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Agenda for the Senate Meeting of May 6, 2008 
Call to Order 
Adoption of the Agenda (CSB #10, pp.147-148) 
Adoption of the Senate Meeting Minutes of April 8, 2008 (p.148) 
Senate Reports 

President   Christopher Dahl 
Provost      Kate Conway-Turner 
Chair     David Granger 
Vice Chair    Dennis Showers 
Past-Chair   Dennis Showers 
Treasurer    Linda Ware 
University Faculty Senator  Maria Lima 
Vice President, Student Assoc. Jarah Magan 

 
Reports of the Standing Committees of the Senate 

Undergraduate Curricula  Robert Owens 
UCC Proposes for Second Reading 
New courses (Bulletin #9, p.142) 
Comn 379, Communication: Integrated Applications 
Geog 230, Biogeography 
GSci 335, Global climate Change 
Hist 358, Black Power and Structural Inequality in post-1945 U.S. 
 
Course revisions (Bulletin #9, p.143) 
Chem 324, Principles of Physical Chemistry 
Educ 354, Family and Community 
Hist 267, Women and U.S. Social Movements 
 
Revision of Major (Bulletin #9, p.143) 
B.A. in Political Science and International Relations 
B.S. in Childhood Education with Special Education 
B.S. in Childhood Education 
B.S. in Early Childhood and Childhood Education 
 
Revision of Minor (Bulletin #9, p.144) 
Asian Studies 
 

Undergraduate Policies   Ed Wallace 
UPC Proposal Regarding GPA Requirement—Second Reading (Bulletin #9, p.144) 

 
Graduate Academic Affairs  Susan Salmon 

GAA Proposes for Second Reading 
Course revision (Bulletin #9, p.145) 
Curr 512, Diagnosis and Assessment in Reading and Literacy 
 
Program revision (Bulletin #9, p.145) 
Masters in Literacy B-12 
 
Program deletion (Bulletin #9, p.145) 
Masters in Literacy 5-12 
 

Student Affairs    Denise Scott 
Faculty Affairs    Joan Zook 

 
Old Business 
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New Business 
Adjournment 
 
 
Agenda for the 2008-2009 Senate Meeting of May 6, 2008 
 
Call to order 
Adoption of the agenda (CSB#10, p.148) 
Senate Reports 
 Chair    Dennis Showers 
 
New Business 
Adjournment 

 
 

College Senate Minutes 
8 April 2008 

 

Present: D. Aagesen, L. Argentieri, S. Bailey, D. Baldwin, D. Campbell, S. Chen, J. Chester, R. 
Coloccia, K. Conway-Turner, J. Cope, C. Dahl, R. Doggett, C. Garrity, E. Gillin, B. Gohlman, D. 
Granger (Chair), M. Harrigan, W. Harrison, K. Hennig, A. Herman, J. Johannes, T. Kenney, M. Klotz, C. 
Leary, K. Lemischak, B. Lewis, M. Lima, D. Mackenzie, P. MacLean, J. Magan, C. Matthews, R. 
McKnight, J. McLean, B. Morgan, J. Morse, L. O'Brien, B. Owens, P. Pacheco, T. Paradis, J. Parent, D. 
Raynor, B. Reilly, C. Rowley, S. Salmon, S. Schwartz, D. Scott, B. See, F. Sheikh, A. Stanley, C. Tesler, 
H. Waddy, E. Wallace, J. Zook 
 
Guests: K. Gentry, K. Muller, K. Spangler,  

Call to Order 
Chair David Granger called the College Senate meeting to order at 4:05 pm 
 

Adoption of the Agenda 
The agenda (College Senate Bulletin #9, pages 116-117) was unanimously adopted without corrections or 
additions. 
 
Adoption of the All-College Minutes of February 19, 2008  
The minutes (College Senate Bulletin #9, pages 117-118) were unanimously approved without correction. 
 
Adoption of the Senate Meeting Minutes of February 19, 2008 
The minutes (College Senate Bulletin #9, pages 118-123) were unanimously approved without correction. 
 
Adoption of the Senate Meeting Minutes of March 11, 2008 
The minutes (College Senate Bulletin #9, pages 123-128) were unanimously approved without correction. 

University Faculty Senate Sustainability Conference Presentation: 
Kirk Spanger and Leigh O’Brien 
http://www.geneseo.edu/CMS/display.php?dpt=green 
 
Leigh O’Brien and Kirk Spangler – 
Geneseo’s Environmental Impact and Sustainability Task Force (EISTF)  

o Created under the direction of Vice President Levison in 2006 
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o President’s Climate Commitment – national movement for colleges and universities supporting 
sustainability initiatives of various sorts, signed by President Dahl in June 2007 

Leigh O’Brien’s Highlights: 
Sustainability Conference –  

• Attended the Fall Conference, with representatives across the SUNY system.  Representatives of 
Geneseo were: 

o Steve Benchik 
o Bill McDevitt 
o Kirk Spangler  
o Craig Ross 
o Matt Eisenstein, student member 
o Leigh O’Brien 

 
• Conference presentations included: 

o Keynote speakers 
o Plenary sessions 
o Presentations on different tracks 

§ Research and Development 
§ Policy and Practices 
§ Raising Awareness – Curriculum  

o Poster presentations 
o Exhibitors/vendors 

O’Brien stated that the group benefitted by meeting people from across the SUNY system and learned 
about the efforts of other campuses and in other fields and gleaned ideas to bring back to Geneseo.  They 
gained insight by seeing Geneseo as a part of the larger whole in working on these sustainability efforts 
and heard specifically about the work of the SUNY-wide perspective and expectations.  O’Brien, as were 
the others, was inspired to take up this huge challenge across the many facets of what we do here at 
Geneseo.   
Kirk Spanger addressed the task force established in November 2006.   He noted Geneseo was at the 
forefront of this effort with the appointment of a 22-member task force – students, faculty, administrative 
and facilities staff.  
Kirk’s Highlights: 

o Two-fold work: direct Geneseo’s efforts in reaching sustainability to bring green practice to 
Geneseo and to stay on-line with the President’s initiatives. 

o Established committee and subcommittees: 
§ President’s Climate Commitment Committee – Craig Ross, chair 

• To provide guidance to the task force in compliance with the 
President’s Climate Commitment, which includes an audit of the 
college’s carbon footprint. 

§ Task Force Website – Sue Chichester, chair 
• Established and develop a website dedicated to the greening of the 

campus.  http://green.geneseo.edu 
§ Immediate Impact Items – Greg Hartvigsen, chair 

• Research, propose and implement approved steps, programs or events 
for immediate impact in reducing our carbon footprint through 
sustainable practices. 

§ Academics: Changing the Curriculum – Enrico Johnson, chair 
• Introducing sustainability into all academic departments to increase 

campus awareness. 
§ Monthly Report – Kirk Spangler, chair 

• Produce monthly report of task force activity, goals, assignments and 
where we hope to be by the next meeting.   

Spangler suggested visiting the website and making suggestions. 
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Question:  What specific issues on campus are being most intensively explored at this point?   
Spanger responded with an array of items, including: 

§ climate commitment  
§ activities on campus  
§ conservation efforts 
§ GEO student groups conducted an Energy Savings contest for two years and were quite 

successful in reducing both electrical and water use 
§ reviewing impact challenge now   
§ recycling efforts 

o location  
o use 
o how we can better promote   

§ water conservation 
§  light exchange program 
§ windows replaced in Welles 
§ hand dryers in bathrooms 
§ CAS  

o efforts to decrease paper usage 
o buy locally 
o community gardening 

H. Waddy mentioned the heating issues – too warm in some areas, too cool in others.  Spangler noted the 
issue of the age of our buildings – many built in the 1950s and ‘60s – with no zoning capabilities.  
Geneseo continues taking steps in conservation. This includes review and research of equipment and 
system with efficiency and cost considered. 
 
C. Garrity inquired about research projects for students.  O’Brien suggested that at this point the 
community garden is currently using students and they will continue to build on these ideas as they go 
forward.  This aspect is part of the Academics Committee. 
Spangler noted that other campuses have created a coordinator position to work on this initiative and he 
expects Geneseo will create such a position in the future.  
Granger thanked O’Brien and Spangler for their presentation and asked that anyone with further 
questions, suggestions or concerns, to email the Sustainability Committee.   
 

Senate Reports: 

President’s Report 
1. President Dahl announced that the speaker at Geneseo’s May 17 commencement will be Jean-

Claude Brizard, the new Superintendent of the Rochester City School District.  Dahl noted 
that Brizard was the guest speaker at the Martin Luther King Foundation luncheon, and the 
Geneseo attendees found him to be a dynamic speaker and a leader who brings excellent 
ideas to his new post.  Quality education for all students is one of the most important issues 
facing our nation, and Brizard brings a multi-cultural heritage and extensive experience in 
the New York City schools to the conversation.  In light of our historic mission of preparing 
teachers and our commitment to the welfare of the Rochester region, Brizard’s message will 
be timely. 

 
President Dahl also indicated that Linda Greenhouse, the Supreme Court reporter for the 
New York Times, has accepted our invitation to deliver the commencement address in 2009. 
 

2. Update on the State Budget –  
As he began his budget update, President Dahl quoted the concluding words of his remarks 
to Senate at its March meeting:  “Geneseo will continue moving forward at a time of great 
uncertainty—and unprecedented strangeness—in New York State politics.”  He noted that 
some budget issues are still in flux, but the budget process is nearing its completion. 
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Highlights of Operating Budget: 

• Governor Spitzer’s budget proposal 
o 2.5% (or $33/$34 million dollar) cut from SUNY operating budget 
o SUNY’s request for $3.75 billion in capital funding for critical 

maintenance was cut back to $2.75 billion 
o SUNY’s request for strategic initiatives in the capital budget was cut from 

$2.5 billion to $1.62 billion 
• Since Patterson took over:  

o 2.5% cut to SUNY operating budget morphed into a 5.85% (or $83 
million) cut, as opposed to the previous $34 million reduction. 

 
• Dahl noted that the legislative conference committee on higher education met the 

weekend of March 29, 2008.  They were given $90 million for higher education, to 
restore some $150 to $180 million in cuts (for community colleges, SUNY, 
CUNY).  The reductions to operating budgets alone for CUNY and SUNY totaled 
$120 million ($83 million for SUNY, $37 million for CUNY).  The higher 
education conference committee used $46 million of the $90 million to restore 
EOP, TAP, and reductions in community college aid, leaving a total of $44 million 
available for SUNY and CUNY operating budgets.  Assuming a 60/40 split 
between SUNY and CUNY, SUNY would receive $26 million in restorations.  This 
would leave SUNY about $20 million worse off than the system was under the 
original reductions in the Executive Budget.  The budget situation remains unclear, 
but at the moment it would appear that Geneseowill face between $500,000 and $1 
million in reductions in our operating budget for next year.  While very painful, 
this level of reduction (4.3 to 4.5 percent) is something we would be able to handle 
through careful management and belt-tightening in many areas. 

 
• Dahl hopes to be able to give a clearer picture of the budget at the next College 

Senate meeting and he stated that anything Geneseo does at the macro level of the 
budget will be done in consultation with the Budget Priorities Committee. 

 
Highlights of Capital Budget: 

• Dahl stated that the capital budget is being printed now. 
• Legislature appears to be sticking with the $2.5 billion for critical maintenance and 

the $1.6 billion for strategic initiatives in the Executive Budget. 
• Geneseo will continue actively seeking to bring forward our two primary capital 

initiatives to make sure that they are in the budget: 
o Stadium Project 
o Doty Building Renovations 

 
Dahl concluded by stating the central priorities of the College will be maintained—to provide the courses 
students need and continue our work as a public liberal arts college.  He does not anticipate layoffs. 
However, he stated that this year’s budget process is a reminder that the College can’t rely on any steady 
stream of funds from the State of New York.  Spitzer’s idea of an endowment plan was good, and while 
Paterson appears to support the idea, he has enough other issues to resolve in a transition year and Dahl 
expects that this issue may not advance in the next few months.  One conclusion to be drawn from the 
budget story is that we need to be far more aggressive, strategic, and energetic in seeking private funds.  
Under the leadership of the Foundation Board and the Advancement Division, we are developing the kind 
of advancement team that will provide us with the ability to mount a capital campaign to raise $20 to $40 
million in much-needed private support and to help Geneseo move away from relying on the State 
budget. This work will continue—and indeed becomes more important—in a unfriendly budget 
environment. 
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Provost’s Report 
Provost Conway-Turner enthusiastically reminded everyone to come out for G.R.E.A.T. (Geneseo 
Recognizing Excellence Achievement and Talent) Day on Tuesday, April 22, 2008.   
Highlights: 

• 580 students participating in presentations or poster sessions  
• 130 more students participating this year   
• 56 concurrent sessions 
• all the academic departments and schools represented 
• Chamber Singers performing 

 

Chair’s Report 
 
Chair Granger reported: 

• Spring College Senate Election – Ballots have been sent via email or a paper copy if requested.  
If anyone has not received a ballot by Wednesday, April 9, 2008 Granger asked that they contact 
Jennifer Perry (Provost’s Office, at 245-5531 or email:  perryj@geneseo.edu).  

o The election ends Tuesday, April 15, 2008 at 5:00 pm. 
o Ballot appearance (paper vs. electronic version) – Granger noted that he had received 

inquiries about the difference in appearance in the ballot.  He stated the both the paper 
and electronic ballots are correct but the electronic version may look different but it was 
just a function of the computer re-ordering the setup.   

o He received nominations for every office, except for the part-time representatives.  
College Senate will need to strategize in the fall to address this problem for the 2008-09 
elections. 

o Granger will send a reminder to departments asking for submission of their lists of 
departmental Senators by May 9, 2008.  Jennifer Perry will coordinate the 
administrative Senator elections and he expects this list by May 30, 2008.  This process 
will allow for a smoother transition in Fall 2008. 

• Roark Award Nominations – Granger has received a few nominations but asked for other worthy 
student nominations to be sent to him.   

o The deadline is April 17, 2008. 
o Details of the award and the nomination process can be found in College Senate 

Bulletin #7, Page 106. 
 

Vice Chair – Dennis Showers 
Absent – no report 

Past-Chair – Dennis Showers 
Absent – no report 

Treasurer – Linda Ware 
Absent – no report 

University Faculty Senator – Maria Lima 
No report 

Vice President, Student Association – Jarah Magan 
No report 
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Reports of the Standing Committees of the Senate 

Undergraduate Curricula – Robert Owens 
 
UCC Proposes for First Reading 
New courses (p.142) 
Comn 379, Communication: Integrated Applications 
Geog 230, Biogeography 
GSci 335, Global climate Change 
Hist 358, Black Power and Structural Inequality in post-1945 US 
No discussion – unanimously approved 

 
Course revisions (p.143) 
Chem 324, Principal of Physical Chemistry 
Educ 354, Family and Community 
Hist 267, Women and U.S. Social Movements 
No discussion – unanimously approved 
 
Revision of Major (p.143) 
B.A. in Political Science and International Relations 
B.S. in Childhood Education with Special Education 
B.S. in Childhood Education 
B.S. in Early Childhood and Childhood Education 
No discussion – unanimously approved 
 
Revision of Minor (p.144) 
Asian Studies 
No discussion-unanimously approved 
 
UCC Proposes for Second Reading 
New course (Bulletin #8, p.109) 
Thea 224, Acting Techniques: (Subtitle)  
No discussion – unanimously approved 
 
Course revision (Bulletin #8, p.109) 
PlSc 327, Terrorism and National Security 
No discussion – unanimously approved 
 
Course deletions (Bulletin #8, p.109) 
Comm 135, Introduction to communication Theory 
Hist 252, African-American History Since Reconstruction 
Hist 255, The Frontier Experience 
Hist 269, Mini: (Subtitle) 
Hist 389, Honors Research/Writing 
Thea 220, Speech in Theatre 
Thea 240, Stage Movement 
No discussion – unanimously approved 
 
Revision of Majors (Bulletin #8, p.110) 
B.A. in Communication 
B.A. in Theater 
B.S in BioChemistry 
B.S. in Biophysics 
No discussion – unanimously approved 
 
Revision of Minor (Bulletin #8, p.110) 
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Human Development Minor 
No discussion – unanimously approved 
 
Revision of Concentration (Bulletin #8, p.110) 
Women’s Studies 
Concentration in Mathematics for BA in Education 
No discussion – unanimously approved 

 

Undergraduate Policies – Ed Wallace 
 
UPC Proposal Regarding Syllabus Distribution Policy--Second Reading (Bulletin #8, p.111) 
No discussion – unanimously approved 

 
UPC Proposal Regarding GPA Requirement—First Reading (p.144) 
No discussion – unanimously approved 

Graduate Academic Affairs – Susan Salmon 
 

GAA Proposes for First Reading 
 

Course revision (p.145) 
Curr 512, Diagnosis and Assessment in Reading and Literacy 
No discussion – unanimously approved 

 
Program revision (p.145) 
Masters in Literacy B-12 
No discussion – unanimously approved 
 
Program deletion (p.145) 
Masters in Literacy 5-12 
No discussion – unanimously approved 

Student Affairs – Denise Scott 
Scott reported that the SA Committee will meet again next week and she expects a recommendation will 
be presented at the next College Senate meeting.   
 
Highlights of the committee’s work: 

• resolutions with Residence Life and  
• continue with interesting discussion on co-curricular activities 
• students requesting to hold events during finals week  
• minutes should be included in the next College Senate Bulletin 

 

Faculty Affairs – Joan Zook 
Zook announced that the Faculty Affairs Committee met on April 1, 2008 and have continued their 
discussion on the revisions of the Form H.  The committee will meet next on April 23rd and will prepare a 
report to pass on to the 2008-09 Committee. 
 
Provost Conway-Turner asked Zook about the mentoring charge to the committee.  Joan promised to 
discuss this also at the April 23rd meeting. 

Old Business 
None 
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New Business 
None 

Adjournment 
The College Senate meeting was adjourned by Chair Granger at 4:50 pm 
 
Respectfully submitted, 
 
Connie Hurlburt 
Recording Secretary to the College Senate 
 
 
 

Executive Committee Meeting Minutes 
25 March 2008 

 
Present: Provost Conway-Turner, President Dahl, D. Granger (Chair), M. Lima, J. Magan, B. Morgan, B. 
Owens, S. Salmon, D. Scott, J. Zook 

Call to Order 
Chair Granger called the meeting to order at 4:03 pm. 
 
Adoption of the Agenda 
The March 25, 2008 meeting agenda was unanimously adopted with the addition of a Secretary report 
from Brian Morgan.  
 
Adoption of the Minutes of February 26, 2008 
The minutes of the February 26, 2008 meeting were unanimously adopted with the correction of the 
University Faculty Senator’s Report:  “Maria Lima reported that, due to department obligations, she 
would be unable to attend the next Plenary Meeting.  Sherry Schwartz, University Senator alternate, will 
represent Geneseo instead.” 
 
Reports 
President’s Report  
President Dahl reported:  

1. The President’s Lecture on Diversity will take place on Thursday, April 3, 2008 at 4:00 
pm.  This year’s lecturer is Bruce Jacobs, consultant, media commentator, and author of 
Race Manners for the 21st Century; his topic is “Getting Real About Race.”  Dahl 
expressed his hope that this lecture will help us continue the campus conversation on 
race, and he thinks participants will find Jacobs lively, provocative and interesting.  
Anyone wishing information on Jacobs may consult his website: 
http://aliasbruce.typepad.com.  President Dahl is encouraging faculty, staff and student 
participation and hopes to get Jacobs together with a number of students during his 
campus visit.  In 2008-09, the College is seeking to invite a distinguished Latino or 
Latina scholar, as we continue to institutionalize this annual lecture. 

 
2. The New York State Budget:  President Dahl noted that at the last meeting of Senate he 

mentioned that both the Assembly and Senate of New York had restored the 2.5% 
budget cut to SUNY.  However, since then the revenue picture has gotten worse with 
the revenue shortfall – related in large measure to the fact that approximately 30% of 
the state tax base comes from incomes made on Wall Street.  Governor Patterson and 
the legislature currently project a revenue shortfall of $800 million dollars.  The 
Governor has proposed a 2% across the board cut, in addition to the 2.5%.  For Geneseo 
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that would mean a 4.5% cut on our revised base (which includes things like the UUP 
salary increases, etc.) this year.  Dahl indicated that we still don’t know how the budget 
process will work out. There are many good arguments to be made for restorations, 
however, and we are well positioned to make those arguments in Albany.  Dahl also 
noted that it still seems likely we will have a budget by around April 1, 2008. 

                            
Provost’s Report    
Kate Conway-Turner-no report. 
 
Chair – David Granger  
Chair Granger reported: 

1. Roark Award Nominations – Granger has received two nominations and expects more prior to the 
April 17, 2008 deadline. The selection process should proceed as normal 
 

2. Spring Election – Nominations have been received for: 
• Vice-Chair, two for Treasurer and one for Secretary 
• 5 nominees for CAS (with just one position open) 
• 2 nominees are still needed for the Committee on Nominations (with three positions 

available) 
• 1 more nominee needed for Senator over 6 years 
• 2 part-timers nominations needed 
Granger is expecting to hold the elections in early April to meet the April 15 deadline. 

 
Vice-Chair – Dennis Showers 
Away at a conference – no report.    
                                    
Past-Chair – Dennis Showers  
Away at a conference – no report.    
  
Treasurer – Linda Ware   
Away at conference – no report. 
     
Secretary – Brian Morgan    
No report. 
                                 
University Faculty Senator – Maria Lima 
No report.      
       
Vice President, Student Assoc. – Jarah Magan      
Magan announced that the campus-wide student government elections are currently being held.  She 
noted that the only contested position is Vice President, and that she plans to announce the new Vice 
President at the next Senate meeting. 

Reports of the Standing Committees of the Senate 
 
Undergraduate Curricula – Bob Owens  
Owens reported that the last meeting of the year will be on April 1, 2008 with about six more items to 
discuss. 
 
Undergraduate Policies – Ed Wallace     
Chair Granger announced that Wallace is absent due to a Policy Committee meeting conflict.   This 
meeting was called to discuss a proposal submitted by Dean Susan Bailey pertaining to the grade point 
average requirements for the Dean’s list and graduation honors.   
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Graduate Academic Affairs – Susan Salmon   
No report. 
 
Student Affairs – Denise Scott      
No formal report, but Scott announced that the last meeting of the semester is upcoming.  Last semester 
the committee talked about race issues, but did not come up with any policy recommendations.  Students 
on the committee have expressed a desire to discuss these issues further.  Celia Easton addressed the 
committee last semester pertaining to Residence Life issues, and now the student members want to 
continue the discussion pertaining to issues in Residence Life with Easton.  Scott is still investigating 
how to proceed, and Chair Granger offered to work with her to discuss options.    
     
Faculty Affairs – Joan Zook     
Zook reported that the Faculty Affairs Committee met and had a lively discussion concerning possible 
revisions to the current Form H (PER form).  The committee is discussing the use of a numerical scale – 
probably a 3- or 4-point scale.  The committee continues working hard on these issues and will have two 
potential drafts to present shortly.  Zook expects to report at the next Senate meeting on the committee’s 
work and a charge for next year’s committee.    
                        

Old Business 
There was no old business. 
 
New Business 
There was no new business. 
 
Adjournment 
Chair Granger adjourned the meeting 4:22 pm. 
 
 
 

Minutes of the Faculty Affairs Committee 
March 4, 2008 

 
Present:  J. Zook (Chair), J. Lovett, J. Morse, P. MacLean, J. McLean, L. O'Brien, A. Sheldon, and H. 
Waddy 
 
Call to Order 

Chair  Zook called the meeting to order at  4:02PM. 
 

I. Chair’s Report 
• K. Miller of the Lamron was a vistor, looking for newsworthy stories. 
• Focus for discussion of this meeting is revisions to the personnel review form (old Form H / 

new PER form). 
1. Resources to work from that have previously been distributed: the PER form 

suggested by the Task Force on Faculty Roles, Rewards, and Evaluation, and 
chapters 2 and 8 from Arreola. 

2. Through a motion brought to senate earlier this year, we have already 
determined to retain “Service” as a separately evaluated category, contrary to 
the Task Force PER form. 

3. Primary issue on the table is whether to retain numerical ratings, or to rely solely 
on narrative evaluations.  Note that Arreola Ch. 8 suggests a middle ground: a 
rating scale with specific, but not necessarily numerical, levels. 

II. Discussion of PER form revisions 
• A drawback to narratives is that they depend on the writer. 
• Drawbacks to numerical ratings include: 
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1. Inconsistency year to year (in the absence of clear guidelines) 
2. An illusion of objectivity which does not seem to be justified 
3. On the current H-form, too large a scale exacerbates these problems 
4. The decision to which they lead is between just two results, but is too complex 

to be based on simply meeting an overall numerical threshold.  It was wondered 
whether the number calculated at the end of the current H-form is actually used 
at all in decisions. 

• This lead to an extensive discussion concerning the “weighting” percentages associated 
with types of roles, and currently used to combine the numerical ratings. 

1. Some saw these weightings as essential to convey the priorities of the institution. 
1. They inform individuals as to where to focus efforts. 
2. Although departments are currently preparing criteria (per our senate 

resolution of last fall) that should more specifically inform individuals on 
where to focus efforts, the numerical weightings tell the departments how 
those criteria should be balanced. 

2. Others felt that numerical weightings would lose all meaning if there were no 
numerical formula for them to enter into. 

3. In fact, some felt that numerical weightings are intrinsically meaningless, as 
there has been no successful description of what the weightings are fractions of.  
The suggestion that the weightings should be the faction of time spent of various 
tasks was rejected. 

• A related question is whether to enable variations among faculty members in the weighting 
of various tasks, perhaps only after tenure is obtained.  It was noted that this would require 
negotiations at the department level, to ensure that departmental needs and expectations are 
met.  However, the sense of discussion was that fairness would be difficult to ensure, both 
interdepartmentally, and between faculty with very different roles.  Roles in the service and 
advising areas seem particularly problematic; evaluation of these will need to be improved 
before this proposal can be considered. 

• A straw poll led to general agreement that… 
1. Each category on the form should be rated on a scale of four ratings, similar to 

the Task Force PER form, but with an “Exceeds Expectations” type of rating.  
This four level scale need not be interpreted numerically. 

2. That a narrative component is a must.  Indeed, some desire an explicit 
requirement that, if the rating indicates “needs improvement,” then the narrative 
must provide specific feedback on the type of improvement needed. 

Many on the committee still want to see numerical weightings associated with the 
evaluation categories, even though they would not be used in a numerical formula.  The 
question of whether to have sub-categories (within teaching, contributions to discipline, and 
service) remains open. 

Adjournment 

Chair  Zook adjourned the meeting at 5:10pm 

 

Respectfully submitted, 

James McLean 

Minutes of the Faculty Affairs Committee 
April 1, 2008  

 
Present:  J. Zook (Chair) L. Blackman, J. Morse, J. Lovett, P. MacLean, J. McLean, K. McKeever, L. 
O'Brien, A. Stanley, A. Sheldon, and H. Waddy 
 
Call to Order 
Chair  Zook called the meeting to order at  4:00pm. 
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I Chair’s Report 
• There is one more meeting for the year. We will need to charge next year's committee with 

continuing with what we been working on. 
• To that end, the Chair requested someone from the current committee to please volunteer to 

chair next year's committee 
• Everyone should have received copies of the PER forms that had been modified to reflect 

the suggested changes discussed in the previous meeting. 
II Discussion of PER form revisions 

• The modifications to the PER form largely consisted of; 
1. Replacing the ten point numerical rating scale with either three or four 

nonnumerical evaluation levels 
2. Requiring satisfactory evaluations in all three categories: teaching, scholarly 

activity, and service for a positive recommendation  
3. Using the current weighting percentages as a guide to the candidate of the 

relative importance/effort expected in each category rather than as a mechanism 
to reduce the evaluation to a single number. 

• Proponents of the changes felt that given the expectations each department was drafting for 
the different renewal and promotion levels the candidates could be evaluated to have met, 
exceeded, or failed to have met those expectations. In the case of renewal decisions, a 
fourth level would indicate that expectations were not met at this time but specific areas 
would be identified in which the candidate needed improvement. All Continuing 
Appointment or Proportion candidates would need to meet expectations in all categories to 
receive a favorable recommendation. Renewal candidates would not be recommended with 
any “unacceptable” rating; for renewal candidates who are recommended with a “needs 
improvement” rating, the narrative must specify particular areas for improvement. This 
would prevent unsatisfactory ratings in one area from being outweighed by a higher 
numerical score in another area.  

• Opponents felt a summative value was important and advocated reducing the number 
ratings from ten to three or at most five but continuing to weight the categories' scores to 
produce a single number score.  

 
Adjournment 
Chair Zook adjourned the meeting at 5:00pm 

 

Respectfully submitted, 

Janice Lovett 

 
 

 
 
 
 

Minutes of the Student Affairs Committee 
April 1, 2008 

 
PRESENT: Argentieri, L; Parent, J.; Cope, J.; Bagel, M.; Hennig, K.; Matthews, C.; Keegan, K.; 
Harrison W.; McKnight, R.; Rowley, C.; Gohlman, W.; Kenney, T.; Williams, J.; Scott, D (Chair). 
 
 
Call to order 
Chair Scott called the SAC meeting to order at 4:00 p.m. 
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I. The meeting began with a discussion of the questions and issues regarding residential life that 

emerged from our meeting with Celia Easton and how we might go about addressing these 
issues. 

 
The Committee discussed the creation of special residence houses for incoming first year students (e.g. 
the “Dante House”), which will create new opportunities for connections between the curriculum and co 
curricular activities. 
 
Several questions emerged from this discussion for follow up with Dr. Easton: 
 

n What stage of planning and/or implementation is the College in with regard to new student 
housing? 

n How much and what kind of student input was there in deciding to create the Dante House?  
Will there be more opportunities to discuss this initiative with students? 

n How has information on these programs been disseminated to students?  Is there a need for a 
better process for gathering student input and avoiding student misinformation or 
misinterpretation?    

 
II. The second issue for discussion was integration of curricular and co curricular programs, 

particularly with regard to College Planning Goal 3. 
 
The Committee discussed several co curricular initiatives at the College that connect classroom 
experiences to wider community experiences.  These include the Upstate Escapes, residence hall dinners 
and other programs.  Staff and faculty should coordinate to insure that co curricular programming offers 
relevant and meaningful additions and/or enhancements to students’ coursework. 
 
The Committee discussed the role of SAC in the development of, and dissemination of information about, 
co curricular programs.  It was suggested that SAC could play a role in addressing how information on 
these programs is disseminated to the College community.  There are a lot of activities going on 
throughout the year, but it is sometimes hard to keep track of everything.  It was noted that the “more 
events” tab on the main Geneseo webpage links to the Virtual EMS system, and that it can be very 
difficult to figure out what kinds of events are actually going on.  Several Committee members suggested 
the creation of an interactive online resource or blog that could announce events and foster discussion; 
others noted the logistical difficulties inherent in managing and moderating this kind of system. 
 

III. The Committee discussed recent changes to the All College Hour.  Several students and faculty 
noted that under the previous system (All College Hour on Thursdays), there was a “shadow 
hour” on Tuesdays, which was very convenient for various on campus meetings.  With the 
disappearance of this “shadow hour” and heavy programming for all-college events during the 
Wednesday All College Hour, all groups on campus have found it difficult to find convenient 
meeting times.  It was suggested that this hurts co curricular programming by making it harder to 
organize lectures and other activities. 

 
The Committee agreed to recommend to the Senate that an impartial Committee comprised of   students, 
faculty and staff be appointed to review the impact of the recent change to the All College Hour and 
related scheduling changes.  The SAC Chair will raise this issue at the next Senate Executive Committee 
Meeting for feedback before presenting it to the full Senate. 
 
IV. The Committee reviewed the issue of student requests to hold events and activities during final 

week. 
 
Chip Mathews explained the context of this issue.  Traditionally, the College has discouraged students 
events to be held during the exam period.  There was question about whether there exists a formal policy.  
There was discussion of the pros and cons of scheduling “destresser” and other events during this period 
and about whether a policy could or should be developed and implemented.  Denise Scott will raise the 
issue at the next Senate Executive Committee Meeting. 
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V. Issues or proposals that SAC is working on to pass along to next year’s SAC Committee: 

 
n Continue our discussion with Dr. Easton on residence hall programs based on questions noted 

above. 
n Follow up on recommendation to evaluate the effects of changes in scheduling, particularly 

the change of the All College Hour. 
n Follow up on the issue of scheduling events during finals week. 

 
Adjournment 
Chair Scott adjourned the SAC meeting at 5:00 p.m. 
 
Respectfully submitted, 
 
Joe Cope 
William Harrison 
Denise Scott 
 

 
University Faculty Senator Alternate’s Report 

Spring Plenary, April 17-19 
 

I. Welcome 
o Candace Vancko- President of College senate 

Talked about SUNI Delhi; its RN program is ranked in US News Report; its culinary 
program is nationally ranked; kids are in a national contest; introduced Terry Hamlin-
senator 

 
o Terry Hamlin-univ. faculty rep at Delhi; talks about school history –founded into 1913; 

college of Technology; draws students from all over the state 
 

o Julie Miller-Campus Governance leader-  
 
         II.  President’s Report 

Carl Wiezalis- Senate President 
o mentioned that Utica College had a lockdown this week; big topic is campus 

security;  
o said lot of retiring chairs and committee members in the faculty senate, and 

encouraged volunteers; 
o  there was a Research Symposium at U. of Albany; Chancellor gave awards; aim is 

to cultivate research in new and old faculty, as well as undergraduate and graduate 
students; another aim is to involve more researchers from Humanities and social 
sciences; 

o  faculty development is essential and college Presidents should be assessed by their 
own work in faculty development  

o Chancellor search is going on; have 8-10 names to this point. 
  

III. SUNY Budget Update – 
Wendy Gilman, Budget Director 

o Kim Kline left & James Vanborst (from Binghamton) will serve as interim 
Director-will be with us until we get a permanent Chancellor; 

o well over 10 million dollars in SUNY -$ doubled since 1994; non-state support 
has grown; self supporting sums have grown; 

o  we can’t rely on state support- more than half is non-state support; is a dire 
economic picture but we will survive; 
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o in March there were additional budget cuts -5.85% reduced on all State-operated 
campuses; We are taking a 38.8 million dollar reduction all over campuses;  

o funding for collective bargaining is coming outside of budget; have some extra 
funding for energy costs- ; 

o  budget didn’t include tuition increases- Senate Committee has been pushing for 
small tuition increases-we only had one tuition increase in last 13 years; plan to 
raise fees on campuses-want a more over-arching policy for the two costs; 

o  there were increases in budget: 2 million For high needs nursing; $ for 
educational equity; some pet projects put into the legislature 

o Governor called for more flexibility on each campus-but it was not adopted (Art. 
VII was plan to secure an endowment); State did pass the endowment, BUT gave 
it no funding; 

o New Teaching Grant- 25 million for new teachers;  
o Capitol budget- asked for an aggressive 5 yr. plan, but they suspect it will have to 

be re-negotiated before 5 yrs; waiting for the operating budget to catch up. 
o Sandra Michael from Binghamton- asked if the 5.85% will extend to all 

campuses- Gilman said it is now down to 2.9% for all campuses. 
o at this point Budget Office can’t say how this 3% cut will hit all campuses & 

doesn’t know where this will end up;  
o Gilman said SUNY campuses  have not kept up with inflation; student enrollment 

has increased but not doubled;  said our governors support higher ed. but the 
budget does not support it; someone asked that he heard there will be another 
mid-year reduction; Gilman said she hadn’t heard of that but not to be surprised 
by it;   

o someone asked how much the administrative budget has gone up- Gilman said it 
has not grown that much;  

o someone asked about university faculty increase-we need at least 1000 new 
faculty to be “average”.  

o the state put a cash ceiling on the colleges- state will not release 34 million; 
campuses are funded for same # of students but at a lower rate;  

o Gilman says many campuses get other sources of revenue from different areas 
which keeps them afloat- rely a lot on student fees & sometimes fees provide 
more than state costs, one faculty ember said a lot of these fees are being used for 
other functional services & this is bad; one spoke of the disconnect between what 
the various Governors say(Pataki; Spitzer; Patterson) & what actually happens- 
ex. mandate for the “greening” of all SUNY campuses-but no $$ enacted, she 
wanted to know if funding could come from other state agencies;  

o Gilman did not expect these cuts-hoping the Gov. will turn things around; She 
said only K-12 got big increases in budget, but SUNY got cut;  

o there was a Question about breakdown of split between SUNY & CUNY- said 
SUNY got 60%; 

o question about future cuts- Patterson spoke of future cuts of 10-12%; Gilman said 
NY tends to lag in a recession-affects us later-but we are feeling it right now; We 
will not have may new initiatives, but she said SUNY will not go away;  

o asked if cuts will be permanent-she said YES. 
o someone commented that SUNY campuses contribute to the state’s economy-

many towns depend on the campuses- particularly W. NY 
o another questioned the “graying” of SUNY- wanted to know if there will be early 

retirement initiative- haven’t discussed it yet. 
 
IV.   Provost’s Office Report 

Harold Silverman, Senior Vice Provost (substitute for Provost) 
o said we can’t pay the price of non-investing; said  conditions were so different 

in the beginning of the year but our aspirations haven’t changed-ex. need for 
more faculty-which was the biggest cost in the institution;  
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o said they added a new individual title –Senior Vice Provost concerning 
Research,;  is also VP for research at the Research Foundation; Lists things that 
have been going on in Provost Office: 

o student pop .up in SUNY schools  
o looking at collaboration with NY Academy of Science 

 
o Empire Plan –got no $ 
o plan to expand diversity-invited campuses to put proposals in to get diverse 

faculty; 
o transfer issues need clarity-key is student success 
o course redesign initiative of new courses-review team will review proposals & 

will fund 10 of them 
o faculty development Is a big issue 
o taskforce looking at admissions process-how are we serving students 
o looking at facilities Master Plan 
o capitol Projects list 1.7 billion over  the next 5 yrs.-came out O.K. 
o asked if there will be extra funding for security on campuses (ans. there was 9 

million in budget-but taken out) 
o asked about research funding- says an increasing concern about NIH grants- 

which does not benefit the actual university but individuals & businesses 
benefit 

o asked if new faculty is 1st critical issue or research & outreach- He said we need 
faculty in growing areas- new knowledge & technology 

IV.  Senior Vice Provost of Research- 
o intends to bridge SUNY with Research Foundations- lot is outreach & 

technology dev. ; Looking at SUNY in future; He said it is the faculty that 
determines the Univ.;  

o wants to build Universities to do technology transfer to society- we need to 
build capacity inside of the institution; Is great opportunity for outreach to 
private & public sector- “to expand the brand of SUNY”.  

o lot of private opportunity-says is a place for entrepreneurship at SUNY; Says 
we will need to generate more research $ in the institutions. 

 
V. Carl Hayden- Chairman, SUNY Bd. of Trustees 

o wants to see “diversity” as an aspect of Excellence 
o lot of good candidates for Chancellor-says we need to reach out to persons of 

success and distinction in all fields 
o April 24th -another meeting to establish a plan of action to select the candidate by 

the end of June 
o report on Commission of Higher Education- will have it by June; thinks it will be 

similar to report from Jan.; Executive is open to addition of 2,000 new faculty 
o emphasis on enhanced research & development & Empire State Projects- haven’t 

received new $ but we must keep at it; We need to generate intellectual capital; 
SUNY can be a model for economic development; he is not advocating that 
SUNY go to economic developers; he believes education in and of itself is first 
and foremost as our goal. 

o Commission on transfer and articulation; parents believe children should move 
seamlessly to another SUNY Univ. 

o need stronger connection with NY State Ed. Dept. & Bd. of Reagents-SUNY must 
connect with them 

o SUNY Central should be more of a helper to colleges than a regulator 
o Says we can’t complain about the budget in public- need to change it in other 

ways & they are doing that; is talking to Patterson’s staff to get a meeting of 
CUNY/SUNY campuses & private NY campuses to stand behind the 
recommendations made for colleges prior to economic crunch; believes that David 
Patterson is as committed to higher Ed. as Eliot Spitzer was. 
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          VI.   Sector Reports with Chancellor John Clark 
o Clark’s Issues: 1) there should be individual flexibility for the support & aid 

for graduate students;  Clark feels our graduate students are future faculty; we 
need to retain & grow talent; 2) Believes there should be a line item for library 
funding- particularly in the social sciences & Humanities areas; we need to 
catch up with the sciences with publications; Clark says we are losing our own 
history and must support our archival records 

o Health –Science Center- 1) talked to Ass. Chancellor dealing with hospitals & 
health care; need critical maintenance now; Art. VII- didn’t get hospital 
flexibility passed- Clark says big hang up with the legislature is leasing of 
land; 2) need more in SUNY Central that deals with curriculum & ed.; need 80 
more health professional to bring SUNY up to average 

o University & College Concerns: 1) Bleak economic picture; We are seeing  
more students and less full-time faculty; Clark says there is an increase in 
students but no extra funding and it is “not fair”; 2) Believes SUNY is an 
economic engine for towns & surrounding areas; this needs to be publicized; 
Clark says for every $ put on a state college campus you generate 8 dollars; 
Clark says the Spitzer Admin. got it & they are trying to convince Patterson; 
Each campus should give voice to this issue; 3) Colleges want to emphasize 
the “green” element on each campus; Clark says everyone endorses the SUNY 
Compact, but the state lowers amount of $ and denies tuition increase;  4) 
Committee is afraid that SUNY may be expanding to meet current needs, but 
what happens when needs decrease; Clark says that he believes there is a 
growing population that will be seeking affordable higher education;  5) Fear 
about VSA (voluntary system of accountability)-says lot of assessment data is 
now used to make cross-campus comparisons & this is not good;  Clark says 
that VSA is voluntary system & it becomes a political issue because we don’t 
want it legislated for us; 6) Colleges see big increases in managed 
professionals who play a different role than faculty;  Clark says we are first an 
educational institution & we need keep faculty in classrooms.  

o Specialized Colleges- 1) Worries about Expenses- How do we balance capitol 
expenditures with other spending; Clark says it is easier to get capitol funds 
because they get it through bonds.; 2) was question about Alfred’s ceramics 
program; Clark says that Alfred is a “great place” that has had a tough time; 
says there is a lot on the line here; the contract with Alfred ends in June; Clark 
says we have a model-Cornell, and we should resolve this. 

o Colleges of Technology- 1) Says there is an increase of faculty work load and 
compression of salary; Clark says that increasing faculty workload is a real 
“frustration”; he insists that we need a tuition hike and we need to deal with 
the budget; 2) there is also a problem to get good students 

o Campus Governance- identified two issues:1) Budget transparency on 
campuses; some schools don’t open up expenditures; Presidents must share 
budgets with faculty; Clark says all campuses must be transparent so that all 
faculty understand why the budget is reduced 2) System of Accountability- 
some campuses have imposed it & it is voluntary;  

 
VII. Threat Assessment-Safer Schools – Arthur Kelly 

o Says usually campus attackers usually don’t threaten first 
o Usually they plan and not just “snap” 
o Most do talk to people prior to attack 
o There is no social profiles of these students 
o Most incidents are very quick 

 
         VIII Reports and Resolutions 

o Undergraduate Committee- Pat Carey- A resolution was passed to update the 
SUNY Policy on credit/contact hour relationships. The committee feels the 
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policy is over 30 years old and needs updating in light of the new trends in 
online instruction and distance learning. 

o Graduate Committee - Peter Nickerson- spoke of ways to fund research and 
interact with other campuses. There is a great interest in intellectual property. 
Some faculty that developed online courses, may be signing their rights over to 
the university.  

o Governance Committee- Sharon Cramer- The Committee is working on and 
has almost completed, an updated Governance Handbook. It will be out soon. 

o Awards Committee- Sandra Michael- trying to reactivate the faculty exchange 
of scholars- which ended in 1984-87. The Committee is reviewing Faculty 
Conversation Awards at this time.   

o Student Life Committee- Ed Feldman- investigated the Programs that add to 
campus spirit and wrote a booklet about this. The Committee is also 
developing a “How To Guide for Service Learning”; will be a reference guide 
for all SUNY Campuses; the Committee wrote a White Paper about student 
health insurance. They found that 20% of our students are not insured. These 
students usually are minority and/or low income. The Committee is exploring 
the option of mandated health insurance; a motion was passed to recommend 
the Chancellor to hire additional licensed mental health counselors throughout 
the state.  

o Operations Committee- Maureen Dolan- they are looking at a vision of  
“sustainability”;  the Committee is also looking into necessary resources to 
update SUNY Libraries. There is a new task force on updating operations and 
studying inefficiencies on the SUNY Campus, and the senate must be aware of 
their work. The Committee is just beginning a study of salary equity across the 
SUNY campuses. Last year the Committee began updated a study of diversity 
on campus. No hard copy data in a finished product is available at this time.  
The Committee wants more faculty involvement in campus budget 
development. The Committee is very disappointed that the “Greening of 
SUNY” was not funded, and now the cost is put on the campuses. 

 
Respectfully submitted, 
 
Sherry Schwartz 
University Faculty Senator Alternate 

 
 
 
 
 

Campus Governance Leader’s Report 
Spring Plenary, April 17-19 

 
13 Campuses were represented at the CGL sharing of concerns meeting. 
 
 Two major (across SUNY) and several lesser issues surfaced.   
 
Budget transparency varies greatly by campus.  Some faculty governance bodies have NO input whereas 
some faculty bodies have high levels of input.  Regarding transparency, some faculty receive their 
most thorough information from the Faculty Senate Plenary and receive little campus budget information 
on their own campus.  The CGLs request complete budget transparency from campus presidents and that 
presidents request faculty input as budgets are crafted. 
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 The Voluntary System of Accountability continues to be an issue on some campuses where presidents or 
provosts force VSA onto campuses and faculty, which pits SUNY colleagues against one another as we 
seek to serve students and New York.  We ask the chancellor to remind presidents and provosts to consult 
with (not tell) faculty regarding implementing VSA on each campus. 
 Ten CGLs met Thursday evening for three hours to discuss governance differences, similarities and 
issues on and across our campuses. Thirteen CGLs met Friday during the sharing of concerns. 
 
 Concerns included (but were not limited to) faculty input in crafting campus budgets and transparency of 
campus budgets.  Additionally some campus administrators are still attempting to implement or have 
 implemented Voluntary System of Accountability against faculty  recommendations or without faculty 
consultation. 
 
 As the new CGL year begins, we elected Jim Grillo of Alfred State to serve as the CGL convener. 
 
 For the fall Plenary at Potsdam we agreed to meet Thursday for a parliamentary procedure and effective 
meetings workshop for all CGLs, campus parliamentarians and other interested parties.  Ed Alfonsin, FS 
Parliamentarian will be our workshop consultant. 
 
Respectfully submitted, 
 
David Granger 
Chair, College Senate 
 

Results of Spring 2008 Election 
 

Below are the results of the Spring 2008 election. Congratulations to those elected and thanks to all of the 
nominees for their willingness to run for office. 
 
CAS Board 
Gregg Hartvigsen 
 
Committee on Nominations 
Melissa Sutherland 
Jan Lovett 
Atsushi Tajima 
 
General Education Committee, NatSci/Math/CompSci 
Olympia Nicodemi 
 
General Education Committee, Professional Programs 
Farooq Sheikh 
 
Professional Leave Review Committee, SOB/Library 
Avan Jassawalla 
 
Professional Leave Review Committee, SOE/CDSci 
Jane Morse 
 
Senate Secretary 
Brian Morgan 
 
Senate Treasurer 
Gregg Hartvigsen 
 
Senate Vice Chair 
Ed Wallace 
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Senator At-Large (1-6 years) 
Aaron Steinhauer 
George Marcus 
Cheryl Kreutter 
 
Senator At-Large (over 6 years) 
Meg Stolee 
Kim Davies Hoffman 
Andrew Herman 
James McLean 
Steve Derne 
(Note: One position is still open.) 
 
Please note that the names of new Departmental Senators must be submitted to the Senate Chair by May 
6, 2008 and new Administrative Senators by May 30, 2008. 
 

 
College Senate Bulletin #9 Erratum 

 
In College Senate Bulletin #9, p.117, Theater 240 should be titled Stage Movement not Stage 
Management. 


