
~CULlY SENATE STATC UNIIICRSITY CDLLCCC AT CCNCSCO, N.Y. 

EXECUTIVE COMMITTEE 
DECEMBER 9, 1975 

MEETING #14 

December 12, 1975 

Chairman Edgar called the meeting to order at 1:00 P.M. Members present were: J. Chen, 
~. Derby, K- Duffy, R. Hatheway, D. Innis, R. MacVittie, G. Miller, V. Rabe, G. Smith, 
and J. Watson. 

1he minutes of the 12.2.75 meeting were adopted as published. 

PRESIDENT MACVITTIE: 

The Regents special committee has recommended against the proposed CUNY-SUNY merger, 
although Governor Carey seems to favor more extensive consideration and investigation of 
the matter. 

CHAIRMAN EDGAR: 

The ·Committee will not meet next Tuesday unless notified individually in the event 
that the Presidents' meeting with Chancellor Boyer produces infonmation which should be 
reported before the holidays. 

While the Roark Fund has now reached the desired $1,000, sufficient interest will not 
have been earned by May to allow the full amount of the award to be paid to this year's 
recipient. The consensus of the Committee was to make up the difference from the Faculty 
Fund, pending confirmation of this decision by the Senate. 

The Course-Instructor Evaluation Committee has indicated it will soon be ready to 
deliver its report to the chairman. What procedure for action on its recommendations 
should be adopted? Moved by Mr. Watson, seconded by Mr. Innis that a joint committee 
consisting of two representatives each from Faculty, Student and Undergraduate Academic 
Affairs be constituted to receive the report and recommend action to the Senate. Motion 
passed. 

Another copy of The Initial Report of the University Commission on Purposes and 
Priorities, and The 1975-76 Director of Universit Lecturers and Research Scholars hav~ 
been received an are avai ab e n the Senate o ice. 

Committee Reports consisted of a discussion of the agenda and several editorial changes in 
the printed agenda for today's Senate meeting. Mr. Innis also discussed two inquiries 
addressed to the Faculty Affairs Committee which have not yet been resolved. In the ensuing 
discussion of professional versus situational criteria for renewal or retention President 
MacVittie indicated that he is considering a shift in future letters of appoint~ent to a 
more explicit statement of the terms of employment. This would prevent misunderstandings 
and provide administrative flexibility in the application of situational criteria in the ' 
future while allowing longer term appointments to be made. In the context of this discussio 
Mr. Innis also pointed out that Mr. Meisel's sub-committee to revise form 1 had received no 
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response to date to the request for suggested changes, a fact which seemed to contradict 
the reputedly widespread dissatisfaction with this document used in making personnel 
decisions. 

There being no old or new business to come before the committee, Chairman Edgar 
adjourned the meeting at 1:35 P.M. 

Respectfully submitted, 

V. H. Rabe, Secretary 

FACULTY SENATE 
DECEMBER 9, 1975 

Chairperson Edgar called the meeting to order at 4:05 p.m. The agenda was adopted as 
printed. The minutes of the 18 November 1975 meeting were adopted. 

CHAIRPERSON 1S REPORT 

The Roark Award Fund is currently at $1.000. It will earn $67 dollars interest per 
year, but not enough by May 1976 to make the $50 award. Will the Faculty Senate consent 
the use of the Faculty Fund to supply the difference between the amount of interest 
available in May 1976 and $501 Mr. Bailey suggested that this difference be paid back to 
the Faculty Fund from subsequent surplus interest on the Roark Fund note. Mr. Edgar 
agreed. 

A report of the Chairperson•s meeting with Chancellor Boyer (and some of his staff) 1 
printed on pages 122-123 of the Faculty Senate. 

COMMITTEE REPORTS 

UNDERGRADUATE ACADEMIC AFFAIRS -

Mr. Chen moved second reading of New Courses listed on pp. 108-118- excluding \ 
Spe 220. Seconded. Mr. Alley moved to amend the mathematics course hour description\ 
to read 1(3/3-0) instead of 1(3-0) to show that the courses meet three times per 
week for l/3 of a semester. The amendment was seconded and approved. Second 
reading of the new courses was approved. 

Moved second reading of Spe 220 (p. 94) and asked for a waiver of the first \ 
reading, as the course descrition was printed on December 5. Seconded and approved. l 

Moved second reading of the Experimental Courses listed on p. 94. Seconded and I 
approved. 

. ) 

Moved second reading of Course Revis ions 1 i sted on pages 108-110, 115. Seconded.) 
Ms. Schumaker made the editorial change of deleting Dan 370 from the list (as it had\ 
been changed to Dan 301). Course revisions for second reading approved. ' 

Moved second reading of program revision in Management Science (pages 40, 56). 
Seconded. · 

Mr. Mahood praised the program revision, but questioned the market for managemen\ 
science graduates and was concerned about the staffing demancs made upon d2partments 
supporting the program. Ms. Kemp - These matters were reviewed in UAAC; there is 
adequate staffing to meet program needs. Mr. Mahood - The placement prospects are J 

not good. Mr. Martin -- We are in the second worst depression of this century. No 
job prospects are good. The motion was approved. : 
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Moved second reading of the new program in Speech Communication (pages 107-108). 
Seconded and approved. 

f·1~Jved second reading of the new concentration in Dance Studies (page 108). 
Seconded. After much discussion as to whether accepting the concentration involved 
the violation of the 50-hour rule (number of hours toward graduation within the 
major), the motion was approved with the understanding that the 50-hours applied to 
Drama and Dance (i.e., a student electing a Drama major with a Dance concentration, 
thus taking 60 hours in Drama/Dance, could not apply 10 of those hours to the minimum 
number of hours required for graduation). ---

Mr. Chen noted that the 50-hour rule would be re-examined in UAAC next s~1ester. 

Mr. Chen moved for a second reading of the policy statement (pages 110, 132). 
Seconded and approved. 

GRADUATE ACADEMIC AFFAIRS -
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Mr. Watson - GAAC is working on a response to the SED and SUNY reviews of graduate 
programs at Geneseo. I 

STUDENT AFFAIRS - Mr. Miller - No report. Next meeting - January 20, 1976. 

FACULTY AFFAIRS - Mr. Innis 

Mr. Meisel's sub-committee is discussing Form I. Mr . Schaefer's sub-committee is 
examining department personnel recommendation procedures. A motion to evaluate 
tenured faculty was defeated by the committee. T~e committee had discu~sed the 
problem of the rescheduling of final exams, espec1ally that turning a f1nal into an 
hourly during the last week of classes. 

The final exam question led to an extended discussion of calendars, faculty 
responsibility student attendance, previous examinations of the problem, the length 
of the examination period, and related matters. The Faculty Affairs Comnlittee will 
pursue the matter. 

BUDGET - Mr. Stenard 

Moved approval of the resolution printed on page 132, with the editorial change 
that "the" in the first line be replaced by "any". Seconded. Mr. Curtin moved to 
amend the resolution as follows: "Furthermore - that the Faculty Senate request that 
SUNY and the Division of Budget recommend to the legislature alternate ways to 
allocate the budget to individual SUNY campuses in order to allow the can1puses 
adequate flexibility in dealing with the shifting levels of financing for the State 
University." The amendment was seconded and approved. The resolution was adopted. 

·--
UNIVERSITY SENATOR - Mr. Derby - No report. 

OLD BUSINESS - None 

I . 

; I 
: I 
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NEW BUSINESS - Mr. Cook - It was reported in a newspaper that course-instructor evaluations I j 
are not enforced. Is the evaluation mandatory, and who is responsible for enforcing the 
policy? Mrs. Kemp - It is mandatory, but the Faculty did not specify enforcen1ent procedures, 
nor pena 1 ties for non-compliance. tk. Cook - Hust the Faculty specify enforcement procedures · 
with every policy recommendation? Ms. Kemp - Fewer than ten faculty fail to run evaluations. 

• ' ' 

Mr. Innis - Mr. Calahan has elected not to be a po,iceman on the final exam issue, which 
is similar, and should be commended for ft. 

There being no other new business, the meeting was adjourned at 5:05 P.M. 
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Members present were: W. Cook, D. Innis, D. Meisel, N. Scavilla, P. Schaefer, R. Shep~ 
K. Skuldt and K. Trainor. 

Minutes of the previous meeting were approved. 

Chairman's Report and Discussion: 

A letter from R. Stolper was considered. Professor Stolper suggested that one of 
the administrative officers of the Education Division be elected in the same manner 
as department chairmen are chosen. The faculty might make nominations and the President 
could choose someone from the nominees. This person might be called an .. Associate 
Dean". The procedure might be carried out in the spirit Dr. MacVittie describes in his 
letter to the Faculty Chairman, printed on page 24 of the September 13, 1974 edition of 
Faculty Senate. It was not clear whether anything could be worked out which would be 
acceptable to all parties involved. 

The letter from P. Stein was discussed. It is not clear whether factors other than 
academic and teaching qualifications are important factors in non-renewal of contracts. 1 

Professor Stein quotes Dr. Calahan's statement of 1 May 1975. Academic Staffing Plans 
and Problems, 1975-1980, in which Vice-President Colahan says there should be "A minimum 
turnover through non-renewal of term appointments of full-time faculty positions of 15-
20 vacancies each fiscal year." The Committee wondered whether the official college 
policy of no tenured/non-tenured quota has perhaps had to be modified unofficially. 

Professor Meisel's Report on the F.A.I.R. sub-corrmittee (Faculty Affairs "I" Reform Com-
mittee): · 

Mr. Me~sel has received no replies to his request to Faculty Senate for attitudes 
toward Form .I. Does this mean that the faculty is generally satisfied with Form I? 
The Committee will ask department chairmen for their opinions of Form I and changes th~ 
might envision. 

Professor Schaefer's Report on Departmental Practices sub-committee: This sub-committee 
also is just beginning its work. It wil 1 try to find out 1) How departmental personnl 
committees are constituted and if each department has them, 2) Is the department 
chainman a member, 3) How extensive is the review of each faculty member considered 
for promotion, renewal or tenure, 4) What does the corrmittee or members of the depart
ment think of Form I. 

A motion was made and seconded not to set up a sub-committee to study evaluation of tenu 
faculty . In discussion, it was pointed out that tenured faculty are evaluated by studen 
and for merit increases. Also, a great deal of evaluation is going on in connection wi ~ 
reducing the size of the faculty. The long-range goal of such evaluation might be to a1 
in the retrenchment of tenured faculty if this ever becomes necessary. The committee 
voted by a large majority not to approve the motion so a sub-committee of this type wil l 
not be set up. 

The problem of class attendance just before holidays and the non-use of scheduled 
final exam periods was discussed. No one thought we should take attendance but it was 
strongly felt that final exams should be given in the final exam period. One instructol 
can enhance his popularity by not using the final exam period which he requested, but wl 
many instructors do this it makes a mess of the last week of classes ~nd produces a new 
and difficult week of exams or tests for the students . Perhaps many students and even 
faculty do not realize that the College is accredited because it gives fifteen weeks of 
instruction ~a final exam which is not included in the 15 weeks. If large numbers ' 
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faculty and students are unable to figure out their own best interests, it may be 
necessary to point out to them that in times of budget stringency there may be a 
temptation in Albany to cut the funds of colleges which appear to be irresponsible and 
unprofessional. 

The Committee did not pass a resolution on this matter, but directed the chairman 
to record the discussion. 

103. 
The next meeting of the whole committee will be held January 20 at 4 p.m. in Fraser 

Respectfully submitted, 

David Meisel, secretary 
0. Innis, editor 


