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ACULTY SENATE STAT£ UNIVCRSITY COLLCCC AT CCNC SCO. N.Y. 

January 19, 1979 

The Faculty Senate will meet on Tuesday, January 23, 1979 at 4 p.m. in Newton 204. 
The agenda is printed on pp. 173-174. 

* * * 
NOMINATIONS FOR LIBRARIANS' AWARDS 

Nominations for the Chancellor's Award for Excellence in librarianship are now 
being solicited by John Kephart. Nominees must have completed at least one year of 
full-time professional experience at Geneseo. Brief letters of nomination should be 
sent to Dr. Kephart in Fraser 105 within the next two weeks. 

EXECUTIVE COMMITTEE 
JANUARY 16, 1979 

MEETING NO. 15 

* 

The meeting was called to order by Vice-Chairman Blackman at 1:00 p.m. Members present 
were: W. Brennan, J. Bushnell, J. Deutsch, S. Edgar, R. Foreman, D. Innis, J. Kucaba, 
G. Moore, T. Pray, R. Rocha. 

The minutes of the December 12, 1978 meeting were approved as printed on pp. 159-160. 

CHAIRMAN'S REPORT - Mr. Blackman 

. President MacVittie has approved all actions taken by the Senate at its meeting 
of December 12, 1978. 

The Chairman has received a copy of a memorandum from James E. Perdue, Vice
Chancellor for Academic Programs, Policy, and Planning, stating that Geneseo's proposed 
baccalaureate in accounting has been approved. Several committee members questioned 
whether this represents the final approval of the proposed program, or whether 
additional steps are necessary before the program can be implemented. 

COMMITTEE REPORTS 

UAAC - UAAC has received three requests from departments for evaluations of 
their curricula. UAAC corrmends these departments for their willingness to 
engage in what promises to be a valuable self-assessment, and encourages other 
departments to do the same. 

All departments have been invited to begin submitting core course proposals to 
the appropriate Area Core Committees so that these committees, UAAC, and the 
Senate can begin taking action on these proposals this year. 

r 

The first UAAC meeting for 1979 will be held on January 30. 

This issue of Faculty Se:~ate consists of. pages 167 - 174. 
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Mr. Deutsch asked Mrs. Edgar whether she felt the new core would be in opera
tion by the fall ]979 semester. Mrs. Edgar replied that, at this point, fall 
1980 might appear to be a more feasible date. 

GAAC ··- The Committee will meet on January 30. 

FACULTY AFFAIRS - The Committee will meet today to discuss several matters. 
The C.I.E. Committee will meet this Thursday, and has invited several members 
of the Faculty Affairs and Student Affairs Committees to attend this meeting. 
The Faculty Affairs Committee has expressed concern that the C.I.E. Committee 
selected specific representatives to attend their meeting, rather than 
allowing Faculty Affairs and Student Affairs to cboose their own representatives. 
There is also some concern over the apparent last-minute nature of the C.I.E. 
Committee•s deliberations. On behalf of the C.I.E. Committee, Mr. Kucaba stated 
that this committee did not receive the recommendations of last year•s Faculty 
Affairs and Student Affairs Committees until the end of the spring 1978 semester, 
which meant that further discussion had to be postponed until early in the fall 
1978 semester. The C.I.E. Committee discussed these suggestions at several 
meetings during the fall 1978 semester~ and this week•s meeting is being held 
in response to points which were raised at the December 12 Senate meeting. 
Representatives from the Faculty Affairs and Student Affairs Committees were 
invited to this meeting in order to contribute their ideas. Mr. Rocha added 
that the selection of these representatives was apparently made on the basis 
of the interest they have expressed in the C.I.E. over a period of time. Mr. 
Foreman suggested that Mr. McNally might not be opposed to any additional repe
sentatives recommended by the Faculty Affairs Committee. Mr. Kucaba added that 
the present C.I.E. Committee meeting is urgent if any course-instructor evalua
tion is to be held at the end of the spring 1979 semester. 

The Faculty Affairs Committee will also discuss Dr. Colahan•s suggested procedure 
for the continuing review of all facul~y members. Their response to this docu
ment is due by January 22. Dr. Calahan has sent Mr. Innis a memorandum to 
clarify his use of the word .. recommendation .. in the draft procedure. Several 
Executive Committee members asked whether a recommendation, using Form G, was 
mandated by the policy passed by the Senate last spring, and it was suggested 
t~at the exact wording of the policy be checked before the next meeting. Mr. 
Innis asked whether it was the intention of the Senate to implement a policy 
that could lead to negative sanctions such as reprimand or dismissal of faculty 
members. Mr. Blackman felt that the question of possible dismissal is a separate 
issue that would have _to. be discussed within its own legal context, and Mr. 
Brennan added that the intention of the new policy was to permit peer evaluation 
when such cases might arise. 

Mr. Innis has received a memorandum from Mr. Fausold, chairman of the Faculty 
Personnel Committee, regarding his committee•s recommendations for the revision 
of Forms Hand I. This matter will also be discussed. at today's, Faculty Affairs 
Committee meeting. 

STUDENT AFFAIRS - The Committee will meet today to discuss two proposals which 
Mr. Rocha has received. A faculty member has reco~mended the curtailment of the 
use of the present C. I.E. form for one year, and a student has proposed that the 
use of the present C.I.E. form be extended through this semester. 

BUDGET - The next committee meeting will be held on January 30, when Mr. Teres 
and Mr. Young will present their findings regarding the feasibility of a tie
line. On February 6, Mr. Brennan and Mr. Strang will present data showing the 
effect that increases in salaries have had on other components of Geneseo's 
budget. On February 13, Mr. Hastedt will discuss the revision of the Budget 
Handbook. 
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UNIVERSITY SENATOR - The next meeting of the University Senate will be held on 
February 2 and 3. Mr. Kucaba has received copies of four speeches delivered by 
Chancellor Wharton during October, 1978: "Excellence and Access: Comnunity Colleges 
in the Vanguard," "Administrative Flexibility: Accountabi 1 ity' s Point of Diminishing 
Returns, 11 "The Role of Campus Councils and Boards: An Action Agenda," and "SUNY and 
the New York State Economy: The Vital Link" These will be available in the Senate 
Office. 

OLD BUSINESS 

-Mr. Deutsch reminded the committee that several constitutional amendments will be 
necessary if GAAC's proposed policy concerning the academic dismissal of graduate 
students is passed on its second reading at next week~s Senate meeting. Vice-Chairman 
Blackman added that the proposed amendments, which were distributed to committee 
members on December 12, must be approved by the Executive Committee in order to appear 
on the spring ballot. Mr. Brennan moved that the Executive Committee accept the amend
ments for inclusion on the spring 1979 ballot. The motion was seconded. Mr. Rocha 
asked whether the amendments would have any effect on the admission of graduate 
students, and Mr. Deutsch replied that there would be no change in the present admis
sions procedures. The motion passed. 

The meeting was adjourned at 1:30 p.m. 

Respectfully submitted, 

Judith Bushnell, Secretary 

FACULTY AFFAIRS 
JANUARY 16, 1978 

Present: D. Innis (Chairperson),O. Bradford, R. Covill, K. Drysdale, K. Duffy, I. Fearn, 
W. Harding, J. Kimball, R. Reilly, M. Uhl, M. Wortman. 

After the meeting was called to order, the minutes of the previous meeting were accepted 
without change. Chairperson Innis announced 3 items on the agenda: CIE meeting and 
presence of Faculty Affairs members, discussion of a memo regarding review of the 
tenured faculty, and response to the Personnel Committee's proposal relating to a new 
review category. 

Since the Senate requested that the instructor evaluation form be returned to the CIE 
Committee, Jim McNally called a CIE meeting. The invited parties from the current 
Faculty Affairs seemed quite limited (K. Duffy and D. Innis). After brief discussion, 
members suggested that 2 other concerned persons be requested t0 attend; they will 
be Mr. Wortman and I. Fearn. 

The second item of business required extensive discussion. Before the end of fall 
semester (11/13/78) Vice President Calahan shared his proposed pr~cedures for review 
of continuing appointments with the Faculty Affairs Committee. At that time consider
able debate prompted the committee to request clarification from Dr . Calahan. In a 
subsequent memo more information was obtained; this memo, however, triggered further 
inquiries. 

After some discussion concerning whether management has the right to review (the answer 
to which was yes), the committee elaborated point-by-point problems . Point 2 in the 
memo elicited several questions. Does the term "individual faculty" refer to a single 
member or a whole department? Only teaching definciencies are mentioned as potential 
problems in paragraphs 2 and 3, but perhaps this is just one example of the deficiencies 
which may be discovered. What exactly is the meaning of "long-term analysis of the.· 
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instructional needs of the department?" l 
Point 4 evoked much response as well. The members wondered what 11 appropriate action ,-
under Article 19" involved. Who will make recommendations to the President, and on 
whom will the action be taken (i.e., what constitutes an extreme case)? The third 1 
sentence in the second paragraph (p. 2) was found to be unclear. 

One member similarly pointed out that the memo did not address another committee ~ 
concern, the dissatisfaction with the timetable suggested in the original proposal. I 
The committee discussed the deadlines again and una~imously passed a motion requesting 
that each department determine its own timetable within each 3 year period (for example 
do not necessarily segregate review of term and continuing appointments from one r 
another). The rationale for this was twofold: if review of both types of appointments , 
were interspersed, a better picture of the department as a whole could be obtained, and 
if a department has primarily continuing appointments, it would not feel pressed tc 
complete all reviews in one semester. 

At this point in the meeting, several members expressed concern over the next step. /( 
The committee ultimately decided that it would like Dr. Colahan to revise both the 
proposal and the memo with the above changes incorporated and then make public the I 
revised package. 

The last item of agenda business involved a request from the Personnel Committee to add 
to evaluation fonns a category describing the .. extent to which a candidate's skills l: 

are congruent with the present and anticipated needs of the department. " Comments 
ranged from favorable ones expressing the idea that this proposal forces the adminis
tration to make serious decisions since if a person is dismissed on the basis of no
need, perhaps the exact same type of position cannot be immediately and legally filled. 
Unfavorable comments generally concerned fairness and legality in terms of recruiting. 
Tenure - track job are generally advertised as such and imply need. Committee members 
felt that if a candidate performs well, how can we release him/her if no need is antici
pated a few years after? One other point was raised in terms of defining who deter- I 
mines need. Several examples were cited where the chairperson, individual faculty I 
members, and Vice President all perceived different priorities in o~e department. 

Since many of the questions and concerns were of a legal nature, the committee directed 
Chairperson Innis to seek further inforwation from the Personnel Committee, UUP lawyers, 
and affirmative action officers. 

Hearing no new business, Dr. Innis adjourned the meeting at 5:15 p.m. 

Respectfully submitted 

Karen Duffy 



Student Affairs Committee 
January 16, 1979 

Meeting #6 
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Chairman Rocha called the meeting to order at 4:05 p.m. Members present 
were: R. Rocha, L. Casler, J. Davis, G. Gregory, J. Meyer, A. Rey, 
M. Richard, R. Scott, J. Gallego, H. Gerber, G. Raymond, D. Gordon and 
J. Robinson. 

Chairman Rocha announced that the CIE committee would be meeting 
January 18, 1979 at 3:00 p.m. Three members of the Student Affairs 
Committ~e have been invited by Chairman McNally to attend the meeting. 

Barbara Raymond presented a proposal that allows for the continued use 
of the existing CIE form for the Spring semester 1979 through the Fall 
semester 1979. The proposal read : 

BE IT POLICY THAT the use of Course Instructor 
Evaluation Forms and policies as approved by the 
Faculty Senate (March 16, 1976, p. 237) be con
t~nued for a.period of one academic year beginning 
w1th the Spr1ng semester 1979 and continuing 
through the Fall semester of 1979. 

A proposal also concerning CIE's was introduced by r1iche1 Richard. 
His proposal reads: 
Whereas: 

1) The present CIE instrument has been found wanting and in need of revision; 
2) The new version of the instrument has been returned to the CIE committee 

by the Faculty Senate; 
3) Peer review is an essential 
4) Peer review procedures vary 

Geneseo; 

component of professionalism; 
greatly from one department to another at 

5) This lack of uniformity in peer review procedures is partly due to a 
long-standing pattern of over dependence on the existing CIE mach~nery; 

BE IT RESOLVED THAT: 

There will be a moratorium on the mandatory applicat:~u of any and all CIE 
forms for the next year (Spring 1979-Spring 1980). During this period,~e CIE 
committee will seek technical assistance in reviewing evaluative research and 
developing an acceptable instrument. At the same time, the Personnel Committee 
and/or the Faculty Affairs Committee will be charged with t~e responsibility of 
developing appropriate guidelines for peer evaluations. The committee(s) will 
also recommend to Faculty Senate the weight to be assigned to each component 
of the teaching evaluation; i.e., CIE and PR. 

NOTE: 

Nothing in the foregoing resolution precludes the voluntary use of CIE forms 
by individual faculty members in their classrooms, or by students outside the 
classroom. A faculty member who is being considered for renewal, promotion or 
tenure (or a tenured faculty member who is undergoing periodic review) may 
submit CIE dnta or other evidence of teaching effectiveness which he/she deems 

. .. ... 
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DISCUSSION 

Ms . Raymond stated that we should continue using the CIE's we have at present, 
feeling that to discontinue them would be losing what we already have, e.g. the 
student input. Mr. Richard stressed the importance of peer review, stating that 
peer review is the basis of professionalism. He feels the present CIE is not 
adequate, therefore, until it is revised, there is no purpose in continuing to 
use it. He believes that student input is important but not sufficient. 
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Mr. Meyer asked how we can continue to use a system that so many people feel should I 
be revised. r1r. Rey said that since no compromise could be made, a third party 
should be brouqht in. Mr. Rocha felt the CIE neeting on Thursday will help that. [ 
However, due to the lack of a compromise, he wanted to put t1s. Raymond's proposal l 
to a vote. Ms. Raymond made the motion that her proposal be adopted. Mr. Gerber 
seconded the motion. Mr. Casler asked that the proposal be clarified to make it 
clear that we will continue with the form we have been using. Mr. Scott asked 
Barbara what would happen if we keep this until a new system of review is created. 
The question was called for. The proposal was adopted. l 
Mr. Scott stated that peer evaluation should be developed. 
resolution that stated: 

Whereas: 

Mr. Richard made a 

1. Peer review is an essential component of professionalism; and, 

2. Peer review procedures have not been adequately developed at Geneseo, 

BE IT RESOLVED THAT: 

The Personnel Committee and/or the Faculty Affairs Co~ittee be charged with the 
responsibility of developing appropriate guidelines for peer evaluations. The 
committee(s) will also recommend to Faculty Senate the weight to be assigned each 
component of the teaching evaluation, i.e., CIE and peer review. 

It was decided that both resolutions be presented to the Faculty Senate at the 
January 23rd meeting for consideration. 

The meeting was adjourned at 5:00 p.m. 

Respectfully submitted, 

Julie Gallego 
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CALL TO ORDER 

ADOPTION OF AGENDA 

FACULTY SENATE 
JANUARY 23, 1979 

AGENDA 

APPROVAL OF MINUTES OF 12/12/78 MEETING (pp. 161-165) 

PRESIDENT MACVITTIE 

CHAIRMAN'S REPORT 

COMMITTEE REPORTS 

UAAC - MRS. EDGAR 

NEW PROGRAM - 2nd Reading, p. 143 

Minor in Biology 

NEW PROGRAMS - 2nd Reading, pp. 151-152 

Minor in Management Science 
Minor in Chemistry 
Minor in Economics 
Minor in Political Science 

NEW COURSES - 2nd Reading, p. 152 
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His 261 Ragtime: The Good Years Before World War I 3(3-0) 
His 262 Hard Times: America in the Great Depression 3(3-0) 
His 203 Biography: British Explorers and Adventurers 3(3-0) 

REVISED COURSE - 2nd Reading, p. 152 

Eng 305 Professional Writing 3(3-0) 

GAAC - MR. DEUTSCH 

NEW COURSES - 2nd Reading, p. 153 

SPH 510 Speech Science and Audiology for Teachers of the 
Hearing Impaired 3(3-0) 

Mus 420 A Survey of World Music 3(3-0) 
Lib 417 Information and Information Resources in Business 

and Economics 3(3-0) 
Lib 509 Growth of Library Service in America 3(3-0) 
Lib 530 Introduction to Law Librarianship and Bibliography 3(3-0) 
Lib 630 Advanced legal Bibliography Research, Writing and 

Jurisprudence 3(3-0) 
Lib 683 Philosophy of Library and Information Science 3(3-0) 

MINOR COURSE CHANGES - 2nd Reading, p. 154 

Lib 565 Serials 
Lib 601 American Publishing 



POLICY - 2nd Reading, p. 154 

Academic Dismissal of Graduate Students 

FACULTY AFFAIRS - MR. INNIS 

STUDENT AFFAIRS - MR. ROCHA 

BUDGET - MR. PRAY 

UNIVERSITY SENATOR - MR. KUCABA 

OLD BUSINESS 

NEW BUSINESS 

ADJOURNMENT 
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