
ACUlTY SEI~ATE STAT£ UNIVERSITY COLLCC£ AT CCNC S£0, N.Y. 

r May 10, 1974 

In the recent voting on proposed amendments to the 11Const1tut1on and 
By-Laws, .. only 77 ballots were returned, out of 400 distributed. Quorl.ITl 
requirements for voting on such amendments 11Sha11 be one·thfrd of the 
faculty membership, .. or fn this instance, 134. Therefore, the Executive 
Committee of the Senate has ruled that the present ballot is void and 
that the amendments will be presented for Faculty vote again in the Fall 
of 1974. 

****** 

The text of Acting President Calahan's statement to the Faculty 
Senate on M~ 7, 1974, appears on pages 307-309 of this issue. 

The next issue of Faculty Senate··which will also be the last for 
this semester--w111 contain the report of State University Senator Robert 
Sells of the Spring 1974 meeting of Un1ver1sty Senate. 

****** 

The Faculty Senate contains pages 302-309. 
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EXECUTIVE COMMITTEE 
.. 

MAY 7, 1974 

t<:EETING 127 

The meeting was called to order at 1:05 p.m. by Vice Chairman Innis. Those 
present were: C. Bailey, K. Beck, T. Calahan, W. Edgar, J. Halbig, G. Hazuzan, 
E. Ritter, R. Sells and G. Smith. 

The minutes of the previous meeting were approved as printed. 

Vice Chairman Innis welcomed the new Executive Committee and thanked the old 
members of the Committee. 

Acting President Calahan reported that the College was waiting to hear what the 
College was to receive in both the Supplementary and Deficiency Budgets . He noted 
that even if the College were to receive all that it had asked for there would still 
be severe inflationary pressures on the budget . He also commented bri efly on his view 
of the position of OER and the Union--i.e., the differences were less monetary than 
related to other matters. Mr. Calahan also indicated he would be attending the 
Conference of SUNY Presidents next Wednesday and that he would raise the question of 
Faculty-Student Ratios. 

Vice Chairman Innis noted receipt of a letter from Mr. Heitzman asking about 
the establishment of a School of Education. Mr. Calahan replied he would be 
willing to discuss this with the Education Devis1on but that the establishment of 
such a facility would be the President's decision. 

Mr. Innis asked the Committee's recommendation on procedure relative to 
Mr. Scholfield's resolution. Ms. Beck pointed out that the History Department had 
not been involved in the presentation of the resolution and was unaware of it until 
it had been presented. Mr. Calahan has agreed to be present to discuss policy. He 
will prepare a written statement. Mr. Heussler has indicated he will not attend . 
Mr. Smith suggested the agenda be shifted to place OLD BUSINESS after ACTI NG PRESIDE~ 
COLAHAN'S remarks . 

CO:~MITIEE REPORTS 
Undergraduate Academic Affairs - No report. 

Graduate Academic Affairs - No report. 

. Budget - Mr . Smith asked about the Brockport Resolution and noted the article 
1n the New York Times re: TAP. 

Student Affairs - Mr. Halbig noted the 2nd Reading on Open Placement Files . 

Faculty Affairs - No report. 

The meeting adjourned at 2 p.m. 

Respectfully submitted, 

Edward Ritter, Secretary 

-
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The meeting was called to order at 4:05 p.m. by Vice Chairman Innis. The minutes 
of the April 30th meeting were adopted as printed. Mr. Innis asked for adoption of 
the agenda with OLD BUSINESS being moved to follow ACTING PRESIDENT'COLAHAN'S remarks. 

Acting President Calahan informed the Senate that: 
1. Neither the Supplemental nor Deficiency Budgets have been passed by the 

Legislature and the College does not know where we stand in these. 
2. Salary adjustments for 1973-74 wili appear in the next pay--May 15th checks. 

The College has no information about the 1974-75 salary negotiations. 
3. There has been a change made by the Board of Trustees in what the Community 

Colleges can offer in our county. 
4. A change in the tuition waiver system has been made that could affect us 

since waivers given at the College as well as those we carry off campus are charged 
against us. 

5. The Security staff will receive Ffrst•·Aid Training and a week of professional 
training. A new Security Officers manual has been received and distributed. The 
contents will be discussed in the Campus Community Council in the Fall. 

6. The enrollment pattern for next year looks good. There may be a problem in 
meeting the transfer student goal. The student FTE's goal of 5450 in the 1975-76 
will be held onto but can be modified next year if necessary. 

7. He would address himself to the policy question.of tenure as stated in the 
Board of Trustees' Policies. Tenure should benefit both faculty and the institution. 
It would be harmful to the institution if tenure were restricted solely to those who 
h~ve already served the College. This could severely restrict recruiting or the 
ability to change the direction of the College. He would not discuss the internal 
affairs of a department on the Senate floor. This would be unethical and would open 
the door for similar action in all departments. The Senate is capable of discussing 
all matters of policy and he would be willing to answer questions on this subject. 

Mr. Janosik asked about 4 department chairmen invited to join the faculty and given 
tenure. Mr. Colahan replied that some departments had desired to seek outside for a 
chairman. 

Mr. Martin asked if he would be willing to state the facts involved in this 
particular case. He was ruled out of order by Mr. Innis who then called for 
OLD BUSINESS. 

Mr. Scholfield moved to remove the censure resolution from the table. It was 
seconded and removed by voice vote. Mr. Scholfield then explained the reason for 
his motion and whY he felt he had had to introduce the resolution without discussing , 
it with anyone in advance. 

Mr. Martin asked for clarification of the resolution. Was someone hiredT 
What are the facts? Mr. Calahan replied that someone had been appointed; we had not 
terminated three people. ··:','. 

Mr. Bailey suggested it might be helpful if someone could supply details of the 
appointment without naming names. Mr. Alley, indicating he would request a secret 
ballot when a vote was called for, asked for an explanation of the person's 
qualifications, maturity and competency. Mr. Ritter asked about the policy of 
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advertising a tenure position for an Associate Professor in a nationally distributed 
newspaper. Mr. Calahan indicated they merely advertise a job in appropriate papers . 

Mr. Ritter asked for clarification--was the intent to seek a person with tenure 
or offer tenure; 1f needed, to secure the right person? 

Mr. Bailey asked if it were true that two rather than three people have been 
terminated. Mr. Calahan answered that it was not true; no definitive action has been 
taken; the President has not yet acted and he is the only one who can ~ake this 
decision. 

Mr. Alley wanted to know the justification for such an unusual action . Mr. Hilley 
asked why, if we had no information, we were being asked to vote on censure. 

Mr. Scholfield indicated the issues have been spelled out and the Senate should 
move toward resolving the matter. The issue relates to bringing in people ar.d 
destroying the chances of those here . 

Mr. Cook noted that the ad stated with tenure or 3-year term appointment and 
asked if a 3-year term appointment had been offered to the candidate. Mr. Calahan 
replied that he could not answer that. 

Mr. Alley called for the question. 

The vote, by secret ballot: 41 yes 23 no 1 abstain for censure. 

CHAIRMAN'S REPORT 
The new Senate will meet immediately after this meeting. 

COMMITTEE REPORTS 
UNDERGRADUATE ACADEMIC AFFAIRS - Mr. Edgar 
EOP Grading Policy- 2nd Reading - seconded - carried. 

GRADUATE ACADEMIC AFFAIRS - Miss Beck No report. 

STUDENT AFFAIRS - ~lr. Halbig 
Open Placement Files - 2nd Reading - seconded. 
In response to a question from Mr. Reber, Mr. Allan indicated there would be two 

types of forms used so that faculty would know whether a file was open or confidential. 

The policy passed. 

FACULTY AFFAIRS - Mr. Bailey No report. 

BUDGET - Mr. Smith 
Mr: Smith moved adoption of the Brockport Resolution. After a brief discussion 

in which Mr. Ristow pointed out that the advantage of some of the differences~in the 
heal~h plan, the resolution was adopted . 

. NEW BUSINESS 
Mr. Cook asked about the LSE Committee Report. Miss Kemp indicated the President 

had released it, it was being duplicated and would be distributed. 

Mr. Scholfield thanked his colleagues for having consistently elected him as 
Senator-at-Large. 



Page 306 

Mr. Bailey asked that the Senate be recorded as commending Mr. Scholes for his 
service and leadership during the past year. 

Mr. Derby similarly moved for Senate commendation for Mr. Sells for his 31 years 
of service as University Senator. 

Both commendations were duly noted by the Senate. 

The meeting adjourned at 5:07 p.m. 

Respectfully submitted, 

Edward Ritter, Secretary 
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LIMITATION ON THE OFFER OF CONTINUING APPOINTMENT TO QUALIFIED 
PERSONS OUTSIDE OF THE COLLEGE. Remarks delivered by Thomas 
S. Colahan at the Faculty Senate Meeting, 7 May 1974. 

I regret that I was unable to be present at the 30 Apri 1 meeting of 

the Senate to answer the non-agenda item presented during the course of 

the meeting. Since this item was addressed to me in my capacity as Act-

ing President, I shall address myself to the matter of policy in this 

query, i.e., should continuing appointment In the College or the Univer-

sity be restricted only to members of the present Faculty of the College. 

The Policies of the Board of Trustees provide flexibility for this 

College to offer continuing appointment to members of the present faculty 

as well as to invite faculty from other institutions to join Its staff with 

continuing appointment, and the Trustees' Policies are consistent with the 

customs and practice of American universities. 

If we followed such a policy of restricting continuing appointment 

only to members of the present faculty, there would, I believe, be certain 

logical institutional consequences : 

1. We would be unable to fill academic and institutional 

needs of the College which require an invitation to 

mature, experienced scholars and teachers to join our 

staff. 

2. Intellectual and institutional parochializatlon, perhaps 

the most severe problem for institutions of our type, 

might well be one of the direct results of such a narrow 

poti cy. 

3. Since we are a public institution, such a restriction 

on our ability to serve the changing higher educational 

needs of the society which supports us could lead to a 
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questioning by the public of the guarantees and financial 

costs of tenure. There is no question that tenure 

should benefit the faculty, but it should also benefit 

the institution and its students for the 25 to 30 years 

that the faculty member holds this privileged position. 

There is an analogy to the medieval guilds and town corporations, 

perhaps the most perfect forms of oligarchy created by Western society, 

in this matter of restriction of continuing appointment to present faculty. 

As you know, the restrictive measures taken by the guilds eventually 

eliminated them because they could not respond to change. In our own 

time, the railroad unions and certain high craft unions, such as the 

typographers, have followed the same path as the medieval guilds with 

the same results. Fortunately, some of these restrictive practices in 

modern unions are being replaced by positive efforts in the area of 

affirmative action. 

As most of you are well aware, the majority of the ·members of this 

Faculty holding continuing appointment have received It after service in 

the College, and this has, in my opinion, many benefits for the inst i tu-

tion. 

But recruitment of mature and competent teachers and scholars from 

other Institutions into the tenure ranks of the faculty has also been a 

major means of changing the institution. As I look around this room, many 

of the teaching faculty ~n this Senate joined the College with continuing 

appointment, and certainly they have greatly benefited the Institution. 

It is neither ethical, nor professional, nor proper for me or this 

the Internal affairs of a department or the professional body to discuss 

f ember of this profession who has been offered a continuing competence o a m 

-2-
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appointment on this Faculty. Such an action, I suggest, would result in 

the business of all departments bei.ng discussed here. 

If the chairman permits, I shall be pleased to answer some questions 

addressed to the substance of my remarks, but I am also aware that the 

Senate has other business that It must conduct at this meeting. 
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