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Minutes of the Faculty Affairs Committee 
April 23, 2008 

 
Present:  J. Zook (Chair) L. Blackman, B. Colón, J. Morse, J. Lovett, P. MacLean, J. McLean, R. Ornelas, 
A. Sheldon, A. Stanley, H. Waddy 
 
Guest: K. Muller 
 
Call to Order 
Chair  J. Zook called the meeting to order at 1:35 p.m. 
 
I. Chair’s Report 

• Chair has not had a chance to speak with the Provost regarding the PER form. 
• At the last Senate meeting the Provost asked if FAC had considered the mentoring initiative 

she brought to the Committee April 10, 2007. 
 
II. New Business 

• Provost’s mentoring initiative was brought before the Committee for discussion. Items: 
§ How will mentoring be counted in terms of college service? 
§ Will there be guidelines as to purpose?  Is the purpose to help in terms of the promotion 

and tenure process?  
§ Should the goal is to have mentoring be consistent across departments. 
§ Should mentors serve on a personnel committee evaluating mentee? 
§ What are the issues regarding confidentiality? 
§ How does mentoring relate to new faculty orientation? 
§ What is role of the department chair as mentor?  
§ How would mentors acquire skills needed? Training? 
§ Is there a role for Human Resources in mentoring staff members? 
§ Is there a single method that will work for all departments, some very small and some 

very large? 
 

Since some departments already have mentoring programs in place, Chair will suggest in 
the final report that next year’s FAC investigate these programs to determine what works 
and what does not, and then to develop recommendations. 
 
At the next Executive Committee meeting, Chair will ask the Provost for more specifics 
and a clearer charge the will also be passed on to next year’s FAC. 
 

• There was discussion about a possible reply to the Provost regarding this year’s salary 
adjustment program. After reviewing a draft, the consensus was not to submit any such 
statement. 

• L. Blackman moved the Committee express its appreciation to J. Zook for her work and 
guidance as this year’s chair. The motion carried by acclamation. 

 
III. Old Business –  

• Revision of the Form H and proposed PER Form. 
1. Chair will ask Provost her thoughts about the use of numbers in the evaluation. 
2. Chair will add the proposed PER Form as an addendum to her final report and suggest 

next year’s FAC follow through with its implementation. 
 

Adjournment 

Chair Zook adjourned the meeting at 2:30 p.m. 

Respectfully submitted, 
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Paul MacLean 

 
UCC End-of-Year Report 

2007-2008 
 

UCC deliberated upon and passed on to College Senate for its approval the following curricular 
proposals during the 2007-2008 academic year. 

• 26 new courses 
• 48 revised courses 
• 37 deleted courses 
• 14 revised majors 
• 2 new minors 
• 8 revised minors 
• 1 deleted minor 
• 3 revised concentrations 

No proposals are carried over to the 2008-2009 academic year. 
 One item of business for the next year will be to discuss as-yet-to-be prepared guidelines from the 
Office of the Dean for new course proposals. The guidelines will standardize the wording of course 
objectives and outline the required elements of proposed course syllabi. 

As chair, I am very thankful for all the help provided by the committee and for their thoughtful 
insights throughout the year. I am especially grateful to Tracy Paradis for her work as recording secretary. 

 
Respectfully submitted, 
 
Robert E. Owens, Jr. 
Chair, UCC 

 
FAC End-of-Year Report 

2007-2008 
 

The Faculty Affairs Committee met eight times this year.  The focus of most of our meetings was 
continuing the work of implementing the recommendations that came out of the President’s Task Force on 
Faculty Roles, Rewards, and Evaluation. 

• We  passed through senate a recommendation that each department develop a set of clearly 
articulated expectations for faculty applying for contract renewal or promotion in each of the 
three areas: teaching, scholarship, and service. 

• We discussed the task force’s recommendation to eliminate the category of service on the 
Personnel Evaluation Form (Per Form) and voted to retain it as a separate category. 

• We discussed the role of advising and decided that it should be considered part of the teaching 
category. 

• We discussed the task force’s recommendation to eliminate the use of numerical ratings and 
weighted scores in favor of descriptive narratives accompanying a “recommend,” “do not 
recommend” type of evaluation.  The committee agreed that a ten-point rating scale was 
problematic, but was uncertain about eliminating the rating scale entirely.  Concerns about 
how to differentially weight the three areas of evaluation (teaching 50%, scholarship 35%, 
service 15%) remain. 

 
The committee also discussed a number of other issues that arose throughout the year. 

• By a faculty member’s request, we discussed confidentiality issues during the evaluation 
process.  A letter to the college community reminding faculty about the necessity and 
importance of maintaining candidates’ confidentiality throughout the evaluation process was 
issued by the Provost in response. 
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• We met with Provost Conway-Turner on February 5 to discuss the methods used by the 
administration to make salary adjustments.   

• We also discussed with the Provost the relationship between the roles of task forces and 
senate standing committees in college governance particularly when dealing with issues such 
as curriculum. 

• We began a discussion of issues surrounding the mentoring of new faculty members. 

The FAC members this year tackled many difficult issues and I thank them for their hard work.  They were 
a great committee. 

Respectfully submitted,  

Joan Zook 
Chair, FAC 
 

GAAC End-of-Year Report 
2007-2008 

GAAC approved the following: 
 
1 new course for Communicative Disorders (CSCD 499) 
 
1 revised course for Education in the Literacy Master’s Program (CURR 512) 
 
1 revised program proposal for Education making the Literacy Master’s Program a B-12 certification 
 
1 deleted program proposal for Education doing away with the Literacy 5-12 program 

 
Respectfully submitted, 
 
Susan Salmon, 
Chair, GAAC 

 
 

Senate Treasurer End-of-Year Report 
2007-2008 

 
At the start of the 2007-2008 academic year College Senate Treasury was reported to have a balance of 
$588.11. Fundraising efforts during the 2007-2008 academic year yielded $920.00. Expenses during the 
year included: support for two College Senate Small Grants, a memorial contribution, flowers 
reimbursement (carried forward from 2006-2007), and the annual Retirement Clock Fund reimbursement. 
The final balance reported in May 2008 was $839.31. 

 
 

College Senate Bulletin #9 Erratum 
 

In College Senate Bulletin #9, p.143, the course revision for Chem 324 should read as follows: 
 
Chem 324: Principles of Physical Chemistry 
• Prerequisite change deleting Chem 122, Phys 123, Phys 124, and Math 221 and adding Phys 112, Math 
222 and Math 228. Strengthens math prerequisites to address student success with analytical problem  
solving. Please note that the Chemistry Department accepted as a friendly amendment at the UCC meeting 
to leave PHYS 123/124 as an alternative to PHYS 111 & PHYS 112 sequence prerequisite. 
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College Senate Bulletin #9 and #10 Errata 

 
In College Senate Bulletin #9, p.143 and Bulletin #10, p.147, the Revision of Major for the B.A. in Political 
Science and International Relations should read just B.A. in Political Science. 
 


