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Apirl 30, 1976 

The last meeting of the 1975-76 Faculty Senate will be held at 4 P.M. on Tuesday, 
May 4, 1976 in Newton 214. The agenda for this meeting may be found on pages 273,274. 
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An organizational meeting of the 1976-77 Faculty Senate will be held immediately following 1
' 

the above menttoned meeting. All newly elected Senators are encouraged to attend both I· 
) meetings. 1, 
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* * * * * 
The ~nnual Reception to honor retiring faculty members will be held on Sunday, May 16 at 
2 P.M. in the Blake Dintng Lounge. Those to be honored at this time include Mr. Howard 
Erwin, Dr. Hans Gottschalk and Mrs. Ruth Sheppard. 

* * * * 
EXECUTIVE COMMITTEE 

APRIL 27, 1976 

MEETING # 27 

* 

Chairman Edgar called the meeting to order at 1:00 P.M. All members of the Committee 
betng present, the minutes of the 4.13.76 meeting were adopted as published. 

CHAIRMAN EDGAR: 

A request for a resolution supporting a planned demonstration to protest tuition 
and dormitory rent increases was presented. No action taken pendtng clarification of 
Central Council position on the matter and origin of the request. 

There were no formal committee reports, but Mr. Innis commented on several sub-committee 
reports which will be printed in the Faculty Senate. 

MR. DERBY (University Senator): 

Chancellor Boyer's response to the Farmingdale meeting resolutions will appear in 
this issue of the Senate. Some discussion ensued regarding the reservation concerning 
the evaluation of management 'confidential personnel because tenure protection is not 
available to them, as well as the practice at some campuses of 1nstftuttng post-tenure 
review of faculty. 
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There being no old or new business to bring before the Committee, Chairman Edgar adjourned 1 

the meeting at 1 :25 P.M. ;I 
: ~ 

Respectfully submitted, 

V. H. Rabe, Secretary 

This Faculty Senate consists of pages 261-278. 
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Chairman Edgar called the meeting to order at 4:05 P.M. The agenda was adopted. The 
minutes of the 4.20.76 meeting were approved. 

PRESIDENr MACVITTIE 

SUNY Central Office has authorized the filling of 90% of full and part-time replace· 
ment positions for next year. After the general categories freeze is removed on June 
30, we may be able to fill the remainder. 

The SUNY Alumni Confederation is meeting in Syracuse on Saturday; Geneseo will be 
well represented. 

The President has approved the actions taken by the Senate on April 13, 1976 with 
the exception of the Honors Policy, which is still under consideration. 

The President commended the offices of Academic and Business Affairs for their car~ 
ful management practices which thus far have enabled us to avoid the severe cutbacks 
recently reported from a neighboring institution. 

The President thanked the members of the Senate for their work this year. 

CHAIRMAN 1S REPORT 

Chairman Edgar announced the results of the recent election, which are printed on 
page 247 of the Faculty Senate. 

COMMITTEE REPORTS 

Mr. Chen moved for 2nd reading the New Courses on pages 233, 246. Seconded .and 
approved. 

Mr. Chen moved for 2nd reading the New Program on page 233. Seconded and approved. · 

Mr. Chen moved for 2nd reading the Course Changes, pages 233, 234, 246. Seconded 
and approved. 

Mr. Chen moved for 2nd reading Program Revision - B.A. Degree Requirement in 
Sociology (p. 226). Seconded and approved. 

Mr. Chen' moved for 1st reading the Poltcy ·Humanities core credit for History 
Courses. Seconded. Discussion - History courses wi 11 no longer be counted for· core 
credit in Social Science beginning with the entering Freshman Class in 1976. In response 
to Mr. Innis Questions, Ms. Kemp and Mr. Derby indicated that this change refers to 
local colle~e core requirements ~' and does not affect State Education Department 
designated certifi'cation for Soc-faT Studies. Mr. Cherry asked when the 3-year compre
hensive exam would be altered to reflect this change? Ms. Kemp indicated that the 
committee had agreed that there was no need to change the examination, as there are 
questions on history in the Humanities portion of the exam. 

To Mr. Cherry•s question regarding the effect of this proposal on the 75-hour limit '1 
in the two areas, Mr. Chen explained that as usual during a transition period all con
flicts would be worked out to the advantage of the student. The motion was approved. I 

GAAC - Mr. Watson - No report. 
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FACULTY AFFAIRS - Mr. Innis 

T~ .. ff na 1 reports of two subconmi ttees de a 1 i ng with personne 1 practf ces wf 11 
be printed 1:.' the Faculty Senate this week. Reconmendations regarding the selection 
of departmer: . chairpersons will also be reported, but action will have to be deferred 
to next yea1 ·s committee. 

e- randum. 
Tl '.~ conmittee voted to take no action in response to Mr. Scholfield's memo-

STUDEN. AFFAIRS - Mr. Miller 

~' :· . Miller moved for 2nd reading the Policy - No Smoking in Class rooms. 
Second .'d. Mr. Goedel moved to amend the motion by inserting the phrase "be 
conspi ·uously posted" after the words No Smoking stgns. Seconded. Approved. The 
main ft'· }tfon was approved. 

BUDGE! - Mr. Smith - No report. 

UN IVERS lTV SENATOR - Mr. Derby 

Unfve~'sity Senate will meet this week at Oneonta. There are agenda items likely 
to engende1' controversy. 

The Chancellor•s response to the resolutions presented at the Farmingdale meeting 
will be printed in this week's Faculty Senate. 

1 OLD BUSINESS 

Mr. Heitzman moved to rescind the Faculty Senate action of April 13, 1976 on the 
CIE. Seconded. Ms. Kemp indicated the the motion, even if approyed, could not have 
a possible effect until the Fall Semester. Since the administrat1on of the eva1uation 
this month falls under the original mandate, Mr. Heitzman then withdrew his mot1on, and 
the second was wtthdrawn as well. 

NEW BUSINESS 

Ms. Schumaker moved for 1st reading the Revised Academic Calendar. Seconded. 
Discussion - Mr. Cook moved to amend to have classes begin one day earlier in the fall 
semester by eliminattng one day of registration, tn order to allow the Scheduling of 
a four-day weekend as a mtdsemester break. Seconded. Discussion revolved around 
several potential problems likely to result. After Ms. Kemp requested that Mr. Cook 
put his proposal ·in writing to allow her to eheck compliance with legal class day 
requirements. The motion to amend and second were withdrawn. Mr. Smith moved to 
begin the fall semester four days later and end four days later. Seconded and defeated. 

Mr. Curtin inquired about the source of the Calendar, then moved to resubmit it 
to a committee composed of student, faculty and administrative representatives. When 
the motion was ruled out of order, Mr. Curttn moved to table the main motion. Seconded 
and defeated. 

Further discussion on the main motion revolved around Mr. Alley's preference for 
undivided instructional weeks; Mr. Cook's questioning of the lack of coordination 
between Spring vacation and major Jewish and Christian holidays; and several Senator's 
dissatisfaction with the proposed 1~ week Spring Vacation which would inhibit normal 
instruction during the remaining half week. Ms. Kemp then recapitulated the issues 
raised which she will investigate and report upon at the next meeting 1) Mr. Cook's 
~rftten ~roposal for a fall semester break; 2} the Scheduling of full or uninterupted 
1nstruct1onal weeks; 3) the extension of Spring Vacation to two full weeks by employing 
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days now scheduled for Senior Week. Mr. Curti'n urged Ms. Kemp and others responsible 
for considering alterations tn the Calendar to i'nclude members of Central Council 
in their deliberations. Mr. Derby indicated his intention of offering an amendment~ 
eliminate Program Day from the Calendar. 

Question called. Motion approved. 

Mr. Allinger asked Faculty Senate support for a student protest rally to protest 
tuition and dormitory fee increases on Friday. To Mr. Bailey's question concerning 
Central Council's defeat of a motion supporting the demonstration, Mr. Allinger 
responded with reasons for their reluctance and the infonmation that a supporting 
motion had subsequently been approved. 

Chairman Edgar adjourned the meeting at 5:05 P.M. 
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Present: ·:. Innis, V. Keane, D. Meisel, D. Pebbles, N. Scav-illa, P. Schaefer, K. Skuldt, 

I
J M. Teres. 

The fina1 .-eport of the Form I subco11111ittee (Chairman D. Meisel) was discussed and 
1 accepted ·::· amended by the entire corrmittee. The report and the new form are reproduced 
1 here for ·.;;e information of the Faculty Senate and for Senate action. 
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.!n_1 • , ;_ducti on 

Final Report of the Form I Subcommittee 
Faculty Affairs Committee 
of Geneseo Faculty Senate 

I 

It has been the purpose of this subcommittee to investi~ate adminis
tr· · ·1ve attitudes toward use of the SuiTITlary Evaluation Fonn (Form I) in 
ma · · ers of promotion and tenure. The main emphasis has been on informal 
i n ·rviews of department chairpersons and selected college administrators . 
Tr · report summarizes the main findings and gives suggestions for changes 
t h .. t could make Fonn I more informative. 

At ... Jinistration Perceptions of Fonn I 

l 

I 
I 

1) Form I and Form H should be considered as a single document. Form I 
k intended as an "abstract•• of Form K and is never considered separately. 

2) Form I is considered mainly as a ranking or rating document which 
should emphasize the (relative?) importance of detatls given in Fonn H. 
Details of supporttng evidence of Form I ratings should be given in Form H. 

3) Although intended as a "uni~ersal" document, some ,departments and/ 
or department chairpersons· have subm1tted acceptable modi'f1cations of Form I 
that have aided the applicability of the statements on criteria and weights 
to their particular situations. 

4) The ranking of faculty on a relati've scale, at least, is analogous 
to the awarding of grades for students. Form I is simply an outward mani
festation of this process. Just as some faculty dislike rating their students 
in an adverse manner (grade inflation}, so do faculty dislike rating their 
peers in a critical manner. Even if Form I did not exist, its managerial 
framework would continue within the administration. 

Digest of Chairperson Attitudes to Form I 

1) Form I is almost uniformly filled out by department chairpersons 
with most working out the numbers concurrently or after filling out Form H. 
has been completed. Few fill out Form I first. 

2) Those chairpersons satisfied or tolerating Form I tended to be in 
those departments whose academic areas are historically known for treating 
numerical data summaries of information. 

-~-\ 
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3) Responses by chairpersons about From I fall crudely as follows. 

I. Satisfied 33% 
II.. Neutral 8% 

Ill. Dissatisfied 50% 
(a) Chairperson and/or departmental committees revise 
· Form I to fit their needs (25%) 
(b} No revtston i's attem'rted by chairpersons or 

departmental c0fm1ittees (25%} 
IV. Reluctant Use 8% 

V. Not available 1% 

Suggested Form I Revisions 

Given the reality that Form I and Form H are likely to continue to be 
the required instruments of promotion and tenure review, the subcommittee 
submits the attached Form I which is recommended as a revision for Senate 
adoption. Several department chairpersons argued for a higher weight for 
teaching than 50%. However, the majority of the subcommittee members felt 
that with appropriate weighting of the activities in other categories which 
contribute to teaching indirectly or directly, the actual credit for 
teaching activ1ttes could be made more than the "mandated" 50%. Our sug
gestions for revisions reflect this philosophy. Revision of Form H to 
make it consistent with the revised Form I is recorrmended. 

NOTES - Refer to Summary Evaluation Form 

1. Elaborate in Form H. 

2. Include in resume on Form H. 

4. Do not include here public service unrelated to academic duties. Such 
citizenship activities may be reported under additional comments section 
of Form H. 

5. Assfgned- \'ie1qhts should conform to proportions or proportion ranges set 
by departmental policies. 

6. Context or Rating Standard should be stated here in letter form: 
Divisional or Departmental (D), College (C), or University (U) for 
internal; and regional {4), state (S), national (N), or international 
(I) for external. 

7. Multiply the numerical evaluation by the weight. Example: if a person 
scored a 6 (Good) in publications and the criterion is given weight 20%, 
the weighted evaluation would be 1.2. 

The final report of the Personnel Pr-actices subcommittee (Chairman P. Schaefer) was 
discussed. It was decided by the committee to approve the summary of the Personnel 
Practices subcommittee report as the report of the whole committee. Different depart· 
ments will probably find it educational!to learn of the great variety in departmental 
practices. Faculty Senate and/or next year•s Faculty Affairs Committee may wish to 
take action on the basis of these conclusions. The committee felt that the Appendix 
illustrates the sort of unfortunate trregulari'ti·es which can occur when there are no 
accepted guidelines. 
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S~ary Evaluation Fo~ 

Naae of Person Under Evaluation~---------------------------------- Rame of Person Subllllttlng Evaluation Date ----

lAtlNC (Circle one number) 

Suggested Criteria for Evaluation1 WeightS 
Context gr Welsh ted 
Standard Hlnt.al fair Cood Superior Outstanding llatlng7 

PROFESSIONAL ACTtvitt!S2 
(a) Publicationas Books, aonograpbs, articles 1 2 l 4 ' 6 7 " 9 10 

and other pu~lished aateriala (including (!ateroal 
final resear~h results and those in press Only) 
and in other ·final prepublication fo~) 

9 10 (b) Creative Projects (only if directly 1 2 3 4 s 6 1 a 
professionally related)! Performances • 
exhibits, and/or public info~tion projects 

(c) Research: Grants, fellowships, field work, 1 2 3 4 5 6 1 " 9 10 

projects directed, papers presented, ab-
stracts of research, research consultant-
ahips, and conaiatent participation in 
formal research seminars or research 
consortia arrangements 

(d) Leadership! Offices held, participation 1 2 3 4 s 6 1 a 9 10 
in aeeting panels, profesaional inatruc- (External 
tional iaprovement panels and proje~ta, Only) 
and instructional eonaultantahipa. 

Total Veight (.uat be non-zero) 

ACADEMIC SERVICE ACT1VITIES4 
Departmental, College-Yide, Univarsity-Yida: 
include Academic Advisement, Thesis Direction, 1 2 3 4 s 6 7 a 9 10 
and Academic Prograa Development.2 (.ust be non-zero) (Inte~f~l 

DIRECT INSTRUCTIONAL CONTRIBUTIONS 
Subject Mastery, Effectiveness, Intellectual 50% 1 2 3 4 5 6 7 8 9 10 
Growth. etc. as evidenced by student evalua- (Internal 
tions, awards, peer review, supervisor reports, 
and/or outside evaluation• [Indicate source of 

Only) 

evaluation in Fora 11.) 

WEIGHTED - - - - - 'rorAL RATING 
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SUMMARY OF THE PERSONNEL PRACTICES SUBCOMMITTEE REPORT 

Introduction. A subcommittee of the Faculty Affairs Committee, con
sisting of V. Keane (S~eech Pathology and Audiology), N. Scavilla 
(Sociology), A. Shank {Poli~ieal Science), M. Teres (Art), and P. 
Schaefer (1iathematics) as chairman, investigated current practices 
of personnel committees in departments and schools of the college 
with regard to their methods of arriving at decisions about merit 
increases, reappointments, and promotions. One faculty member of each 
departmental personnel committee was interviewed by a subcommittee 
member about the method of selection of the committee, the membership 
of the department chairperson or dean on the committee, the extent of 
the review of faculty performance by the committee, the relationship 
between the committee and the chairperson or dean, the use of Form I, 
and the effectiveness of the procedures. This report, written by the 
subcommittee chairman, summarizes the results of the subcommittee ~ark. j 
A somewhat more detailed version of the report of the subcommittee is \ 

~~rt S:: e::: o:a:;l ::e S:::::n:: :o:::i t tee. . ) 
The committees of the various departments and schools which deal j 

with personnel matters are essentially of five kinds. 

A. The committee consists of all tenured members of the faculty 
except for the dean or department chairperson. (In a few instances 
one non-tenured faculty member also participates in committee 
actions.) Eight departments follow this practice. 

B. The committee is elected by the faculty {and may have other duties 
as well). In three cases, there are also some students on the 
committee. Seven departments and schools have such committees. 

C. The committee is appointed by the chairperson in one department. 
D. The committee is composed of the entire faculty in four depart

ments. Usually, the candidate is excluded from committee dis
cussions about him, but in one case, he participates in the 
meeting. 

E. There is no committee dealing with personnel matters in two 
departments of the college. Individual recommendations from 
some faculty and/or students are submitted to the department 
chairperson. 

2. Membership ~ Chairpersons ~ Deans ~ Committees. 
The chairperson or dean is not a member of the commi~tee and 

does not participate in the committee meetings in most (14) departments 
and schools. However, in three departments, the chairperson, while not 
a member of the committee, may participate, formally or informally, in 
committee discussions. Three other departments expressly include the 
department chairperson on the committee. The department chairperson 
coordinates the entire personnel procedure in the two departments 
which do not have personnel committees. 

3. Review of Faculty Performance. 
All committees review material in the candidates• personnel 

folders, consider publications and professional development in their 
review of faculty performance. The student evaluation forms are often 
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used by the committees, but the results are interpreted in different 
ways by different departments. Observation of classroom teaching is 
a part of faculty evaluation in several schools and departments. The 
candidate is interviewed by the committee or by individual committee 
members in some cases. A few departments .- interview faculty and/or 
selected students about candidates. Outside evaluations are used 
occasionally. Small departments put more weight on general impressions 
obtained by working together. 

4. Independence £! Committee Function. 

The matter of whether committees function independently of deans 
and chairpersons is rather unclear. Many committees claim to operate 
independently, even in the cases where the chairperson is a committee 
member. In four departments, the committees submit their recommenda
tions directly to the college administration. Most committees send 
their reports to the dean or chairperson who then transmits them to 
the administration. Several departments provide for negotiating widely 
differing recommendations between the chairperson and committee before 
submitting their respective reports. 

5. Form I. --
Form I is used by personnel committees in all but one department. 

There is some variation in the methods used to arrive at the numbers 
which appear on the form. The variable percentages on Form I are 
determined by a vote of the entire faculty in some departments, while 
the personnel committee itself makes this decision in others. One 
department permits the candidate himself to determine the areas and 
percentages in which he will be evaluated. The actual calculation of 
the various weights for candidates is accomplished by several means. 
Six department committees ask each committee member to fill out the 
form, and the committee reports the arithmetic mean of the ratings 
so obtained. In twelve departments, the form is filled out at, or 
after, a committee meeting at which a consensus is formed for each 
item. A number of personnel committees are dissatisfied with Form I. 
Opinion in nine departments runs the gamut from a lack of enthusiasm 
to outright distaste for the form. 

6. Effectiveness of the Procedures. --
There seems to be no agreement as to whether or not departmental 

personnel procedures work effectively. There is general satisfaction 
with the entire process in eight departments. However, in the case 
of most departments, reservations about the efficacy of their personnel 
procedures w·ere expressed. Ylhile some of the respondents indicated 
that the process worked well at the department level, there was a 
general feeling among these department respondents that the committee's 
recommendations often had a minimal impact on the final action taken 
by the college administration. 

Conclusions. 

A. Some reservations about interposing a dean or chairperson between 
the committee report and the administration have been voiced by the 
respondents. If it is felt that it is desirable to preserve the 
integrity of the multiple-track recommendation process in personnel 
matters, the question of how committees' recommendations get to the 
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college administration should be considered. Perhaps a direct 
report to the VPAA by the committee together with a summary of 
these recommendations to the dean or chairperson would suffice 
to assure independent functioning of the committee, while at the 
same time it would extend to the dean or chairperson the courtesy 
of getting a sense of the committee's opinion on these matters. 

B. There seems to be enough dissatisfaction with Form I to merit 
extensive revision of the form or abandonment of it completely. 
Respondents have indicated that it is not meaningful because its 
criteria are vague, the ratings given are highly subjective and 
hence unclear in meaning on a comparative basis, and that it is 
redundent to Form H. Its use attempts to furnish a cloak of 
exactitude to the essentially non-numerical process of professional 
evaluation. 

C. With some thirteen departmental respondents expressing the 
feeling that their committee's recommendations often have little 
effect on the final disposition of departmental personnel matters, 
it is clear that steps should be taken to enhance the credibility 
of personnel committee recommendations with respect to the college 
administration. Further study of this question should be done by 
the Faculty Affairs Committee next year. 

Appendix. 

A matter related to the third conclusion above is the recently 
discovered appointment by the president of a former member of the 
administration to a term appointment as associate professor in an 
academic department, beginning in September 1976. Such action was 
taken without consultation with, or notification of, the personnel 
committee, or any faculty of the department, except for the department 
chairperson. 

After the appointment became kno'rn several weeks ago, it was 
pointed out to the president that the appointee's academic credentials 
were not appropriate to that department. Also it was emphasized that 
such appointment would seriously affect faculty morale in that depart
ment, since professionally active, non-tenured assistant professors' 
chances for reappointment and/or tenure had been significantly diminishe 
particularly in a time of projected cutbacks in staffing. The response 
of the president was that this particular case does not establish a pre- · 
cedent · (similar appointments have been made in the past), it seemed 
the proper course of action to take at the time (Spring 1974), and, 
very likely, given similar circumstances in the future, this kind of 
presidential action would be taken again. 

Such unilateral action by the college president casts rather 
serious doubts upon the effectiveness of the departmental personnel 
procedures described in this report. Since this kind of pr esidential 
appointment has the potential for affecting every department, it would 
seem appropriate for the Faculty Senate to take note of'this·incident 
and to seek to minimize the likelihood of its happening again. 
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There was some discussion about whether the committee should recommend censure of the 
president on the basis of the unfortunate incident mentioned in the appendix above. 
It was felt that a constructive move would be to recommend to the Senate that Section 
4 and 5 of ARTICLE VI: Consultation of the Senate's Constitution, as written by 
Chairman Edgar and amended by the committee be adopted by the Senate. If some version 
of these By~Laws could be worked out which would be acceptable to the President, then 
it might be possible to avoid or reduce the number of unfortunate incidents. 

Section 4: Chairpersons of Departments and Academic Deans. The President shall 
consult with the departmental, di-vision, or school committee prior 
to the selection or renewal of a department chairperson or a dean 
of a division or school. 

a. Membership of the Faculty Committee. 

1. The faculty committee shall be elected by the members of the department, 
division, or school. 

2. The size of the committee, and the decision to include persons who are 
not faculty members tn the department (division, or school) on the 
committee, rests with the department (division, or school) in question. 

b. Procedures of the Faculty Committee. 

1. The Committee shall recommend to the President wnether or not the 
search should be restricted to candidates within the department, 
diviston, or school. 

2. The Committee shall be cognizant of and operate in accordance with 
Affirmative Action procedures. 

3. The Committee shall suggest names of candidates for the office in 
question. 

4. The Committee shall examine the credentials of all applicants. 

5. The Committee shall suggest names of candidates to be interviewed. 

6. The Committee shall interview all candidates invited to campus. 

7. The Committee shall collect impressions and opinions from other 
faculty and students who have interviewed the candidates. 

B. The Committee shall submit to the President a ranked recommendation 
concerning the candidates favorably received. 

Section 5: Teaching Faculty. The President shall consult with the departmental, 
division, or school committee (in addition to his consultation with 
the department chairperson or dean) prior to the appointment or 
reappointment of a member of the teaching faculty. 
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college administration should be considered. Perhaps a direct 
report to the VPAA by the committee together with a summary of 
these recommendations to the dean or chairperson would suffice 
to assure independent functioning of the committee, while at the 
same time it would extend to the dean or chairperson the courtesy 
of getting a sense of the committee's opinion on these matters. 

There seems to be enough dissatisfaction with Form I to merit 
extensive revision of the form or abandonment of it completely, 
Respondents have indicated that it is not meaningful because its 
criteria are vague, the ratings given are highly subjective and 
hence unclear in meaning on a comparative basis, and that it is 
redundent to Form H. Its use attempts to furnish a cloalt of 
exactitude to the essentially non-numerical process of professioMl 
evaluation. 

I C. With some thirteen departmental respondents expregsing the · 
feeling that their committee's recommendations often have little l 
effect on the final disposition of departmental per~•onnel matters! j 
it is clear that steps should be taken to enhance th o credibility J 
of personnel committee recommendations with respect to the college 
administration. Further study of this question should be done by 
the Faculty Affairs Committee next year. 

Appendix. 

A matter related to the third conclusion above is the recently 
discovered appointment by the president of a former memb Hr of the 
administration to a term appointment as associate profes Jor in an 
academic department, beginning in September 1976. Such nction w·as 
talten 'dthout consul tat ion with, or notification of, the personnel 
committee, or any faculty of the department, except for the departme~ 
chairperson. 

After the appointment became kno'vn several weeks ago, it was 
pointed out to the president that the appointee's academic credentials 
were not appropriate to that department. Also it was emphasized that 
such appointment ,.,auld seriously affect faculty morale in that depart~ ~ 
ment, since professionally active, non-tenured assistant professor~'. I 
chances for reappointment and/or tenure had been significantly dim1n1shej 
particularly in a time of projected cutbacks in staffing. The respoue ) 
of the president lY"aS that this particular case does not establish a pre·T 
cedent · (similar appointments have been made in the past), it seemed 

1 the proper course of action to take at the time (Spring 1974), and, 
very likely, given similar circumstances in the future, this kind of 
presidential action would be taken again. ~ 

Such unilateral action by the college president casts rather 
serious doubts upon the effectiveness of the departmental personnel 
procedures described in this report. Since this kind of presidentia~ 
appointment has the potential for affecting every department, it wou~ 
seem appropriate for the Faculty Senate to take note of'this ' inciden 
and to seek to minimize the likelihood of its happening again •. 
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, 
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There ·ias some discussion about whether the committee should recontnend censure of the 
presi' ·!nt on the basis of the unfortunate incident mentioned in the appendix above. 
It wa·, felt that a constructive move would be to reconmend to the Senate that Section 
4 and 5 of ARTICLE VI: Consultation of the Senate's Constitution, as written by 
Chai r ·ln Edgar and amended by the committee be adopted by the Senate. If some version 
of tt~ -· ' e By'-Laws could be worked out which would be acceptable to the President, then 
it mi > ~t be possible to avoid or reduce the number of unfortunate incidents. 

·:ction 4: Chairpersons of Departments and Academic Deans. The President shall 
consult with the departmental, division, or school committee prior 
to the selection or renewal of a department chairperson or a dean 
of a division or school. 

a. Membership of the Faculty Committee. 

1. The faculty committee shall be elected by the members of the department, 
division, or school. 

2. The size of the committee, and the decision to include persons who are 
not faculty members in the department (division, or school) on the 
commtttee, rests with the department (division, or school) in question. 

b. Procedures of the Faculty Committee. 

1. The Committee shall recommend to t he President w~ether or not the 
search should be restricted to candidates within the department, 
diviston, or school. 

2. The Committee shall be cognizant of and operate in accordance with 
Affirmative Action procedures. 

3. The Committee shall suggest names of candidates for the office in 
question. 

4. The Committee shall examine the credentials of all applicants. 

5. The Committee shall suggest names of candidates to be interviewed. 

6. The Committee shall interview all candidates invited to campus. 

1. The Committee shall collect impressions and opin1don
1

ds from other 
faculty and students who have tnterviewed the can ates. 

B. The Committee shall submit to the President a ranked recommendation 
concerning the candidates favorably received. 

Section 5: Teaching Faculty. The President shall consult with the departmental, 
division, or school committee (in addition to his consultation with 
the department chairperson or dean) pr!or to the appointment or 
reappointment of a member of the teach1ng faculty. 
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a. Membership of the Faculty Committee. 

1. The faculty committee shall be selected by the members of the 
department, division, or school in accordance with their by
laws. 

2. The size of the committee, and the decision to include persons 
who are not faculty members in the department (division, or 
school) on the committee, rests with the department (dfvision, 
or school) in question. The department chairperson, or dean, 
may serve on the committee, if elected. 

b. Procedures of the Faculty Committee. 

1. The Committee shall be cognizant of and operate in acc~rdance 
with Affirmative Action procedures 

2. The Committee shall examin~ the credentials of all appl icants. 

3. The Committee and the department chairperson (or dean ) ~hall 
decide which candidates are to be interviewed. 

4. The Committee shall interview all candidates invited t r; campus. 

5. The Committee shall collect impressions and opinions f rl)m other 
faculty and students who have tnterviewed the candidai:J·.; . 

6. The Corrmittee shall submit to the President a ranked h ·-';(H"1menda-
tion concerning the candidates favorably received. 

Finally, in an effort to finish the committee's business for the year ~ :..,rofessor 
Scholfield's request that the Chancellor be asked to investigate Gene£·.D1

; Personnel 
Practices was discussed. It was moved, seconded and passed by the Coli:'·; i r.l:ee 
NOLITE EAS PILO DECEM PEDUM TANGERE, so no action was recommended. 

The meeting which began at 4 p.m. adjourned at 5:30 p.m. 

Respectfully submitted, 

Donald Q. Innis 
Secretary and Chairman 
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CALL TO ORDER 

ADOPTION OF AGENDA 

FACULTY SENATE 
MAY' 4, 1976 

AGENDA 

APPROVi~L OF MINUTES OF 4. 27.76 MEETING (pp. 
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~, 

I PRESI D~NT MACVITTIE 
I 

t CHAIRr·~:·(N • s REPORT 
1 

I, 
1 
~ 

• ) 

COMMI · :'EE REPORTS 

:'.\AC • Mr. Chen 

· ::W COURSES - 2nd Reading (p. 257) 

• .:g 250 Literature & Sexuality: American Literature 3{3-0) 
· -'19 250 L 1terature and Ecology: 3{3-0) 
,' ls 200 Women in Western Society 
'- ~~c 241 The IndiVidual and Society _3(3-0} 
·· ;y 390 Psychology and Sexuality 3(3-0) 
···.>c 322 Nation Building: 20th Century Revolutions 3{3-0) 

···Jlicy - 2nd Read1ng - Humanities core credit for History courses {p. 260) 

AAC - Mr. Watson 

··1EW COURSES - 2nd Reading {p. 248) 

:du 588 Economic Education for the Elementary Grades 3(3-0) 
~us 972 Music 1n the Classroom 3(3-0) 
iSE 501 Children with Learning Disabilities 3(3-0) 

f.OURSE CHANGE - 2nd Reading (P. 248) 

Eco 479 Economic Education Workshop FROM 
Eco 460 Economic Education Workshop: Selected Economies of the World Today 

COURSE DELETIONS - 2nd Reading {p. 251) . 

Spe 412 Modern Rhetorical Theory 
Spe 418 Theories of Small Group Communication 
Spe 461 Foundations of Educational Broadcasting 
Spe 520 Speech Information, and Communication 
Spe 524 Psychology of Speech 
Spe 533 Rhetorical Criticism 
Spe 568 Seminar : Educational Radio 
Spe 569 Seminar: Educational Television 
Spe 600 Methods and Aims in the Study of Rhetoric and Communication 
Spe 690 Seminar in Rhetoric, Public Address, and Communication 

FACULTY AFFAIRS - Mr. Innis 

STUDENT AFFAIRS - Mr . Miller 



~UDGET - Mr. Smith 

UNIVERSITY SENATOR - Mr. Derby 

OLD BUSINESS -
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Policy - 2nd Reading - Revised Academic Calendar (pp. 258, 260) Ms. Schumaker 
NEW BUSINESS 

AOJOURNrtENT 
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STA!~ ~N~~~R~~!Y ?F NEW YO~K 

Chancellor's Responses to the Faculty Senate Resolutions 
Passed at Farmingdale- January 30-31, 1976 

1. 5-'-03-l-GOVR 

1:1is resolution from the Committee on Governance requests the Chancellor tore
consid·: r the matter of evaluating management/confidential employees. 

* * * 
!?1is resolution would seem to be a logical follow-up to the action of the Trustees 

three years ago to evaluate campus Presidents. However, there is a basic difference in 
the c ircumstances. At the time the guidelines for the review of Presidents were being 
devel 1.Jped, it was considered important to provide the chief administrative officers 
with faculty rank. This was done so that they would not feel compelled to placate 
individuals and/or groups involved in their evaluation. No such protection exists for 
manag~ment/confidential · personnel, and the resolution does not address itself to this 
point . In the absence of such protection, some administrators are concerned that 
acadr:Jic officers may believe their major administrative responsibility is to the pro
fess ional staff, rather than to the supervisor or President. 

1 do wish to make it clear, however, that I endorse the concept of evaluation for 
all ~ersonnel. I'd like to see an evaluation program for tenured faculty, as well as 
for nlanagement/confidential personnel. It would be most helpful if the Faculty Senate 
might address itself to this question as part of a broader policy on evaluation. 

In the meantime, I'm pleased to note that several campuses have developed evalua
tion procedures for management/confidential personnel as local prerogatives. I encourage 
the development of local solutions to this matter raised by the Faculty Senate. 

2. 52-04-1-FEMP 

This resolution from the Fair Employment Practices Committee would require search 
committees for Affirmative Action Officers to be guided by full job descriptions. 

* * * 
This resolution f·s in accord with the University's intent in creating the title of 

Affirmattve Action Officer. Central Administration will evolve tne circulate a sample 
job description for the position of Afftrmative Action Officer. We will also continue 
~o work to provide more opportunities for faculty and affirmative action officers to 
1nteract. 

3. 52-05-1-FEMP 

This resolution recommends that all open professional staff positions be filled only 
after open Afftnmative Action Search Procedures are followed, 

* * * 
Both federal law and University practice agree that whenever possible a full open 

Affirmative Action Search Procedure should be conducted prior to filling a professional 
vacancy. However, a certain degree of flexibility remains necessary. Late resignations, 
illness, or death may result in the need to fill a position quicklywithout adequate 
time to conduct a full search. Again, a new President may wish to reorganize existing 
staff into a pattern compatible with his own administrative style. Still another reason 
to allow some flexibility in this matter is that some campuses have instituted upward 
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mobility/internal promotion programs in order to implement their affirmative action goal 

In general, we support the pri·nciple that a full, open affirmative action search 
precede the filli'ng of all professional vacanci'es and understand that the failure to do 
so may be an abuse of equal employment opportunity guidelines. Consequently, it is 
recommended that when special circumstances (such as those enumerated above} warrant, 
a waiver of the search requirement be sought from the local campus Affirmative Action 
Committee by the appointing administrator. All exceptions to the usual open affirmative 
action search and selection procedure should be documented with a waiver request and 
waiver approval form or letter. 

4. 52-06-1-FEMP 

This resolution recommends that the Chancellor direct campus Presidents to follow 
Affirmative Action procedures in all instances except when a positi·on is filled by re
organization resulting in the decrease of a budget line. 

* * * 
The response to Resolution 52-05·1-FEMP applies as well to this resolution. 

5. 52-07-1-FEMP 

This resolution recommends that the Office of Assistant Vice Chancellor for Affirma 
tive Action be involved in the search process for Presidents and officers in Central 
Admi ni stratTon. 

* * * 
State University accepts the responsibility for ensuring that searches for Presi

dents be conducted in full compliance with equal employment opportunity/affirmative 
action gui'deli'nes. Though the major work of the search and selection process is and 
should remain a local campus undertaking coordinated by the College Council, the 
Chancellor through his appointed liaison, reviews and assists in the procedure. I 
have dt rected that the Central Administration liaison include among his responsibilities 
the monitoring of the search and selection procedures used, and he will consult with 
the Assistant Vice Chancellor for Affi'rmative Action, as appropriate. 

I agree totally with the concept of afftnnati've action searches in Central Adminis
tration, but feel that the process currently followed is conststent with the intent of 
the Faculty Senate resolution. The current plan, still in draft form but on file with 
the Assistant Vice Chancellor for Affirmative Action, calls for the monitoring of all 
central staff appointments by an Affirmative Action Officer. Such officer has been 
named, and the procedures used are in accordance with the guidelines specified by the 
Assistant Vice Chancellor for Affirmative Action. 

6. 52-08-1-FEMP 

This resolution recommends that the evaluation of their Affirmative Action achieve
ments be made part of the periodic review of the Chancellor and the Presidents. 

* * * 
Chief administrative officers do have ultimate responsibility for affirmative actio 

programs. Therefore, this is a suitable area for review and evaluation. 
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7. 52-09-1-FEMP 

This resolution from the Fair Employment Practices Committee recommends that the 
University adopt grievance procedures for the resolution of complaints of sex discrimina
tion, and for complaints of discrimination in general. 

* * * 
I support this proposal. The University has already initiated such action. A 

grievance procedure for the resolution of complains alleging discrimination is being 
developed. 

8. 52-10-l•FEMP 
9. 52-ll-l-FEMP 

These two resolutions from the Fair Employment Practices Committee indicate the 
steps necessary for an effective grievance procedures, and call for a reasonably long 
statute of limitations fn filing grievances. 

* * * 
The details of the procedure are still under review. However, due process will be 

guaranteed, as will the grievant's right to file with other agencies should the result 
not be satisfactory. An unbiased hearing body wi·th powers of discovery and a hearing 
procedure permitting rebuttal are envisioned as part of the State University grievance 
machinery. It is anticipated that both the grievant and the Administration will be 
apprised of the findi'ngs of the Committee and that the President will respond in writing 
to the grievant tndtcating acceptance of the CoiMlittee•·s finding or rejection with 
reasons. Public dtsclosure by the Committee or Administration is not expected to be 
part of the procedure, though nothing would prevent a grievant from publicizing the 
findings once they are transmitted by the Committee. 

10. 52-12-1-GRAD 

This resolution from the Commtttee on Graduate Programs encourages the Chancellor 
to incorporate consultaUon throughout the development of a coordinated approach to 
doctoral education and to include the Faculty Senate i'n the reviewing process. . 

* * * 
A process for developing a plan for doctoral education in the State University of 

New York is currently being considered. I'm most interested in ensuring consultation 
with appropriate groups, and especially with the Faculty Senate, throughout all stages 
of··this development. I will provide for such involvement in this important matter. 

11. 52-17-1-LIBR 

This resolution from the li'brary Resources Commtttee calls for the establishment 
of a University-\'lide automated library circulation system. 

* * * 
This resolution makes good sense. We're already well advanced in a consistent 

University-wide automated cataloging operation, and the benefits of addressing problems 
of circulation through computer techniques are clear. The principal restraint will be 
available resources, including computer time, access terminals, and trained staff, but 

. I intend to push vigorougly toward this goal. 
i 
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12. 52-18-1-LIBR 

This resolution from the Library Resources Committee recommends a feasibility 
study of statewide or regional central . storage libraries with retrieval and delivery 
services. 

* * * 
The slowdown in new facilities. together with advances in computer technology, 

makes the prospect of a statewide or regional central storage library one to be 
seriously studied. Again, financial resources and staff time may be an immediate 
problem, but the idea is worthy of support. I•m asking staff to advise me further on 
the possibility of developing such a study. 

13. 52-21-1-ISWA 

This resolution from the International Studies and World Affairs Committee recom
mends the establishment of a mechanism to seek external sources of funding for inter
national education programs. 

* * * 
I endorse the proposal that we ·seek external funding in support of international 

education programs and faculty and student exchanges. Mechanisms exist. in part, 
through several central offices to achieve the goal of this resolution. However, more 
effective corrdination is needed to make such mechanisms more effective. I'm asking 
staff from International Programs. Special Projects, and our Washington Office to 
recommend a mechanism to seek external sources of funding for international programs 
and exchanges. 

14. 52-24-1-PERP 

This resolution from the Committee on Personnel Policies requests consideration of 
academic ranks for librarians. along with the assignment to the same academic salary 
plan as other academic employees. 

* * * 
The posftion of the University on this subject has been affirmed by the Board of 

Trustees, and we're working on the issues with the Division of the Budget. 

The subject is under discussion between the State and UUP; therefore, further 
comment at this time is inappropriate, but I have continued to support vigorously the 
spirit of this resolution since librarians are central to the academic msision of the 
University. 

15. 52-25-1-UBUD 

This resolution from the University Budget Committee requests the Chancellor to 
reaffirm his stand on faculty consultation and involvement of local governance structure 
in fiscal planning, especially as tt relates to budget reductions-

* * * 
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I eagerly reaffirm my commitment to faculty consultation in budgetary decisions. 
It is consistent with Uni'versity traditions and Trustees' policy. This position has 
been transmitted to local administrators both by memorandum and at meetings I've held 
with the Presidents in recent months. I am convinced most campuses have carefully 
followed good practices in consultation with faculty. At the same time. I also 
recognize that the severity of the cuts and the time limitations placed upon us have 
strained the effective involvement of -constituent groups, and I believe all parties 
must be ·respectful of the unusual pressure we have found in recent months. However, 
I continue to support responsible faculty participation in all key decisions and will 
expect it to be carried out as fully as possible at each campus. 

16. 52-16-FLOR 

This special resolution calls for the Chancellor's support of efforts to improve 
.the support of graduate and professional students. 

* * * 
I fully endorse this resolution. We've taken every opportunity to express our 

concern for the needs for more adequate support for graduate and professional students. 
In fact, one of the items stressed at our hearing before the fiscal committees of the 
Legislature on February 18 was the need for better support for graduate education and 
for graduate and professional students. Also. our supplemental budget reflects the . 
Trustees' concern tn this crucial area. 

April 6, 1976 


