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The Subcommittee is in general agreement that a very high order of faculty 
governance exists on the campus of the State University College at Geneseo. 
Tte Subcommittee m9t at least fifty members of the faculty and heard no signi
ficant complaints from anyone regarding the operation of the Faculty Senate or 
of the administration. We cite the following evidence in support of our favor
able evaluation of the situation at Geneseo. 

1. The Geneseo faculty and administration operate on the principle of 
representative government. At the present time the Faculty Senate, which is 
the governing body, is composed of seventy-five members, thirteen of whom are 
administrative representatives, and all of whom are elected. The Chairman of 
the Faculty and the other officers are elected by the faculty at large and serve 
also as the officers of the Senate. As such, they play key roles in faculty 
governance at Geneseo. The Chairman appoints faculty senators to committees, 
each senator serving on one committee, and not more than one. The chairmen of 
committees are also appointed by the Chairman of the Senate. The argument made 
in support of this policy by people at Geneseo is that in representative govern
ment the officers of the faculty should be in a position to work very closely 
with the chairmen of committees, and their right to appoint, having themselves 
been elected by the faculty at large, facilitates this principle, Because the 
governance at Geneseo is plainly of a very high order, and because the officers 
of the faculty at Geneseo work very hard at their jobs, this Subcommittee can
not find significant fault with the present system. 

2. The present hard-working Chairman of the Faculty is facilitated in her 
efforts by r eleased time, her teaching load being one-half of normal, and by 
the assistance of a half-time secretary. This situation sets a splendid ex
ample; it should be noted, however, that the Chairman's released time and the 
availability of a half-time secretary are due to administrative largesse, 
rather than to any formal provision in the by-laws. 

3. Faculty governance at Geneseo is taken seriously enough by the admin
istration for special office space to have been provided for the use of the 
Faculty Senate. It is also YOrth adding that the Chairman of the Faculty 
formally represents the faculty at all academic occasions of the college. 

4. The Faculty Senate puts out a weekly bulletin which, by the way, runs 
from t en to fifteen pages and, therefore, is a pretty good indffX of the signi
ficance of the faculty's role at the college. The visit of the Subcommittee 
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to Geneseo was preceded by announcements in at least tYO issues of the bulletin 
and th s made it possible for any faculty member at Geneseo to know when and 
where we YOuld be on campus. 

5. All members of the Subcommittee were in agreement that the high order 
of goven1ance at Geneseo is due, at least in part, to a chief administrative 
officer, President Robert MacVittie, who sincerely believes that a strong fac
ulty strengthens an administration and the institution as a ~ole. 
President MacVittia sits on two Senate committees, the Executive Committee and 
the Budget Committee. He is also a member of the Senate. As a participating 
committee member and as a member of the Senate, he engages in discussion and 
debate of issues from the moment they are introduced until indeed they are 
adopted by the Senate. In some cases he has voted with the minority, but in 
no case has he seen his participation in debate as a deterrent to wise decision
making on resolutions that are adopted by the Senate. To the contrar,y, he feels 
that his involvement in debate is always instructive and therefore enables him 
to make enlightened dacisions that are based upon his own exposure to all argu
ment, r~thcr than upon the briefing he might otherwise receive from a repre
sentative of the administration. He sees the work of faculty committees as 
being at the heart of academic things, and his presence on the committees 
simply makes his job easier. 

Since the Executive Committee synthesizes the work of all other committees 
the reasons for the President's participation in the work of this committee are 
self-evident. Our own Subcommittee wondered about the feasibility of a Budget 
Committee in general and in particular ~at rolo the President played on it. 
The President stated that a faculty Budget Committee could do much toward har
monizing the budget requests made by each department, since the committee 
represented an over-all interest in the institution rather than special depart
mental interests. The committee, of course, would not be competent to become 
involved in details of the budget, which are obscure even to those who aro 
officially competent, but it could offer criticism and guidance and receive 
information directly from the administration by v~ of the President himself 
as a member of the committee. It should be added that some tutorial work has 
been done by the Director of Business Affairs with members of this committee, 
even to the extent of drafting a glossary of budgetary terms for committee 
members. 

Because of President MacVittie 1s conscientious effort to encourage respon
sible faculty action at Geneseo, faculty members seem to exhibit the kind of 
educational statesmanship which surpasses personal or departmental interest 
and a real pride in the development of the institution in general. From the 
point of view of the President, this situation is a very important factor in 
the recruitment of new faculty. From the point of view of the faculty, the 
situation is now sufficiently secure at Geneseo that good governance would 
probably persist even in the absence of President MacVittie. 
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6. The Senate Committee on Faculty Affairs seems to be a representative 
body. About half of its members have been appointed to the Geneseo faculty 
within the last five years, thus indicating that this key committee is not 
in the service of any special group on the faculty. This committee upheld 
the principle of two governing bodies at Geneseo, that of the Senate with its 
specialized committees, and that of the Faculty in general with its committees 
on (1) Appointments and Promotions, (2) Nominations and Elections, and (3) 
Grievances. The latter committees, members argued, represent ~at might be 
described as the bread-and-butter issues that confront a taculty, while the 
Senate committees are more concerned with specialized academic issues. 

7. The Faculty Senate committee on Undergraduate Academic Affairs seems 
also to be a representative group, about half its membership consisting of 
faculty members with less than five years experience at Geneseo. It is inter
esting to note that five department chairmen (or more than half of the members 
representing the teaching faculty) sit on this committee; these members, how
ever, are duly elected faculty Senators and their appoinbnent to the committee 
is at the discretion of the Chairman of the Senate. It should also be noted 
that four students sit on this committee as non-voting advisors. The Vice
President of the College is also a member of this committee. Curriculum pro
posals originate in a department, are forwarded by the department chairmon to 
the division chairman, and thence to the subject committee on Faculty Affairs, 
where the proposal is debated and discussed and, if approved, recommended to 
the Senate as a whole. If adopted by the Senate, it then goes to the President 
of Geneseo for approval or disapproval. Minority reports may be presented to 
the Senate. So far as the Subcommittee could see, the system seems to be 
working to the satisfaction of everyone concerned, although, as noted below, 
an innovation in the procedure has been questioned by some faculty members. 
(It should be noted that neither the committee on Academic Affairs or any 
other Faculty committee is formally concerned with the academic progress of 
students. The procedurd for probation and academic disenrollment is pretty 
much in the hands of the administration, but it is largely automatic and 
based, of course, upon the academic performance of the student. Both the 
administration and the faculty at Geneseo regard faculty involvement in this 
procedure as occurring where it ought to occur, in the classroom, and see 
formal participation as redundant and a waste of the faculty's time.) 

* * * * * * * * * 

Both the administration and the faculty at Geneseo are obviously meeting 
their professional responsibilities in a highly commendable fashion. 

It wuld be presumptuous for the members of the Subcommittee, on the 
basis of a twenty-four-hour visit, to suggest innovations to our colleagues 
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at Geneseo in the management of their affairs. The following items, therefore, 
are not so much evaluative as reportorial; they bear vatching by the Govern
ance Committee, not so much for their relevance to the Geneseo situation as 
for their relevance to the Committee's work in general and, specifically, to 
its visits at other campuses of State University. 

1. The faculty at Geneseo works hard at faculty governance. There is no 
committee on research. The Geneseo budget contains no allocations for research 
as such. Is it possible that were so much time and energy go into significant 
faculty participation and governance, that little time and energy are left for 
research? There may or may not be a correlation betveen the tw things, but 
in any case the parent committee would do vall to keep this in mind. 

2. The principle of representative government obtains at Geneseo. The 
committee members are appointed by the Chairman of the Faculty, and chairmen 
of those committees are appointed vith the advice of the officers and the con
sent of the Senate in order that the Chairman of the Faculty can achieve maximum 
cooperation vith committees and their chairmen. While this system is efficient 
and not undemocratic, the question can be raised as to Yhether members of a 
committee will wrk as efficiently wi. th an appointed chairman as vi th one they 
elect themselves. Furthermore, membership on Sennte committees is li.ndted to 
members of the Sena.te: this might encourage indifference among non-Sena.te mem
bers to the affairs of the college, and also do little towards utilizing the 
full man-paver resources of the faculty as a wole. A person skilled in a 
particular area, say pudget, might not be elected to the Senate; thus his 
skills are vested. 

Membership on Sennte connni ttees is anything but spare. If everyone on the 
Student Affairs Committee turns up at a meeting, there are eighteen people in 
the room; seventeen at a meeting of the [curriculum] Committee on Undergraduate 
Academic Aff~irs. 

3. Department chairmen are appointed (after consultation with faculty). 
This same applies to division chairmen. 

4. There is no long-range planning collllllittee at Geneseo. Both the ad
ministration and the faculty ·vere responsive to inquiries of the SUbcommittee 
as to whether the educational future of the instutution was adequately 
reflected in its committee structure. President MacVittie pointed out that 
things ~ happening at Geneseo and, of course, that the Campus Academic Plan 
had the collaboration of the faculty. The hustle and bustle on the Geneseo 
campus is adequate proof of its academic vitality; perhaps this activity, how
ever, could be put into some better perspective vith the help of a long-range 
planning committee. 

5. There is no committee to coordinate campus planning vith community 
planning. Since the biggest business in the town of Geneseo is the college, 
it might be logical for the faculty's interests, in connection with housing, 
to be served by such a community. 
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6. Along the same lines, there is no faculty representation on the Col
lege Council. Since relations with the Council, however, seem to be excellent, 
there may be no point in taking these relations and shrouding them in dialogue. 

7. Since a committee on constitutional review already exists at Geneseo 
nnd is looking into the committee structure, it may be redundant to point out 
that it has been necessary recently to form several ~hoc committees, which 
may indicate some inadequacy in the present committee structure. 

8. The Executive Committee of the Senate recently requested the Vice
President to suggest a procedure for the processing of curriculum proposals. 
The tentative procedure suggested was that proposals advanced by department 
chairmen be routed to the Vice-President before going to the committee on 
academic affairs. Since the Vice-President is a member of this committee, 
the question might be raised as to why his opinion of a proposal should ac
company the proposal to the committee instead of its being aired within the 
very meaningful discussion and debate carried on by the committee. 

* * * * * * * * * 
The Subcommittee finds that at Geneseo there is a correspondence between 

th.a high qucl.ity of the institution's by-laws and de facto governance. If 
there is dissent at Geneseo, it seems to be the dissent of people who enjoy a 
very ~ull measure of academic freedom and have instituted that freedom in 
their by-laws. If there is resentment at Geneseo towards the procedures of 
governance, the Subcommittee saw no signs of it. The GenGseo f~culty hns set 
very high standards for itself in the role it plays in institutional govern
ment; it is also conscientiously concerned with its role in State University 
in general and in the University Senate in particular. As an agency of the 
University Senate this Subcommittee is highly appreciative of the many cour
t esies nnd sincer~ cooperation extended to it by President MacVittie, Vice
President Park, Chairman Fisher, State University Senator Smith, and those 
m~ other member~ of the Geneseo faculty who contributed so generously to 
making this parti~ular visit both pleasant and instructive. 

Respectfully submitted, 

Robert Kasllng, Fredonia 

Herbert Van Schaack, Oswego 

Robert Sennish, Maritime, 
Chairman of Subcommittee 


