seats on the Faculty Personnel Committee 
 

Report on nominees and call for nominations for open seats on the Committee on Nominations and Elections 
 

Presentation of a Constitutional Amendment on the membership of the UG Academic Standards Committee to include 
representation from the office of financial aid and the Provost’s office.  
 

Executive Committee   Amy Sheldon, Chair 
 

Call for nominations for an open seat on the Faculty Budget and Resource Allocation Committee (FBRAC) from the 
Humanities. 
 

Adjournment   4:18 
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DRAFT Minutes, College Senate Meeting 
8 October 2019 

 

Present: Aguliar, C.; J. Babovic; J. Baeker; D. Baldwin; A. Bergevin; S. Brookes; S. Castillo-
Rodriguez; E. Donahoe; T. Gale; R. Feissner;  K. Fletcher; C, Garrity; G. Glover; J. Grace; A. 
Herold; J. Kirk; J. Kleiman; M. Lei; J McLean; A. Myzelev; P. Pacheco; L. Pan; P. Panda; T. 
Paradis; M. Pastizzo; A. Pellerin; A. Rao; J. Reinhardt; C. Rottler; S. Ngoma; A. Urso; L. Yanez; 
K. Yokoyama; M. Costello; J. Johnston; A. Hansen; K. Fredericks; J. Royer; E. Hayes; M. 
Hershberger; J. Johnston; Merrilees; J.; McCartney; A. Bechard; K. Truax 
 

Call to Order   4:19, Newton 204 

Adoption of the Agenda (adopted) 
Approval of the Draft Minutes from 10 September 2019 (CSB v64, no1.) (approved) 

 

Officer Reports 

President   Denise Battles 
 

• Enrollment update provided; our total student headcount numbers are down about 200. 
• Schola Brevis series has been renewed; survey about topics of interest has been sent to the campus. First 

two topics: Student Success at Geneseo (3-4:30p on Oct 24) and The College’s Financial Sustainability 
(9:30-11a on Nov. 13) 

• Leadership recruitment updates provided: VPCA search, VP S & CL Search; CC & MO search 
• FYI regarding the Faculty Constitution (SPG and CAC): revisions have been made to address inconsistency 

in the position of the chair of CAC and older language of CAAC.  
• new reporting form and procedures for bias-related incidents have been rolled out; areas of focus of the 

reconfigured team is prevention and support when incidents occur 
 

Provost   Stacey Robertson 
 

• “Teach to Engage” day is October 15 
• Fall festival is Oct. 21 celebrating our new values awards to folks in academic affairs 
• presentation for Data Analytics Summit on Oct 9 has been rescheduled for Oct 23, 4-5:30p, Doty 302E 
• 37 sections with over 800 seats available for intersession; encourage students to take sessions 

 
CDWG Chair (Guest)       David Levy 
CDWG=curriculum design working group 

 
• Sub-committees organizing CDWG’s work have been constituted: tagging group, integrative and applied 

learning outcomes committee, and governance committee. 
• tagging exercises are underway; supporting materials are available on the CDWG wiki and academic 

departments have received written materials 
• Reviewed updates posted in the College Senate Bulletin 

 
Chair   Amy Sheldon 

Revision to the Code of Conduct – Code II.16: 
“The term “cheating” includes, but is not limited to: 1) use of any unauthorized assistance in taking quizzes, tests, or 

examinations; 2) use of sources beyond those authorized by the instructor in writing papers, preparing reports, 
solving problems, or carrying-out other assignments; 3) the acquisition, without permission, of tests or other 
academic material belonging to a member of the College faculty and/or administrative staff; and/or engaging in any 
behavior specifically prohibited by a faculty member in the course syllabus or class discussion. the sale or 
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transmission of an instructor's course materials for the purpose of aiding another in the commission of 
academic dishonesty.”  
 

Vice Chair    Kurt Fletcher 
no report 

Past-Chair   Paul Schacht 
no report 

Secretary   Lee Pierce 
no report 

Treasurer    Doug Baldwin 
account balance is $392.07 
 

University Faculty Senator   James McLean 
• no report 

 
Vice President, Student Assoc.   Kaitlyn Bertleff  
• alliance for community enrichment (ACE) Cultural Dinner is Oct 26 
• student senate is looking for an advisor; email interest to Kaitlyn 

Reports of the Standing Committees of the Senate 
Undergraduate Curriculum   Kazushige Yokoyama 
• next meeting is Oct 22 
Undergraduate Policies   Jeremy Grace 
• next meeting Oct 22 Fraser 116 at 4pm 
Graduate Academic Affairs   Annmarie Urso 
• no report 
Student Affairs   Tracy Paradis 
• first meeting on Tues Oct 22 at 4pm in Milne 208; continuing work on food insecurity and best practices on 

excused absences from classes 
Faculty Affairs   Wes Kennison 
• meets Oct 22 in Erwin 206 

New Business 
 

Adjournment   5:13 
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Draft Minutes, Undergraduate Curriculum Committee 

22 October 2019 

Present: M. Blood, S. Brooks, P. Bucci, S. Castillo-Rodriguez, C. Easton, C. Garitty, E. Hayes, S. Larson-Rhodes, 
M. Lei, S. Ngoma, J. Reinhardt, S. Suplicz, J. Wittmer Malinowski, K. Yokoyama
Guests: J. Floriano, J. Lewis,
Excused:

Chair Yokoyama called this regular meeting to order at 4:05 PM. 

New Business 

Proposals for review: 

1. Department of Biology: The proposal for the ornithology (BIOL 362) course was explained. A question was 
asked and answered by Sara Burch.

• Voice vote: ayes were unanimous; the proposal was adopted.
   2. Department of Communication: The proposed course (COMN 496) is a teaching assistant course with online    
       modules containing reading and assignments.

• A question was asked about the possibility of mentioning which textbooks were required in the syllabus. 
Sarah Brookes explained that the syllabus had been updated to reflect this, but this updated version was not 
available to be seen.

• Concerns were raised by Dr. Celia Easton about the syllabus lacking grading information and the course 
rubric not including a consistent grading rubric across professors. Dr. Easton voiced her opinion that the 
proposal had not yet been developed enough for a vote.

• Dr. Easton and Asst. Prof. Of Communication Dr. Ming Lei conversed about the course.
• Vote: 4 in favor, 6 against; the proposal was not adopted.

    3. School of Education: The proposal for the course (EDUC 102) was briefly summarized.
• Voice vote: ayes were unanimous; the proposal was adopted.

    4. Department of English: The proposed change in Cartography (ENGL 281) was explained by Dr. Celia Easton.
• Voice vote: ayes were unanimous; the proposal was adopted.

    5. Department of Music: The proposed degree “Bachelor of Professional Studies in Musical Theater” was  
        explained by Dr. Melanie Blood.

• 5 questions were asked about the proposal’s details and the effect of the proposal and certain classes.
• Voice vote: ayes were unanimous; the proposal was adopted.

    6. Department of Geography: The proposed course changes were explained in detail. One course 
        deletion (GEOG 291 Cartography), Course revisions (GEOG 286: Intro. Geographic Info. Systems,  
        GEOG 359: Geography of Canada, GEOG 362: M/Latin America, GEOG 363: M/The Geography 
        of Africa, GEOG 366: M/Geography of Western Pacific Rim, GEOG 369: Canadian Field Studies, 
        GEOG 391: Cartography Seminar, ENVR 250: Urban Env. Issues in Latin America)

• Several questions about the changes were asked and answered.
• Voice vote: ayes were unanimous; the proposal was adopted.

The meeting adjourned at 4:48 PM. 

Respectfully submitted, 
Peter Bucci 



2018-19 REPORT 

Faculty Budget and Resource Allocation Committee 

October 23, 2019 

SUMMARY: Over the last decade state purpose (SP) allocations (i.e., the total state operating 

funds budget) for SUNY Geneseo increased 6% in real dollar terms.  However, a more granular 

analysis shows that SP allocations to instructional and the library services decreased 8% and 

those to maintenance and physical plant increased 11% in real dollar terms. In the same period, 

administrative SP allocations increased 27% in real dollars terms with a third of that increase 

attributed to administrative supplies, contractors and travel.  Student aid, in the form of local 

scholarships funded by SP allocations (e.g., not by the Geneseo Foundation) that go beyond typical 

types of state and/or federal aid (e.g., TAP, Pell, Excelsior) had a nearly four-fold increase to 

~$1.6 million. 

Finally, according to SUNY's primary "Reserve Policy Operating Funds" measure of the financial 

health and stability of its campuses, SUNY Geneseo has been among the most financially stable 

campuses in the system over the last decade. Indeed, over the last two fiscal years 2017_18 and 

2018_19, SUNY Geneseo's "cash reserve" average of 24% was the highest allowed reserve among 

all campuses in SUNY. 

1. Introduction-SUNY University Faculty Senate Budget Handbook

Budgets at SUNY institutions have many components. The SUNY Faculty Senate Budget 

Handbook (UFS-BH) provides a good overview of the budget components and process.   

https://system.suny.edu/media/suny/content-assets/documents/faculty-senate/Budget-handbook-

2012.pdf 



The UFS-BH "Best Practices" section states: 

"Of the state-operated campuses represented in the survey response, two-
thirds of the campuses have a budget committee. Respondents were 5 times 
as likely to rate their campus budget process as fair and effective when a 
budget committee exists." 

"(Budget) Committee composition strongly correlates with the perceived 
effectiveness of the campus budget process. Processes rated as both fair and 
effective are far more likely to involve a budget committee on which faculty 
predominate, and on which professional staff are also represented. Within a 
fair and effective process, such budget committees typically range in size 
from 10-20, with average total membership of 15 and a typical distribution 
such as seven faculty, five management confidential staff, two professional 
staff and one student. Administrative membership (MC) typically does not 
duplicate but overlaps with the President’s Cabinet. Respondents are 26.5% 
more likely to view the campus budget process as fair and effective when the 
budget committee is chaired by a faculty member." 

The SUNY Geneseo Faculty Budget and Resource Allocation Committee (FBRAC) has a 

structure that somewhat follows the above UFS recommendation, being composed of five elected 

faculty members and four other non-faculty members that can be appointed by the President. 

In the spring of 2019, FBRAC being just established, consisted of only its elected faculty 

members Kurt Cylke (Sociology) Johnnie Farrell (Theater), Harry Howe (School of Business) 

Anthony Macula (Mathematics, FBRAC Chair) and Paul Schacht (English). In September of 2019 

President Battles, appointed Gretchen Ayoub (Student), Sam Cardamone (Study Abroad), Jeff 

Nordland (Budget Office), Susan Romano (Financial Aid). No senior Management Confidential 

personnel have been appointed. 

This report reflects the work of the spring 2019 FBRAC with assistance provided by the 

SUNY Geneseo Budget Office. 

2. SUNY's Financial Account Structure

SUNY Geneseo's Budget Office (https://www.geneseo.edu/budget) largely reports and 

aggregates Geneseo's budget by the College's divisions: Academic Affairs, General 

Administration, Administration and Finance, Advancement, Enrollment Management, and Student 



and Campus Life. In general, the vice-presidents of these divisions have oversight over their 

division's budgets. 

However, for this report, FBRAC reviewed the budget from a tasked based perspective 

rather than a division-based point of view and based its analysis on SUNY's Chart of Accounts 

Fiscal Coding Structure functional codes as described in: 

https://www.suny.edu/sunypp/documents.cfm?doc_id=467#forms 

All SUNY financial accounts have an eight-digit account number. The eight-digit account 

number can be sub-divided into four components: School, college or division – function – 

department within campus or university-wide programs – sub account number.   

3. Functional Codes

The two digits in the third and fourth position of the primary account number represents 

the function that classifies the entire account in accordance with the National Association of 

College and University Business Officers (NACUBO) guidelines for financial reporting 

guidelines. 

As described in the UFS-BH, the budget at SUNY Geneseo has essentially four 

components. State Purpose (SP), Dormitory Income Fund Reimbursement (DIFR), Income Fund 

Reimbursement (IFR) and State University Tuition Reimbursement Account (SUTRA). The 

coding of an account indicates where it falls among these four categories: State Purpose 

(YY=40-86), IFR (YY=90-99), DIFR (YY=87) SUTRA (YY=96). See TABLE 1. 



TABLE 1. Functional Codes and SUNY Financial Account Structure 

Functional Code Title SP IFR DIFR SUTRA
YY-00-XX-XX Instruction and Departmental Research 55 6 5
YY-01-XX-XX Organized Activities 7 22
YY-02-XX-XX Organized Research 4 1
YY-03-XX-XX Public Service 1 11
YY-04-XX-XX Libraries 9 3 1
YY-05-XX-XX Student Service 19 14
YY-06-XX-XX Maintenance and Operation of Physical Plant 31 16
YY-07-XX-XX General Administration 37 7
YY-08-XX-XX General Institutional Services 25 13
YY-09-XX-XX Residence Halls 59
YY-10-XX-XX Food Service
YY-11-XX-XX Independent Operations
YY-12-XX-XX Intercollegiate Athletics 24
YY-13-XX-XX Hospitals
YY-14-XX-XX Hospital Operations – Transfer to
YY-15-XX-XX Student Aid 1 3 1 1

Multi-Functional
Transfer/Provisional/

Undistributed Accounts
(>$10M)

84-08-9801 (Salary/Contractor Provisional)
98-00-8400 (PRIMARY- SP IFR Financial Plan 
Transfer)
87-09-9900 (Dormitory Provisional)
90-00-9500 (IFR provisional)
91-06-5100 (IFR Financial Plan Transfer)
91-06-6000 (IFR Provisional)
90-07-3999 (IFR Provisional VP AOH)
90-07-6501 (IFR VP Admin-Admin Cost Recovery)
90-07-6002 (IFR A/O Priority  Items)
98-15-8000 (IFR Scholarship Provisional)
99-09-8000 (IFR Scholarship Provisional)
98-00-8500 (IFR Financial Plan Transfer)
90-15-0800 (IFR Tuition Credit Scholarship)
91-15-8000 (IFR Scholarship Provisional)
96-00-9400 (SUTRA Financial Plan Provisional)
96-00-0503 (SUTRA Overflow)
96-00-9700 (SUTRA Provisional) 1 13 1 3

Total Number of Accounts 186 136 61 11

Number of Accounts
Structure of Form 1 SUNY Geneseo Budget



The 2018_19 SUNY Geneseo SP budget was ~$54M. SP is the largest component of the 

overall college budget. The 2018_19 DIFR, IFR and SUTRA budgets were ~$26M, ~$21M, 

~$4M million respectively. The revenues for IFR, DIFR and SUTRA largely come from fees. 

The revenues for SP primarily come from tuition and state support. Cumulative overhead head 

charges from IFR and SUTRA fees indirectly support SP allocations via transfer accounts. (See 

Table 1.) Note that most IFR accounts operate in surplus and generated overhead revenue1, 

however there are some notable exceptions that operate in deficit (e.g., Health and Athletics IFR 

accounts.) 

The IFR and SUTRA budget impact the SP budget because the SP operates in deficit and 

the IFR transfer accounts (e.g., 98008400) are used to balance this deficit.  SP budgets have 

always operated in a deficit and the one purpose of the IFR, SUTRA budgets (and to some extent 

DIFR) is to balance SP deficits. See TABLE 2.  

TABLE 2. IFR Transfers to SP 

1 14% of fee is generally the maximum allowed overhead rate by the state. 



The allocations to these SP accounts (as are others) are recorded in SUNY Chart of 

Accounts "FORM 1." This FORM 1 is "the appropriations budget." The 2018_19 FORM 1 

(October 2018) is available at  

https://drive.google.com/file/d/1guDWNYef_dzPW7ACvKCp7WZaYVvgAhhR/view?usp=shari

ng 

The SP portion of the available 2018_19 FORM 1 is color coded in line with TABLE 1 

and sorted according to functional codes. To get a more accurate view of the actual 

appropriations, column N entitled "Savings" should be deleted. These salary savings largely 

represent unfilled, but allocated, positions and are sometimes aggregated across other areas (e.g.,  

line 142 PROVOST has savings that is aggregated across many departments.) Some other SUNY 

campuses do not have such a column in their FORM 1. 

To accurately reflect appropriations and to make comparison to other SUNY's FBRAC 

deleted Savings (Column N) from its FORM 1 analysis. 

Also note that situations like salary savings and state revenue changes introduce some 

variation over the course of the year.  For example, the 2018_19 FORM 1 from October 2018 

indicated that total SP expense would be ~$56M (line 198) which required a ~$7M IFR transfer 

(line 197) to balance the budget. However, increased state revenue and additional salary savings 

reduced the actual IFR transfer to ~$5M.   

4. FBRAC SP FORM 1 Analysis

FBRAC focused on the SP budget. All academic departments are in the SP budget and 

most of the college's mission costs are allocated there. In 2018-19, there were just 186 separate 

accounts in the SP. These are recorded in lines 10-194 in above available 2018_19 FORM 1. 

FBRAC compared SUNY Geneseo's SP 2018_19 FORM 1 budget to that in 2010_11 and 

made similar comparisons to other four-year comprehensive SUNYs.  FBRAC compared 



functional code allocations over time and broke out allocations in several expense categories 

identified by columns in the FORM 1. In the TABLE 3 below, the categories considered and 

their location in the FORM 1 are given. The allocations to the categories in TABLE 3 account 

for ~90% of the SP total allocations. 

TABLE 3. Predominant FORM 1 Allocation Categories 

TABLE 4 below gives the total 2010_11 and 2018_19 Geneseo FORM 1 SP allocations 

for the categories in TABLE 3 for each of the functional codes. The allocation categories are the 

rows and the functional code tasks are the columns. Percent increases in the given period are also 

given in TABLE 4. 

Allocation
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TABLE 5: Total FORM 1 SP Allocations Across Functional Codes in 2010_11 and 2018_19 

TABLE 5 gives the total allocations summed across functional codes in each of the 

categories given in TABLE 3 for the 2010_11 and 2018_19 FORM 1s.   

5. Instructional and Administrative Spending Changes in the Period 2010_11 to 2018_19

FBRAC considered instructional spending to be comprised of the accounts with the (00) 

functional code and the administrative spending to be all accounts with functional codes (05) 

Student Life, (07) General Administration, and (08) General Services.  No instructional spending 

falls into the functional codes (05), (07), (08) and no instructional FTEs are allocated therein. On 

the other hand, there are some administrative accounts that have the (00) functional code (e.g., 

DEAN OFFICE 63000101, CIDD-CTR INQUIRY DISCOVERY DVPMT 86001201) that are 

FTEs (#)
Dollars
 ($1000)

2010 2018 % inc
Number
Non Inst FTE 349 368 5%
Number
Inst FTE(#) 257 257 0%

Total Salary
Non Inst FTE 19167 22650 18%
Total Salary
Inst FTE 18553 19573 5%
Total Salary
Non Inst Temp 241 273 13%
Total Salary
Inst Temp 
(Adjuncts) 933 1296 39%
Supplies 634 1534 142%
Contracts 1097 2150 96%
Travel 172 444 158%
Other
 (e.g., scholarships) 3241 5497 70%

Total 44644 54042 21%

Form 1 SP
Allocations



nearly exclusively comprised of non-instructional FTE's and do not report to an academic 

department.  FBRAC considered all (00) accounts as instructional allocations, nonetheless. 

TABLE 4 indicates that allocations to functional codes (05) Student Life, (07) General 

Administration, and (08) General Services had the greatest increases since 2010 at 46%, 41%, 

and 51% respectively. In comparison, allocations to functional code (00) Instruction and 

Research had a 5% increase. 

In 2010_11 SUNY Geneseo had four divisions: Academic Affairs, Administration and 

Finance, Advancement, Student Life. The total 2010_11 administrative allocation was $10.61M 

and FTEs 153 (functional codes 05,07,08). In 2010_11 FORM 1 93% of administrative expense 

was allocated to administrative FTE salary. 

In 2018_19 SUNY Geneseo had six divisions/offices Academic Affairs, Administration 

and Finance, Advancement, Communications and Marketing, Enrollment Management, Student 

and Campus Life. The total 2018_19 administrative allocation was $15.36M and 172 FTE.  

However, in 2018_19 FORM 1 the percentage of budget dollars apportioned to FTE salary fell to 

81% of the administrative budget  

From a financial sustainability point of view, FBRAC notes that if the administrative 

budget maintain all of its current 172 FTEs at current salary levels, but reduced other non-FTE 

salary allocations to a point where FTE salary apportionment rose to 90% of total expenses (as 

opposed to 93% in 2010_11 and 81% in 2018_19), then administrative SP FORM 1 allocations 

would be reduced by $1.4M. 

The main point of the above is that, aside from the 12% increase in FTEs, SP 

administrative allocations to supplies, travel and contracts/consultants (STC) grew in the 

2010_11-2018_19 period from ~$720K to ~$2.6M for 260% increase.  This increase dwarfs 

analogous STC increases in other functional code areas as TABLE 6 describes. 



TABLE 6. Supplies, Travel, Contractual 

6. Functional Code Allocation Comparisons to other SUNYs

FBRAC obtained FORM 1s from other SUNYs. TABLE 7 gives the percent of budget 

allocations to all functional codes except (15) Student Aid.  Student Aid (15) allocations in the 

SP budget consists entirely of scholarships and allocations there are given in TABLE 4. TABLE 

8 gives the percent change in the allocations given in TABLE 7.  TABLE 8 indicates that 

Geneseo experienced 5 times the percentage loss in the instructional (00) functional code and 

nearly 3 times the percentage gain in administration (05, 07, 08) functional codes when 

compared to the average of other SUNYs considered. 

Functional
Codes

2010_11 2018_19 inc
00 Instruction 347 520 50%
04* Library 202 248 23%
06 Maintenance 803 958 19%
05, 07, 08
Administration 721 2576 257%

*includes books and
Elsevier recharges

STC Allocations
($1000)



TABLE 7: Functional Code Allocation Percentages for Four-Year SUNY Colleges 

TABLE 8: Percent Change Functional Code Allocation Percentages for Four-Year SUNY 
Colleges in the 2010_11-2018_19 Period 

Instruction (00)
O

rg.  A
ct. (01)

O
rg.  R

esearch (02)
Public Service (03)

L
ibraries (04)

Student  Service (05)
M

aintenance (06)
G

en. A
dm

in. (07)
G

en. Inst. Services (08)

Geneseo 46.2% 0.9% 0.9% 0.2% 3.6% 8.5% 16.7% 12.5% 7.4%
Purchase 44.3% 8.0% 0.7% 0.0% 3.3% 7.2% 15.9% 11.7% 8.8%
Oswego 47.2% 1.4% 0.8% 2.0% 3.8% 8.8% 17.4% 10.9% 3.8%
Fredonia 50.1% 4.9% 0.0% 0.9% 3.2% 6.4% 14.3% 8.6% 7.6%
Brockport 54.0% 2.6% 0.3% 0.1% 3.1% 7.9% 17.5% 6.8% 7.5%
Plattsburgh 48.3% 0.8% 0.9% 1.8% 3.4% 10.5% 5.6% 13.3% 7.0%

Geneseo 52.8% 0.8% 0.0% 0.0% 4.1% 6.8% 10.8% 15.9% 7.5%
Purchase 43.3% 8.5% 1.2% 0.5% 3.2% 7.1% 19.1% 10.4% 6.6%
Oswego 49.5% 1.6% 0.5% 1.7% 4.2% 8.7% 19.8% 9.7% 3.9%
Fredonia 51.2% 4.7% 0.3% 0.8% 3.7% 6.5% 15.7% 8.7% 8.2%
Brockport 55.0% 2.4% 0.2% 0.1% 3.7% 7.0% 16.9% 6.5% 8.1%
Plattsburgh 51.0% 2.8% 2.6% 1.8% 4.3% 6.9% 14.5% 5.8% 7.8%

Percent Distributions 2018

Percent Distributions 2010

Instruction (00)
O

rg.  A
ct. (01)

O
rg.  R

esearch (02)
Public Service (03)

L
ibraries (04)

Student  Service (05)
M

aintenance (06)
G

en. A
dm

in. (07)
G

en. Inst. Services (08)

T
otal A

dm
inistration 

(05, 07, 08)

Geneseo -6.6% 0.1% 0.9% 0.1% -0.5% 1.8% 0.8% 1.7% -0.1% 3.3%
Oswego -2.2% -0.2% 0.3% 0.3% -0.5% 0.1% -2.5% 1.3% -0.1% 1.3%
Purchase 1.0% -0.6% -0.5% -0.5% 0.1% 0.1% -3.2% 1.2% 2.2% 3.5%
Brockport -1.0% 0.2% 0.1% 0.0% -0.6% 0.9% 0.6% 0.3% -0.6% 0.7%
Fredonia -1.1% 0.2% -0.3% 0.1% -0.4% -0.2% -1.4% -0.1% -0.6% -0.9%
Plattsburgh -2.7% -2.0% -1.7% 0.0% -0.9% 3.5% -1.1% -0.2% -0.9% 2.5%

Change in Percent Distributions 2010-2018



7. SUNY Geneseo's Current Financial Stability-Cash Reserve Percentages

SUNY measures the financial health and stability of its campuses by means its "Reserve 

Policy Operating Funds" policy. See https://www.suny.edu/sunypp/documents.cfm?doc_id=727 

SUNY Geneseo has consistently been among the top three most financially healthy 

campus in SUNY by means of SUNY's Cash Reserve measure. See TABLES 9 and 10. This 

policy requires campus to have at least a 10% cash reserve as: 

" Low Reserves: Any campus with less than 10 percent in Unrestricted Operating Reserves 
will be contacted and put on a watch list. Balances will be monitored by System 
Administration until the campus achieves 10 percent reserve level in accordance with this 
policy. During a period of extreme fiscal crisis, the Chancellor, or designee, may choose 
to suspend this requirement for a specified time period." 

In 2018_19 and 2019_20, TABLES 9 and 10 show that eight and five campuses 

respectfully fell below this 10% threshold.  

On the other hand, campuses aren't supposed to hold on to too much of a reserve and 

should remain below the 25% threshold: 

"Excess Unrestricted Operating Reserves: Any campus with Unrestricted Operating 
Reserves in excess of 25 percent at the end of the SUNY fiscal year (June 30) will 
demonstrate the reason behind the excess, and submit a plan to reduce the Unrestricted 
Operating Reserves to 25% by the end of the next fiscal year. If the Unrestricted Operating 
Reserves remains above 25% at the end of the next year, the reserve will be subject to a 
System charge. A portion of the excess reserve will be deposited into a University-wide 
pool to fund investment in the SUNY Strategic Plan. Spending from this pool will be based 
on campus proposals submitted in support of the Strategic Plan. The charge will be 50 
percent of the year-end excess at the end of the first quarter of the following fiscal year, 25 
percent of the excess at the end of the second quarter and 25 percent of the excess at the 
end of the third quarter." 

In 2018_19 and 2019_20, SUNY Geneseo's reserve percentages were 24.3% and 23.7% 

respectively. Considering the average over the last two years, SUNY Geneseo's average of 24% 

was the highest allowed among campuses in SUNY. 



TABLE 9 



TABLE 10 



8. SUNY Geneseo's Future Financial Stability-Cash Reserve Percentages Projections

SUNY Geneseo's Budget Office makes budget projections for out years. TABLES 11 and 

12 show out year projections made in 2018 and 2019 respectively.  The bottom lines of TABLES 

11 AND 12 depicts the projected "cash reserve percentage." The 2018 projection had Geneseo 

falling below the 10% threshold in 2020_21 (8.9%). However, the 2019 out year projection 

(September 2019) now has the 2020_21 cash reserve percentage projection at 14.2% and doesn't 

project SUNY Geneseo falling below the 10% threshold until 2022_23.2   

It is important to note almost all SUNY campuses are operating in essentially identical 

financial environments and, from a relative financial health point of view, SUNY Geneseo seems 

to be in an enviable position among SUNY campuses. 

2 Recent private communication from Budget Office indicates that 2019_20 tuition revenues may be about $1.4M 
less than that indicated in TABLE 12. If that reduction persisted, cash reserve percentage projection would be 
reduced to 16%, 12%, 8% and 4% for 2020_21 through 2022_23 respectively. 



TABLE 11: 2018_19 Budget Projection (1000$) 



TABLE 12: 2019_20 Budget Project (Sept. 15, 2019, 1000$) 



9. The Emerging Role of FBRAC in the Budget Process

FBRAC was initially constituted in the spring 2019. The constitutional budget functions 

and responsibilities of FBRAC are: 

(1) To become fully informed on the financial planning and resource allocation
issues of the College. Specifically, it shall examine College budgets, financial
statements and other related documents used in developing budgetary and
resource allocation plans.

(2) To meet with the President, representatives from the university budget
office, and other college committees to provide faculty input on priorities for
future expenditure.

(3) To review and provide timely prospective advice, prior to finalizing budget
decisions, concerning the College's and its division's annual budgets, the
processes used to determine them, and their potential impact on the
instructional, academic, research and outreach missions of the College to the
President, Provost, Deans, and other officers of administration with
responsibility for the University's annual budgets.

(4) To review budgets of newly proposed or substantially revised College
programs to determine their viability.

To meet these responsibilities FBRAC had several meetings with SUNY Budget Office 

personnel and received considerable assistance from that office.  FBRAC also had meetings and 

communications with the President's Office. 

In the spring 2019 FBRAC met with the President about the open position of Vice-

President for Enrollment Management as FBRAC considered the possibility that the vacant 

position provided a rare opportunity to evaluate its efficacy, especially relative to cost. FBRAC 

presented a preliminary analysis of enrollment management costs and performance at SUNY 

Geneseo that did not favorably compare to those at SUNY Brockport, Fredonia, Oswego, and 

Purchase Data provided to the President are below in TABLES 13-17. 

TABLES 13-17 indicate that current costs at Geneseo seem to be higher, have grown at a 

much faster rate and seem to less effective in regard to enrollment metrics. This preliminary 



analysis led FBRAC to consider recommending that the search be suspended until a more 

thorough analysis could be conducted.  

FBRAC also wanted to understand the President's decision to filling this position, 

especially in light the spring 2019 "strategic hiring protocol" that mandated a 90-day hiring 

pause to "scrutinized to identify candidates for elimination and/or savings."   

FBRAC appreciated the President's willingness to have a discussion and to share some 

reasons to continue the search, however FBRAC was not presented with quantitative data of the 

sort that FBRAC had provided to the President.  FBRAC was unconvinced that SUNY Geneseo 

had thoroughly evaluated the efficacy of the position of VP of Enrollment Management.  

Ultimately FBRAC made no recommendation on the matter. 

TABLE 13: Enrollment Management Allocations and Data 2016-2018 Averages 



TABLE 14: Enrollment Management Per Student Expense 2016-2018 Averages 

TABLE 16: Enrollment Management Percent of SP Budget 2016-2018 Averages 

Total ($) Salary($)
Contractual,
Consultants($) Travel($) Supplies($)

Oswego 2.98% 2.49% 0.06% 0.00% 0.16%
Purchase 3.59% 3.44% 0.03% 0.00% 0.01%
Brockport 3.64% 3.04% 0.27% 0.13% 0.17%
Geneseo 4.63% 2.99% 0.74% 0.12% 0.45%

PERCENT OF BUDGET
Averages of  2016 and 2018

Enrollment Management (Admissions, FA, International Students, VP 
staff) (1000$)

Data From Official SUNY Form 1s, State Operating Budget



TABLE 17: Overview of Enrollment in SUNY 2015-2018 
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In regard to FBRAC's responsibility (3), FBRAC requested of the President's Office 

contemporaneous access to SUNY Geneseo's 2019_20 budget prior to its formal approval by the 

Cabinet and the required submission of Geneseo's approved FORM 1 to the State. 

The President's Office did not fulfill this request primarily because there doesn't seem to 

be a formal budget approval process at SUNY Geneseo.  From what FBRAC can ascertain, the 

budget approval process consists of a series of "rolling asks" and "rolling approvals" by members 

of Cabinet over the year.   

To fulfill is constitutional duties FBRAC should be involved in the budget approval 

process.  If the practice of "rolling asks" and "rolling approvals" continues, then FBRAC should 

to be "rolled" into this in some way.3   

10. Potential FBRAC Tasks for 2019-2020

1. Work with the administration to develop a process by which FBRAC is truly a part of budget

development/approval process. 

2. Conduct of deeper analysis of Supplies, Travel, and Contractor allocations in functional code

areas that are out of proportion will overall budget increases. 

3. Evaluate the financial relationship between SUNY Geneseo and the Geneseo Foundation.

4. Develop a FBRAC budget review method and automate it based on FORM 1 structure.

5. Compare SUNY Geneseo FORM 1 allocations for the years 2015_16, 2018_19 and 2019_20

6. Evaluate SUNY Geneseo's Student Aid (15) scholarship allocation plans and general

enrollment management allocations. 

3 The 2019-20 FBRAC will consider recommending a less ad hoc budget approval process. 




