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PLEASE PAY YOUR FACULTY DUES! 

In this season of giving, please don't forget to give to your r~cltltv 
S~nate. Please send your $5 faculty dues to Faculty Fund, in care of · 
Treasur('r mke Tcrc·s, Brodie . 

•••••••••••••• 

FACULTY SENATE 

December 16, 1980 

~!embers present : B. Adelman, J. Arnold , C.R. Bailey, P. Baxter, 1. . Beller, 
S. Beller, B. Bissonette, L. Blackman, L. Casler, P. Caulfield, J. Chevalier, 
Z. Chevalier, J. Cloyd, T. Calahan, W. Cook, J . Crabbe, K. Deutsch, K. Drysdale, 
S. Ed~ar, L. Entenberg, F. Fidura, D. Fink, B. Godsave, n. Harke, G. llnstedt, 
N. Ives, E. Jakubauskas, D. Johnson, J. Johnston, J. Kimball, K. Kinsey, E. Kintz 
B. Klec, H. Latorella, W. Leyerle, R. Lougeay, J. Meyer, K. Nahabedian, J. Neese,' 
F. Nichols, R. Owens, 1\1. Rhodes, M. Richard, D. Risberg, S. Roark-Calnek, 
D. Rogers, L. Ruddy, W. Rueckert, M. Salter, R. Satryb, J. Schuma~cr, 1~. Small, 
R.A. Smith, W. Soffer, E. Spicka, P. Stein, G. Stclzig, G. Talarchd, ~1. Teres, 
G. Towsley, D. Trasher, .J. Wentzel, A. Young, J. Zaremba. 

Visitors present: R. Herzman, C. I srae 1, V. Kemp, 0. Martin, G. ~1oon•, T. Pray, 
R.F. Smith, D. Strang, J. Wilbur. 

The meeting was called to order at 4:03 p.m. 

The agenda was adopted as printed on pages 193-195 of the Deccmhcr 5, 1980 
Faculty Senate. 

The minutes of the November 18, 1980 meeting were approved as print cd on pp . 156-
159 of the November 21, 1980 Faculty Senate. 

PRESIDENT'S REPORT - No report. 

Q!AIR 'S REPORT - No report. 

CO~fiTTEE REPORTS 

UAAC - A. Young 

A. Young moved for Second Reading the NEW PROGRAM printed on p. 128 
Severely/Multiply Handicapped Option (Special Education) 

Seconded and passed. 

A. Young moved for Second Reading the NEW COURSE printed on p. 138 
HIS 254 American Constitutional History 

Seconded and passed. 

A. Young moved for Second Reading the NEW COURSES printed on p. 167 
INT 340 Studies in Public Relations : (subtitle) 
INT 341 Public Relations Case Prohlems 

Seconded and passed . 

A. Young moved for Second Reading the SLOT COURSES printed on p. 167 
ENG 343 Women in Literature: The Writer's Eye 
JOU 301 Topics in Journalism: Performance Revic\~ Nri ting 

Seconded and passed. 

A. Young moved for Second Reading the COURSE REVISION printed on p. 167 
ENG 120 The Literary Imagination 

Seconded and passed. 
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A. Young moved for Second Reading the COURSE DELETIONS printed on p. 168 
HIS lOS History of Western Civilization I 
IllS 106 History of Western Civilization II 
HIS 107 History of Western Civilization III 

Seconded and passed. 

A. Young moved for First Reading the PROG~f REVISIONS printed on p. 179 
History Major 
History Minor - European History Track 

Sccondcu and passed. 

A. Young moved for First Reading the PROGRA~f REVISIONS printed on p. 169 
Accounting Major 
~1anagement Science ~fajor 
Accounting Option (~fanagement Science) 
Labor-~fanagement Option (Hanagement Science) 
Management Policy Option (Management Science) 

Seconded. 
W. Cook opened the discussion with a prepared statement (see pp. 201-205). 
Pr~sident Jakubauskas responded; see statement printed on pp. 206-220· 
B. Bissonette indicated that liberal arts students also need these 

business skills, and he doesn't like to see them blocked out of these 
courses. Students are for a good School of Business, but not such an 
elite one, where students are kept out of the courses by the elitism. 
V. Kemp replied that there was concern that there be some courses in 
Economics which should be available for non-majors, so some spaces are 
reserved in selected courses for students in secondary social studies, 
the Environmental Studies minor, the Women's Studies minor, and the ~bth 
major. There are also places for non-majors in Eco 105 for Core. 

P. Caulfield said that these requirements are making the School of 
Business more regimented, \vhich will hurt transfer students and require 
as much as two extra years for them to complete a degree; she expressed 
concern that TAP support only covers eight semesters. V. Kemp replied 
that this was discussed in UAAC. The transfers affected would be those 
with AAS degrees, and these are looked on as t erminal degrees. Students 
with an AAS degree might need an extra semester to finish, but not two 
years . Transfer students with M and AS degrees do not generally have a 
problem. 

L. Casler wondered if an estimate was available on the differences in 
SAT and grades between business and liberal arts s tudents . V. Kemp 
replied that for students with an 85 or better average: 

11.5% are Accounting 
12.4% are Special Education 

7.8% are Management Science 
7.3% are Biology 
3.5% are Fine Arts 
l.R0o are Humanities 
3.8% are Natural Sciences 
3.3% arc Social Sciences 

F. Fidura said that this seems to be a parochial issue. Liberal arts 
depnrtments feel threatened by the success of the Bt~siness School. l1ll' 
success of the Business program is valuable to the College and to the 
impression we present to the community at large. When a~kcd "l't'hat's .. 
good about Geneseo?'', F. Fidura feels that he has sometln ng to say ha:;ed 
on the success of the Business School. 

p . Caul field questioned if there was a quorum; the ans'~>~·er was yes· 
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L. Blackman reminded the Senate that there was a motion on the 
floor, and that much of the discussion did not pertain directly to 
the motion. He suggested that it would he appropriate to discuss the 
issues of resources at another time, and to pass the program revisions 
proposed and approved by UAAC. The other issues raised could he 
discussed at an open meeting, and provisions exist for doing this. 

P. Caulfield pointed out that since this is finals 1~eck, several of 
the student reprcsentati ves could not be present. Si nee these pro~ram 
changes will affect students, she moved to table the proposed revisions. 

W. Cook requested a secret ballot. 
The vote was 38 Yes, 26 No, and so the program revisions were tabled. 
V. Kemp inquired about the status of the proposal now. S. Edgar replied 

that it could be removed from the table at the next meeting by a majority vote 

A. Young moved for First Reading the PROGRAM DELETION printed on p. 169 
Pub I ic Policy Option (Management Science) 

Seconded and passed. 

A. Young moved for Second Reading the COURSE REVISIONS print~d on p. 170 
(Three Accounting courses, five Economics courses, and eighteen 
Management Science courses) 

The motion was seconded. E. Kintz moved to table these course revisions, 
since they seemed tied to the program revisions previously tabled. 0. 
Rogers suggested as a point of information that these were simply chanRes 
in course titles and prerequisites, not program changes, and that they 
were consistent with changes already approved by Senate . .J. Schumaker 
said that some of the changes proposed in these courses arc indeed tied 
to the tabled program revisions, and that it docs make sense to ~:onsider 
them together. The motion to table was passed. 

A. Young moved for Second Reading the COURSE DELETION printed on p. 170 
ECO 340 Economics of Public Policy 

Seconded and passed. 

A. Young moved for Second Reading the CORE COURSE PROPOSAL printed on 
pp . 61 and 98-99 

Fine Arts Core 

DRA 234 Costume History 
The motion was seconded. 

A. Young pointed out that this course had been reviewed by UAAC, as 
requested by the Faculty Senate, and that UAAC had approved it. 

R.A. Smith said that Fine Arts Area Core courses are supposed to 
heighten aesthetic awareness, and that the Costume Jlistory course seemed 
to be more concerned with historical accuracy than aesthetics. Thus he 
suggested that it does not seem appropriate for Core. 
B. Klee pointed out that the course syllabus shows that the course looks 

at the dress of a period (historical) and then at how it can be adapted 
to the stage (aesthetic). He said that both components are nN·t•ssary. 
G. Stcltig said that it seemed that a course in costume history, no 

matter how professionally treated, did not qualify as a course des i gncd 
to heighten aesthetic awareness. 

L. Blackman pointed out that the course had been returned to liAAC to 
examine considerations of breadth. and that the Policy Suhcommi ttN' had 
studied the issue and concluded that no specific requirement for breadth 
in core courses is necessary. The Fine Arts Area Core Committee had 
approved the course, and UAAC had now passed it twice. lie sug~csted 
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that it would be "cruel and unusual punishment" not to pass the course 
at this stage. and recommended its approval. 

11. Latorclla said thlt UAAC had recommended the course because it 
included aesthetic considerations, not because it had breadth. 

1~. Kint: suggested that the notion of breadth is built into the core 
itself, and that this was reflected in the Executive Committee discussion 
[pp. 152-154] of the Policy Subcommittee's statement. S. Edgar pointed 
out the wording of the Policy Subcommittee statement on p. 13R. 

\~. Rueckert called the question. The motion to s top debate passed. 
111c mot ion to approve DRA 234 for Fine Arts Core passed. 

A. Young moved for First Reading the PROGRAN DELETIONS printed on p. 179 
Business Economics Option (Economics) 
Three-Year Program in Management Science 

SccondeJ and passed. 

A.. Young moved for First Reading the PROGRAM REVISION printed on pp. 183-185 
Speech Pathology and Audiology Major 

Seconded and passed. 

GAAC l. . Ruddy 

L. Ruddy moved for Second Reading the COURSE REVISIONS printed on p. 140 
SPII 543 Language Disorders in Children 
SPII 545 Language Intervention with Severely Impaired 

Seconded and passed. 
L. Ruddy moved for Second Reading the PROGRMf REVISION printed on p. 140 

Program Revision in M.A. in Speech Pathology 
Seconded and passed. 

L. Ruddy moved for First Reading the PROGRAt-1 REVISION printed on ~p.I87-8 
Program Revision in ~I.S. in Education - Secondary MathematJcs 

Seconded and passed. 

FACULTY AFFAIRS D. Rogers No report. 

STUDENT AFFAIRS - R. Bailey No report. 

BUDGET G. Toh•sley No report. 

UNIVERSITY fACULTY SENATOR - G. Smith No report. 

OLD BUSINESS None. 

NEI~ BUSINESS None. 

The meeting was adjourned at 5:10p .m. 

Respectfully submitted, 

Janet Neese, Secretary 
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In the Fall of 1977, the Faculty Senate voted overwhelmingly 
to create an accounting major and to greatly expand the Management 
Science program at Geneseo. The rhetoric in both UAAC and Faculty 
Senate discussions was inflated, and these new programs were presented 
as cure-alls for the College's ills. You will recall that the enteri~ 
class of 1977 was very small, leading to doomsday predictions and calls I 
for drastic changes in the curriculum. Mr. Hartin's October 28, 1977 
letter to the Compass contained statements such as, "If the Geneseo 1 

share of this prospect (of lower numbers of high school graduates 
and fiscal problems for the State of New York) is equal to the average 
likely decline, we will lose another 70 faculty lines in the near 
future. I submit that it takes only a little explanation to under
stand how such a loss will devastate the liberal arts programs, causing 
the disappearance.of departments, the retrenchment of programs, and 
the retrenchment of many tenured faculty . " Mr. Hartin also suggested 
that the College was facing "an impending potential death blow." 

In the discussions of these new programs in UAAC, I specifi
cally asked about the library resources needed for them; the answer, 
according to the minutes, was that "library r e sources presented no 
special problem." My question concerning equipment and computer time 
and the answer that again there were no special problems are not even 
recorded in the minutes, suggesting that they were quickly dismissed. 
Furthermore, I suggested at the October 4 UAAC meeting that, "a much 
broader discussion concerning the ramifications of the changes, 
especially in regard to such matters as the reallocation of resources, 
was in order." The answer (I regret to say that the name of the one 
giving it was not recorded) was that we should remember that, 
"Technically UAAC and the Faculty Senate have only an advisory·role," 
although it was possible to discuss these matters . Clearly, the im
plication is that the decisions had already been made and/or it was 
really none of the Senate's business and that therefore in some sense 
the Senate would be wasting its time. 

At the same meeting we were told that, "If the college is to 
stay in business, it must have excellent programs and therefore the 
expansion of the Management Science program is in order and justifies 
the risk involved. The reallocation of resources is essential." 

At the October 11 UAAC meeting, "Dr. Calahan commented that I 
the issue of accreditation (by the AACSB) must be addressed at the next 
meeting of UAAC." The minutes of the UAAC meeting of October 18 do not I 
contain the word 'accreditation,' suggesting that if it was discussed 
at all, such discussion was quite brief. , 

At the Senate meeting of October 25, the proposals from Hr. 
Martin and his department were discussed. We were told that five 
lines would be allocated to the accounting major and the expanded 
management science program. Mr. Calahan stated that even given the 
price of these lines reallocated to business programs, it would not be { 
necessary to cut a large number of lines from other departments in 
order to have these expensive lines. Hr. l1artin stated that, "a Ph.D· 
would be necessary to get the (accounting) program started." In re
sponse to a question, he said that regular undergraduate programs i n 
accounting "require Ph.D.'s to constitute the program.·· There was 
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never, according to the min~tes of UAAC and the Faculty Senate 
and my own recollections, any mention of administrative positions 
to support these programs. 

I believe that one can argue that these business programs 
were proposed and passed in a highly-charged atmosphere, sometimes 
bordering on hysteria. To the Senate's discredit, there was too 
little discussion, too little concern for the ramifications of the 
program for the rest of the College, too little followup of unanswered 
questions. 

Even in all the hysteria, UAAC made the recommendation that 
Economics and Management Science retain their status as a department 
and not become a division. Dr. MacVittie apparently concurred with 
UAAC's judgment. 

+++++ 

Three years later our accounting major is in place within 
a School of Business, which was created by President Jakubauskas last 
year without consultation with the Faculty Senate. 

I would now like to suggest what I perceive to be the state 
of the School of Business at the present and to discuss the impact of 
its growth and its plans for accreditation by the AACSB on the College 
as a whole. By the Fall of 1980, Geneseo's enrollment problems are 
no longer serious. Obviously, we are not yet out of the woods, but we 
seem to be doing exceedingly well in attracting large numbers of quali
fied students. Are the new business programs responsible for this 
turnaround? No doubt they are, in part. However, there may be more 
important reasons, not the least of which is Dr. Caren's work since 
assuming charge of the Admissions Office in the Fall of 1977. Is the 
accounting major a major factor in the turnaround? Here are the facts. 
We had a good enrollment year in 1978 despite the fact that that class 
was recruited before our accounting major received final approval in 
Albany. Since 1978, accounting has been advertised in the College's 
literature and has been a factor in the number of applications and 
acceptances. However, do we know how many of those students who are 
accounting majors would have come here if we had management science 
but not a major in accounting? Alas, we do not, but it would be worth 
finding out. 

Let us now turn to some of the other developments which have 
,taken place. Since all of us receive the blue sheets with our checks, 
we are aware of the staggering price of staffing management science and 
especially accounting. Salary ranges from the mid-twenties to $33,000 
are common, even apparently for junior positions. Needless to say, 
these salaries are totally out of line with most other faculty salarie s 
at the College. In fact, at this moment, only fifteen members of the 
teaching faculty are paid more than $33,000. Starting assistant pro
fessors in the arts and sciences, virtually always with Ph.D. in hand, 
last year normally were paid less than $14,000. The average 1980 
salary of members of the School of Business who came to Geneseo in 
1978, 1979, and 1980 is $21,258. My salary in my eleventh year at 
Geneseo is still somewhat less tnan that figure, and is considerably 
less than salaries for positions currently being advertised. Do the 
figur~s appearing on our pay bulletins create a serious morale problem? 
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You bet they do. However, ~lr. Martin informs me that these advertised I 
salaries attract very few qualified applicants, and clearly there is 
not the opportunity to choose from many qualified applicants such as 
there is in the arts and sciences. Furthermore, that "required" Ph.D. 
to start the acounting program does not yet exist despite the fact 
that there are 235 declared accounting majors. Quality is clearly a 
problem. Last Spring, the Faculty Personnel Committee recommended 
against tenure for two faculty members from the School of Business; 
however, both were granted continuing appointment. I cannot speak 
about the credentials of these two people, because I have not examined 
them; and certainly the committee is not infallible. I am only re
porting the decision of a committee of five full professors elected 
by the faculty. Last Summer, one heard phrases such as "situational 
criteria" to explain the president's decision. 

This is not all. There is currently a search underway for a l 
Director of Internships and Coordinator of Dusiness School Activities. 
The salary range is $22,000-26,000. Mr. Martin tells me that this 
person will handle internships, placement, continuing education, and 
other things. Very interesting! The College already has an intern
ship officer in Uean LaGattuta; his office also handles continuing 
education. However, he was never consulted about this new position 
being advertised; and the School of Business apparently never con
sidered using his office for some of their needs. And, of course, 
tne College has a placement office. This advertised position is in 
reality an assistant deanship, and the process of naming Mr. Martin 
Dean of the School of Business is already underway. Thus, we will sooo 
have two administrative lines in the School of Business. I am assured 
that these positions are needed in and for themselves and al so for 
accreditation. 

Ah, accreditation~ This is a serious issue too. Hr. Nartin 
has suggested to me that there are perhaps more than one thousand 
undergraduate only business programs in the United States; however, 
only ten are accredited by the American Association of Collegiate 
Schools of Business. The numbers are suggestive. Clearly, many well- l 
established and sound business programs are not accredited either be
cause of very tough standards or because accreditation is not particulad 
important. If the former is true, are we likely to be accredited without~ 
massive changes including some very expensive Ph.D.'s in accounting? 
If the latter is true, is it worthwhile to spend many thousands of 
dollars on things like a Coordinator of Business School Activities? 
Incidentally, one of the changes which must occur before accreditation 
is the acquisition of a significant number of journals for the library. 
Not only does this go counter to what was said in the Fall of 1977, but 
it comes at a critical time for library acquisitions. Mr. Martin has 
told me that his answer to the question I asked in UAAC three years ago 
was based on the needs of the program if we did not seek accreditation. 
Are we therefore to conclude that the significant acquisitions needed 
are more for show to an accreditation team than for the students in the 
program? Let us suppose that forty new journals are needed for the 
library (Mr. Martin and I used that for discussion purposes in a recent 
phone conversation). If they are ordered, will they be in addition to 
what the library currently subscribes to or will they replace journals 
we now receive? Mr. Martin and I both suspect the latter. Well, I'm 
going to fight like hell for my department's periodicals. lie have no 
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frogs, chemicals, or calculators; we have only books as resources 
for our students. And the library is not exactly overstocked with 
medieval periodicals, if I may use my own field as an example. Of the 
ten or so first-rate English language periodicals in my field, we 
subscribe to only one. I'll be damned if I'll tolerate the thought of 
cutting a journal in my field, especially in light of the research 
requirement in the new Humanities core courses. And I expect that most 
of you feel that way about your periodicals. In other words, seeking 
accreditation may bring down the quality of other programs at the 
College; and these programs account for the major fields of 83% of our 
undergraduates. 

Another question worth asking is, how many lines has the 
School of Business received in the past three years? Five lines were 
suggested as necessary in the Senate three years ago. Since then, the 
School of Business has added 6.15 lines, and I am told it may add 
another line next year and may eventually reach 21 or 22 lines, 
suggesting that there is more to come. Furthermore, we must remember 
that there will soon be two administrative lines in the School of 
Business, although perhaps they are being figured into the 21 or 22 
line projection. 

I am particularly distressed at the suggestion made at the 
December 2 UAAC meeting that the minors in management science (passed 
by the Senate but never impelmented) and in accounting will be deleted 
and that courses in management science and accounting will be ex
clusively for majors. First, how will a student know whether he/she 
wants to major in business unless he/she has experienced the study of 
business? Does this mean that a person who is· not a major or pre-major 
(whatever that means -- that's a new phrase to me -- I don't know of 
any history pre-majors) cannot explore this part of the College's 
curriculum? I hope I will not appear excessive if I say that this is 
both stupid and wrong. Students must decide that business is their 
major or at least their top choice for a major (if that's what a pre
major means) before taking a course in business. Furthermore, it may 
be true that since students apply for the School of Business as nigh 
school seniors, they are being encouraged (dare I say forced?) to 
declare business as their field of study before they arrive on campus 
in order to have a chance to find out if they may possibly like it. 
If so, this seems wrong-headed, for students who like history or 
chemistry might feel forced into saying business because of ' some 
thought that they may want some business background. And the abolition 
of the minor is unconscionable. One of the purposes of minors was to 
develop profesionally-oriented minors for liberal arts students. Thus, 
someone who wished to major in history because he/she was excited by 
the courses and liked the subject matter (imagine those as legitimate 
reasons for choosing a major!) could also minor in a business field and 
thus be able to present some business credentials in addition to a 
liberal arts degree to a prospective employer. Just hours before I 
read of the plans to abolish these minors, I was talking to a student 
who is currently an accounting major because of the desire to have a 
marke table skill but who really likes history the best. I suggested 
that perhaps a history major with a minor in a business fi elJ was the 
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best program for him. Now I apparently will have to take back that 
good advice. For a part of the College so excited about public 
service, the School of Business has shockingly little concern for 
college service. There is something extremely distasteful about 
barring an English or psychology major from any or a series of courses 
in the School of Business. 

++++++ 

What conclusions can be drawn from rny history lesson and 
update? First, the Senate acted too hastily and somewhat hysterically 
in 1977. Second, the growth of the business area of the College has 
cost more than was originally anticipated, and this growth is occurring I 
at the cost of other departments and academic programs of the College. 

1

1 
In my opinion, we must drop the plans to seek accreditation and we must 
examine the appropriateness and feasibility of having an accounting . 
major. lrle simply have taken a good thing and carried it too far. All ' 
of the College•s programs are in danger of being weakened so that the 
School of Business can be accredited and the accounting program can be \ 
beefed up. Let me give one more example of how the growth of the School ~ 
of Business has affected all of us. Last year, my department received 
a total of $1000 in discretionary money, less than 0. 33% of its payroll 
(you will recall that overall the faculty received 1% of the payroll I 
in discretionary money). The School of Business, less than twice the 
size of my department, received over $4000 in discretionary money. 
Is the staff of the School of Business that superior to the history 
department? No~ However, the School of Business needs the discretionar 
money in order to keep faculty who already make much more than most of 
us. There is reason to think that discretionary money is being used 
for neither merit nor equalization. Rather, it is being used to build 
up the salary of those already well paid while many significant 
publications and much teaching excellence go relatively unrewarded in 
the arts and sciences. 

We must seek to limit the growth of the School of Business 
and to make sure that it serves the College as a whole and that its 
expansion does not weaken other programs unnecessarily. This almost 
certainly means abandoning the plan to seek accreditation by the 
AACSB and perhaps trimming down the accounting program. Thus, after 
there is some discussion, I shall move to table the curriculum changes 
proposed today by the School of Business and UAAC until we have time 
as a community to think out the implications of the proposals and t he 
general developments in the School of Business. I suggest that it 
may be appropriate for the Senate Budget Committee to do some research 
and perhaps make some proposals, and I would support an open faculty 
meeting. 

l'lilliam R. Cook 
Associate Professor 
Department of History 

I. 



Page 206 

During the Faculty Senate meeting on Tuesday, December 16, 
concerns were expressed regarding a number of matters related to 
the School of Business. Items such as faculty resources, faculty 
salaries, enrollment controls and American Association of Collegiate 
Schools of Business accreditation were raised by some faculty. I 
discussed with the Faculty Senate my goals and objectives regarding 
the College and the relationship of these goals and objectives to 
the School of Business. I believe it is appropriate now to share 
with you many of the comments I presented at the Senate and also · 
to provide you with background information related to this matter. 

I must emphasize at the beginning of this presentation that 
the issue of &\CSB accreditation is not related to the decisions I 
have made recently regarding the School of Business. Recent de
cisions such as enrollment controls and salary ranges in the School 
of Business are related directly to an immediate faculty resource 
problem and to nationwide availability of faculty in the area of 
business. Even if the ' decision is made not to seek AACSB accredita
tion, the immediate problem of faculty resources would continue to 
exist . As President, I am committed to maintaining a balanced array 
of academic programs within the College and to providing eacn 
academic major with sufficient faculty resources to offer quality 
instruction for the students. The College is a multi-purpose insti
tution and strong liberal arts and professional programs are both 
needed if the College is to meet its objectives as a public insti-
tution. · 

COLLEGE GOALS 

My goals as President are to provide enrollment stability 
for the College and to maintain a quality student body. In 1980-81, 
the College was budgeted for 4900 FTE, even though the actual student 
enrollment for this academic year will be 5000 FTE students. Over 
the past year, the College has experienced a 36% rise in the numbe r 
of atJpl ica tiorf>. In Fall of 1980, 55% of the students who applied 
to the College were admitted. Those students who accepted admission 
to the College had an academic profile of 86.2 high school average 
and a combined SAT average of 1017. Few students were admitted 
whose high school averages were less than 80 or whose combined SATs 
were less than 900. These statistics indicate the high quality of 
the students who are attracted to the College and who are subsequently 
admitted and enrolled as full-time students. 

The budgeted student enrollment goal for the College for ~ 
1981-82 is 4900. This enrollment goal has been accepted by SUNY 
Central and we are hopeful that this recommendation will be approved 
by the Governor in his Budget presented to the Legislature in 
January of 1981. It is important to remember, however, that the 
College is projected by the SUNY Board of Trustees to undergo a 
":;;tep down" or decline in the budgeted student enrollment . 'l'his 
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anticipated decline in the budgeted enrollment of ~he College 
during the next five years will produce a decline 1n numbers 
but will also give to the institution an opportunity to increase 
further the quality of the student body. 

APPLICATIONS/FRESHMEN AND TRANSFERS CHOICE OF ACADEHIC MAJORS 

In Fall 1980, student expression of interest in curricula 
indicated a strong preference for the professional programs within 
the Gollege. Chart 1 indicates the student choices of curricula 
among the total number of applicants to the College. As can be 
seen from the chart, the accounting and management science programs 
received 20.4% of the curricula interest of the applicants. This 
was also paralleled by a strong student interest in special educa
tion {10.9% of the applicants). 

The academic quality of the students interested in the 
professional programs is evident from the information presented 
in Chart 2. 11.5% of the students with a high school average of 
85 or above are interested in accounting. 12.4% of the students 
with a high school average of 85 or above are interested in special 
education. As the chart clearly indicates, students with good 
academic profiles are interested in the professional programs. 

I believe it is important to emphasize that the students 
selecting majors in the School of Business are quality students, 
and that these programs are attracting to the institution the type 
of students essential to maintain a quality student body. 

APPLICATIONS/SCHOOL OF BUSINESS 

As Chart 3 clearly indicates, applications to the School 
of Business are high. Freshmen interested in the program repre
sented 1224 applications when the admission process was completed. 
Only 54% of these applicants were admitted, resulting in a yield of 
36% of the Freshmen accepting admission to the College. Correspond
ing figures for the transfer students are alsQ shown in Chart 3. 
'l'his chart indicates that the Admissions staf£ is selective in 
their admission of students interested in programs in the School of 
Business. This data, when compared with the academic profile of 
student interest in professional programs, reinforces the efforts 
of the College to admit a quality student body. 

RELATIONSHIP OF SCHOOL OF BUSINESS ENROLLMENTS TO FACULTY RESOURCES 
IN OTHER DEPART11ENTS 

Each academic year the Director of Institutional Research 
prepares an Induced Workload Matrix indicating the proportionate 
share of enrollments by major achieved by each academic department. 
In the academic year 1979-80, the FTE faculty positions generated 
by the students enrolled in the School of Business totaled 37.9 FTE 
(see Chart 4). It is interesting to note that 21.86 faculty FTE an 
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in academic departments other than the School of Business. Ten 
academic departments have from one to three faculty positions 
directly related to service enrollments from business students. 

This information indicates that students interested in 
the School of Business curricula do provide enrollment contri
butions to many departments throughout the College. 

ENROLLHEi'lT CONTROLS/SCHOOL OF BUSI1~ESS 

One concern that has been expressed by the faculty and 
students is the implementation of enrollment controls on the 
accounting, economics, and management science majors. Concern 
nas been expressed that these controls are denying to the general 
student body desirable elective opportunities in the School of 
Business and are resulting in an "elite" curricula available only 
to a select number of students. I believe it is imperative for 
the students and faculty to understand that the enrollment controls 
are necessary only because of the immediate problem of available 
faculty resources. The enrollment controls are not related to the 
possible decision by the College to seek accreditation from the 
AACSB, but are designed exclusively to assist me in maintaining a 
balanced array of academic programs throughout the entire College. 
Student interest in the School of Business curricula is so strong 
that delay in implementing enrollment controls would have required 
me to reallocate faculty positions from other departments to the 
School of Business to meet this student demand. This would have 
required me to retrench low enrollment departments so as to re
allocate the faculty resources to the School of Busine ss. Obviously, 
this strong student interest in the School of Business curricula 
may peak and it may be possible to remove enrollment controls and 
to permit these courses to be available on an elective basis to 
non-majors. The enrollment controls are reviewed each semester, 
and it is my goal to remove · these controls when faculty resources 
and student interest in the curricula are balanced. 

As of Fall 1980, the School of Business has 18.9 faculty 
FTE and a resulting student credit hour production of 407 student 
credit hours per faculty. The College average for Fall 1980 is 
284 student credit hours per FTE faculty. This data indicates 
that the faculty in the School of Business are teaching a large 
number of students. The enrollment controls, therefore, are also 
designed to prevent these faculty from being overwhelmed by numbe rs 
of students and, therefore, less able to provide the quality in
struction I consider to be essential. By "capping" the enrollments 
in the School of Business, I am also "capping" the number of faculty 
I am willing to assign to these programs. Without these enrollment 
controls, three to six additional faculty positions would probably 
be required to meet the student demand for these courses. Realloca
tion of three to six additional positions to the School of Business 
could have a serious effect upon the academic quality of instruction 
in other departments of the College. As I indicated earlier, it is 
my goal as President to maintain a balanced array of academic programs 
and to insure that each academic program has sufficient faculty to 
permit the offering of quality instruction. 



Page 209 

The enrollment controls for the School of Business permit 
the selection of 100 Freshmen and 40 Transfer students annually as 
majors in both management science and accounting programs. As t he 
attached enrollment controls indicate (See 5), these students are 
evaluated on the basis of selective academic criteria. It is 
important also to remember that a similar, selective admission 
policy and academic criteria are also used by the faculty in the 
Departments of Special Education and Speech Pathology & Audiology . 
Enrollment controls have existed on these two programs since Fall 
of 1975. Student interest in these programs has also continued to 
be strong, and the academic profile of applicants for these progra~ 
has steadily increased each year. 

I am aware that student interest in a minor in accounting 
and a minor in management science is strong. Even though I have 
not implemented these academic minors, I have not deleted these 
curriculum opportunities from the College. It is my hope that when 
the inunediate faculty resource problem in the School of Business i s 
resolved, I will be able to authorize implementation of the minors 
in accounting and management science and will be able to give students 
in other majors opportunities to take courses in these professional · 
areas. 

It is my understanding that even with the enrollment controls 
on the School of Business, non-majors will be permitted to enroll in 
School of Business courses during the drop-add period, if there are 
vacancies in the courses. It must be emphasized, however, that this 
will be a "first-come, first-serve" situation and that non-majors 
cannot be guaranteed availability of spaces in School of Business 
courses. 

SCHOOL OF BUSINESS/PROPORTIONATE SHARE OF COLLEGE RESOURCES 

As of Fall 1980, the 18.9 FTE faculty in the School of 
Business produced 10% of the total student credit hours of the 
College. Only 7.2% of the salary monies paid to faculty is allocat~ 
to the School of Business, and only 4.2% of the College financia l 
funds are allocated to the School of Business. The library budget 
of the School of ~usiness represents only 5.5% of the total funds 
available for the purchase of library materials. 

This information indicates that the faculty in the School 
of Business are receiving less than a proportionate share of the 
entire fiscal resources of the College. 

A matter of great concern to the faculty is the issue of 
the individual salaries of the faculty in the School of Business. 
I believe it is important to emphasize that the faculty salaries 
in the School of Business are related to the following market ' 
conditions: 

1. Rising enrollments in business programs in 
the College as well as throughout the nation, 

2 . the mobility of faculty with degrees in business, 
and 
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3. alternative employment opportunities in 
industry available to faculty with business 
degrees. 

A salary survey distributed by the AACSB indicates that 
the salary range of Business faculty at Geneseo is consistent 
with the national average (see Chart 6). Even though the AACSB 
salary survey was for 1979-80 salaries, the lower portion of the 
chart is a 2-year adjustment estimating the 1980-82 salaries. As 
can be seen from this data, the salaries being offered by the 
College to new faculty in the School of Business are within the 
average range of the national salaries shown in the AACSB survey . 
If the College is to offer majors in the School of Business, it 
is necessary to offer salaries at an appropriate level to attract 
to the institution qualified faculty. It is my hope that as 
graduate institutions produce more Ph.D.'s in the area of business, 
the competitive level of the Business faculty salaries will begin 
to decline. Hopefully, the market conditions for this area will 
ease and it will be possible to attract qualified faculty at 
salaries more consistent with faculty salaries in otner non-business 
areas. 

SUN.1'v1ARY 

I wish to emphasize to you that my decisions regarding the 
School of Business, i.e., enrollment controls, salaries, and faculty 
allocations, are not contingent upon our seeking AACSB accreditation . 
The decisions I have made regarding the School of Business are 
necessitated by the growing student interest in this curriculum and 
by the resulting immediate faculty resource problem. Even if the 
decision is made not to seek AACSB accreditation, enrollment controls 
will still be necessary. The same market conditions which produce 
higher salaries for the School of Business faculty would also still 
be a r eality. I hope that in our campus discussion of College goals 
and the future of the College as a multi-purpose institution, the 
faculty will separate the question of AACSB accreditation from the 
issues I have discussed. 

As President of the College, I am committed to maintaining 
a broad array of academic programs, professional and liberal arts 
opportunities, for the entire student body. Achievement of this 
goal requires a consistent evaluation by me of the allocation of 
faculty and fiscal resources. I am also hopeful that the faculty, 
students, and staff will assist me in maintaining sound educational 
opportunities for a high quality student body . 

Att.:lchments 

December 1980 

Edward B. Jakubauskas 
President 



Undeclared 

Arts i Science Programs 

General 
Biology 
Communications 
Fine Arts 
Humanities 
Natural Sciences 
Psychology 
Social Sciences 

Professional Programs 

Accounting 
Elementary Education 
Engineering (3-2) 
Forestry (2-2) 
Management Science 
Medical Technology 
Secondary Education 
Special Education 
Speech Pathology 

Unknown 

I Total 

APPuiCATIONS - FALL 1980 

#10 

Freshmen 

1256 (21.5\) 

1641 (28.1\) 

10 ( 0.2\) 
309 ( 5.3\) 
273 ( 4.7\) 
265 ( 4.5\) 
120 ( 2.1\) 
163 ( 2.8\) 
220 ( 3.8\) 
281 ( 4.8\) 

2853 (48.9\) 

600 (10.3\) 
266 ( 4.6\) 
223 ( 3.8\) 

94 ( 1.6\) 
590 (10.1\) 
161 ( 2.8\) 

714 ( 1.3\) 
638 (10.9\) 
207 ( 3.5\) 

89 ( 1.5\) 

5839 
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CHART 1 

Transfers 

98 (6.9\) 

431.4 (30.6\) 

0 ( 0.0\) 
78 ( 5.5\) 
62 ( 4.4\) 
43 ( 3.0\) 
23 ( 1.6\) 
52 ( 3.7\) 
62 ( ....... \) 

114 ( 8.0\) 

865 (61.0\) 

152 (10.7\) 
133 ( 9.4\) 

6 ( 0.4\) 
2 ( 0.1\) 

239 (16.9\) 
37 ( 2.6\) 
19 ( 1.3\) 

224 (15.8\) 
53 ( 3.7\) 

20 ( 1.4\) 

1417 
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Curriculum 

Undeclared 

Arts & Science Programs 

General 
Biology 
Communications 
Fine Arts 
Humanities 
llatural Sciences 
Psychology 
Social Sciences 

Professional Programs 

Accounting 
Elementary Education 
Eneineering (3-2) 
rorestry (2-2) 
Management Science 
11~dical Technology 
Secondary Education 
Special Education 
Spt~~ch Pathology 

lJnY.n'?t-m 
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Applications 

1256 

1641 

10 
309 
273 
265 
120 
163 
220 
281 

2853 

600 
266 
223 

94 
590 
161 

74 
638 
207 

89 

5839 

APPLICATIONS - FALL 1980 - ·-- -·· 

FRESHMEN 

Applications with HSA 185 

361 

535 

1 
45 
74 
69 
36 
75 
69 
66 

1075 

228 
94 
96 
36 

155 
87 
36 

247 
96 

17 

1988 

Portion of 85 or above 
Appl1cat1ons 

18.2\ 

26.9\ 

O.lt 
7.3\ 
3.7\ 
3.5\ 
1.8\ 
3.8\ 
3.5\ 
3.3\ 

54.1% 

11.5% 
4.7\ 
4.8% 
1.8\ 
7.8% 
4.4\ 
1.8\ 

12.4% 
4.8% 

0.9\ 

100.0\ n 
> 
~ 

~ 
Ill 

OQ 
(l) 

N 
N 1-' 

N 



Status 

Freshman 

Transfer 

Total 

APPLICATIONS TO SCHOOL OF BUSINESS * 

FALL 1980 

Applications 

1224 

504 

1728 

Admits (\) 

661 (54\) 

229 (45\) 

890 (51\) 

241 

109 

350 
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\ 

(36\) 

(48\) 

(39\) 

• includes applications for management, economics and accountinp.. 
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STATE UNIVERSITY COLLEOt: OF ARTS AND SCIENCE, GENESEO. N. Y. 144~4 

O
F INSTITUTIONAL RtS£ARCH 

, tC:l 

fTE FACULTY POSITIONS GENERATED BY STUDENTS ENROLLED IN THE SCHOOL OF BUSINESS 
1979-80 

Department FTE Faculty 

Anthropology . 15 
Art 1.1~ 
Biology 1.14 
Business 16.05 
Chemistry .08 

Computer Science 3.07 
Dramat lc Arts .95 
Educat ton . 04 
English 1. 71 
Foreign Languages .23 

Geography .)0 
Geological Sciences .61 
Health ' Physical Ed. 1.52 
History 1. 21 
Interdepartmental .11 

language Skills .]0 
Library School .oo 
Hathemat lcs 2.66 
Music .65 
Philosophy 1.82 

Physics .]8 
Political Science .)8 
Psychology 1.02 
Sociology .61 
Speech Communications 1.78 
Speech Path. and Aud. .00 

TOTAL 37.91 

Note: Based on budgeted student-faculty ratio of 17.5 full-time equivalent 
students per one FTE faculty member. 

JUt: jc 
12/80 

I 
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POLICY fOR ALL STUDENTS IN SCHOOL OF BUSINESS CkAJl? ! 

Effective Fall 1980 - Enrollment controls on B.S. degree, Management s . I 
Clence 

Effective Fall 1981 - Enrollment controls on B.S. degree, Accounting 
and B.A. degree, Economics 

Incoming Freshmen who wish to major in the B.S. in Management Science 
degree program, B.S. in Accounting degree program, or the B.A. in 
Economics degree program will be admitted to the major only after a 
selective review of their applications has been conducted by the 
School of Business faculty. This selective review will occur during 
the secQnd semester of the students' attendance at the College. 

Any student interested in being reviewed for admission to any of these 
majors must complete ard submit an application form available from the 
Dean of Undergraduate Instruction or the Head of the School of Business 
and must have either a minimum College cumulative grade point average 
of 2.S or a min1mum cumulative ,grade point average of 3.0 in four of 
a number of required business courses to be taken during the first two 
semesters of the student's attendance at the College. 

The School of Business faculty will use the following criteria for the 
selective admission of students as majors in these three degree programs: 

1) student academic achievement in Hat 217 or Hat 110, Act 100, 
Act 101, CSc 151, HSc 101, Eco 101, Eco 102, and HSc 100. 
Freshmen students interested in this major will be required 
to complete successfully four of these eight courses during 
:ne first two semesters of their attendance at the College. 
Academic achievement will be based on the semester grades f 
earned in the courses taken in Fall term and the mid-semester 
evaluations for courses taken in Spring term (50\), ·and 

2) the student's cumulative College grad~ point average during 
his/her first one and one-half semesters attendance at the 
College (50\). 

The Dean of Undergraduate Instruction and Advisement will provide the 
School of Business faculty with the statistical profile of each student 
applying for admission to these degree programs. This profile will in· 
elude the high school average, the Fall Semester final grades earned 
by the student, and the Spring Semester mid-term grades earned by the 
student. This statistical profile will be used by the School of 
Business faculty to rank applicants and to accept the top-ranked ap
plicants up to a maximum of 100 Freshmen students in each entering 
class for the Management Science and Accounting majors, and 15 students 
for the Economics major. Fewer than the specified Freshmen students 

( 



... ·.: .. · . • :~ rolicy for All Majors in School of Business(cont.) - Page 216 
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-ay be accepted if in the jud~ement of the School of Business faculty 
ther~ are f~wer than the spec~fied qualified applicants, or if the 
Comm1ttee Wlshes t~ defer decisions on some students until final 
gra~es for the Spr1ng ~emester are available. Students whose appli
catl~ns are deferred Wlll be informed by the Dean of Undergraduate 
Stud1es of the1r status as soon as possible. 

The evaluation and selection of students for admission to these three 
degree p~ograms will be. completed by the School of Business faculty 
b~ S Apr1~ of each Spr1ng Semester. The School of Business faculty 
w1ll submlt to the Dean of Undergraduate Studies the list of students 
who.applied for the program indicating the acceptance, deferral, or 
den1al status of each student. The Dean for Undergraduate Studies 
will inform the students officially of the School of Business faculty's 
decisions regarding their applications for admission to these degree 
programs. 

Students not accepted for admission to any of these degree programs 
may be placed on a waiting list and may be considered for internal 
transfer into the requested program at a later date if there is 
student attrition in the class at the level at which they should 
enter. Internal transfer into the program will be permitted only 
if the student has completed successfully the four required courses 
and has achieved the required grade point average in these courses 
or in the College. 

Geneseo students who had not requested to be classified as pre-majors 
for any of these degree programs may seek internal transfer into one 
of these degree programs by completing the following procedure: 

Second semester Freshmen and first semester Sophomores 
at Geneseo will be permitted to enrol~ i~ the required . 
courses and will be evaluated for adm1ss1on to the specl
fied major as part of the review process for external 
transfer students to the College. 

The following is the ·timetable for selective review of students for 
admission to these degree programs. 

December 1980 

1 March 1981 

20 March 1981 

Applications available from the Dean of 
Undergraduate Instruction and Ad~isement 
or the Head of the School of Bus1ness. 

Students must submit completed applic~tions 
to the Dean of Undergraduate Instruct1on 
and Advisement. 

Dean of Undergraduate Instruction provides 
to faculty in the School of Business the 
statistical profile of each student applicant 
for the program. 
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S-10 April 1981 The faculty in the School of Business submit 
to Dean of Undergraduate Instruction and 
Advisement recommendations regarding the 
status of each student who applied for ad
mission to these degree.programs. 

15 April 1981 Dean of Undergraduate Instruction and 
Advisement notifies each applicant of the 
decision regarding his/her request for ad
mission to the program. 



Professor 

Associate 

Assistant 

Instructor 

Professor 

Associate 

Assistant 

Instructor 

AACSB Salarv Surve~ 

1979-80 

Public 

Business 
All Faculty M1_2_-Atlant1c 

30.8 32.3 

24. 2 24.9 

20.3 20.5 

16.0 16.7 
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Accounting_ 
All M1d-Atlant1c -

31.5 32. 5 

25.1 25.5 

21.1 20.9 

16.6 16.9 

--

Estimated 1981-82 
Business Account1ng 

34 37.1 36.1 37.3 

27.8 28.5 28.8 29.2 

23.8 23.5 24.2 22.4 

18.4 19.1 19.0 19.4 

'· ' 
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STATE UNIVERSITY COLLEGl:: OF ARTS AND SCIENCE, Gl::NESEO, N.Y. 14454 

"' O' INSTITUTIONAL. RESEARCH 
oF''''" 

DEGREE PROGRAH ENROLLMENT OF FIRST-TIME FRESHHEN - FALL 1980 
Source: Official Fall Enrollment Report- Form SC 

Elementary Education 264 20.lt 
Pre- Special Education 255* 19.7 
Management Science litO 10.8 
Accounting 113 8.7 
Pre-Speech Pathology & Audiology 100* 7.7 

Biology 92 7.1 
Speech Communications 67 5.2 
Psychology 42 3.2 
Physics 33 2.5 
Political Science 29 2.2 

Mathematics 29 2.2 
Medical Technology 28 2. 1 
Art Studio 17 1.3 
English 17 1.3 
Sociology 11 .9 

Drama 10 .8 
Huslc 9 .] 
Geological Sciences 8 .6 
Drama and English 7 .s 
French 5 .It 

Economics 5 .It 
Anthropology ~ .3 
Chemistry ~ .3 
History 3 .2 
Spanish 3 . 2 

Comparative Literature • 1 
Geophysics • 1 

TOTAL 1297 99.9 

*Counts provided by the Academic Advisement Office. 

JLM: 12/80 
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FOR YOUR INFORMATION 

In response to the interest expressed in having an open discussion of the issues of 
resources, enrollment controls, etc. raised in connection with the School of 
Business, President Jakubauskas will be scheduling meetings with the various depart
ments, with NTPS, Management/Confidential staff, and student groups. 

Meetings have been scheduled as follows: 

1/21/81 - Bailey 135 4 PM 

1/22/81 - Newton 204 4 PM 

1/23/81 - Bailey 135 4 PM 

l/26/81 - Bailey 135 4 P~ 

Your department or office will be receiving an invitation to attend a specific one 
of the above four meetings, if you are interested in this matter. If you cannot 
attend the meeting time scheduled for you, please contact Mrs. McMaster, Office of 
the President, X5501, to inform her which meeting you will be attending. 

An additional meeting will also be scheduled with the following students: 

Inter-residence Council 
Central Council 
Faculty Senate student representatives 

TI1e time end place of the student meeting has not been establish~d as ye t. 

It is hoped that these meetings will provide an opportunity for discussion of issues 
important to the College. 


