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Messers. Bailey, Fausold, Martin, Rhodes and Scholfield have agreed to serve 
on the Selection Committee for the Roark Award. Mr. Martin will serve as chairman. 

* * * * * * 

The Selection Committee for the Richard Roark Commencement Award would 
appreciate the receipt of nominations from faculty, staff and students for the 1974 
Award. Nominees must be graduating senior students with distinguished records of 
scholarship and service to the College community whose undergraduate careers at 
Geneseo have reflected Richard's cherished belief that, "Those who study HOW man 
lives and those who study how he OUGHT to live should NOT be separate categories of 
persons • • • because MORAL competence 1 s a skill necessary for ALL. 11 

Nominations, including a brief biographical sketch, should be sent to David A. 
Martin, Welles 226, no later than M~ 3, 1974. Persons submitting nominations may 
be contacted by the Selection Committee for additional information. 

****** 

Proposed Constitutional amendments are printed on pages 266-267. These amend
ments will be discussed at an open hearing on April 23 at 4 p.m. in Newton 214. 

****** 

The remaining Senate meetings for thfs semester will be held on April 30 
and May 7. 

* * * * * * 

Chancellor Boyer's revised 11Staternent on Tenure" appears on pages 267·270 of 
this issue. Notice on the last page of his statement that the Board of Trustees 
must still act upon his proposals. f 

I 
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JOINT MEETING OF 

FACULTY AFFAIRS COMMITTEE AND STUDENT AFFAIRS COMMITTEE 

.. • • ... • • # • ' . MA~CH 19, 1974 
' ... . . 

The meeting was called to order by Chairman R. Bailey at 4:05 p.m. Those present 
were: F. Bright, P. Stein, E. Janosik, M. Regan, D. Donnelly, W. Wright, D. Procopio, 
J. Wechsler, T. Conlon, D. Martin, R. Eide, J. Reber, M. Rosati, H. Leventer, 
R. Lougeay, D. Young, M. Teres and L. Raymond. Guests: A. Hatton, J. Allan, 
P. Curtin and B. Moynahan. 

The topic of the joint meeting was to discuss open placement files and its effect 
on students and faculty. Bette Moynahan, a senior at Geneseo, presented information on 
the current policies regarding placement files and offered supportive information for 
al1owing students to view their own files. 

In the discussion that followed some of the questions and points raised were 
concerned with: whether or not it is good educational and administrative policy to 
have open placement files, what purpose placement files serve for the employer, can a 
stude~t presently find ·out about a negative recommendation in his/her file, who has the 
authority to remove recommendations from a file, and abuses that occur under the 
present system. Also, if an open policy were instituted, would the student be able to 
go to the Placement Office at anytime and request to see his/her file and can the 
student decide what should remain or be removed from the file. 

J. Reber mo~ed that a committee be formed consisting of the Chairmen of the two 
Con~ittees, two students - Bette Moynahan and Diane Procopio - J. Allan and D. Yoang 
to d·raw up a resolution to present to the Faculty Senate. The motion was seconded by 
E. Janosik and the motion passed. 

l· ·· The meeting was adjourned at 5:30 p.m. -· . · · 

1 • 

Respectfully submitted, 

Diane Procopio, Acting Secretary 

CORRECTION TO BUDGET COMMITTEE MINUTES 
· d from In the recent minutes of the Budget Committee some figures were presente ulty-

the Governor's Executive Budget on Instructional Cost per FTE student and on Fa~rect 
Student Ratios. We have since learned that the figures were incorrect. The co 
figures are given bel.ow: 

INSTRUCTION AND DEPARTMENTAL RESEARCH 
COST PER FULL-TIME EQUIVALENT STUDENT 

Budgeted 

Colleg~s of Ar~s and ScJences 
Brockport , 
Buffalo ~ · · 
Cortland · 
Fredonia .. 

1973-74 

. $1,080 
1,103 
1,079 
1,054 

Rec()lllllended 
1974-7L 

$1,163 
1,104 
1,125 
1,094 
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Geneseo 1,084 New Paltz 1,143 
Oneonta 1,103 1,193 
Oswego 1,089 1,141 1,050 Plattsburgh 1,017 1,094 
Pottdam 1,030 

1,118 
1,139 

STUDENT-FACULTY RATIOS 

Brockport 16.5 16.9 Buffalo 17.0 17.4 Cortland 16.8 17.4 Fredonia 17.0 17.3 Geneseo 16.8 17.1 New Paltz 16.1 16.5 Oneonta 16.8 17.1 Oswego 17 .1 17 .5 Plattsburgh 17.2 17.1 
Potsdam 17.1 16.8 

STUDENT AFFAIRS RESOLUTION 

Inasmuch as secrecy of a candidate's credentials from himself has been cogently 
criticized on ethical and educational grounds, and 

whereas states are adopting "Right to Know Legislation," and 

whereas virtually any record may be subject to subpoena and divulged at the 
court 's discretion, and 

whereas professional and labor collective bargaining usually dictate open employee 
per-so nne 1 files, and . 

whereas surveys indicate that, contrary to stated employer personal preference for 
~~ confidential" recOITVllendations, their operating policies and procedures are not designed 
to maintain such confidentiality, and 

whereas individual behavior has in growing frequency violated the confidences 
historically honored within the handling of confidential credentials, and 

whereas the Federal Fair Credit Reporting Act challenges confidentiality of 
information maintained on an individual, and 

whereas there is a definite trend in higher education toward the "open Placement 
file," and 

whereas a detailed comparison of 500 open reference letters with 500 closed letters 
on three university campuses suggests that there is no factual basis to believe that 
nonconfidential recommendations are less effective in describing potential promise of 
a job candidate, and 

whereas a survey of the Geneseo faculty and administration revealed that SO% 
favor a nonconfidential procedure for letters of recommendation, and 



whereas 1300 Geneseo students have signed a petition favoring a 
placement policy to an 11 0pen 11 file. therefore . 
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change in present ,. 

Be it resolved that the Faculty Senate endorses in principle the opening of student 
credential files to registrants, and advocates the adoption of placement service policy 
for 1974-75 which provides 11 open" files at least for those students who elect them. 

It is understood that this change 
(1) is not retroactive to earlier credentials, which would be kept from the 

registrant~ 
(2) does not require the opening of any reference form or letter written separately 

at student request and not included in the file; and 
(3) does not require participation on the part of any individual faculty member, 

who may choose not to write letters of reference or to write only closed letters by 
sending them directly to the recipient as in #2 above. 

EXECUTIVE COMMITTEE 

MEETING #23 

APRIL 9, 1974 

The meeting was called to order at 1 p.m. by Chainnan Scholes. Those present were: 
C. Bailey, K. Beck. W. Edgar, J. Halbig, G. Mazuzan, E. Ritter, R. Sells and G. Smith. 

Chairman Scholes noted receipt of: 1) revised statement on tenure from 
Chancellor Beyer--referred to Faculty Affairs Committee; 2) memo from Mr. Cook--referred 
to UAAC; 3) request from Mr. Baust for establishment of an in-house lecture series 
to acquaint faculty of on-going research--referred to UAAC; 4) Mr. Kucaba•s request 
for an open forum to discuss the Chancellor•s tenure concepts--to be held on April 23; 
6) :the report. of the ad:hoc committee on consultation; and 6) letters in response to 
Faculty Senate•s Resolution on TAP. Mr. Scholes also noted that the Acting President 
had forwarded to Albany the recommendations for the Distinguished Teaching Professor 
and Excellence in Teaching Awards and the appointment of the Roark Award Committee 
(0. Martin, Chainman, M. Fausold, F. Scholfield, W. Rhodes and C. Bailey). 

COM~ITTEE REPORTS 
Undergraduate Academic Affairs - No report. 

Graduate Academic Affairs - No report. 

Faculty Affairs - No report. 

I 
' 

' . I 
l 
I 
' 

J 
Student Affairs - The CoR111fttee is preparing a statement for Senate action on the 1 

question of Open Files. 

Budget - The Geneseo Budget has been passed. It 1s apparently a no-growth budget. ! 
STAn: UNIVERSITY SENATOR - There will be a University Senate Meeting April 26 and 27 at .t 
Purchase. l 

The meeting adjourned at 1:40 p.m. 



j, , 

I 
FACULTY SENATE 

MINUTES 

APRIL 9, 1974 

The meeting was called to order by Chairman Scholes at 4:05 p.m. 
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I 
' 

COMMITTEE REPORTS 
UNDERGRADUATE ACADEMIC AFFAIRS 
Passed for 2nd Reading were the courses listed under I, II and III on pages 256 

and 257 of the Faculty Senate and the Policy under IV on page 257. Passed for 1st 
Reading were items 1 and 2 on page 257 as well as those listed under V, page 257. 

GRADUATE ACADEMIC AFFAIRS 
Passed for 2nd Reading were the courses listed on page 258 under I and II. 

FACULTY AFFAIRS 
No report. 

STUDENT AFFAIRS 
No report. 

BUDGET 
The Geneseo Budget has been passed. It is essentially the same as that of this 

past year. 

NE~ BUSINESS 

Mr. Cook introduced a request from the Admissions Committee to lower the 
acceptance average to 75 for Talent Search Applicants. After a brief discussion 1t 
was passed by voice vote. 

Mr. Alley reminded the Senate that there would be an open hearing on the proposed 
changes in the Constitution on April 23. 

The meeting adjourned at 4:20 p.m. 
Respectfully submitted, 

Edward Ritter, Secretary 



PROPOSED AMENDMENTS 

TO 

THE CONSTITUTION AND BY-LAWS OF THE FACULTY 
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The following recommended changes in the Constitution and By-Laws of the Faculty 
ha~e been accepted by the Executive Committee of the Senate and will be presented to 
the Faculty for a hearing on April 23, 1974, at 4:00 in Newton 214, and for a vote by 
ballot b~tween April 29 and May 3, 1974. 

I. Proposed amendment of ARTICLE III: STANDING COMMITTEES OF THE FACULTY 
Section 2: Committee for Academic Services (page 2) 
DELETE Section f. in its entirety and renumber the remaining Sections of 

APTICLE III as necessary. (For example, Section 1: Committee on Faculty Research 
will now become Section f.: Committee on Faculty Research; Section ,!: Committee on 
Admissions will now become Section 1: Committee on Admissions; etc.) 

IJ. Proposed amendment of ARTICLE IV: MEMBERSHIP 
Section 6: (page 7) 

PRESENT WORDING 
Section 6: Twelve representatives of the student body shall be members of the 
Faculty Senate and shall enjoy full parliamentary rights within the Faculty 

' Senate. Two of the student representatives shall be graduate students and shall 
be selected by the Graduate Student Government. Ten will be undergraduate 
students and shall be chosen as follows: six shall be selected in a manner 
established by the Central Council (or whatever alternate student government 
apparatus is established); four shall be the Presidents of their classes or 
their appointed representatives. 

RE'/ISION 
Section .§.: Seventeen representatives of the student body shall be members of the 

· Faculty Senate and shall enjoy full parliamentary rights within the Faculty 
Senate. Three of the student representatives shall be graduate students and shall 
be selected by the Graduate Student Government. Fourteen will be undergraduate 
students and shall be selected in a manner established by the Central Council 
(or whatever alternate student government apparatus is established). 

I 
III. Proposed amendment of ARTICLE IX: STANDING COMMITTEES OF THE SENATE ' 

Section 1: Committee on Undergraduate Academic Affairs (page 11) I 
PRESENT WORDING 

a. MEMBERSHIP: 2nd sentence I 
"Four of the undergraduate student Senators shall be ·appofnted by the Chairman of 
the Central Council to serve as voting members of the Committee." I 

I 

REVISION I 
"Six of the undergraduate student Senators sha 11 be appointed by the Chairman of 
the Central Council to serve as voting members of the Corrm1ttee. 11 

IV. Proposed amendment of ARTICLE IX: STANDING COMMITTEES OF THE SENATE 
Section 3: Committee on Student Affairs (pages 12-13) 
a. MEMBERSHIP: 2nd sentence 

PRESENT WORDING 
"Four student Senators shall be voting members of the Committee. 11 
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• REVISION 
11Six of the undergraduate student Senators shall be appointed by the Chairman of 
the Central Council to serve as voting members of the Committee and one of the 
graduate student Senators shall be appointed by the Graduate Student Government 
to serve as a voting member of the Committee ... 

V. Proposed amendment of ARTICLE IX: STANDING COMMITTEES OF THE SENATE 
Section l= Committee on Student Affairs (page 13) 
b. Functions: 

PRESENT WORDING 
b. Functions: To consult with students on problems relating to faculty-student 
relationships, viewed broadly as problems of concern to the Campus Community, 
to work with other student committees on matters which affect faculty and 
students and which overlap the boundaries between the specific responsibilities 
of the Student Affairs and other Committees, and to recommend to the Executive 
Committee of Senate such policies as it may consider advisable. The Chairman 
shall meet with'ithe Chainnan of the Faculty Affairs Committee to consider 
recommendations affecting both Faculty Affairs and Student Affairs. At the 
request of either Chairman, a joint meeting of the two Committees shall be 
convened and chaired by the Chairman of the Committee requesting the joint 
meeting. Recommendations approved at the joint meeting of the two Committees 
shall be referred to the Executive Committee. 

REVISION 
b. Functions: Add as the 2nd Sentence 
"To assist in the resolution of any type of student complaint and, in 
particular, to serve as a source of information. consultation, and mediation 
for students such that,. in many cases, formal grievance procedures need not be 
initiated." 

Following is Chancellor Boyer's "Statement on Tenure"; it 1s a revision of an 
earlier 11 draft" statement which appeared in Faculty Senate on January 25, 1974, 
pages 157-159. 

Note especially on page 269 (the last page of this statement) that the Board of 
Trustrees has not yet been presented with specific proposals nor has there yet been 
an amendment to the Policies of the Board of Trustees 11 to effect these moves. •• 

11The 1972 Master Plan of State University of New York called for a reevaluation 
of the existing tenure system. 11 It seems clear," the plan said, "that the matter of 
fac111ty tenure is evolving as a major issue which cannot and should not be ignored. 
We ~ropose a careful reexamination of the present tenure system. The major aim of 
this review should be to retain and enhance the basic goals of tenure, while developing 
safeguards against its possible abuse." 

Many groups within the University have given careful and thoughtful attention to 
the question of tenure. It seems timely and appropriate that I comment now, indicating 
the principles on which the administration of the Trustees' policies on tenure wfll 
be based. 

The history of faculty tenure is well known. It emerged early in this century as 
a safeguard to protect professional, capable faculty members from dismissal for 
expressing unpopular or provocative views. 
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Over the years tenure has contributed enormously to the stability and strength of 
the teaching profession and to institutional excellence as well. Further, the condi~ 
tions of job security have now extended far beyond the faculty, and have become a part 
of ·personnel practices throughout society . The tradition of tenure has persisted over 
the years with only occasional criticism from those who felt the abuses might out
distance the virtues of the process. 

In recent years, however, the tenure debate has intensified both within and outside 
the profession. The exchange has become especially heated as the growth of higher 
education has begun to level off. So long as the Nation's colleges and universities 
were rapidly expanding, they were able to preserve a fairly balanced relationship 
between tenured and non-tenured faculty. However, the plateauing of enrollment and the 
resultant slowdown in faculty growth has introduced the very real possibility that in 
many academic departments most of the faculty will in time be tenured. 

Rapid increase in the percentage of tenured faculty will, it is being argued, 
restrict the institution•s capacity to respond to educational and scholarly needs 
during a time of rapid change . Some contend that because of continuing shifts both 
in the content and the methodology of education, 1t is essential that younger faculty 
continue to be added in order to keep the program vital. It has also been suggested 
that larger numbers of women and minority group members are becoming available for 
employment and, if future employment opportunities are restricted, these groups will 
continue to be disadvantaged. 

In searching for a University response to these issues, the needs of the 
in~titutions as well as individuals have been carefully weighed. It is clear that as 
State University•s enrollment stabilizes, we, too, may have an ever increasing perce~t· 
age of our faculty on tenure if the present rate of increase of four percent a year 1 ~ 
the proportion on tenure persists. Further, it is also true that since State Universl~ 
has a younger faculty on the average than many other institutions, the prospect of 
very limited faculty turnover may persist for years to come. Given these considerations, 
the University response will embrace ten interrelated elements. 

First, the State University of New York reaffirms its commitment to the 
principles of tenure. This tradition has added enormously to the stability 
and strength of our profession and, while there are problems and potential 
for abuses in its execution, the principle is sound and the policy will 
be preserved. 

·Second, no rigid quota will be placed on the number of tenured faculty 
permitted in the system. While a high percentage of tenured faculty in 
a given department or on a campus may be educationally harmful, it also 
seems clear that an artificially imposed ceiling cannot be defended. 
Such an arrangement ignores interdepartmental and intercampus differences 
and may discriminate against unusually gifted non-tenured faculty, 
including women and minority group members as they become available for 
employment in larger numbers . 

Third, the process by which tenure decisions are made must be strengthened 
· to assure that continuing appointment in the University is extended only 
to those who have demonstrated the highest competence and whose future 
performance can be reasonably expected to be professionally excellent. 

Fourth, to achieve this essential goal of an effective professional 
review of each prospective cnadidate, the criteria and procedure for tenure 
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decisions on all campuses should be clearly set forth and reflect both 
standards of individual professional competence and the needs and resources 
of the University. 

Fifth, each college will be asked to prepare an analysis of its current 
and projected level of faculty staffing and estimate the relationship between 
tenured and non-tenured faculty during the six-year period 1974-1980. 
Strategies for maintaining a healthy tenure/non-tenure balance within and 
among departments will be developed in the local campus context. 

Sixth, the present seven-year rule will be continued as a requirement 
for tenure in the ranks of instructor, assistant professor, assistant 
librarian, and associate librarian. However, the present 11 prior 
service credit policy11 should be made negotiable on a case-by-case 
basis at the time of appointment. It would still be permissible to count 
up to three years prior service credit, but campus presidents would have 
discretion to negotiate this with each newly appointed member of the 
college faculty. 

Seventh, while preserving the possibility of an initial appointment on 
tenure at the senior ranks, the time period after which tenure is mandatory 
should be extended from three to four years at those ranks. 

Eighth, a profram of professional development to equip faculty to serve 
in other fields and for appr-opriate reassignment to interdisciplinary 
teaching and research will be developed. Through the use of sabbatical 
leave or special study leaves, most faculty members who find themselves 
in declining dep~rtments could remain professionally productive. 

Ninth, we might also explore the possibility of cre~ting a certain 
1imited number of non-tenured slots in our institut1on which could be filled 
on a rotating basis by distinguished visiting scholars interested in such 
a short-term academic experience. Such a plan would help provide added 
vitality in our academic program without jeopardizing the essential 
principles of professional stability. 

Tenth, the matter of retirement in the University should be examined. 
We may wish to consider the possible reduction of the present mandatory 
age for retirement of faculty from 70 to 65. In addition, we may 
wish to give serious consideration to the development of an early retire
ment plan which would make attractive the withdrawal from State University 
employment as early as age 55 or 60. 

These moves, taken together, should enable the University to maintain a vital and 
creative faculty, the central ingredient in the educational process. I plan to 
present to the Board of Trustees of the University specific proposals for amendment of 
their Policies where necessary and appropriate to effect these moves. Some items will, 
of ~ourse, require further consultation or more formal negotiation. 

Looking ahead, I am concerned that we continue to examine the University tenure 
arr~ngements and procedures to assure that they remain effective. We should, for 
example, look for ways through which the effectiveness, creativity, and professional 
development of faculty members can be professionally reassessed for those on 
continuing appointment, as it now is for non-tenured faculty. 
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Finally, we must remain sensitive to the human equation in this entire issue. 
Discussions about tenure quotas and ratios and enrollment trends should not obscure the 
fact that we are not only talking about the well-being of an institution; we are also 
talking about the careers of highly qualified professionals. Here, as in all other 
areas of University concern, we must be sensitive to the individual faculty member 
while responsibly serving broader institutional interests as well. As these twin 
concerns are kept in proper balance, I am convinced the appropriate policies will be 
developed and sustained. 

In the words of the recently released joint AAC-AAUP report, a tenure policy 
.. rightly understood and properly adm1n1stered 11 will be a source of strength to this 
University. I trust the principles set forth in this statement will contribute to 
that understanding and administration. 11 

Ernest L. Boyer 


