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October 15, 1976 

.ts The Faculty Senate will meet on Tuesday, October 19, 1976 at 4 P.M. in Newton 204. 
et The agenda for this meeting is printed on pages S7-e3. 
n 

I 
·~~ 

I 
I 

"i 

* * * * * * * * * 

A document titled "Commentary on the Regents' 1976 i;r.:~ative Plan" by the State 
University of Net'l York, September 1976, has been ser:t :o the chairman by President 
~cVittie. It is available for perusal in tile Ser2~e c=fice. 

A statement by the President of the SUNY Faculty Se::.a.:e, Harry Pence, is included in 
this issue of Faculty Senate (pp 83-86). 

We bring attention to this statement and to the d=C'..:::ent in order to let the Faculty 
know- that the far-reaching Regents' Tentative Pl~'"'l :"las rA)t gone unnoticed and is 
being responded to by various concerned parties. 

* * * * * * * * * 
EXECUfiVE CC1\MITIEE Y-t:IIXG 

12 OCTOBER 19i6 
MEETING #7 

The meeting \~S called to order by Chainnan Hathe-~·a;.· at 1:00 P .~f. Members present were 
w. Brennan, T. Colahan, \'/.Derby, K. Duffy, D. In."'li.s, 3. Joshi, R. HacVittie, A. Reid, 
D. Strang, D. Trasher, D. ~'/att. The minutes of meet:ir..g ::'6 were approved as printed. 

PRESIDENI''S REPOIIT: 

President MacVittie, Vice-President Colahan, ar.d C'"!.air.:a.n Hatheway attended budget 
hearings in Albany last l~Jeek. The group met with Cue£ Et.:dget Examiner Veillette of 
the State Division of the Budget. In general, tl:e tc::e of the meeting \oJ'ClS pessi'nistic .. 
The local college had submitted a budget \o.nich rep:-ese:1ted a 2;U increase over that 
of 1976-77. Much of this increase covers higher £i.xee costs due to inflation. The 
Examiner '~ dubious about our getting this r.odest rec:.1est and it seer:1s 1.mcertain if 
we will receive even the Base Budget of this year. s:-..culd "'·e not get the requested 
increase, then the possible "trade-offs" internal to this caopus must be examined 
rather carefully. 

The state picture is bleak, and much of l'lhat happens to the proposed SUNY budget will 
be determined by the fiscal mid-year state report t::> tl:e C-overnor -which is due October 
15th. 

Another area of concern, yet to be clarified, is the relationship of SUNY ~.d. CUNY 
and the State budget. 

This Faculty Senate consists of pages 74-88 



page 75 

President :t-facVi ttie announced the receip: of a SJr.all grant from SED for revie\o~ of 
curricular matters. The President also announced the retirement of \~al t Heidt this 
week. ~1r. T. Scorsone will assume his duties until February at which time a full 
appointr.lent will be made. Dr. Chapin of the Infirmary has resigned and has been 
replaced by Dr. James MacCallum. 

Thanked President Mac Vi ttie for his sapport of the acadenic aspects of the proposed 
budget. 

Reminded faculty of the voting this week on membership of several committees, Constitu·l 
tional Revisions and the CIE referendum. 

The full Senate will meet next week and items for the agenda are due the 13th. 

President MacVittie has rejected attempts of the United Fund of Greater Rochester to 
organize a drive among college employees. He is opposed to the singling out of ~ 
State Agency for such activity. 

The screening conunittee for Teaching Awards has been formed. Representing the faculty 
are W. Brennan, (Conmittee Chairnan) M. Matlin, and J. Scholes. Representing the 
administration are C. Lougeay, S. Kesman, and J. Herlihy. The three student manbers' 
r~es are being forwarded to the committee Chairman. 

Friday at 3:00 P.M. the ballot box will be closed and Chairman Hatheway asked for 
volunteers to help count the ballots. 

COM-UTIEE REPORTS: 

UAAC - The policy subcomnittee has prepared a statement recormnending the procedure. 
for selecting outside evaluators for Department Curriculun Evaluation. Chauman 
Watt read the statement and disrussion ensued concerning the relationship of 
potential outside evaluators to the department and to individual members o~ 
the department. The statement goes back to the subcommittee for further d1s· 
cuss ion today. Letters will be sent to departments shortly inviting voltmteers 
for evaluation of programs ani curricula. The policy subconmittee will also 
present a statement on guidelines for the number of credit hours allotted to 
the major field of stuiy and the rn.mber of credit hours outside the major. 

GAAC - Meeting today. One new course to be considered. 

STIJDENI' AFFAIRS - Meeting today. Chairwoman Duffy asked if anyone knew how many 
students are signing the waiver form. The general concensus was - not many. 
It was suggested that students be rEminded that these are available and due 
soon. 

FACULTY AFFAIRS - Reconmending the adoption of revised form I as printed on pp. 57-SS-59. 
Have disrussed the functioning of department persormel corrmittees. Apparently 
they have rot been very selective in the past. The comnittee has asked for 
more information from Vice-President Calahan's office. The committee has 
discussed Vice-President Calahan's memo regarding use of outside evaluations 
in contract renewal and tenure situations. 
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BUDGET - No report . 

TREASUP£R - No report. 

UNIVERSITY SENATOR - No report. 

There being no old or new business, the committee adjourned at 2:05 P.~l. 

Respectfully submitted 

Arch Reid, 
Secretary 

BUDGET CGMITIEE 
SEFmtBER 28, 1976 

SECOND MEETING 
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The meeting was called to order at 4:09 P.M. Mmlbers present were: Dorothy 
Anderson, Virginia Brownell, Ruth Hoppe, Jerane Meyer, Josephine Mills, Gilbert 
Palmer, Nonnan Schafler, Daniel Strang, Ernest Fax. 

Mr. Strang explained his understanding of how departJnental budgets are determined: 
. the departments, usually through the department chairman, make a budget request 
·- through Dr. Calahan' s office. 01'. Calahan then notifies the department the 

amOWlt allocated. Library allocations are made through Mr. Quick's offic:e. 

The coumittee disa.tssed the problem of the confidentiality ·of budget figures with 
r7iard to the administration. The point was made that we thus are a budget coumittee 
WltOOut access to figures, making our task diffia.tlt, if not impossible. 

A motion was made by Mr. Schafler to request .fonnally from the administration the 

I. necessary information. Further, that if a negative response is received, a reason 
f~ su:h a response be supplied. Motion was seconded by Mr. Fox ani passed un· 
a.tll.mJusly. 

I The meeting was adjcurnai at 4:34. 
t 
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I. Cbai=::J.an 'Watt called t!:e I:eeting to o:-der at I. :05 p.::. >~e:::-.'!:l e:r::> p:- '3se~":. 
included: J. Schumaker, L. Blackman, K. Deutsch, G. Goedel, J. Lagomars ino, G. Moore 
K. Sculdt, S. Thompson, R. Lougeay, R. DeFord, E. Stelzig, J. Loughery, J. Giglia, 
s. Cherry, K. Coombs, M. Belgard. Visitors vere: K. Beck, R. Heusslcr, B. Joshi, 
M. Shav. 

II. The agenda vas amended to include discussion of a proposed change in course 
description of PSc. 209 Student Civil Liberties (as reported on p.63 ) . The agenda I 
vas then adopted. 

III. A number of clarifiaations were made in the minutes of the previc~s meeting. 
On p.63, item 5, line 10, the phrase, '~in conjunction vith the unusual letter grade 
breakdovn11 vas inserted betveen the words "points" and "as". Also on p.63, item 3, ~;;. 
line 11, the vords " ••• and vould be up to them to decide." vere deleted. In item 4, 
line 4, the phrase "as part of the Finance Option" should appear between "MSc 381" 
and "vas made". On p.64, item 8, line 13 vas amended: " ••• that it read 4 hours in 
lecture/recitation, instead of 3-lecture, 1-activity." Also in item 8, line 9, the 
phrase "and additional sections vould be taught if needed" should be included after 
the word "requirement". 

Three corrections were also made in the course descriptions that have been ap
proved by UAAC on pp.65-7 of the Faculty Senate Bulletin. Under Eng. 305, the last 
sentence vas amended to read, "The course is open only to Juniors and Senmors with a 
minimum of 12 hours in English." Under Geo. 280, last line, 1(1-0) vas corrected to 
1 (3-0). Finally, under Psy. 390 Human Sexuality, "or permission of the instructor" 
vas added to the end of the last sentence. The corrected minutes and course descrip~ 
ions were approved. 

IV. Cha.itma.n • s Report 

1. Chairman Watt distributed copies or three memoranda from the History 
Depal~tment providing additional information on a number of their course proposals. 

2. Chairman Watt reminded the committee that there vould be no meeting next 
veek because of the Facult' Senate meeting. UAAC•s next meeting will be October 26. 

3. Chairman Watt then distributed the following course proposals for consider• 
ation at UAAC 1s next meeting: 

Che 200 Chemical Calculations 
Che 312 Lab Techniques in Organic Chemistry
Che 331 Iab Techniques in Inorganic Chemistry 
MSc 342 Behavioral Theory of the Firm 
MSc 344 Organizational and Administrative Theory 

V. Committee Reports 

A. Policy 
Mr. Lougeay reported that the next meeting will take place on Wednesday, 

October 13, at 2:00 p.m. in Blake A 103. He then led a discussion concerning tva 
topics which the Subcommittee dealt vith at its last meeting. The first vas in 
regard to the Departmental Curriculum Evaluations. He passed out copies of the 
Guidelines for such, and called attention to the section at the bottom of the page 
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~ntitled "Evaluators external to the College". Mr. Lougeay then made the motion to 
l-"lsert this section bet•..;een the sections entitled "Selection of Evaluation Teams" and 
"Initial Procedures". The =.otion 'Has seconded, at v.rhich po.~n t Chair:1a.n Watt r8nor ted 
t~at in ~ discussion at the ~~ecutive meeting this afternoon, t he question aros~ con
cerning ho~ a department ~o~ld be in a position to recommend evaluators if they must 
be com?letely independent of t~a d3~tment. He stated t~at the intent of the ~ord
ing ~as acceptable, and that perhaps the v.rording of the last two linas of tne firs~ 
paragraph should read: 11and should be selected on the basis of ~partiality as well as 
the relevance of their expertise." 

A discussion ensued, and Mr. Lougeay clarified the follo~ing points raised 
by various committee members: that an "independent evaluator" ~ould be someone who is 
distinguished, though not a research associate within a gi ven department's discipline; 
that the term "impartial" does not connote unconcern, but instead indicates a degree 
of objectivity; that the evaluation should bring in ~::outside expertise; and that 
a department itself would have the greatest input in deciding who ~ould best serve as 
outside evaluator. Mr. Blac~man pointed out that all of this presupposes that there 
will be such evaluations. Mr. Cherry and Chairman Watt recommended that the policies 
and procedures of the Guidelines be looked at in toto, and suggested that, since this 
is the first that UAAC has seen of this issue, further discussion should take place 
at the next meeting, at which time the revised Guidelines will be voted on. The motion 
to do so was made and accepted. 

The second topic dealt with by the Policy Subcommittee was t he Proposal on 
Requirements for Baccalaureate Degree Programs. The Subcommittee expressed a concern 
over the number of credit hours allowed from a department that might house more than 
one major. The new proposals put forth by the Subcommittee are as follows: 

Four-Year Program Requirements: 

"Students in a four-yea~ degree program must offer 2!P 
semester hours toward graduat!on from departments other than 
the academic department which houses their major curriculum" 
(reference: page 62, 76-78 Bulletin) 

Three-Year Program Requirements: 

"Students in a three-year degree program must offer .12 
semester hours toward graduation from departments other than 
the academic department ~hich houses their major curriculum" 
(reference: page 64, 76-78 Bulletin) 

The Subcommittee agreed it did not want to make a statement that would limit a student 
in the amount of credit hours that he could take within his major. Mr. Goedel ex
pressed a concern about dual majors, and by way of illustration, Ms. Schumaker pointed 
out that if a student is a Psychology/Sociology major, that Psychology hours would be 
considered as being outside of Sociology and vice versa. Further discussion took 
place in which committee members raised specific questions concerning problems with 
different types of dual majors. It was decided that several matters needed further 
consideration before the policy could be voted upon, so Ms. Schumaker made the motion 
to table further discussion until UAAC's next meeting. Mr. Lougeay stressed the im
portance of taking into consideration both the Three-Year and Four-Year programs. The 
aforestated motion was accepted. 

B. Curriculum 
1. His 103 The Human Experience: (subtitle) and The Human Experience: 

Ihird World Responses to Imperialism - Ms. Schumaker reported that the Subcommittee 
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questioned the purpose of the 103 course. Wouldn't his 100 suffice? Ms. Beck 
co~ented on neY directions being considered within the History Department, and 
explained that 103 would differ from 100 in that it would offer an int rasubject 
approach taught by two teachers. The hope is that the course might appeal ~ore 
broadly to non-major students. Ms. Schumaker pointed out that his 100 could be 
team taught, and Hs. Beck said that the maL"'l purpose L"l proposi.."'lg t he ·Tenicle •.;2-s 
to change the title of the slot course. Ms. Schuamker stated that if UAAC approv~ 
ais 103, it might be with the understanding that His 100 be dropped. She recom
mended that the History Department come to an agreement on this issue pr i or to UAAC 
taking action on His 103. The specific offering of His 103 Third Wor1p Responses 
to Imperialism was discussed briefly. Mr. Haussler agreed that "Imperialism" may 
be a more appropriate title and that the research papers required were not approprate 
for a 100 level course. Ms. Schumaker suggested that the department r econsider the .

1 

title and either change the evaluation procedures or offer this course as a 200 level 
experimental course for Spring 1976. stle felt that it might be in order to table both 
His 103 proposals until the next meeting, pending recommendations from the History 
Department. A motion was made and accepted to do so. 

2. His 188 Modern America - This course is made available to all Rochester 
Area Colleges by WXXI, Channel 21 in Rochester. Its content is very similar to His 151 
Bearing this in mind, Ms. Beck offered the follO\oling information and recommendation~: 
that Ch. 21 offers this course on short notice and it is not even certain now that 1t 
will be offered again, but that Mr. Derby would like students to be able to take it il 
it should be offered again; that the History Department agreed on its approval pro· 
vided it be offered as an experimental course and for 2 credit hours; t hat all other 
RAC•s presently utilizing it are offering it for 3 credit hours; that i t be approved 
as a gesture of cooperation ~ith the other area colleges and Ch. 21; th&t Mr. Derby 
would evaluate students for this course. Ms. Schumaker stated that the committee 
vould like more information before giving it official sanction. Mr. Deutsch also ex• 
pressed a desire to learn more of the actual content of the course. Mr. Logomars~ 
suggested that it be stipulated that a student could not take both 151 and 188 for 
credit, and Ms. Beck replied that this was in fact understood. Ms. Schumaker then 
moved to approve His 188 as a 2 credit hour, experimental course, with the inclusion 
in the description that both 188 and 151 could not be taken for credit, and also that 
188 could not be used for core credit. This motion ~s superceeded in a motion by 
Mr. Deutsch to table His 188 until the next meeting. This motion was defeated. The 
original motion was restated, and it carried. 

3. His 248 Fasgist and National Socialist Europe 1919-Present - Ms. Schumaker 
reported that the only question raised by the Subcommittee was in regard to the lack 
of any prerequisites, and Ms. Beck pointed aut that very few History courses carry 
prerequisites. This course had been offered as an experimental course but Mr. Gillen 
was not available to provide additional information cancerning the backgrounds and 
success of the students involved. A motion to table was defeated and a motion to I 
approve His 248 as presented was carried. 

4. His 260 Issues in the History of American Women - Ms. Schumaker noted that I 
the Subcommittee had questioned t~e relationship of this course to Psy 208 Psrchologi 
of Women and had requested information from Ms. Matlin. She reported that there vas 
no overlap between the two courses and that Ms. Matlin vas most enthusiastic about 
the course. Ms. Beck noted that this has previously been taught as an experimental 
course. Ms. Schumaker moved to approve His 260, and the motion vas accepted. 

5. Spe 370 Psychology of TV Communication ~ Mr. Shav informed the committee 
that: Spe 370 is the former Spe 467 and was reproposed at the· 300 level because a.) the 
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Speech Communications Department no longer offers 3 graduate program and b.) Spe 370 
hope~ully would att~act ~ore s:udents vi~~ J~~ ior ~nd Senior stand!rig; the course has 
been taught succes3f~lly f~ t he last 8 ] ears ~~d :.as alway3 benefit~ed f~~o ~ch 
:!:-'Js~-fe~tili:~-:i')~ fr ()!:. ~tter depa:-~:!!~~ts . }~ . <1"ed~l recor: .. "!ended -chat th'= tt?~ 
"psychology" be omitted from the title, and as a n'3w title, Hr. Cherry suggested 
"7::-:.e In>::~ct of TV Cc"'1.~U.~ic3.ticns" . Uocn a SU2'f!~st _.on bY ~·!s. Schu.":"'.aker. Hr. Shaw 
agreed " to revise the course title and. description c.s follo-ws: . 

Soe 370 Imoact of TV Corrmunication - A study of the impact of TV communication 
with emphasis on the effects of this medium upun behavior. The impact of radio 
is also examined. Major emphasis is given to current reeearch in TV viewing and 
its implications for broadcasters and the public. Prerequisites: a minimum 
of Junior standing -with 9 hours in broadcasting. 3(3-0) 

Mr. Cherry then moved for the approval of Spa 370 -with the above revisions made in the 
title and in the description. The motion carridd. 

6. PSc 322 Nation Building - Angola - The motion was made to approve PSc 322 
pending the insertion under "prerequisites" of ' ?Sc 120 or permission of instructor • . : 
The motion was approved. 

7. PSc 209 Student Ci.vi1 Liberties - Ms. Schumaker moved to ~~ppnove PSc 209 
with the deletion of the stipulation that it could UQi be used for core credit. The 
mot ion carried. 

8. Phi 260 - The motion was made to approve the change in the title and course 
description of Phi 260 . The motion was accepted. 

9. Phi 135 Contemporary Moral Issues: Ethics and Management and Contemporary 
Moral Issues: Medicine and Morality - After it was noted that these courses were being 
offered consistently over several semesters, Ms. Schumaker stated that it might be in 
order to reconsider the slot vehicle. Mr. Lougeay said that this would be done at the 
Policy Subcommittee's next meeting. Ms. Schumaker then moved to approve both of these 
courses. The motion carried. 

VI. The meeting was adjourned at 6:02 p.m. 
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The meeting was called to order at 4:05p.m. by Chairman Innis. Those p:··esent 
were J. Allan, w. Cotton, B. French, F. Gillen, D. Innis, W. Mahood, R. Marsd[n, 
D. Meisel, J . Meyer, M. Richard, A. Shank, M. Teres, C. Thompson, K. Tr1inor, 
M. Yessenow with M. Agostini and P. Schaefer as guests. 

Previous minutes were approved as printed in Faculty Senate Bullet in. Then 
Chairperson Innis called on P. Schaefer for comments on his subcommittee report 
of last spring concerning departmental personnel practices . Professor Schaefer 
pointed out history of report goes back to Scholes report of two years go. The 
questions asked centered around departmental personnel committees: 

How are committees chosen? 
How do committees function? 
How successful are committees? 

Then M. Agostini was asked to summarize his impression of .the report from the stand
point of Affirmative Action. Among points raised : (1) Department commi t tees read 
only "supplied" documents. They do not have access to personnel files. {2} Allowing 
the person being evaluated to assign weights to Form I categories might lead to 
Affirmative Action problems as it would be more difficult to compare evaluations. 
(3) Make up of committee only of tenured faculty may lead {but not necessarily) to 
discrimination charges . In a case at Montana State a judge ruled against the College 
because all tenured faculty included only males in a department, and females were 
all untenured and were thus not in the department personnel committee. (4} Tendency 
noted for all committees to recommend virtually all candidates. The figures quoted 
were: (1966-1967} - 70 out of 73 recommended for renewal by dep~ rtment committe~ 

3 out of 3 recommended for continuing appointment by comm1ttee 
24 out of 30 recommended for promotion by department committee 

(1976-1977} - 67 out of 70 recommended for renewal by department committee 
9 out of 9 recommended for continuing appointment by committee 

14 out of 18 recommended for promotion by department committee 
(5} Except where departmental or divisional constitutions require routing through the 
d~partment chairp~rson, it is understood that committee reports go {or should go ) . 
dlrectly to the V1ce President for Academic Affairs. Although not known to be regu1~e!, 
a summary of department personnel committee decisions supplied to the department chalr
person was considered by so~e to be a courteous gesture. After more discussion about 
how committees were actually constituted, Agostini and Schaefer were excused. 

The committee then considered how to implement various elements of the Schaefer 
subcommittee report. Professor Yessenow proposed examination of existing department 
constitutions concerning make-up of personnel committees . Ms. Meyer suggested possible 
guidelines for all department constitutions concerning composition of personnel com
mittees. Or. Richard commented that the various subtleties of the process are often 
not reflected in the format proceedings of personnel committees . Mr. Thompson asked 
about getting administration perceptions of role of department personnel committees 
perhaps by asking the Vice President for Academic Affai rs to come before the Faculty 
Affairs committee. Or. Shank suggested also that members of the campus-wide personne~ 
committee be extended an invitation to speak to the Faculty Affairs committee concern1ng 
their activities. It was moved, second, and approved that an administrative representa· 
tive be invited to meet with Faculty Affairs at its next meeting, October 26, Welles 
131 at 4:00 p.m. · 

The Calahan memorandum concerning the use of outside evaluator's reports in 
personnel decisions was discussed. It was moved and second that the committee go on 
record as recommending the following statement (as proposed by Dr. Cotton at the 
previous meeting) be added to the text of the waiver statement signed by each candidate : 



Noth ing in the foregoing shall compromise my rights to a 
hearing for the cause of non-renewal or non-continuing 
appointment in accordance with the 1976 recommended guide
lines of the AAUP . 
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~n discussion D. Ini1 i s poi nt ed out that i·1r . Cotton•s addition was not i 1 acccrd \•1• t r. 
the UUP agreement which Dr. Calahan was following. Mr. Cotton said that there was no 
reason why Geneseo couldn't take a more advanced view than that currently in force. 

The committee voted to send Dr. Calahan this comment on his porposad method of 
contacting, utilizing and remunerating outside evaluators. 

Tha meeting wa5 then adjourned at 5:35 p.m. 

* * * * * * * * * 

SIUDENI' AFFAIRS COtvMiffiE 
OCTOBER 12, 1976 

The meeting was called to order by Chairperson Duffy at 4:00 P.M. in Sturges 208. 
Those present were Banac, Gohlman, Hallahan, Miller, Rabe, Salter, Schaffer, Sikes, 
Silverberg, Young. Minutes of the meeting of September 28 were approved. 

ivl. Banac reported on the Student Union: Right now the constitution is the basic 
issue; Chairperson Duffy will get a copy from the Student Council office. The member
ship drive is still on. An executive council will be chosen on Thursday, October 14. 

ANNOUNCEMENTS : 

1. The Health Services proposal has been written; there will be a meeting 
October 12 to discuss it. 

2. Some departments have received comp.1ter printouts of majors' names and addresses; 
all departments should be receiving them •. 

3 . The waiver form to allow the posting of a student's grades was passed around. 
~t many have been signed. Faculty might announce the availability of these 
fonns in the Registrar's office or the office of Academic Advisement. They 
rust be turned in to the Registrar's office. 

4. Procedures regarding academic sanctions are being foi'JIUllated by the Academic 
"Affairs office. Joan Schumaker will visit the Student Affairs Conmittee, 
at its next meeting, October 26. 

M. Banac asked if the conmittee wished to invite Steve Allinger to discuss the pro
~ !X)sed Student Union. After a discussion of the usefulness of such a visit, the I ccmnittee agreed to invite Mr. Allinger to our next meeting, October 26. 

'.I Central CoWlCil is discussing the feasibility of rublishing a Student Affairs Ha.nibook. 
There would not be a great deal of new · infonnation in it that is not in the College _ 

·catalog, but it will be more accessible to students and will provide clarification of 
some policies. Chairperson Duffy said the conmittee will provide what help it can . if 
Central Council decides to publish such a handbook. 

l 

There being no further business, the meeting was adjourned at 4:16 P.M. 

Bill Gohlman 
Secretary pro tan 
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Let me begin by introducing myself. My name is Dr. Harry Pe.1:1ce, and 
I am a Professor of Chemistry at the State University College at Onc:~onta. I 
am also presently serving as the President of the Faculty Senate of the State 
University of New York. The Executive Committee of the University Faculty 
Senate has recommended that I ~hare with you an evaluation of some aspects 
of the proposed Plan for the Development of Post-Secondary Education which 
seem to be of particular relevance to the Faculty of the State University. 

I was especially concerned about the section of the Plan dealing with the 
structure, governance and coordination of post-secondary education. As you 
know, the present decision-making apparatus of the State Univers i ty is both 
extensive and complicated. Indeed, the situation somewhat reminds me of 
the old story (perhaps apocryphal} about the engineer who did a careful study 
of the aerodynamics of the bumble bee. He finally concluded that it was 
impossible for such a creature to fly. Fortunately, bumble bees cannot read 
and so they continue to fly in spite of the theoretical expectations. 

Similarly, an outside observer might predict that the size and complexity 
of the State University precludes the operation of such a massive system of 
higher education. But, like the bumble bee, the University continues to function 
effe~tively despite such predictions. This is made possible by the cooperation 
and good will of thousands of individuals at all levels of the system ranging 
from the faculty, staff and st~dents on the individual campuses, through the 
various levels of University and State Administr ations and including yourselves, 
the Regents. Thanks to these efforts ·we have created a system of public higher 
education which many other states view with envy as they face their own prob
lems. 

The present organizational structure of the State University attempts to 
incorporate the participation of many levels of administration while maintain
ing adequate local campus autonomy. It is obviously necessary that there 
should be some central administration to coordinate. the activities of the various 
units of the University. Likew ise, it is reasonable and proper for the elected 
representatives of the people to insist that those organizations receiving state 
funds be accountable for their actions. Finally, there is a necessity for some 
general policy-making body to develop an integrated plan for higher education 
in the State. This function i s, of course , fulfilled by you, the Regents. Each 
of these levels of administration has a logical justification, but each also adds 
to the difficulty of making the University function. 



page 34 

Therefore, any proposal which would further complicate the organizational 
str•J.cture of the State University must be viewed with great concern. E ven the 
bumble bee can be weighted down so heavily that the engineer 1 s predictions 
are fulfilled and, likewise, SUNY has a limited capacity to absorb additional 
layers of decision-making apparatus. 

The crux of the proposal is the recommendation that legislation be enacted 
which would require the State University and the City University to submit their 
annual budget requests to the Regents at the same time that they are submitted 
to tlhe Governor. -The text justifies this as being necessary to protect the public 
Wliversities from inappropriate involvement by government officials and to 
preserve the independence of these institutions. 

I strongly agree with the desire of the Regents to ensure that the public 
universities will continue to enjoy the greatest degree of flexibility and freedom 
possible . However, I must also quickly add that, in my experience, the. 
Executive and Legislative branches of the State government have generally 
attempted to avoid improper intervention of the type described here. Further, 
during the present period of financial crisis Executive and Legislative branches 
of the -State government have apparently made a special effort to minimize the 
damage to the State University. On the other hand, some of the most perplex
ing administrative problems which we have encountered in recent years have 
been related to the actions of other State agencies. An excellent example would 
be the welter of confusion and misunderstanding which has accompanied our 
efforts to implement the required programs in competency-based teacher 
education. 

With this in mind, the arguments · provided are totally inadequate to justify 
the imposition of yet another layer of administrative decision-making to a 
structure which already seems too involved and complicated. There is not 
even a clear explanation of how the new procedure will prevent government inter
vention. In fact, this proposal seems far more likely to create problems than 
to · s -olve them. The funds which would be required to provide staff for such an 
additional budget .review could far better serve higher ~ducation if they were 

··· allocated directly for use in the classroom. Although I am in sympathy with 
the goal of protecting the public universities from unnecessary outside inter
vention, · I strongly urge that you seek some other method of accomplishing this. 

-Another section of the document which I found to be highly ques_ti_onab~e . _ __ _ 
· ·. ---recommended that some academic institutions consider eliminating ten_ure .. 

·:Any proposal of this type must be carefully examined to determine _whe~e.r the 
· - · ·res~lting benefits can justify the termination of a system !Vhich has - ~or so long: 

·_· · ·served as· one of the foundations of the concept of the Univ_ersity. In this case 
~- · it s_eems highly unlikely that the proposed policy would even provide an ade

·quate solution to the problem which is used as a justification for the change. _ 
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Simply stated, the problem which we face is bow to insure that in the future 
the faculty of all institutions of higher education in this State will continue to 
be not only professionally competent but also vital and active participants in 
the various expanding fields of knowledge. It is suggested that this wo~d be 
accomplished if tenure were replaced by a system of rec.ewable fiv e -year 
contracts. 

Although it is not clearly stated, the authors of this section apparently 
expect that the threat of these evaluations will force faculty to maintain their 
competency. Alternately, the section may be interpreted to suggest that there ,, 
will be multiple terminations of faculty with 15, 20. 25 or more years of service 
so that younger replacements might be hired. Although I doubt that it was your 
intention to propose the latter possibility, this should be clarified so that it does I 
not create an impression that faculty are to be regarded as the latest form of 
throw-away container. Hopefully we have not yet come to the place where it is 
necessary to attach a warning label to faculty members which reacS, "Please 
diSpOSe Of empty COntainerS prOperly When all knOWledge haS been extracted. II 

In addition, I fear that _no appeal process alone , regardless of how care
fully it is constructed, can serve as a completely adequate protection for aca
demic freedom. Anyone who has observed the mental and physical anguish 
which an. individual endures during such.an appeal would probably agree that it 
creates an impression that such a ~rau.matic experience is to be avoided ii at 
all possible. This is hardly likely to encourage faculty to exercise the freedom 
of inquiry which is essential for the functioning of a true university. 

Finally, there seems to be little understanding regarding the effects such 
a never-ending succession of evaluations would have upon the morale of a 
department. I cannot believe that the resulting environment would allow the 
single-minded concentration and commitment which is essential for both scholarly 
creation as well as good teaching. I fear that the continc.ing anguish caused by 
such a ·process would more than outweigh any benefits which it might produce. 

· I suggest to you. that a far more effective means of accomplishing the ends 
which you. desire is by the encouragement and support of the efforts which · 
faculty make to maintain their own professional development. Many institutions 
of higher education. including some in New York State, are presently. investigat
ing this approach and the initial results seem highly encouraging. I hope that you 
will place the influence of the Regents in support of these more constructive 
and humane approaches to maintaining the quality of the Faculty. 

Before concluding. I would like to touch briefly on a few other aspects of 
the document. I strongly support the many statements which appear enumerating 
the problems of using manpower studies as a base for educational planning. I 
will not repeat the arguments which are already well stated in the Plan, itself, 
but I would suggest that the final version make even more explicit the position 
that manpower studies are at best approximations and should not be used to cir
cwnsc:ribe the freedom of choice which is given to the student in our society. 
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The problem o£ providing adequate financial support to graduate and pro
fessional students is quite serious and des~ rvcs spec~al cc::~ide.::-atio:l by t~e 
Regents. The recommendation for the creation of Regents Fellowships may be 
of some assistance but the stipend leve i is inadequate to a~tract high qu.a~ ity 
students. 

Finally, the section dealing with health care delivery focuses only on medi
cine and dentistry, neglecting the other professions which are essential com
ponents for the planning of pri.nlary health care. These allied health professions 
are also in need of financial support and a consideration of their problems should 
be included in the final version of the Plan. It should also be noted that the 
decreasing federal support in the recent past makes it increasingly unlikely that 
SUNY medical schools can obtain two-thirds of the undergraduate medical school 
costs from non-state sources. 

In conclusion, I would like to thank you for providing me with an opportunity 
to comment on the proposed plan for post-secondary education. I would also 
like to make a final comment regarding my reaction to the general tone of the 
docwnent. 

I am extremely proud to be a part of the State University of New York. I 
believe that during the past decade the University has done an amazing job of suc
cessfully meeting the simultaneous challenges of Lonproving quality while under
going unpre<!edented growth. I am very happy to have been associated in a Small 
way with this accomplishment. In reading this document I had hoped that the 
Regents, as the representatives of both public and private education in this 
State, would have given some indication that they shared my feeling of pride. 
I was surprised and disappointed to find that your document gave no reflection 
of this. 
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