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EXECUTIVE COMMITTEE 
DECEMBER 13, 1977 

MEETING #16 
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Chainnan Brennan ca.lled the meeting to order at 1:00 P.M. Menbers present were: P 
L. Blackman, T. Calahan, K. Duffy, J. Giglia, D. Innis, J. Kucaba, J. Meyer, D. Watt.Al l~ 

The minutes of Meeting #15 were approved as printed on pp. 180-182. 

CHAIRMAN'S REPORT 

The new SUNY Policy Handbook is now available in the Faculty Chairman's office. 

The President's Cabinet met this morning. At that meeting the new enrollment ffgu 
for Spring, current as of 12/8/77 were presented. ~ 

Undergraduates 
Graduates 

TOTAL 

Full Time 

3684 
41 

3725 

Part Time 

172 
34 

206 

Total 

3856 
75 

3931 

The above full time enrollment figure will increase by approximately 260 in January, wit~ 
the addition of 180 undergraduates (transfer and readmitted students, new Freshmen, etc.)· 
and 80 graduates in Library Science. The full time count is estimated to reach 3985; 
the full time goal is 4579. Geneseo will fall short of its goal by 550 to 600 students. 

The minutes of the Cabinet Meeting will be available next week in the Faculty 
Chairman's office. 

The new ca ta 1 ogue {1978-80) for Geneseo is due 1 n September, 1978; it probably will 
not have a supplement for external circulation. 

As chairman of the committee of the Faculty charged with updating the roster of 
Geneseo Faculty members included in the Faculty Exchange Scholar Program. R. F. Smith 
has reported that the committee's work has been completed and that a list of nominees 
has been forwarded to Albany. In accordance with the guidelines, nominations are 
confidential and final selection of exchange scholars is made and announced in Albany. 
This program operates under the Collllli ttee on University Faculty Programs of the Un1versl 
Faculty Senate. 

COMMITTEE REPORTS \ 

UAAC - No report. 

GAAC- Met last week to consider a number of workshops. The committee will meet 
next week to finish its business. 

FACULTY AFFAIRS - The following items will be reported on at the Faculty Senate 
Senate meeting: 

a) the freeze of travel funds, and 
b) the questionnaire being circulated concerning how departments 

use the CIE results for evaluation. 
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STUDENT AFFAIRS - The committee will finish with the CIE discussions at the 
beginning of the next semester. Procedure was discussed for reviewing 
the proposed CIE form being developed by the Student Affairs Committee in 
conjunction with the Faculty Affairs Committee. The following procedure 
was advocated: 

a} The proposed CIE form would first be examined by the joint 
sub-committee of the Faculty Affairs and Student Affairs 
Committees and by both the Faculty & Student Affairs 
Committees. 

b) It would then be circulated to departments for review. 
c) The report would next be submitted to the Faculty Senate 

for approval. 
d) It would be forwarded to the CIE Committee for formal action 

and returned to the Senate for approval. 

Throughout this sequence Ms. Duffy indicated that contact would be 
maintained on an informal basis with the Faculty Affairs Committee and 
the CIE Committee. 

BUDGET - The sub-committee on Description and Analysis of the Geneseo Budget will 
meet with John Nickerson on December 20, 1977. Plotting of data and 
computerized trend analysis of the Geneseo budget over the last twelve 
years is in progress . Final results are expected during the Spring Semester 
of 1978. 

UNIVERSITY SENATOR - The next meeting of the University Faculty Senate will be February 
3 and 4. Resolutions for that meeting should be presented to the local Faculty 
Senate at the January meeting. 

NEW BUSINESS 

In response to a question concerning the Governor•s recently announced freeze on 
hiring, T. Calahan responded that at this point it is unclear whether or not the freeze 
applies to SUNY. 

The meeting adjourned at 2:10 p.m. 

Respectfully submitted, 

Janice Jones Meyer 
Faculty Secretary 

FACULTY SENATE 
DECEMBER 13, 1977 

Chairman Brennan called the meeting to order at 4:05 p.m. 

The Agenda was adopted as printed on pp. 190-191. 

The minutes of the 11/15/77 meeting were approved as printed on pp. 164-170 with the 
following correction: on p. 164 change the name of person speaking from Mr. Garvey to 
Mr. lutkus (4 lines up from bottom). 
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PRESIDENT'S REPORT 

President MacVittie made the following announcements: 

1) He noted with sadness the recent death of Bernard J. Fleischman, of the SUNY 
Central Office. 

2) 1978-79 Enrollment During this Fall Semester, there was a great deal 
of attention given to the examination of the implications of our enrollment 
shortfall for the Fall of 1977. After many hours analyzing the information 
made available this fall, President MacVittie and his staff developed a 
statement of guidelines and assumptions as a basis for negotiating Geneseo's 
enrollment for 1978-79. The guidelines were completed early in November, 
after consultations with the Executive Committee of the Senate and the 
Admissions Corrmittee. During the middle of November, President MacVittie sub
mitted the statement with a request for the maintenance of Geneseo's enroll
ment for 1978-79 at a 5300 FTE projection in order to give us an opportunity 
to benefit from a new concerted effort in the recruitment and retention of 
students. The timing of that report to SUNY Central and their contact with 
oar campus was such that it was recommended that Geneseo consider an enroll
ment of 5121 for 1978-79. President MacVittie attempted to persuade SUNY 
Central that a greater percentage of admissions yield (a higher percentage 
of students accepting offers of admission) would be realized than in the past, 
making the 5300 FTE not unreasonable. 

President MacVittie suggested that we would accept 5200 FTE. But after 
negotiations the figure of 5140 annual Average FTE was agreed upon, as a 
realistic projection based upon enrollment and admissions data. Geneseo's 
revised annual average FTE for 1978-79 will be: 

Lower Division 
Upper Division 
Graduate 

1930 
2848 
362 !-100) 

-60) 
no change) 

This will represent 160 fewer FTE students than was projected three years ago 
for us to achieve in 1978-79. This is not to say the matter is concluded, 
since the Executive Branch (Governor and Division of Budget) must still make 
determinations. 

3} The Affirmative Action Selection Committee under the Chairmanship of Professor 
Donald Watt has concluded its review and three candidates have been interviewed 
for the position. 

4} Based upon a review of our campus concerns for the safety of students, facultY• 
staff, and property, President MacVittie has directed Vice President Van E. 
Quaal to increase the wattage on campus to provide for increased illumination 
and potentially safer conditions at night. 

r 
J. 

l 

5) The Selection Conmittee for the position of Director of Campus Security, chair~ . 
by Mr. Richard Quick, has completed its search and is in the process of revi~1 ' 
credentials. Interviews will begin sometime after the first of the year. 

6) The SUNY West (Region I) Presidents will meet in Rochester on Friday, December 
16, 1977. At that meeting Chancellor Designate Clifton Wharton will receive. 
the Joseph C. Wilson Award for Achievement and Promise in International Affalrs. 
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7) The President's Task Force on Admission and Retention has completed the latter 
part of its study and a report from that Committee is expected before the end 
of this month. 

a) President MacVittie expressed gratitude to the Senate, the Central Council, 
the faculty, staff, and administrators for their cooperation during this 
semester in particular. He expressed the belief that we put forth our best 
efforts to improve the image of the College, and to make necessary and 
contemporary changes in our curricular programs. 

cHAIRMAN • s REPORT 
' • 

President MacVittie has approved all actions taken at the November 15 meeting of the 
Faculty Senate. 

A new SUNY Policy Handbook is now available in the office of the Faculty Chairman. 

As Chairman of the Committee of the Faculty charged with updating the roster of 
Geneseo Faculty members who are in:luded in the Faculty Exchange Scholar Program, R. F. 
Smith has reported that the committeP. has completed its work, and that a list of nominees 
has been sent to Albany. In accordance with the guidelines, nominations are confidential 
and final selection of Exchange Scholars is made and announced in Albany. This program 
operates under the Corrm1 ttee on· University Faculty Programs of the University Faculty 
Senate. 

C0r.t1ITTEE REPORTS 

UAAC - Mr. Blackman 

Mr. Blackman moved for Second Reading the New and Revised Courses listed on 
p. 190. The motion was seconded and passed. 

Mr. Blackman moved for Second Reading the Mtnor Course Changes listed on p. 190. 
The motion was seconded and passed. 

Mr. Blackman moved for Second Reading the Course Deletions listed on p. 190. 
The motion was seconded and passed. 

Mr. Blackman moved for Second Reading the Management Science Behavioral Option 
Program Change printed on p. 153. The motion was seconded and passed. 

Mr. Blackman moved for First Reading the New Program, Minor in Computer Science, 
printed on p. 153. The motion was seconded and discussion followed. It was asked 
why Mat 342 or Mat 242 was not included in the Statistics option. In response it 
was stated that Mat 242 is a basic statistics course which does not require Calculus 
as a prerequisite. Mat 342 is required of some Math majors and does have a calculus 
prerequisite. Mat 242 is usually a prerequisite for Computer Science 161. 

It was also pointed out that UAAC has not yet passed a definition of a minor. Mr. 
Blackman responded that this minor would fit all of the proposed definitions of a 
minor presently before UAAC. The motion passed. 

Mr. Blackman moved for Second Reading the Transfer Credit Policy Proposal as 
Printed on p. 191. The motion was seconded and passed. 

Mr. Blackman dropped from the agenda the Second Reading of the Program Revision, 
B.S. i 
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GAAC - Mr. Alley 

Mr. Alley reported that the conmittee has approved seven workshop courses 11 in the conmittee's minutes. s 

Mr. Alley moved for Second Reading the Academic Standards for Graduate Stude~ 
Policy Revision as printed on pp . 134-135. The motion was seconded and passed. n 

FACULTY AFFAIRS - Mr. Innis 

Mr. Innis moved to untable the motion tabled at the last Faculty Senate Meeti 
concerning the evaluation of all faculty members. The motion was seconded and ~ 
passed. 

Mr. Innis moved the following substitute motion: 

RESOLUTION: The Faculty Affairs Conmi ttee recomends that a 11 faculty should have 
their teaching, scholarshipt and professional performance reviewed at least every 
three years through the use of Fonns H and I and using a procedure standard to 
the department. 

The motion was seconded. In response to a question, Mr. Innis described the Fonns 
Hand I: Fonn I consisting of a statistical ranking of a faculty member's contri
butions, Fonn H explaining the ranking the department has assigned . 

Possible sanctions were discussed, but this discussion was stopped when it was 
pointed out that sanctions are a secondary issue. It was asked what would becare 
of the evaluations and if the faculty member evaluated would have a chance for 
rebuttal. It was stated that the procedure would follow that used for untenur~ 
faculty. 

In response to another question, Mr. Innis said that if the resolution passed 1t 
would read as a recommendation of the Faculty Senate and that it would be address~ 
to the President. 

Mr. Cook moved that the word "Resolution" be changed to read "Policy First Readin~n 
and that the phrase "a 11 faculty should have their teaching" be changed to .. all 

1 faculty must have." The substitution was seconded. Mr. Innis accepted the subst· 
tution. The motion passed. 

In the discussion of the value of the evaluation which followed it was pointed out 
that it is intended to have the positive effect of improving and revitalizing facbul 
performance. The idea was expressed that the results of the evaluation should e 
shared with the person evaluated. In response to a question concerning the di~ enua 
of a junior faculty member on the conmittee evaluating senior faculty, Mr. Innlsed 
reported that the Faculty Affairs Committee felt the department committee cha~ 
with review should be made up in such a way that this doesn't happen. The po11CY 
passed. 

Continuing his committee's report, Mr. Innis announced that questionnaires ! 
have been sent to departments and department chairpersons inquiring how department 
use the CIE form in evaluations. 

Mr. Innis reported that the travel freeze was the result of a 20% cut fn ~rave 
funds for the State by the Legislature, that the cut had then been translated 1 ~to 
20% cut in Academic travel funds. For disciplines with conventions in April an 
March there is no remedy when a travel fund freeze occurs in the winter months. 
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The committee discussed three procedures for dividing the travel money: 

1) dividing ft equally among all faculty, 
2) cutting each department's travel budget by 20%, and 
3) having each faculty member submit a list of possible travel needs 

at the beginning of the year. 

The latter possibility does not anticipate for an invitation during the year. 
The committee reached no conclusion. 

STUDENT AFFAIRS - Ms. Duffy 

The committee is still working on the CIE. In developing a proposed form for 
the CIE, contact has been maintained with the Faculty Affairs and CIE Committees. 
Ms. Duffy outlined the procedure by which the proposed form would pass through 
committees and the Senate (see Executive Committee notes, December 13). 

BUDGET - Mr. Pray - No report. 

UNIVERSITY SENATOR - Mr. Kucaba 

The University Faculty Senate will meet February 3 and 4. Resolutions for that 
meeting should be acted on at the next local Senate meeting. 

The meeti ng adjourned at 5:05 p.m. 

Respectfully submitted, 

Janice Jones Meyer 
Faculty Secretary 



ADMISSIONS ADVISORY COMMITTEE 
DECEMBER 7, 1977 

MEETING #4 
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Chainnan Moore called the meeting to order at 3:00 P.M. Members present were: P. Boger 
C. Lewis, R. Louge~, and P. Rose. Visitors were: B. Caren and F. Kemerer. . ' 

Mr. Kemerer discussed with the Corrmittee his letter of November 14 to Department Chair
persons concerning departmental recruiting efforts. In this letter Mr. Kemerer made too 
following observations and suggestions, based upon the fall recruiting season: 
1) Geneseo has a very low profile among counselors and prospective students; 2) many 
of our competitor institutions have "pulled out all the stops" in their fall recruiti119 
efforts in high schools, and they have also intensified their contacts with two-year 
colleges, particularly contacts between 4-year academic departments and their 2-year 
counterparts; 3) we must expand our means of contacting students in the schools, and 
we must improve our relations with community colleges by, among other things, developing 
articulation agreements with these schools; 4) academic departments at Geneseo should 
consider making arrangements with area high schools to provide selected faculty members 
as resource persons in the classrooms; 5) departments ·should devise ways to attract 
area high school students to the campus; 6) departments should establish contacts and 
arrange meetings with counterparts in area 2-vear colleaP.s: 7) the Admissions Office 
has at least tripled its own recruftiQQ efforts this fall with limited resources, and the 
suggested departmental efforts must be in addition to, although coordinated with, 
Admissions Office recruiting. 

The Corrmfttee discussed the substance of the Kemerer letter and the activities of competi· 
tor institutions, and concluded unanimously that these departmental efforts must be given 
support from as many constituencies as possible on campus. It was suggested that the 
Committee introduce a resolution to the Faculty Senate in support of departmental 
recruiting efforts, and Chairman Moore and Mr. Caren were designated to draw up the 
resolution, subject to Committee approval, for introduction in January. In further suppO! 
of these efforts, it was recommended that the Committee report monthly to the Faculty 
Senate during the spring semester to keep the faculty informed of admissions progress 
for 1978-79, and of departmental outreach efforts. 

Mr. Caren informed the Committee that screening of applicants for the vacant admissions 
lines was continuing, and that he hoped that at least one lfne would be filled for the 
spring semester. 

The meeting was adjourned at 4:30 P.M. 


