
I ACULTY SENATE STAT£ UNIVCRSITY COLLCG£ AT GCNCS£0, N.Y. 

Novomber S, 1968 

The UAAC has formed an ad hoc Academic Standards 

Sub-committee according to the guidelines recommended 

in a proposed constitutional amendment, page 49, 

Faculty Senate. 

The members are: 

John L. Deutsch, Natural Sciences, UAAC 

Alice Austin - Fine Arts 

Worth Harder - Humanities 

Edna Mack - Library Science 

Charlotte Jammer - Education 

Robert Riedel - Physical Education 

Richard Roark - Social Science 

Harold Starbuck - Speech 

The Dean for Instruction 

The Director of Admissions or his designee 
(non-voting) 

The Dean of Students or his designee 
(non-voting) 
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FROM: Rosalind R. Fisher 

TOt All Faculty 

DATE: November 4, 1968 

S~BJECT: Report of University Faculty Senate Economics Status 
Committee 

I did not include what follows in my report of the 
October Senate Meeting because no substantive action 
was taken on it. 

I realize, however, that this report concerns many 
areas all of us are vitally interested in. I shall 
not comment on it, for it is totally self-explanatory. 

Report of the University Faculty Senate Economics Status Committee 

October 9, 1968 

J.A. Riedel, Chairman. Sanford Gordon (Oneonta) and 

William Hageny (New Paltz). Helen Kovacs (Librarian, Downstate Medical). 

(Hr. william Doherty (I & LR) participated from July to September, 

then resigned). Arthur Butler (N.Center, Buffalo)_ New Member. 

Origins of Committee. Pursuant to Senate decisions in Y~y, 1968, and actions 

of the Executive Committee at meetings on June 7 and July 12, a committee of 

five persons was named to assume the functions formerly performed by the sub-

committee of the Personnel Policies Committee concerning compensation and fringe 

benefits, and to add to those functions the transitional role of representing 

the University professional staff under the Public Employee Relations Act in 

treating with the University, the Governor's Negotiating Committee, and others 

in anticipation of the Faculty Senate's possible designation as 11Negotiating 

Agent11 for the University staff. 

Because of the late point in the budget cycle of 1969-70, the Economic 

Status Committee vas obliged to meet and take action even before some of the 

members had received formal notification of their appointment. Nearly all 
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details of the pending budget must be in near-final form qy the first week of 

August. The Committee, therefore, drew almost exclusively on prior recommend-

ations of the Faculty Senate and projections from existing data for its 

recommendations. There was only one date available for the Committee to meet, 

organize itself, frame its proposals, and meet with appropriate officers from 

Central Administration to present its position. 

On July 23 the Committee met at 10 Thurlow Terrace at 3 p.m., working 

from an agenda prepared qy the Chairman and notes brought qy committee members. 

At 5 p.m. the Committee met with Vice-Chancellors Price and Kettler, and three 

persons from their staffs. Dr. Price described the session as representing a 

new step in the traditional role of the Faculty Senate in r epresenting the 

University f~culty in consultation with Central Administration in the formu-

lation of that portion of the SUNY budget in which the faculty has both a 

measure of r esponsibility and self-interest. 

Economic and Budgetary Requirements. 

1. Noting with dismay the treatment given SUNY f aculty compensation by the 

1968 budget es adopted qy the legislature , especially in contrast with the 

25 percent r aise (50 percent of CUNY'S money comes from the State ) given 

• City University of New York, and for many other r easons, we are asking for 

at l oast 19 percent improvement in 1969-70, to be distributed as follows: 

a. Seryice increments by rank (or their equivalents). 

Full Professors 

Associate Professors 

Assistant Professors 

All others 

• 750. 

GOO. 

450. 

300 . 

NOTE: An effort must be made 
to keep pr omotion 
attractive and meaningful 
by making increments 
proportionate to the scales. 

b. Inflation adiustment. 4 percent across-the-board, after application 

of incr ements, to keep the base in line with present trends of 

purchasing-power loss. 
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c. Discretionary/merit raises. 11 percent average. The spiralling 

cost of ne~ appointees must be met ~th adequate funds to keep the 

better hold-over professionals in more realistic relationship of 

salary to experience without taking it out of the money available 

to rewarding meritorious service among those ~ho are established, 

and who have heretofore had to look els~where in order to command 

attention and their fair sh~re. 

2. We have asked that all arbitrary constraints (guide-lines) limiting the 

salary adjustments of individuals or campuses, as was done by the l egislature 

in 1968, e.g. be dropped. Such interfer ence bears no r elationship to the 

market in which professional salaries are determined, end works to the 

disadvantage of State University, (no cost) 

3. We have asked that a stronger effort be made this year to get l egislative 

approval for the Life Insurance Program that was eliminated from the 1968 

budget. It is a contributory (20¢ per thousand), declining-premium policy, 

and far cheaper than any available from other sources. 

4. We have asked Central Administration to stipulate to campuses when drbw~n~ 

up departmental budgets that they provide the fiscal or' personnel support 

(1/14 of normal payroll) necessary to r emove all excuses for denying 

sabbatic leaves to persons qualifying for them. This may also require 

provision for inter-campus transfer (or loans of personnel) . in the case of 

small departments. Furthermore, we have asked that fringe7 benefits, 

including TIAA contributions, be paid on the full annual salary for persons 

taking a full-year-at-half-pay sabbutical le~ve in order to facilitate 

such l eaves without the loss that often attends Fulbright and other grants. 

5. We have asked that the sums budgeted for 11 f aculty support11 be i ncreased by 

20 percent--a rough estimate of what is needed: 
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a. to increase travel allowances for staff that should be encouraged 

to attend professional meetings. 

b. to increase clerical support in the expectation that the time saved 

by professionals can be put to better use, and 

c. to encourage the staging of conferences on campuses bring together 

professional groups for the more frequent enrichment of staff and 

students. 

6. We have asked that the dependents' share of health insurance be paid by the 

state . 

7. We have asked for funds to r eimburse out-of-pocket expenses incurred by 

persons r esponsible for inescapable social amenities when r ecruiting faculty 

and entertaining distinguished visitors insofar as they are not graciously 

shifted to the visitor's expense account. If Mr. Kettler cannot find a way 

of doing this within present law it may be necessary to make this part of 

the legislative program. At present it is a severe hardship to department 

chairmen and others in rapidly expanding units. 

8. We have asked that money be provided for relocation expenses for new staff 

up to ~1000. The legislature not only deleted the se funds in 1968, it 

eliminated them also for in-state transfer, which was a step in the wr0ng 

direction. SUNY is placed a t a significant disadvantage in r ecruiting by 

this f alse economy. 

9. w~ have nsked that pay for summer school teaching be based on credit hours 

r ather th~n on l ength of the term. For a ' person with a normal _ teaching 

load of 24 hours during the year, his summer pay would be whatever propor

tion of his annual salary is r epresented by this summer t eaching load, as 

~easured by cr edit hours. 

10. ~le have asked that the dollar-limits for extra-compensation for service to 

state agencies be eliminated, and that the only test should be certification 
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qy appropriate superiors that the work to be undertaken will not 

conflict with the person's University commitment~ It should be recognized 

that such service to other state agencies, to programs financed by the 

federal government and private foundations, often enhance the individual's 

service to the state and the University. In some cases the fees received 

are far from comparable to the days' wages applied in the existing formula. 

In some cases the limit discourages persons from undertaking activities 

that could result both in personal improvement and enrichment of the 

University program. 

11. Similarly, we have asked that the arbitrary limit on sums payable to 

intercampus consultative visits be raised to meet the market standards 

applicable to private institutions. Since recent experience ha s shown 

that fees up to ~500 are not uncommon for lectures and one-day visits, 

we have asked that the limit be set there if possible, but by no means 

less than ·i100--which SUNY faculty are receiving from some other state 

agencies. 

12. We have once again demanded tuition-waiver in the State University for 

dependents of professional staff. This form of fringe compensation is 

far too common in private and public collegas across the country to be 

ignored any longer. Its effect on recruitment and holding power of SUNY 

far outweighs, the marginal loss of income. 

13. With relatively minor modification of their administrative rules, the 

State Dormitory Authority can build faculty housing for State University 

just as it is doing for the state's private institutions. Je have asked 

that Central Administration press for immediate consideration of such 

changes, and for the construction of apartments adjacent to campuses 

where rental housing of suitable quality is lacking. (self-liquidating) 
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14. We have asked that there be no fee charged for parking on any s+~te 

property unless, attached to it, ther e is a guaranteed parking space 

near the staff member's office--or an enclosed parking space with 
.. 

sheltered access to University buildings. (no significant cost or sAlf-

liquidating) 

15. We have ·asked that the per diem for expenses incurred while traveling to 

New .York City or outside the state be increased to ~25-- which is approx-

imately what the federal government now pays. Except for group rates, it 

is becoming virtually impossible to get a room for what can now be re-

cover ed for room and meals. Furthermore, most professional travel involves 

eating one meal per day that absorbs the entire food allowance. This 

may involve legislative action affecting more than the University. 

16. We have asked that a sum of at least ~100,000, allocated among the units, 

be included in the budget for unrestricted travel and professional 

improvement grants. Beyond the individual staff member's professional 

travel, it is highly desirable that some persons be encouraged to travel 

abroad , or r emain at some distance from home for longer periods of time 

to participate tn seminars or do research not readi ly subsidized b.Y 

public or private grants. The State University must carry its visibility 

to international conferences, but we recognize that it is unrealistic 

to budget such sums on a per staff-member basis as we recommend for 

ordinary travel. 

17. We believe that the computerization of payrolls makes it feasible now to 

ask that all academic-year employees be given the option of receiving 

thP.ir pay in either 21 or 26 pay periods. There are significant nunbers on 

all ~~mplRes severely inconvenienced b.Y the enforced uniformity of one 

system or the other. We suggest that it would be a substanti~l morale 
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boost, at no particular expense or inconvenience to the state, to provide 

this option. (no cost) 

Legislative Program. 

1. We have asked the University to prepare legislation enabling the University 

to make early commitments, no later than March 1, both to new employees 

for additional positions and the returning employees respecting their 

salaries for the following academic year. The performance of New York 

State in 1968 ~s a disgrace, an embarrassment to the University, a 

serious handicap in competition for personnel, and a likely contributor 

to the loss of some highly desirable personnel beyond what is the nationally 

established "ethical date" of "notice of registration." We can hardly 

insist that faculty members commit themselves to return in the fall if 

they have not given notice before Hay 1, 'When they have no idea tmtil 

July or later what salary rewards they may expect for current service. 

Indeed, they should not be encouraged to solicit alternative positions 

to take should they be dissatisfied with a salary offer that arrives t oo 

late for ethical r ecruiting (before May 1) of r eplacements. Other states 

have accomplished this goal. If the New York Legislature is unwilling to 

surrender fiscal autonomy to the State University, legislation permitting 

early commitment is the very least it can do to strengthen the s.ystem. 

2. We have aeked the University to find a way, legislative if necessary, 

to free itself from tm.expected "forced savings" l evied against state 

agencies. Schools are far l ess flexible than are most governmental 

actiVities in their capacity to alter significantly their budget r equire

ments at the beginning of the fiscal year (when tho legislature finally 

passes the budget). Again, the long-range solution is fiscal autonomy, as 

in California, Hichigan, Colorado and elsewher e . But the minimum condition 

is exemption from the increasingly common practice that plays hob with 

balanced programming. 
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3. Some have argued that the University could gr3nt tuition waivers for 

dopenn~nts under existing law. But if it r equires ·legislation, then the 

University must introduce legislation to make it .possible as another of 

the common fringe-benefits of the profession, necessary to make SUNY 

competitive with all comparable universities. 

4. The State Legislature ~~y revise its expense-allowance formula for all 

state employees. But we cannot wait for or depend on that. Legislation 

must be introduced to make possible professionally necessary travel 

without private subsidy from the employee. It should be pressed as a 

University r equirement, and if the legislature wishes to expand it to 

include others, let them. 

5. Together we must formulate now plans for sweeping reforms that will 

increase the fiscal autonomy of the University, permitting it to produce 

and r etain certain funds that will not then be subject to Comptroller's 

rules that are properly designed to regulate types of people and 

activities that have little in common with universities.. The University 

must be free from the vicissitudes of partisan political strife that 

increasingly express thenselves in budgetary manipulations. This is 

not a demand made for the coming year, but notice that the facul~ and 

professional staff must prepare the ground-work for such reform at an 

early date. 

Internal Budgetine. 

1. We recommend to the Faculty Senate that it provide in its operating budget 

for 1969-70 and subsequent years, money for: 

a. An enlarged staff. 

b. Compensation on a per diem basis for the Executive Committee, Chairmen 

of working committees and their members (both at the University and 

campus levels) who are on 10-month appointment but must accomplish 
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their \lork during the months of July and August. This will be 

increasingly important a s planning for, and participation in the 

budgetary process gro\ls. 

2. {Not to be included unless the committee agrees.) 

Calculate the total desirable University Senate budget, then translate 

it into a per capita sum to be appropriated to the professional staff 

as compensation payable to the Senate. 

(We \lon't do it this year, but the Senate \lill have to explore the legal 

implications of this before the 1969 legislature meets, assuming that 

the Senate proceeds to offer itself as the exclusive bargaining agent. 

It will have little financial impact on the SUNY budget, except for 

growth, but it \1111 strike at the problem of autonomy, and affect 

faculty members' income taxes if they vote for the Senate in a PERB 

election.) 
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Graduate Academic Affairs Committee 

Heeting on Friday 1 November 1, 1968, 9:00 to 10:15 A.M. Sturges 113.B. 

Present: Senators Rabe (Chairman), Adams, Alley, Bergeson, Mack, G. Orwen, 
Wolfe, and Wozencraft. . 

Absent: Senators Love, Stephens, L.Wbite. 

After approval of the minutes for the meeting of October 18, the following 
open course proposals were registered with the Committee: 

Spe 588 - Studies in Speech: Issues and Problems in Broadcasting 
Edu 588 - Studies in Educational Foundations: Urban Problems 
Edu 589 - Studies in Educational Administration: School-Community 

Relations 
His 488 - Studies in History: 
His 588 - Studies in History: 

History of Mexico 
Latin JUnerica 

The Committee discussed the following proposal presented by Dr. Deutsch 
and Dr. Rabe (Chairmen of the Undergraduate and Graduate Academic Affairs 
Committees): 

The following procedures related to official course offerings of the college 
must be submitted to the appropriate academic affairs committee for recommend
ation to the Senate for approval and transmission to the President: 

New Courses 

Changes of Course Numbers, Titles or Catalogue Description 

Removal of Courses from the College catalogue and the official 
course offerings. 

Proposals for the above procedures must be submitted to the appropriate 
committee according to the following schedule: 

Approval for the Spring Semester - October 1 
Approval for the Summer Session - Noveober 1 
Approval for the Autumn Semester - April 1 

Open courses must be registered with the appropriate Academic Affairs 
committee according to the following schedule: 

For courses to be offered in the Spring Semester, October 15 
For courses to be offered in the Summer Session, November 15 
For courses to be offered in the Autumn Session, April 15 
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Any course for which there has been no student enrollment for a period of 
five academic years shall be dsleted from the official course offerings 
and the college catalogue. 

Certain changes were recommended, namely: (1) The words 11 In order to 
be included in the regular course announcements" should be inserted before 
the statement beginning "open courses must be registered"; {2) For (open) 
courses to be offered in the Summ~Session the deadline should be changed 
from November 15 to February 15; and (.3) 11no student enrollment for a 
period of five academic years" should be changed to "six academic years." 

Dr. Rabe presented a memo from Dr. Cotton and an attached document 
concerning a graduate program in urban education to start in the smmner of 
1969, a program to be completely financed by federal funds. Since it has 
not been possible as yet to work out some details of the program, the 
Committee on motion of Dr. Alley, extended the deadline to December 1 for 
a further preliminary report and to February 15 for the final proposal. 

For lack of time, several proposals which had met the November 1 deadline 
for submittal to the Committee were not considered at this meeting. The 
next meeting vill be held on Fridny, November 15, at 9:00 A.l•'l. in Sturges 
ll.)B. 

Respectfully submitted, 

Edna B. Mack, Secretary 
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The Executive Committee met in Erwin 104-Jl e.t 1:32 p.m., Chairman Beck 
presiding. Present: Fisher, Rabe, Derb,y, Comley, Scholfield, Deutsch, 
Merritt, Young, MacVittie, Jammer. 

The minutes of the October 29 meeting were approved as printed. 

Chairman's Report 
Student Senate minutes were circulated. 

Faculty Senate agenda was distributed and discussed. 

Appointmants of K. Beck to Grievance Committee and B. Ristow to Student 
Affairs were announced. 

Oswego meeting on faculty governance vas attended b.Y the Chairman and Dr. Derby. 
Discussion revealed that each unit of State University has been grappling alone 
on rather similar problems. Geneseo seems to have made more strides that most 
of the other units. The group passed three resolutions to be directed to 
Central Administration which could help all units in efforts to improve faculty 
governance. 

Meeting with officers of Student Senate identified two areas of major concern: 
the proposed policy change on E/F grades; and the procedures to be used b.Y 
student government to gain an adequate apportunity to present their views and 
r ecommendations, and to get action. 

The questions of an intersession period in the Academic Calendar, and how to 
handle an intersession if such should be provided, are still unresolved. 

Committee Reports 
Undergraduate Academic Affairs (Dr. Deutsch) - the Ad Hoc Academic 3tandards 
Committee apointmcnts have been completed. 

The committee approved the proposal on procedures rdlated to official course 
offerings of the College ; Psychology Department's programs leading to Ba and BS 
degrees. Open Courses r egistered were: 

His 388 - Studies in History: 
His 389 - Studies in History: 

Renaissance and Reformation 
Religion in America 

The r ecommendations of the Academic Calendar Sub-committee vere approved. In 
light of this, the proposed Calendar submitted b,y Dr. McTarnaghan was returned 
for further consideration. 

Dr. Reddan spoke to the committee to cl3rify discontinuance of Old Core 
requirements. 
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Executive Committee (cent) 

Graduate Academic Affairs (Dr. Rabe) - the Committee approved the Education 
Division's r equest for extension of time to December 1 for submitting the 
Urban Education program. The proposal on procedures r elated to official 
course offerings of the college (joint proposal with· UAAC) w~s cpproved, with 
three modifications. 

A request for r eview of reason for two numbers (-881 -89) for Open Courses 
showed that it was e ssentially for clarification when two courses at the same 
level are registered by one Department. 

Faculty Affairs (Dr. Scholfield) - Dr. MacVittie spoke to the committee on FSA, 
its operation and responsibilities. This was to prepare the Committee for its 
study of the Association. Action on sabbatical and l eave policy is delayed 
until proposals come from Administrative Cabinet. 

There were no reports from Student Affairs or Budget Committees. 

State University Senator 
Miss Fisher called attention to her r eport of the S.U. Senate meeting printed 
in November 1 Facu1ty Senate, and noted that the recommendations of the 
Economic Status Committee will be printed soon. 

Old Busine ss 
Dr. Deutsch summarized his draft of the proposed Constitutional Amendment for a 
Faculty lldvisory Committee for Academic Services which will be presented at 
the open hearing today. It is the same wording as the amendment for a Library 
Committee, but broadens it to include the Computer Center and I nstructional 
Re sources as well as Library. 

Chairman Beck commented on the importance of signing petitions for Amendment 
proposals, whether you approve or not. This gets the Amendment before the 
f aculty. 

The meeting was adjourned at 2:20 p.m. 

Respectfully submitted, 

M. Charlotte Jammer, Secretary 


