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Draft Minutes, Undergraduate Academic Policies Committee 

21 March 17 

 

Present:  R. Alam, K. Fletcher, A. Hansen, Klima, C. Leary, D. MacKenzie, M. Masci, D. Over, Amy Sheldon 

(Chair), S. Stubblefield, N. Wiley, C. Wilkinson  

Guests:  L. Bernard, S. Iyer (Assistant Provost), Ted Everett, Rob Doggett, Justin Behrend, Jim Clar 

Excused: R. Coloccia, B. West, 

Chair A. Sheldon called this regular meeting to order at 4:02 PM. 

Prior Meeting Minutes: were approved via email. 

  

Old Business: see the end of these minutes 

Chair requested that the committee address two proposals as New Business before returning to our Old Business to 

accommodate the numerous guests present. There was general agreement to do this. Later in the meeting, the 

committee decided to continue with the new proposals before returning to the transfer credit proposal. 

 

New Business: 

Chair announced that representatives from the Lamron are here to take pictures and write an article because of their 

interest in the HUMN discussion.  Anonymity will be kept even with their presence to ensure a rigorous discussion. 

 

Mandatory Foreign Language Placement Exam  

Currently, since a placement exam score is not mandatory, the Foreign Language Department finds that students are 

able to enroll in courses that are not the best fit for their level of proficiency in a language.  Students enroll in a 

course based upon a variety of factors and often chose the wrong course (too easy or too difficult).  Once they 

realize this, it is almost impossible to switch to a different level, causing them to delay the requirement. Only 40% of 

students who take language courses take the exam.  

 

The effective date for this policy change was discussed.  The proposal has an effective date of Fall 2017, which 

might be difficult to meet for the Dean’s office and Orientation staff.  Students are currently strongly encouraged to 

take the exam during their Summer Orientation, but few do. There were strong feelings that until it is made 

mandatory, there will not be a significant increase in the exam being taken then.  Effective dates of Spring 18 or Fall 

18 were proposed; it is preferred not to do it then.   

 

There was a concern raised that the exam places some students in courses that are at a lower level than coursework 

they have previously completed.  This can happen because the national standardized exam tests a student’s skill 

level (their “real” proficiency), which might not align with the course content taught elsewhere. Therefore, students 

might have to take a course at a lower level than they previously completed.   

 

The placement exam would be required for any student who seeks to take their first foreign language course at 

Geneseo. This includes transfer students who may come in and want to major/minor or continue a language.  For 

first-year students, the exam is only for those who don’t meet the 4-year High School Foreign Language 

requirement.  Placement tests for languages offered at Geneseo do not have a fee. Fees only apply to exams that 

have to be taken at other institutions.  

 

Vote to send this proposal forward to the Senate floor: Unanimously in favor 

 

Humanities General Education Requirement 

The overarching request in this proposal is to reduce the requirement from two Humanities classes to one and have 

that course be taken during the sophomore year. Students would have a choice of taking Humn I or Humn II to meet 

the requirement. 

 

The English and History Departments presented the following in favor of this proposal: 
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1. Senior Year Enrollments: These courses, designed with sophomores in mind, were intended to be 

foundational, in the sense that students would encounter major, influential works from the Western 

tradition early in their college careers. It was, in other words, intended, like all General Education courses, 

for the lower level. However, as a result of students postponing HUMN courses for later (and other factors 

covered below), a majority of students enrolled in HUMN are seniors and juniors. For Spring 2016, of the 

1198 students enrolled in HUMN courses, 717 were seniors, 401 were juniors, 74 were sophomores and 6 

were first-year students. In addition, because students must take the two courses in sequence, most sections 

of Humanities II are composed of second-semester seniors, which is hardly the ideal audience for a 

foundational course. Over the years, we have done our best to address this problem by adding additional 

sections, but we have reached a point at which we simply do not have enough faculty to continually do so. 

Nor are we able, given the current numbers, to simply require that students take the course before reaching 

junior year status. 

2. Little Opportunity to Recruit Majors: Humanities departments throughout the country are struggling to 

recruit majors, and Geneseo is no exception. Interest in the humanities has waned, while many disciplines, 

particularly in STEM fields, have witnessed dramatic increases. Some of these students in STEM and other 

popular majors are not prepared for the workload; while some are committed more to the promise of an 

imagined career than to the actual field of study. Many of these students would benefit from early exposure 

to the humanities, which might awaken a passion for English, History, Philosophy, or Languages. 

Unfortunately, the current structural conditions are such that many students are not exposed to any courses 

in the humanities at a time when they can decide on a new major (i.e., prior to the end of sophomore year). 

Indeed, humanities is the only general education service course at the college that does not function as a 

recruitment tool for the departments that staff it. 

3. Increased Reliance on Adjuncts: These courses were created with the assumption that the number of 

students admitted to Geneseo and the number of tenure track lines in Geneseo’s humanities programs 

would remain stable. In recent years, the number of admitted students has increased by 150 per year, while 

many open tenure lines within the humanities remain unfilled. History, for example, had 15 FTTF in the 

early 2000s; they are now down to 12 in January, which translates to a net loss of the potential to staff 3-6 

full sections of HUMN per year (105-210 students) for just one department. English currently has 2 fewer 

faculty eligible to teach HUMN during the same period and will likely face a number of FTTF retirements 

within the next 5 years. Given the increased burdens on departments with shrinking Humanities staff to 

cover commitments to majors coursework, interdisciplinary coursework, and general education courses in 

S/, U/, and M/ areas, and INTD 105, departments are having increasingly difficult times staffing the 

required number of sections. The situation is further exacerbated by the fact that HUMN is the only general 

education requirement that cannot be relieved through transfer credits or AP scores and by the fact that, 

unlike S/ and N/ courses, it is not woven into the humanities majors. Instead, it must be completely staffed 

in distinct, set aside sections with Geneseo faculty who come from essentially four departments. With more 

undergraduate students and fewer HUMN instructors, this has shifted a course intended for sophomores to 

one populated mostly with seniors. To prevent further erosion of the program, the college has become 

increasingly dependent on a dwindling pool of adjunct instructors, many of whom cycle out of the college 

quickly due to uncompetitive compensation ($3200 for a section of HUMN) for a work-intensive course. 

From 2006 to 2017, over the course of 21 semesters, 20 new adjuncts were hired--which means that, on 

average, one adjunct departs and a new one is hired every semester. Moreover, it has become clear during 

discussions among the humanities department chairs that, as a group, we can at best supply 19-20 full time 

faculty to staff humanities each semester (a target we were unable to reach in Spring 2017). Going forward, 

it is thus likely that we will be staffing humanities with around 45% adjunct labor, and this does not factor 

in a number of expected retirements within the next few years. 

4. Pedagogical Restrictions: Many faculty have voiced concerns that the 35 student cap in HUMN has limited 

their ability to implement the types of best pedagogical practices that they ordinarily use in their other 

courses. For example, pedagogical best practices in composition place a high premium on revision and peer 

review (and we directly acknowledge that these are core experiences in the way we design workload 

expectations in INTD 105). With nearly double the enrollment of INTD 105, plus substantial expectations 

regarding content coverage, it is quite difficult for HUMN faculty to integrate this type of attention to 

writing in their courses. Indeed, the HUMN faculty voted several years ago to reduce the number of 

required essay assignments for the courses.  

5. Humanities would become a truly foundational course: There would be space available for students to take 

the course during their sophomore years. Thus, it would be possible to institute a requirement that students 
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take this course prior to reaching 60 credits (something that the humanities faculty have discussed but have 

not been able to implement because of current staffing / enrollment conditions). This would have the added 

benefit of enabling students to graduate in a timely manner. 

6. Humanities would enable English, History, Philosophy, and Languages to recruit majors. Exposure to the 

texts and methods central to the humanities disciplines will inevitably resonate with some students, 

awakening a passion that they did not know that they had. Since students will take the course prior to 60 

credits, they will have the chance to major in a humanities field—which is vital if we wish to preserve 

humanities as a foundational component of Geneseo’s public liberal arts mission. 

7. We would dramatically reduce our dependency on adjuncts: As department chairs within the humanities are 

well aware, we have a reliable pool of dedicated adjuncts who have taught this course for many years, but 

we also have another pool of adjuncts rotating in and out each semester. Since the pay for the course is 

quite low (even relative to other area colleges), it is impossible to maintain stability in this latter group. The 

proposed change would allow us to keep those adjuncts who have longstanding ties to the college, while 

eliminating the need for itinerant labor. As a result: 

a. Students would be more likely to take a humanities section with tenured / tenure line faculty or 

with adjuncts who have greater experience with the course. 

b. The college would be able to preserve a sustainable and rigorous HUMN requirement that 

recognizes constraints on staffing and that does not increase reliance on a revolving door of poorly 

paid contingent instructors. This would ensure that all students will have the opportunity to 

complete the HUMN requirement with a highly qualified full or part time instructor who has 

longstanding ties to the college. (As an added benefit, we would be in a position to recommit to 

the mentoring program, which was a central pedagogical feature of the sequence). 

8. We could cap the course at lower levels: The change from 34 sections to 20 sections would allow for much 

greater flexibility with respect to class sizes. A cap of 30 would have a dramatic and positive impact on 

classroom pedagogy and would open space for more deliberate engagement with GLOBE learning 

outcomes, particularly: 

a. HUMN as a mid-career composition experience that builds on fundamental skills from INTD 105 

and better integrates sustained and coherent writing experiences across the general education 

curriculum. This connects to GLOBE outcomes in critical thinking and communication. 

b. Enhanced opportunities to engage students with pedagogies and approaches that reflect elements 

of the "integrative learning" component of GLOBE.  

9. If the Humanities requirement is indeed a central feature of a Geneseo education, the college needs to 

devote sufficient resources to staffing these courses. Ideally, this would mean a real commitment to hiring 

additional tenure line faculty in the humanities. We have, however, reached a point at which we must 

recognize that a dramatic influx of new humanities faculty is not going to occur. Over at least the past 

decade, our response has been to mask these problems with adjunct labor. That is not a good solution. It 

does not make sense pedagogically or ethically. Instead, we need to create a general education requirement 

for humanities that matches, not the structural system we would like to have but the structural system that 

we actually do have. Reducing the humanities requirement to one course does just that. It is truly in the best 

interests of our students to make this change. 

10. A note on seamless transfer: Assistant Provost Iyer has stated that, in the face of pressure from SUNY, 

Geneseo will no longer be able to maintain the current two-course sequence as a “local requirement.” Thus, 

students will be able to receive credit for both courses by taking them elsewhere. This will fundamentally 

undermine the distinctive role of humanities as a central feature of Geneseo’s public liberal arts mission. 

According to Iyer, were this proposal to pass, Geneseo would likely be able to maintain one humanities 

course as a local requirement. In other words, students would be required to take either Humanities I or 

Humanities II at Geneseo. 

11. A note on procedure: This proposal is submitted with the awareness that there are other structural issues 

related to general education that the Senate will need to address in the near future. We understand, 

therefore, that it may be considered in conjunction with other proposals dealing with general education; and 

we would support other proposals that reduce the adjunct dependency, shift humanities to the sophomore 

level, and allow humanities departments the opportunity to recruit majors. We recognize, however, that 

these other proposals could take years to implement. 

12. Because the staffing crisis described in this rationale exists now and will only worsen in the immediate 

future, as tenured faculty in the humanities retire, we believe that it is important for the Senate to consider 

our proposal. The English and History departments believe that there are sound pedagogical reasons for 
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addressing this staffing crisis by returning humanities to a foundational experience, offered early in our 

students’ college careers and taught by a stable and sustainable body of committed faculty. 

 

Ultimately the representation from the English and History Departments felt that this is core to the course offerings 

of the Geneseo Liberal Arts experience.  And as such, needs to be staffed with experienced faculty.  They feel that 

the students would be more engaged as sophomores, in and amongst others in similar situations. The current ret 

erect doesn’t match what is being practiced.  They want Humanities to be the best course offering it can be. 

 

The representation from the Philosophy and Foreign Language Departments spoke against this proposal for the 

following reasons: 

1. This is a very serious change to a program that has been in place for decades.  It should be considered not 

in haste but in the most fully deliberate way possible. 

2. Humanities I and II is the distinctive liberal-arts requirement for students at Geneseo.  Every student here 

reads at least some of the same texts and engages in at least some of the same discussion.  This common 

experience is unique to Geneseo in the SUNY system, and one of the things that marks us as the system's 

unofficial honors college.  But it would be lost if the requirement were reduced to "pick one of two", and 

over the long run may help to lower the relative quality of our incoming students, as they and their parents 

perceive less of a difference between Geneseo and the other 11 colleges. 

3. Two of the four Humanities program departments oppose this proposal.  Philosophy voted against it 

unanimously, and Foreign Languages is also lopsidedly opposed. 

4. To the extent that the proposal is motivated by immediate staffing problems, these can be (and already have 

been, to some extent) ameliorated by better coordination between the departments involved and the 

administration.  For example, Philosophy is staffing at least four more sections this coming fall semester 

than a year ago.   

5. As concerns longer-term staffing trends, these are a problem all across the college.  Hum faculty and the 

faculty college-wide ought to unite in demanding more staffing support -- after a long period of negligible 

growth while the administration mushroomed in size -- rather than renounce their current gen-ed 

responsibilities. 

6. The proposal is also arguably self-defeating for HUMN departments over the long run, since it is rational to 

expect that lines currently assigned to HUMN will simply not be replaced if and when the gen-ed 

requirements are cut, rather than being replaced with faculty free to teach other things instead. Philosophy 

would expect to lose 2-3 lines through looming retirements if this proposal went into effect. 

7. There is a new provost's task force on curriculum revision just being formed, which will be charged with 

reexamining Hum policy in context with all of our other requirements under the GLOBE principles.  There 

is no good reason to preempt or undercut their mission with a separate policy change for Hum this year. 

8. We also have a new provost arriving this summer, and she will have her own perspective on what to do 

with Hum and the gen-ed curriculum in general. 

9. We will also have a new chancellor this year, and he or she may or may not place the same pressures on 

Geneseo to homogenize our programs with those of the other SUNY colleges. 

10. In any case, the current proposal will take well into next year to pass through Senate at the earliest, so we 

might as well wait a few months for the new task force, provost, and chancellor to have their say. 

 

Some additional conversation on this proposal took place as follows: 

 It is designed for sophomores as a foundational course and would like it to stay that way 

 Cutting the requirement in half doesn’t necessarily address keeping it a sophomore level class  

 Assumption that retiring faculty won’t be replaced is not yet known 

 Not clearly a systemic fix 

 Geneseo has adjunct that are just as qualified to teach these courses as tenured professors 

 Humanities is an important part in Geneseo’s distinctiveness, fear that we may lose that with this action 

 There is alumni support to not cut the program in half 

 There is a question of timing, with a working group already formed to reexamine the entire curriculum, 

particularly Gen-ed 

 Philosophy teaches more than their share and voted unanimously against this proposal 

 Foreign Languages were almost unanimous, of those who teach HUMN 

 History and English faculty voted overwhelmingly in favor.  
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 If this requirement is not met before 60 credits earned, what happens…there would be a credit override 

 Students would still be allowed (and encouraged) to take both HUMN I and II 

 There would be a great number of currently matriculated students who would not need to take HUMN II if 

the effective date stays at Fall 2017 

 This policy, if approved with Fall 2018 as the effective term, would apply retroactively to all students with 

Catalog Year 2013-14 or later. Sophomore/Junior/Senior Standing restrictions will be applied over two or 

three semesters. 

 INTD 105 was rolled out similarly and has been successful 

 There are currently 33 sections in the Fall and 34 in the Spring semesters, approximately 58 are taught by 

full-time faculty and the remaining 9 are adjunct 

 20 are needed from English and History and not able to meet it right now, 6 adjunct 

 Don’t feel adjunct should be teaching a course that is a cornerstone of a Geneseo education 

 Student perspective, there is more choice provided with the change - HUMN I or II 

 With students coming in with an increasing number of credits, it may prove difficult to get HUMN in 

before the student has 60 earned credits and be a sophomore 

 By not taking HUMN II until senior year, students have sometimes lost their writing skills 

 How will the Core Gen Ed affect this, will it be negated? 

 Institutional memory is going away with a generation of professors going into retirement 

 Anything and everything is on the table with Working Group 

 This committee can either be a way to contribute to the Working Group or push this off to them 

 These discussions will all be used to help the Working Groups discussions 

 Should this be sent to Senate to help direct the Working Group or should we let the Working Group direct 

the Senate 

 This proposal only addresses the issue of seniors and attracting new majors.  Doesn’t address need for 

adjuncts.  Reducing number of students who are required to take HUMN, should reduce need for adjuncts. 

 If HUMN gets cut in half, and lines don’t get replaced, still in similar situation 

 Recruitment of new students to HUMN majors, may be reduced with cutting of HUMN requirement 

 Losing the robustness of liberal arts requirements at a liberal arts institution 

 Does bringing this proposal forward to Senate automatically send the message that this committee endorses 

this proposal, when all that may be wanted is just to encourage a broader conversation? 

 Would curriculum change with this proposal?  HUMN Core committee would have to look at appropriate 

changes, if needed 

 Reduce number of sections or cap number of students, not sure either can be done 

 Range  credits, amendment…Iyer, emphasis is to have students take this class as a sophomore 

 

An amendment was put forward to change it to up to 75 earned credits (rather than 60). A vote on this amendment 

was 8 in favor, 2 opposed 

 

Vote to send this proposal forward to the Senate: 11 in favor, 2 opposed, 1 abstention 

 

Classroom Policies: Syllabus 

This proposal is the result of action taken by the Committee on Undergraduate Curricula. UCC passed unanimously 

the following recommendation at our 2/21/17 meeting: 

 

The Committee on Undergraduate Curricula (UCC) recommends that the Committee on Undergraduate Academic 

Policies, Core, and Review (UPC) include "the intended learning outcomes of the course" as necessary information 

required by the syllabus policy as it appears as part the College's "General 

Classroom Policies." 

 

This motion was the result of an inquiry into the committee's requirements for guide syllabi, which are included as 

part of a proposal for every new or revised course. We discovered that we didn't have specific, agreed-upon 

standards for the guide syllabi, and UCC desired better guidance for both committee members and the college 

faculty as a whole. 
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In order to determine which syllabus elements we wished to require, the committee reviewed the material in the 

College's "General Classroom Policies," which appear above in Section III. There we noticed a slight inconsistency: 

for the past five years or so, the Dean's Office/Provost's Office has demanded that guide syllabi submitted to UCC 

include the intended learning outcomes of the course. (In fact, at present, that's the only thing specifically required of 

the guide syllabi.) But it seems odd that we and the Provost's Office require something that isn't part of the College's 

actual syllabus policy: we believe that the policy should be updated. As departments and programs have already 

devised outcomes for every new or revised course approved during the last half-a-decade, we don't believe that the 

change will burden faculty, and we know that including course learning outcomes in our syllabi has been 

encouraged as part of the college's current assessment practice as well. 

 

So, for consistency and accuracy's sake, we'd like UPC to update policy and add a seventh item to the list. 

 

Vote to send this proposal forward to the Senate floor: Unanimously in favor 

 

School of Business Entrance Procedures 

The School of Business is looking to add the following requirement (for Accounting or Business Administration 

majors): 

 The completion of all freshman and sophomore Professional Development required events. 

o If transferring 60 or more credits the student will have their junior and senior years to 

complete the freshman and sophomore Professional Development required events. 

  

The School of Business is looking to add the following requirements (for Economics majors): 

 The addition of Intermediate Microeconomics or Intermediate Macroeconomics as a requirement 

 The completion of all freshman and sophomore Professional Development required events. 

o If transferring 60 or more credits the student will have their junior and senior years to 

complete the freshman and sophomore Professional Development required events. 

 

This proposal is also increasing the number of lower-division required courses for a transfer from four to five. 

 

The rationale for this proposal was as follows: 

1. Better information for decision making: By adding another course which must be taken prior to applying 

for admission to the economics major, we increase the information upon which the admission decision is 

made. The School gains more information about the student's likelihood of academic success in economics. 

More important are the benefits to the student. The student gains from having five rather than four grades 

factored into the admission decision (a more forgiving, less high-stakes decision). The student can find out 

earlier in his or her academic program whether or not economics is truly what the student wants to study. 

We have had some problems with students wanting to pursue economics who find out too late (as juniors 

when they are taking the intermediate economics classes) that they really don't like economics (and/or 

didn't realize it involved as much math). And, finally, the best time to take the intermediate economics 

classes is directly after the finishing the introductory classes. A change in the criteria will put students into 

the intermediate classes earlier, which is better. 

2. Perception management: Despite policies to the contrary and complete explanations to the contrary given in 

orientation sessions for pre-majors, some students incorrectly believe that it is easier to get into the School 

of Business if they select economics. Why? Because the current admission criteria for economics requires 

four lower-division classes while business administration and accounting require eight. Even though it is 

clear that students cannot change from a full major in economics to a full major in business administration 

or accounting without meeting the admission criteria for those majors, some students don't quite grasp the 

situation.  His has led to some students declaring a pre-economics major who aren't really interested in or 

suited for economics. 

3. Access to electives: In order to enroll in upper-level electives in the economics major, students must have 

completed at least one, if not both, of the intermediate economics classes. Under the current policy, 

students are often delaying their enrollment in the intermediate courses until junior year, forcing a situation 

where all five required electives in the major must be crammed into the senior year (and sometimes into 

one semester). Course offerings make it very difficult for economics majors in this situation to get the 

electives needed...much less have any choice of electives. We have had to issue far too many elective 
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waivers for economics majors in the past two years. Taking the intermediate courses earlier will make it 

easier for students to schedule electives. 

 

Vote to send this proposal forward to the Senate floor: Unanimously in favor 

 

Academic Standards, Dismissal, and Probation 

It was noted that this proposal seeks to reverse part of a decision made by Senate a few years ago.  Why reverse 

position? It was also noted that it is possible that this proposal may be delaying letting a student know they are in 

academic trouble.  Currently, if a student gets below a 2.0 in their 1st semester, they get another semester to get back 

above a 2.0.  This proposal would give them until completion of their 3rd semester to do so. 

 

It was moved to table this proposal until someone from the Dean’s Office could meet with the committee to better 

explain the proposal: unanimously in favor 

 

 

Old Business: 

 

SUNY Seamless Transfer Credit Policy 

This is a continuation of last month’s discussion. 

 

The 2015-2016 Bulletin had a table comparison in it of SUNY General Education Requirements and Geneseo 

Breadth Requirements.  There was some confusion on campus as to what was actually being proposed in this policy 

without that comparison included. An amendment was put forward to add a table comparison in the proposal. The 

committee voted unanimously in favor of this addition.   

 

Further discussion was on the impact that passing this proposal would have on the history and development of gen-

ed and seamless transfer.  It was stated that it would help with transfer numbers, as there has been a drop in 

enrollment in spring admission numbers.  December grad numbers have dropped as well, but May graduation 

numbers have increased.  Geneseo has lost 36% of transfers over the last few years.  Some other positive impacts 

that this proposal will have: 

 If student has fulfilled SUNY Gen ed somewhere else, local requirements are still maintained 

 Students could fulfill HUMN I and II at another institution 

 This is not just for Transfer students, it applies to any course transferred in to Geneseo 

 

This policy is currently restricted to transfer students only at some other schools.  Would be very difficult to track 

and monitor doing that at Geneseo.  The first 2 bullets out of 3 in this proposal are actually mandates by SUNY.  

Policy needs to dictate practice, practice cannot dictate policy. 

 

Vote to send this proposal forward to the Senate floor: Unanimously in favor 

 

 

The meeting adjourned at 6:00 pm 

 

Respectfully submitted, Nathan Wiley  

 

mailto:senate@geneseo.edu
http://www.geneseo.edu/senate/bulletin

	Draft Minutes, Undergraduate Academic Policies Committee
	21 March 17
	Prior Meeting Minutes: were approved via email.
	Old Business: see the end of these minutes
	New Business:



