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College Senate Treasurer’s Report (2013-2014)
September 30, 2014

The College Senate expenditures are below. Noteworthy is that we completed the year with a bal-
ance of $339.18.

Type Date Num Name Memo Amount
General 
Journal

07/01/2013 1324R roll FY 12-13 class balances to FY 13-14 -359.72

Check 8/28/2013 65497 James McLean Robert’s Rules reimb. for College Senate 29.42
General 
Journal

09/30/2013 1374 allocation of 1st qtr commonfund gain -16.67

General 
Journal

12/31/2013 1397 allocation of 2nd qtr commonfund gain -26.61

General 
Journal

03/31/2014 1466 allocation of 3rd qtr commonfund gain -7.35

Check 04/16/2014 66921 James McLean reimb engraved gavel for outgoing senate 
chair

58.00

General 
Journal

06/30/2014 1514 allocation of 4th qtr commonfund gain -16.25

-339.18

-339.18

Respectfully submitted,

Gregg Hartvigsen 
Treasurer, 2013-2014
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Minutes, Faculty Affairs Committee
Tuesday, September 3, 2013

4 P.M. – 5 P.M.

Present: Jim Allen, Tabitha Buggie-Hunt, Ken Deutsch, Patrick Rault, Jim Aimers, 3 from business, col-
lege advancement; Kris Dreessen, Leigh O’Brien, Marilynn Board, Helena Waddy, Justina Elmore, Heidi 
Savage, Lei Gao, Richard Gifford, and Mansokku Lee.

There was a discussion regarding possible new business for the committee this semester. The follow-
ing ideas were discussed:

1. FAC response and recommendation to Faculty Senate regarding furlough procedures

2. FAC response to Seamless Transfer

3. Developing one “big” improvement to SOFI procedures

4. Develop suggestions for enrollment management in evening out the disproportionate 
distribution of students in the majors offered by the college

5. Faculty-L, and FacTalk procedures and governance

6. Generate feedback (as one of several constituents) for the provost for a Geneseo presidential 
“profile” statement and search guidance

7. Provide suggestions (as one of several constituents) for a feedback mechanism between faculty 
and the Provost and other administrators

Tabitha Buggie-Hunt reported on furlough as it relates to our newly negotiated contract. Negotia-
tor didn’t understand that furlough doesn’t work for faculty—will be taking 2 of the 9 off. Will be 
paid back 7 of the 9 by the end of the contract on June 30, 2016 at the rate it was taken out (3 back 
this fiscal year and 4 next fiscal year). Campus Admin must determine how furlough will be done. 
Executive board will be having a labor management meeting later this month—Tabitha would like 
recommendations from this committee for that meeting from FAC. 

Tabitha also provided a handout and reported on seamless transfer (the acceptance of transfer cred-
its for all General Education courses across SUNY campuses). UUP is asking FAC for assistance 
with advocacy. Jim Aimers reported that the Gen Ed committee is also working on this issue as well. 
Options discussed included how two days taken over winter break would affect 10 month faculty in 
terms of balancing a reduction of time with the reduction in pay. The possibly of taking Columbus 
Day for the next two years was also suggested.

The disadvantage of low SOFI response rates for faculty up for promotion and tenure was discussed.

Options to address included improving response rates, evaluation of the data to determine what 
type of students are responding, and/or improving the form itself.

To determine which of the issues to address, each voting member of the committee was asked to 
rank the top three of the proposed business items by priority with the following results:
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Presidential profile: 4 as second priority and 3 as third priority

Furlough: 7 for first priority and 4 for second priority

Seamless Transfer: 1 for first priority and 8 for third priority

SOFI: 4 for 1st priority; 4 for second priority and 1 for third priority

Based on the results of the ranking exercise, Ken Deutsch proposed, seconded by Jim Aimers, that 
we address furlough first followed by SOFI improvements. The remaining issues could be reconsid-
ered later in the fall or in the spring semester.

Further info requested by committee members for the next meeting included:

• Rules about the presidential search

• Timing for profile

• Timing for pres search

• Timing for ST

• Relation between expected grade and SOFI participation rates

• Furlough—has this already been decided by Provost/Administration?

The meeting was adjourned.
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Minutes, Faculty Affairs Committee
September 17, 2013

Present: J. Allen (chair), G. Perera, B. Gaylord, M. Lee, M. Board, P. Rault, J. Aimers, R. Gifford, K. 
Deutsch, L. O’Brien, H. Waddy, & L. Gao

Guests: n/a

Excused: H. Savage & J. Elmore

The chair called this regular meeting to order at 4:03 P.M.

Reports

Chair’s report: 

Chair Allen emailed Interim President Long regarding seamless transfer, furlough days and the pres-
idential profile, and Julie Rao, Director of Institutional Research, about whether there has been any 
significant difference in terms of faculty “ratings” between paper and electronic SOFIs; as of 9/17, 
he  had not heard back from either. 

Chair Allen also sent [or will soon send (to new FAC members)] out Guidelines for the Presidential 
Search to all committee members so that we might consider feedback re the Presidential profile put 
forward for the search, as well as possible faculty membership on the search committee.

Unfinished Business

n/a

New Business

Most of the meeting was devoted to discussion of the pending 2-day “furloughs” approved in the most 
recent UUP contract. Chair Allen agreed to check with Tabitha Buggey-Hunt re what other campuses 
are doing, but in the interim, we came up with a list of suggestions that we would like to bring forward 
to the Senate as a resolution. These suggestions are (1) that two additional days off be added to sched-
uled breaks (e.g., fall and spring); (2) that faculty not work two fall “opening days” (i.e., the Friday im-
mediately preceding the start of the Fall semester; (3) that faculty not work two Study Days (i.e., the day 
between regular semester classes & final exams); or (4) that faculty have one less scheduled office hour 
per week (for an entire semester). 

The meeting adjourned at 5:04 PM.

Respectfully submitted,

Leigh O’Brien
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Minutes, Faculty Affairs Committee
October 22, 2013

Present: Jim Allen & Heidi Savage (took minutes)

Summary of events

– Meeting opened at 4pm

– Minutes from previous meeting were passed

– Priorities were discussed, as was the furlough issue, and form H

– Meeting adjourned at approximately 5:15pm

Specific discussion (mainly organized by topic)

Q. Priorities?

A. We should simply deal with the SOFI issue by encouraging faculty to do their SOFI’s in class online.

The issue about electronic access to SOFI’s in class was raised.

The issue about providing incentives like withholding grades or giving extra credit for completing them 
was discussed.

A resolution was passed unanimously to put forward the following idea to the Senate:

Given the importance of the SOFI’s in personnel decisions, the FAC considers it a best practice to ad-
minister the SOFI’s online in class at the end of the semester.

Q. What days should faculty and professionals take off for furlough days?

President Long’s proposal that we take our furlough days during the exam period was discussed, and it 
was pointed out that in principle someone might decide to take of their exam day. The committee decid-
ed it is important to have President Long clarify this issue.

The committee then discussed whether it would be a better idea to take our furlough days during study 
days instead, since this might reveal the impact of the policy more clearly on the faculty.

It was suggested that perhaps we should make a statement to President Long suggesting that she tell 
faculty this:

It is perfectly appropriate for faculty to use study days as their furlough days, but not an exam day or 
days on which grades are due.

The FAC unanimously decided that this was a good idea. Jim Allen is to draft a statement to this effect 
to President Long.

The issue of how this affects non teaching professional staff arose. The main issue was this: as it is, it is left 
to the discretion of the employee’s supervisor to decide when that employee can take her furlough days.
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In light of this, it was decided that Jim Allen should also draft a statement to President Long stating this:

Professional staff are entitled to choose which day they wish to take off with reasonable notice.

Q. What do we think of form H?

It should be clarified that not all of it is required.

We don’t understand the definition of many of the terms.

It was pointed out that the form is already accepted. So there is not much we can do about it now.

Someone suggested that maybe then it’s possible to come up with a glossary? Maybe there already is 
one? We decided we should check on this.

Perhaps the FAC should come up with some definitions?

Q. What do we think of the adjunct evaluation form?

The form may be sent out before the next meeting for a vote, since an answer is needed.

Are we sure we need an adjunct form? Isn’t what the chair does enough? Can we ask what the motiva-
tion is?

END DISCUSSION
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Minutes, Faculty Affairs Committee
November 12, 2013

4 P.M. – 5 P.M.

Minutes from last meeting were approved.

Chair’s report:

Deficit Reduction Days--Jim shared an email that denotes that there is no uniform policy.

Contributions to the discipline--last year’s FAC committee developed an overview. Dave Gordon 
sent Jim the final copy, which will go up on the provost’s office. Dave wants this committee to ad-
dress performance evaluation for part-time next.

Follow up on past agenda items

Improving SOFI response rates: FAC will ask IT to add a reminder to all students in mygeneseo (via 
the notification center).

Ways to make awareness of the injustice of the DRL issue: FAC response and recommendation to 
Senate: Send an appeal to faculty and chairs/deans suggesting that everyone from the department 
take the same day off (study day or all faculty from one department could choose another day) in 
order to

1. create a visible and public action to generate more awareness of the injustice of the DRL issue

2. communicate this action with students 

Remaining agenda items:

Performance evaluation for adjuncts and one-year appointments, and lecturers: The committee will 
not give advice on performance evaluation for adjuncts. Next semester, FAC will address evaluation 
one-year appointments, and lecturers. Jim will send out the draft eval form for lecturers.

The meeting was adjourned.
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Minutes, Faculty Affairs Committee
January 21, 2014

Present: Jim Allen, Heidi Savage (took minutes), Rick Gifford, Lei Gao, Mamsokku Lee, Jim Aimers, 
Patrick Rault, Marilynn Board, & Helena Waddy

Excused: Ken Dueteh, Leigh O’Brien, & Kim Dresser

Summary of events

– Meeting opened at 4:10 pm

– Priorities were discussed, as was the furlough issue, and form H

– Meeting adjourned at approximately 5 pm

Q. What do we think of the adjunct evaluation form?

Jim reported to David Gordon that the FAC felt this was unnecessary.

Q. What should we do about the furlough, if anything?

Patrick noted that in the final memo about which days we can take, it mentioned the last two days 
of classes. Did everyone notice that? We should make people aware of this. Should we take those 
days off ?

Patrick noted also that it might be too late to have a completely co ordinated effort, since he’s already 
announced he will be taking those days off.

Jim Allen asked in general if we should have a day of awareness.

Jim Allen also noted that it is important that it be successful. Jim Aimers asserted that it does not 
matter if it’s a big success, so long as it makes some people more aware.

Jim Allen suggested picking a color, writing a letter to the editor, we should make campus aware of 
it, make people aware of what we do.

Jim Allen is to take idea to exec committee for feedback.

Q. How are we to proceed with feedback about presidential profile?

We need to be concrete enough that we are not simply describing characteristics that any president 
would have, but that articulates the virtues of Geneseo specifically.

How do we do this? Senate? Wiki? Both?

What are the pros/cons of Senate discussion?

Should we do a faculty wide survey?

Perhaps simply kick off the discussion in Senate and then have a wiki?
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What’s special about Geneseo? Diversity of purpose in our training? Our independence within the 
SUNY system?

It was noted that there probably are already documents about vision statements for us to consult.

The threat of seamless transfer arose and worries about quality of education were discussed.

Worry: that we will end up with a salesperson as president.

Jim Aimers volunteered to start a wiki for FAC to get started on this.

END DISCUSSION
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Minutes, Faculty Affairs Committee
Feb 11, 2014

Present: Jim Allen Heidi Savage (took minutes) Rick Gifford, Lei Gao, Mamsokku Lee, Jim Aimers, 
Patrick Rault, Marilynn Board, Brandon Gaylord, Helena Waddy, & Leigh O’Brien

Excused: Jim Aimers, Justin Elmore, & Richard Gifford

Summary of events

– Meeting opened at 4:00 pm

– Presidential profile and DRL Day of Awareness were discussed

– Meeting adjourned at approximately 5 pm

Q. How are we to proceed with feedback about presidential profile on the Senate floor?

Several of us discussed that perhaps we should do it by considering what we’ve done in the past, how 
those decisions were made and what we liked and didn’t like about how they were made and imple-
mented.

Examples were raised: course scheduling, 6 big ideas, seamless transfer, Open SUNY, enrollment 
management.

Leigh pointed out that we should not simply emphasize what is special about Geneseo now, since 
we may want to encourage more progressive approaches.

Jim A suggested that perhaps we want to think about what to maintain and enhance, and what spe-
cific qualities in a leader that brings to mind.

Lee suggested that one of the things that is great about Geneseo is the sense of community.

Lee asked if this was something that was going into the job description?

Jim A noted that Carol Long was trying to pre empt and entire top down approach to the hire, but 
that there were many inputs she is considering, and our opinion is one among many.

Helena: we don’t want to remain static. We want someone on the cutting edge of changes in higher 
ed.

Leigh: we don’t want someone who just goes with trends either.

Patrick: maybe we should say maintain our strengths and improve our weaknesses.

Jim A suggested that we maybe use the word ‘evolve’ somewhere, and that we should nail down 
some phrasing.

Suggested phrasing: maintain and enhance our strengths while keeping up with current changes in 
higher ed.
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Jim A wondered then whether for the senate floor, it needs to this specific.

Some discussion followed about exactly how to put this on Senate floor, and Leigh emphasized that 
we want Geneseo to maintain its integrity.

Jim A noted that we should be having this discussion on the Senate floor.

Q. What should we do about the DRL Day of Awareness

It was suggested to have it on Mar 27th.

Jim A said we should maybe have the following:

(1) Have an editorial in the Lamron

(2) Maybe reporters from off campus

(3) campus wide email

(4) talk to students

(5) teach ins

(6) armbands or colors

It was then discussed that we should have the DAA should be longer than a day. Maybe a week with 
the 27th being a day of culmination.

Jim A said that if faculty talk to students, we need talking points.

Jim A also suggested that perhaps we write things on chalk/white boards about the issue.

Patrick asked for catchy phrases. Perhaps appeal to students with popular professors.

Jim A: who is going to do this?

Patrick: we could.

Helena: we need to make it clear that our teaching is just the tip of the iceberg.

Patrick: we should send out mass email for catch phrases.

Jim A: we should email FAC with any ideas.

END DISCUSSION


