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Research Council Meeting Minutes  
February 18, 2009 

 
Present: Jani Lewis (Chair), Doug Baldwin, Lori Bernard, Betsy Colón, Emilye Crosby, Ganie DeHart, Dan 
DeZarn, Barbara Welker, Kazu Yokoyama, Anne Baldwin 
 
Not attending: Savi Iyer, Chris Leary, Michael Rozalski, Denise Scott 
 
The meeting was convened at 1:00 PM in the President’s Conference Room, Erwin Hall. 
 
Jani welcomed everyone and thanked Ganie and Barbara for stepping in as sabbatical replacements.  She introduced 
the faculty summer fellowships as the main topic of the meeting. 
 
Faculty Summer Fellowships 
Rankings were tallied for the Presidential Summer Fellowships and the Geneseo Foundation Summer Fellowships 
and Roemer Award.  The Council members voted to recommend that awards be made to all four Presidential 
Summer Fellowship Applications.  The Council then discussed the Geneseo Foundation Summer Faculty 
Fellowships and Roemer Award and agreed to follow the ranking order, recommending two faculty members for the 
Geneseo Foundation Summer Faculty Fellowships and the highest-ranked application for the Roemer Award.  One 
application could not be awarded due to lack of funds, and the Council members provided Anne with specific 
feedback to pass on to that applicant.  It was noted that Savi’s rakings had not been provided to Jani, but a quick 
check of the tallies showed that Savi’s vote could not alter the ranking of the applications.  All other faculty who 
were unable to attend had provided their rankings to Jani in advance of the meeting. 
 
Faculty Summer Fellowship Recommendation Letters and Timelines 
Emilye noted that some of the recommendation letters for the fellowship applications were particularly weak and 
there was general agreement.  She thought that if we continue requiring letters of recommendation that we need to 
clarify what we want.  The letters need to speak to the merit of the project and simply not be general chair's 
endorsement.  She suggested that the instructions on the application forms for the recommendation letters could be 
expanded to provide more guidance.  While there was agreement to work on a revision to the guidelines, Anne 
suggested that the Council table that work until later in the year.  It was also noted that one of the applicants, a new 
faculty member, had not provided a time-line. 
 
Reallocation of Funds for Travel 
The Council moved on to discussion of the current need for approximately $4,000 to cover the Spring 2009 round of 
approved Faculty Travel Grants.  Jani indicated that $3,500 remained from the pool of funds for the Presidential 
Summer Fellowships and Anne informed the Council that there is also $500 remaining from the pool of funds for 
the Research Development Awards.  There was brief discussion of alternate uses, but the Council voted 
unanimously to reallocate the funds to faculty travel. 
 
Sharing of Undergraduate Summer Fellowships 
Jani informed the Council that they had received a question about whether two students could share a $2,500 
Undergraduate Summer Fellowship.  There was general discussion about the issue, and Anne noted that Sue Crilly 
had informed her that there was no technical reason why this could not be done.  The Council agreed to allow such 
applications and to review them on a case-by-case basis. 
 
Faculty Mentoring 
Jani informed the Council that she has invited David Parfitt to attend the next full meeting of the Research Council 
to discuss ways to expand mentoring of faculty members in both internal and external funding.  
 
Jani thanked the Council members. 
 
The meeting was adjourned at 1:40 PM. 
 
End of Report. 
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Respectfully submitted,  
Jani Lewis, Chair, Research Council 

 
 

University Faculty Senate  
152nd	  Plenary	  	  

April	  30,	  May	  1-‐2,	  2009	  	  
University	  at	  Buffalo	  	  

 
 
Ken O’Brien [Brockport] was elected President of the University Faculty Senate.  Because he has been working 
closely with Carl Wiezalis, senators feel that Ken will live up to the expectations that Carl’s leadership initiatives 
have gotten us used to.  Carl will be missed though. 
 
President’s Report – Carl Wiezalis 
Carl reported on the success of the 60th Anniversary Conference and thanked Bruce Lesley’s work for the excellent 
conference organization, noting that he did that while on leave without pay this semester.  Carl was glad to see that 
the new Chancellor attended the conference and took 36 pages of notes.  He pointed out that one of the themes that 
surfaced is the need to preserve the history of SUNY. The History Archive of the University is disappearing day by 
day—we lack the resources—and something needs to be done about it. The new Bulletin will contain a summary of 
the proceedings, and a book is also in the works.  The entire conference has been audio-taped and some video-taped 
(keynote speeches).  The Book cannot include the 55 papers, but they will all appear in the electronic version.  Each 
campus will be contacted for the bibliography. 
 
Since this was Carl’s last report, he reminisced on the themes he has focused his efforts for the past years: 
empowering New York, sustainability, and diversity.  The Special Committee for Sustainability continues in a 
“reorganization phase.”  He reminded us that at the last Plenary we were asked for names of volunteers to help 
populate an Advisory Council for Sustainability, which, as conceived, would organize faculty/staff/student interest 
and expertise across SUNY into ten divisions of sustainability.  Our Advisory Council then would advise the 
Chancellor’s Task Force on Sustainability.  With the change in Chancellors, the Task Force re-establishment has 
been on hold, as the work is somewhat backed up.  But Carl emphasized that they have not been idle.  He continues 
to articulate our high interest in all elements of sustainability and press the new administration to prioritize this 
initiative above others.  Everyone, including the members of the Board of Trustees, understands and appreciates 
efforts to keep SUNY connected to sustainability.  SUNY’s efforts in sustainability could change the economic 
climate in the State of New York for the better.  The last meeting decided that the Rockefeller Institute be the front 
piece for the advancement of such projects. 
 
The SUNY Retirees Service Corps is alive and growing under the leadership of Executive Director Ram Chugh and 
elected President Tom Wolff, M.D.  The committee meets regularly and is about to launch its website in a matter of 
days.  Carl asked us to recommend the Service Corps to all of our retired or retiring colleagues in SUNY. 
The seat on the board of trustees has been an invaluable initiative.   Carl told the new Senate President that not 
having a vote has not been an issue.   They’ve built strong partnerships that he hopes will continue. 
 
Carl emphasized that the success of the Senate in recent years has stemmed from his interest and ability to 
successfully reach out to atypical individuals, groups, offices, organizations and institutions to cultivate sincere 
partnerships where partnerships rarely existed.  This has proven to be the key to Carl’s organizational effectiveness 
and success.  Without sincere partnership among the Faculty Senate, the Student Assembly, the Faculty Council of 
Community Colleges and select Trustees, we would have never been able to address the “Academic Bill of Rights.”  
Without sincere partnership with the Faculty Council of Community Colleges, we would never have been able to 
address and advance the course of “student mobility” across SUNY.  Without sincere partnership with the NYS 
Department of Education, we would never have been able to advance a conversation about professional education 
across SUNY.  Without sincere partnerships with the Board of Trustees, System Administration, the Research 
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Foundation and outside resources, we would never have been able to advance the sustainability agenda in SUNY.  
Without sincere partnerships as represented by the Business and Education Leadership Consortium, we would not 
have been able to display for a great number of public agencies and private businesses who we are and why the 
faculty of SUNY are key to the future success of the State of New York.  Partnerships, as represented by the non-
SUNY, non-NYS members on our Diversity and Cultural Competency Committee demonstrate that we are 
challenged to engage resources beyond our own academy.  The future growth and future success of the University 
Faculty Senate is highly dependent upon our ability to reach out, beyond our State and nation, to address the pending 
problems of people and the planet.  This must be our goal, our mission and our vision. 
 
Milton Johnson will be completing his tenure as President of the Faculty Council of Community Colleges.  Milton 
has become a cherished ally, colleague and friend in all aspects of our joint governance work.  He is an 
appropriately tough advocate for the interests and needs of our community colleges, and he always represents our 
whole university system with grace, effectiveness and style. 
 
We were among the first to hear about the appointment of our new Chancellor, Nancy Zimpher, and Carl noted she 
was his top choice [he was a member of the search committee].  He predicted that she will earn our respect and 
admiration over time.  As this was Carl’s second Chancellor Search in four years, the responsibility, while awesome, 
lifts the visibility, reputation and position of faculty governance to its rightful place in the hierarchy of our great 
public university system.   
 
Officer-in-Charge, John J. O’Connor has been working extremely hard to pave the way for a smooth transition for 
Chancellor Zimpher from the University of Cincinnati to SUNY.  Chancellor Zimpher has visited the State several 
times since her selection.  Additionally, Nancy has sent individuals and teams of individuals to SUNY to evaluate 
the status of many of our departments, divisions and operations.  John O’Connor has also been very helpful to Carl 
during his four years as University Senate President, and he deeply appreciates his sincere commitment to shared 
governance and research development across the University System.  Most recently Carl met with John to develop 
an improved tracking system for our resolutions.  He has made a sincere effort to close that circle of 
communications and assist us in getting our recommendations to the correct offices in an accelerated time frame. 
 
The Committees of the Senate have been working hard this year, actually continuing their work through last 
summer.  You will remember that I asked all chairs and members to increase their productivity by working during 
the summer months.  For most committees this meant one additional meeting, either face-to-face or electronic (or 
both).  We really believe that this continuum was beneficial to the continuity of discourse and to the productivity of 
the committees.   
 
Carl was pleased to report that Melody Mercedes has been elected President of the SUNY Student Assembly.  He 
has known Melody for the last couple of years as an emerging force in the Student Assembly, and he was pleased to 
find that she agreed to stand for election.  He is only sorry that he shall not be able to work with her on the Board of 
Trustees.  Melody is a senior at the University at Buffalo, and she intends to go to graduate school after satisfying 
her undergraduate requirements. 
 
Regarding the UFS budget, Carl was successful in garnering more resources.  Electronic communication has also 
improved.  Without strong administrative assistants, Carl emphasized, his job would not get done.  He formally 
thanked Carol Donato for her dedication to UFS. 
 
Finally, Carl thanked everyone for allowing him to serve a great public university system—first as a professor for 
the last forty years, and these last four years as Senate President.  This Office was the high point of his life and 
career, he claims. 
 
The vote to change Farmingdale status to Colleges of Technology/Agriculture was approved unanimously. 
 
The Special Joint Committee on Transfer and Articulation Report—Joe Hildreth 
[Co-chaired by Joe Hildreth and Tina Good]  
 
The group, composed of members from the faculty, Student Assembly and System Administration, has worked 
diligently for almost two years to “habilitate” transfer across the SUNY System.  What began as an issue between 
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our community colleges and our senior colleges has morphed into a comprehensive assessment of student 
movement, up, down, and all around the SUNY System colleges and universities.  Chancellor Zimpher chooses to 
call this “student mobility.”  Whatever we may call it, all interested parties want to work toward a seamless system 
of student movement focused on time-effective, cost-effective, successful outcomes.  To accomplish this student 
must have comprehensive counseling and the faculty must work to align prerequisite courses with advancing 
courses.  The Board of Trustees is very interested in the rapid advancement of the “student mobility” program.  We 
all should be proud of the advancements made to date in this area.  Joe Hildreth, Tina Good, the Provost’s Office 
and all members of the Transfer Committee should be commended for advancing one of the first functional, 
comprehensive systems of “student mobility” in the nation.  While we are not done with this project, we are closing 
in on a summative process which should go a long way toward addressing the transfer problems of the past across 
SUNY. 
 
Open Access Publication  
Carey Hatch, Assistant Provost for Library and Information Services 
 
Primary Recommendation: Campuses should initiate discussions involving administration and faculty about 
modifying current practices and/or its intellectual property policies such that the university retains a set of rights 
sufficient to ensure that broad dissemination of the research and scholarly work produced by its faculty occurs.  This 
will also involve a change in the way we do promotion and tenure  
 
 
PANEL OF PRESIDENTS: Does ‘Shared Governance’ exist in SUNY? YES! 
Lois DeFleur, Binghamton University 
Chris Dahl, SUNY Geneseo 
Bjong Wolf Yeigh, SUNY IT 
David Heath, SUNY Optometry 
 
Challenge to governance: we have to be more externally-oriented than before.  Most of the time spent with external 
constituencies.  Changing attitudes towards higher education:  a more negative attitude.  They only teach six hours a 
week!  Lack of true appreciation and passion.  Faculty needs to help us adapt our curriculum to these outside 
demands. 
 
What can faculty do re-establish shared governance? 
It should be on every president’s performance program/evaluation 
The role makes the person 
Try to take the institutional view 
Refocus our emphasis: people coming together to solve a shared problem 
Attend senate meetings 
Access to the president 
Reports on budget to general faculty 
 
Provost’s Office Report: Risa Palm 
Risa reported that the new Chancellor has been sending teams to evaluate the System towards her Strategic Planning 
for the University of New York.  We ought to be thinking of the future of SUNY in (1) an era of tremendous 
expansion of knowledge.  How are we [and our students] learning and creating that knowledge? (2) in a time of  
competition for students and for funds, (3) we need to notice that changes in demographics in the state and in the 
nation (in the economy) 
Do we want to compete with other university systems?  If we want to compete, how so? 
More collaboration among SUNY campuses should be fostered.  How can we start these kinds of conversation? 
Our graduates need to be well educated people: ready for global citizenship. 
 
Mission review should happen at the system level rather than for campuses to compete with each other. 
 
The Chancellor also wanted to know what the Provost’s Office does. 
Do we use key performance indicators to evaluate campuses? 
How we manage enrollment? Enrollment planning is non-existent system-wide 



Correspondence:	  showers@geneseo.edu,	  245-‐5264	   Page	  140	  
 

 
How we do teacher training? 
Transfer-articulation developed in Ohio—some innovative things to improve student mobility 
International Issues at SUNY 
How we promote international experiences/exchanges at SUNY 
 Team on the research foundation 
 
Transfer Review Committee: 
Teacher education transfer approval 
Business transfer agreements 
Improvement of the website—better software is required 
 
SUNY Press new releases: 
Go Tell Michele 
Vera and the Ambassador 
The News from the Bronx 
 
Assessment streamlining—she went to the Board of Trustees to figure out how.  A faculty committee needs to be 
constituted to figure out what to ask the BOT. 
 
Faculty diversity program—60 new faculty have been recruited.  Her office is trying to articulate opportunities for 
them to meet one another and also the Meeting of Diversity Officers from all campuses —how her office can 
support them. 
 
Faculty exchanges of foreign language teachers – 1.5 million 
 
 
SUNY Finance Report—Jim Van Voorst—Interim Vice Chancellor and Chief Financial Officer 
Where we are in the budget process 
 
Sectors Report to John O’Connor [interim Chancellor] 
 
We will provide a list of grants that have not been funded because of budget cut.  A federal agency granted us the 
money and now it has been taken back. 
 
How we fund Libraries— 
 
How to get some of the students’ fees covered by TAP 
University Colleges Sector Concerns Report 
(by James McElwaine) 
 
The University Colleges began by re-surveying our 13 campus responses relative to this year’s budget reductions. 
We compared that commentary to our previous survey in January. 
 
Budget 
We find that the budget difficulties at each campus continue in unprecedented severity. Most campus cuts persist as 
seven digit figures. Previous retrenchments have been softened to suspensions or departmental cuts. Nearly every 
campus has a “soft freeze” in place, especially in administrative hiring, travel, equipment replacement and 
sabbaticals.  
 
We note that a number of university colleges cite excellent work by their financial officers and presidents to regain 
liquidated surpluses. We applaud the hard work that has left most part-time faculty in place.  
 
Transparency in Budgetary Changes 
The Comprehensive Colleges note with great concern the recent re-directions of excess enrollment tuition and state-
support dollars that adversely affect our teaching campuses, having less impact on our University Centers.  These 
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changes in tuition and state-support financial return mechanisms seem to have occurred without substantive dialog 
with between System Administration, college presidents, CFOs and governance leaders. 
 
The current financial crisis creates difficult choices for New York State and the State University, and we know the 
current budget crisis is threatening the quality of public higher education in New York State. 
 
The Comprehensive Colleges call for transparency and appropriate consultation between Central Administration and 
campus administrations prior to any major decision concerning allocation of resources that affects educational 
quality and curriculum. 
 
Access 
Part 351 of New York State Education Law states:  

"The mission of the state university system shall be to provide to the people of New York educational 
services of the highest quality, with the broadest possible access, fully representative of all segments of the 
population in a complete range of academic, professional and vocational postsecondary programs including 
such additional activities in pursuit of these objectives as are necessary or customary."   
 

The comprehensive colleges are concerned that our mission of broad access is narrowing as students from higher 
socioeconomic classes find SUNY's high quality education to be an excellent value for the price.   As our student 
populations change to reflect this, we feel our mission of access is being compromised. The Comprehensive College 
faculty reaffirms our commitment to the mission of broad access for the citizens of the State of New York.  We want 
to see SUNY admissions policy reflect the original mission more closely.  
 
Assessment redux 
The Comprehensive Colleges now perceive 14 layers of assessment in SUNY.  At present, approximately a third of 
our time as professors is consumed by assessment, taking away from the time we can devote to that which is being 
assessed: teaching and learning.  As Comprehensive College faculty we are engaged primarily in teaching our 
students.  As such, we are experts in accountability and assessment.  
 
We want useful and effective measures of our success, and we are confident that those results will demonstrate that 
we meet and surpass the expectations of our stakeholders.  However, we object to assessment that is duplicative, 
overly intrusive, and counterproductive. As stated in our earlier resolution, we respectfully request a thorough 
dialogue with local administration at University Colleges: 
 
Saturday 
Faculty Council of Community Colleges Report—Milton Johnson 
Resolution that Campuses reconsider the use of this document [student engagement survey] regarding 
confidentiality. 
 
Resolution that SUNY re-examine its assessment practices to meet Middle States accreditation 
 
Website only shows what we have been doing—Transfer Articulation.  We need to improve that. 
 
SUNY Student Assembly Report— 
Melanie Mercedes was elected to chair the assembly. 
Garret Komarski was supposed to report but did not show 
 
Executive Committee—Norm Goodman 
Discussion on sustainability and energy policies—goal to get a consortium of groups 
 
The Chancellor’s Transition Teams—discussion of the issues of general education and student mobility.  Website is 
a work in progress [need for additional resources and staff].   
Streamline assessment and program reviews 
 
Committee reports and resolutions will be put on the website rather than the Bulletin 
 



Correspondence:	  showers@geneseo.edu,	  245-‐5264	   Page	  142	  
 

Awards Committee—Sandra Michael 
President’s Leadership Award 
Highlights of our thinking and work: 21 applications.  We only gave six awards of five thousand each. 
We continue to refine our website for the CIDs : conversations in the discipline 
We encourage campuses to create their own awards for part-time folk.  The Chancellor Awards are only for tenure-
track folk. 
 
In community colleges, the distinguished teaching professor title is an award—not a promotion. 
Eligibility for Distinguished Service Professor is going to be redefined to clarify that administrators are NOT to be 
rewarded with an academic honor.   Service defined from the professor’s scholarly area. 
Reconsider about the clinical faculty in the medical schools: clinical positions most of them and thus ineligible 
 
Ethics Committee—Sara Grethlein 
The Survey was conducted because we recognize that ethical conduct and values are essential to a healthy academic 
community and learning environment. 
IRB (institutional review board) 
1023 respondents 
64% were faculty 
In relation to faculty bias, concern about discrimination over gender, race, and political views 
 
Faculty accountability for time utilization 
Increase in scrutiny as a concern 
Faculty conflict of interest related to personal financial gain 
Faculty bias related to nepotism 
 
Policies exist but are not utilized 
 
Robust policy exists: bias related to diversity 
Misconduct—plagiarism 
 
Major concerns regarding the administration: 
Transparency of decision making and ethical distribution of discretionary funds 
Productive time utilization by administration and conflict resolution 
 
Very little evaluation of administration 
 
Possible Seminar Topics: 
(1) Full Disclosure—the importance of transparency 
(2) Ethics and Student/Faculty Interaction 
(3) How to Apply the Code of Ethics—Developing a Process for Concerns or Breaches 
(4) Ethics, Academia and the Use of Technology 
(5) Developing Ethics Policies or Codes of Behavior 
(6) Ethics and Diversity in the Workplace 
 
 
Resolution to make the Ethics Committee a Standing Committee for the Faculty Senate to continue the exploration 
of such issues, to improve education on ethical issues and policies, and to contemplate policy development.   
 
Committee for Ethics and Institutional Integrity 
Only one negative vote 
 
Governance Committee—Sharon Cramer 
Guidelines for Presidential Searches have not followed the BOT guidelines. 
Handout on Traits of an Effective Senate 
Parlamentarian Interest Group 
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Graduate and Research Committee—Mark Noll 
Best practices for training of new teaching assistants 
The funding of graduate and teaching assistantships. Tuition increase has required campuses to make up the 
difference.  Campuses that cannot make up a difference need to reduce the number of tuition scholarship. 
 
Operations Committee—Ron Sarner 
Work continues on the Rational Fiscal Policy update.  Aside from the budget numbers, items of particular note 
included deferral of all the flexibility recommendations.  The enacted budget reduced the state allocation to the 
university by $7.8 million anticipating that the amount could be generated by sweeping 10% of the Research 
Foundation funds generated by federal grants.  We can find all these figures on the Research Foundation Website. 
 
The graduate tuition increase enacted by the Board of Trustees increased tuition by 14% for residents and 21% for 
non-residents, but the enacted budget assumes a 21% increase for all graduate students. Universities are really 
concerned about the quality of graduate assistants they will be able to recruit. 
 
Student Life Committee—Ray Krisciunas 
Concern about the extent of surveillance cameras in residence halls—not the halls only but students’ rooms and 
bathrooms (Old Westbury): how to balance the need for security and privacy. 
 
Undergraduate Committee—Kane Gillespie 
International Education 
Guide for the Evaluation of Undergraduate Academic Programs 
Undergraduate Research 
Contact/Credit Hour Relationship Policies need to be revised 
 
Report from the Special Committee for Diversity and Cultural Competence (SCDCC) 
Prepared by Phillip Ortiz  
 
Since our February report the entire committee has met via conference call twice (19 March 2009 and 15 April 
2009), a sub group had a conference call on 31 March 2009, and there has also been quite a bit of e-communication 
and discussion.  We are in the process of setting our next call for late May 2009.  In my role of chairperson of 
SCDCC, on 12 and 13 March I attended and participated in the “Diversity Officers Conference” hosted at Central 
Administration by Vice Provost Caban.  That conference brought together the diversity officers from all, but one, of 
the SUNY campuses – it should be noted that such a meeting has never before been convened within SUNY.  In 
addition, I have been serving as co-chair for a conference that will address recruitment and retention of minority 
students in the STEM disciplines (i.e., science, technology, engineering, and mathematics).  This latter conference 
will be held in October of this year – information and a call for papers will be released within the next two weeks. 
 
On our calls, SCDCC has been discussing the various ways cultural competence is addressed in curricula across 
SUNY.  It has become apparent that there are many approaches being employed, each to various degrees of success.  
Thus, we decided to construct a brief questionnaire, composed of ~20 questions that should be answerable in less 
than 30 minutes.  In the next week I will be contacting the UFS Senator from each campus to ask that they identify 
the person (e.g., director of curriculum development, chair of curriculum committee, office of academic affairs, etc.) 
on their campus who they believe should be asked to provide this information.  To facilitate the selection, included 
with the letter to each senator will be a draft version of the questionnaire.  The campus contact person will then be 
asked to complete the instrument online (Carol has already been at work on this step, her product is available at 
http://www.surveymonkey.com/s.aspx?sm=DsClj6qbk60eQ_2bCBg4IgtQ_3d_3d ). 
 
The committee will examine the data with the intent of identifying a set of effective practices for bringing cultural 
competence into the curriculum.  Our report will then be presented to UFS with the hope that the senators will use it 
to promote conversation and, if necessary, curricular improvements on their campuses. 
 
Lastly, as an attendee at the conference celebrating the 60th anniversary of SUNY held at the University at Albany in 
early April, I was able to have a brief discussion with Chancellor-select Zimpher.  During that conversation it 
became clear that she is well aware of the activities and concerns of UFS in regard to cultural competence and the 
importance we place in the success of Vice Provost Caban and the Office of Diversity and Educational Equity 
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(ODEE).  Since that time the state legislature has been advancing bills that will elevate that office from one that 
reports through the provost's office, to one that reports directly to the chancellor.  At this point it is unclear what the 
outcome of the legislative process will be, but I am convinced that the new chancellor recognizes how important it is 
that ODEE succeeds, and will take steps to ensure that it is appropriately empowered and funded. 
 
Campus Governance Leaders—Susan Camp 
Four CGLs in Governance Committee (including our own).  Participation has been increasing consistently. 
 
Dennis Showers (CGL convenor for next year) will be thinking of ways to get CGLs together more often than three 
times a year. 
Improve communication in all directions—that’s our goal. 
 
Watch our fire codes as class sizes increase. 
Re-Engineering SUNY Committee—strategic planning in anticipation of the new Chancellor 
The new Chancellor means to have a Five-Year Strategic Plan in place next Spring. 
 
Resolution of Gratitude for Carl Wiezalis from Norman Goodman: approved unanimously J 
 
 

Final Report of the Faculty Affairs Committee 
2008–2009 Academic Year 

 
Following is a brief summary of accomplishments and, more importantly, uncompleted issues that the current 
committee hopes will be taken up by the FAC in the next year.  Each item suggests further action by the 2009-2010 
FAC. 

1. Religious Holiday Policy:  In response to a parent letter to the Senate chair, FAC reviewed the 
current SUNY Geneseo Religious Holiday policy and determined that it is adequate to current needs. 

The FAC did make a recommendation to raise student awareness of the policy, in particular by adding a 
link to the policy on my.geneseo.edu or myCourses.geneseo.edu.  To date, such a link does not seem to 
have been created; a request from the FAC should be made. 

2. Faculty Mentoring Program:  The FAC worked with David Parfitt, Director of Teaching & Learning 
Center, on the creation of such a program.  There was general agreement that the program should be run by 
the TLC, with Parfitt greatly valuing input from the FAC.  After a survey indicated that there was sufficient 
interest on campus, Parfitt developed a plan outline, which the FAC agreed was ready for a trial 
implementation in fall 2009.  If and when such a program is implemented, we recommend that the FAC 
continue to provide the TLC with feedback. 

3. H-Form Revision:  After a thorough revision of the “PER Form,” which was originally proposed by the 
Task Force on Faculty Roles, Rewards, and Evaluation, and which had been reworked by several earlier 
FACs, the FAC produced a form (Senate Bulletin of 2008-2009, No. 8, p. 127) that received Senate 
approval on April 28, 2009.  The matter now lies with the College Administration, which has final 
authority to implement any changes. 

The Senate resolution approving the form (Senate Bulletin 0f 2008-2009, No. 10?) included language 
requesting that the Administration consult the FAC if it further modified the new form.  The reason for this 
was not to get FAC approval, but instead for the Administration to benefit from the extensive 
considerations and deliberations that led to the proposal.  This will obviously be hampered by the yearly 
change in the makeup of the committee, but hopefully can take place nevertheless. 

FAC may wish to continue to follow this issue so that it does not loose momentum.  However, 
implementation of the new form may not be advisable until the following item is resolved. 

4. Departmental Guidelines for Promotion:  On Nov 20, 2007, Senate passed a FAC resolution calling for all 
departments to revise or create such guidelines, and submit them to the Provost’s Office by Dec 1, 2008 
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“for further refinement and approval.”  The great majority of departments complied with this, but nothing 
further has occurred.  Interim Provost Gordon did ask the FAC what sort of review was intended, but the 
FAC was not able to address the matter due to time constraints. 

The FAC should work with Provost Long to obtain approval of the submitted guidelines.  The original 
intent was that the Provost should: 

• Look for ways in which departmental expectations are not in line with college expectations, 
including those of the Provost herself, and work to resolve those differences with the various 
departments.  The intent here is to ensure that feedback from departments to junior faculty will not 
be inconsistent with college expectations. 

• Look for ways in which departmental expectations are significantly non-equivalent between 
departments, and work to reduce this. 

• Look for ways in which departmental procedures differ significantly between departments, or may 
not be satisfactory to the Provost, and work to improve them.  In particular, the guidelines should 
be consistent with the Classroom Observation Procedures and Criteria approved by the Senate on 
Oct 17, 2006.  (Those procedures can be found on the Provost’s web site, under “Procedures.”) 

• Look for ways in which the submitted guidelines are insufficient to judge any of the above criteria, 
and work to make the guidelines more complete. 

It is not necessarily the case that all identified issues need to be resolved before the guidelines are 
“approved” — that will, of course, be at the discretion of the Provost. 

5. Block Schedule:  As is well known, a new block schedule for classes was implemented, effective fall 2009, 
without any input from college governance.  The coming academic year has been described by the Offices 
of the Provost and the College Dean as a “trial” for this new schedule.  On April 14, 2009, the FAC met 
jointly with the SAC (with Dean Radosh in attendance) to discuss ways in which the committees can 
collect feedback on the schedule to be communicated to the Dean. 

FAC took a survey of department chairs in late May 2009, asking for reflections based on the process of 
scheduling classes for the fall.  We encourage the 2009-2010 FAC to review the results of this survey 
(available from the ‘08-09 FAC chair), solicit opinions from other faculty in mid-semester, and provide 
feedback to the College Dean before the end of the first semester.  This deadline is necessary in order to 
have any impact for the following academic year. 

6. Student Opinion Forms: 

• The FAC of 2005-2006 concluded that there should be a pilot of the IDEA student opinion form, 
as the most promising option to replacing and improving upon the current SOFI forms.  This 
recommendation was approved by the Senate on Apr 18, 2006.  However, the pilot has been 
delayed, first by the shift to administering SOFI response collection electronically, and then by 
budget constraints.  FAC should continue to press for a trial of this student opinion form as soon 
as it becomes possible, as the best hope for resolving the long-standing issues with the current 
form. 

• In May 2009, too late to obtain committee consideration, the FAC chair received a proposal from 
Steve Derné to reconsider the online administration of SOFI forms.  Complaints included 
inconsistent administration and access, awkwardness of faculty access, and reduced student 
written responses.  The ’08-09 FAC chair has also had independent reports that SOFI averages 
have shifted significantly since online administration began. 

7. Provost’s Task Force on Advising:  This task force met in 2006 and 2007, and produced a final report 
(available from the Provost web site) with many recommendations of significance to both faculty and 
students. FAC should consider actions based on this report.  At the joint SAC-FAC meeting of April 14, 
2009, the most urgent recommendations on which FAC could act are: 
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• Task Force recommendation Va1: Deliver to each department the results from the Task Force’s 
survey that pertain to that department specifically.  This may require action from the Provost’s 
office. 

• Request of Assoc Dean McKeever: Provide the Office of the Dean of the College with 
recommendations on how the implementation of advising period might be improved, including its 
timing. 

The Task Force final report contains many other recommendations, some of which FAC might take action 
on. 

 
Respectfully submitted, 
 
James McLean, chair 
 


