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Approved Minutes, Faculty Affairs Committee 
25 October 2016 

 
Present: J. Allen (Chair), T. Merrilees, K. Matthews, P. Corrigan, P. McDermott, S. Juneja, M. Lee, L. Bosch, 

A. Rao, J. Fowler Morse, Y. Bilgic 
 

• Minutes from last meeting approved with no changes 
• K. Matthews volunteered to take this week’s minutes 
• Chair’s Report 
• Allen reported meeting with K. Kallio & P. Schact 
• Administration in agreement that adjunct salaries are too low, and invited faculty to help find money for 

adjuncts in the budget 
• Seeking faculty input on budget choices that have to be made 
• Discussion on whether we want to accept their invitation for input, while expressing concern that it is not 

our job to find money, but noting that faculty input is important 
• Discussion centered for some time that we should be hiring full-time TT faculty, not adjuncts 
• Lack of junior faculty supplemented by adjuncts 
• Issue centers around inability for ladder faculty to teach low-level courses because of need to teach upper 

level courses 
• Status of the Adjunct Resolution 
• Decision to move forward presenting resolution to Senate 
• L. Bosch requested that questions whose answers might strengthen the resolution be sent to her 
• J. Allen expressed desire to present resolution to Senate fairly soon 
• Discussion followed regarding: 
• Whether to include larger questions that we will not be working on directly in the resolution 
• Are we comfortable with data surrounding adjunct pay at neighboring institutions to bring to Executive 

Committee? 
• Reasonable expectations for number of hours adjuncts expected to work met considerable resistance from 

administration 
• Adjunct salaries recently raised by K. Kallio when he moved to Provost’s Office 
• Legality of offering a contract for below minimum wage 
• What does administration plan to do with faculty input? 
• How to calculate future salary increases (resolved to offer a variety of measures for increases) 
• Periodic (every 5 years) 
• Faculty UUP-negotiated salaries 
• Inflation/Cost of living 
• SUNY cohort 
• Whether to meet with K. Kallio and P. Schact before or after bringing resolution to Senate 
• Debate over whether to entertain choices about cuts, or to only solicit information about where money may 

be able to come from 
• How resolution directed at the President relates to proposed discussion with Provosts 
• Motions: 
• Accept resolution as is, with changes to formula to calculate salary increases as noted above, addition of 
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“service” to description of adjunct responsibilities 
• Motion approved 
• Discussion of whether the invite Provosts to next meeting.  Decided to defer this decision. 
Chair’s Note:  Decision was made to temporarily withdraw the motion upon feedback from the Executive 
Committee. 

 
 
The meeting adjourned at 5:07pm 
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Approved Minutes, Executive Committee 
1 November 2016 

 
Present: C. Agostinelli-Fucile, J. Allen, T. Bailey, D. Baldwin, A. Buttice, J. Ferrell, B. Harrison, S. Salmon, A. 
Sheldon, D. Showers, R. Vasiliev 

Guests:  K. Kallio 

Vice Chair Johnnie Ferrell called this regular meeting to order at 4:07 PM. 

The minutes from the meeting of 4 October 2016 were approved without objection. 

Reports 

• Provost’s Report (Ken Kallio for Paul Schacht): Changes to the Provost’s Office and Standing Committees 
of the College are in response to the need to respond to ownership of the assessment of institutional 
effectiveness and aligning assessment activities with the mission and values of the institution set out by 
SUNY Excels. This entails making changes in the Faculty Constitution such as titles. 

• Chair’s	Report	(from	James	McLean,	delivered	by	Johnnie	Ferrell):	Constitutional	amendments	
dividing	the	old	Dean	position	have	been	presented	and	will	be	on	the	fall	ballot.	An	estimate	
has	been	obtained	for	demolishing	the	center	wall	in	the	College	Senate	Office	(Erwin	222).		I	
have	an	appointment	to	review	it	with	Enrico	Johnson,	to	see	if	it	is	financially	feasible.	In	place	
of	the	“Performance	Improvement	Plan”	process	from	last	fall,	the	SUNY	system	Provost,	Alex	
Cartwright,	is	holding	two-hour	meetings	with	8-member	teams	from	each	of	the	SUNY	
campuses.	In	spite	of	the	potential	for	these	to	be	a	high-pressure,	large-consequence	meetings,	
Cartwright	seems	to	be	doing	his	best	to	make	them	friendly	chats	about	opportunities	and	
challenges.		Proposals	for	SUNY’s	discretional	funding	(about	$50	million	total)	will	be	accepted	
by	invitation,	which	will	be	based	on	these	meetings.	Geneseo’s	meeting	date	will	be	Nov.	30.	
The	President	is	organizing	the	Geneseo	team.	Thanks	to	activism	from	the	University	Faculty	
Senate,	it	has	been	strongly	encouraged	to	include	the	Campus	Governance	Leader	on	the	team,	
and	President	Battles	is	indeed	planning	to	include	me.	

• Vice Chair Report: Finished adjunct teaching awards.  

• Treasurer’s Report: Talking to College Advancement on Friday about funding for Senate and the Roarke 
Award.  

• SA VP: Working on restructuring the SA by adding more on-campus and off-campus representatives so 
that the Student Association can act more like a legislative branch.  

• University Faculty Senator: Plenary meeting was held two weekends ago in Cortland. Report to be 
published in the bulletin.  

• UCC: Two new proposals and second readings of courses from last meeting. 

• UPC: Second reading of two proposals from the last meeting. 

• SAC: Talking about a way to give professors a mid-semester feedback opportunity.  

• FAC: Resolution on increasing adjunct salaries. Jim met with Ken and Paul about ways to increase adjunct 
salaries and they are willing to speak with the committee about it. The committee believed it was important 
to establish a formula for determining the number of hours adjuncts are expected to work.  

o There was some discussion about whether this formula is necessary and whether this resolution should 
come through UUP. 

o The committee is not recommending an amount for an increase or the method of increasing adjunct 
pay, but rather that the administration should figure out how to make an increase possible for adjuncts. 
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o The Executive Committee recommends that FAC eliminates the idea of a formula per hour, or they 
need to address the pay per credit.  

o Including the number of hours gets the point across about how little that adjuncts are being paid. 

o The contracts made with adjuncts is to teach a course and nothing else is specified. Trying to specify 
what is involved in teaching a course could cause other issues in regards to full-time faculty. Adjuncts 
are eligible for pay increases and they do receive pay increases. 

o FAC wants to politely urge the President to consider this issue and that is the primary purpose of this 
resolution. 

o This resolution will be taken back to committee to discuss the issues that have come up in this meeting.  

o Minimum wage does not necessarily have to appear on the resolution to be used as a justification. How 
long has $800 been the going rate for credit? What are other schools paying their adjuncts? 

o In 2014 the rate went from $700 to $800 per credit. 

o There are a lot of economic justifications that we can make in support of increasing the adjunct salary. 
Such as some adjuncts will not (cannot) accept classes at that pay rate. 

o Executive Committee recommends that this resolution go back to committee for further consideration. 

New Business 

• Creation of Curricular Design Working Group: Table this for discussion at the next Executive Committee 
Meeting 

• Revision of the Campus Diversity Plan: We will put a resolution to support the new plan in the agenda for 
the next Senate Meeting. 

The meeting adjourned at 5:22 PM. 

Respectfully submitted, 

Christina Agostinelli-Fucile 



Correspondence:	senate@geneseo.edu	(James	McLean,	245-5897)	 Page	88	
Back issues available at http://www.geneseo.edu/senate/bulletin 

Draft Minutes, College Senate 
November 8, 2016 

Present: 
M. Abbas, C. Agostinelli-Fucile, R. Alam, J. Albers, J. Allen, B. Angeloni, M. Arena, T. Bailey, D. Baldwin, D. 
Battles, J. Bennett, L. Bosch, S. Brainard, A. Buttice, R. Coloccia, R. Coons, E. Crosby, C. Cummings, W. Ebersole, 
J. Ferrell, J. Fischer, K. Fletcher, C. Geiger, B. Glass, J. Guzman, E. Harris, B. Harrison, T. Hayat, S. Iyer, S. Juneja, 
M. Kennerknecht, W. Kennison, C. Klima, P. Kurau, C. Leary, M. Lee, M. Lei, M. Lima, R. Lindsay, D. 
MacKenzie, M. Magley, K. Matthews, P. McDermott, J. McLean, C. Merrilees, J. Miller, J. Milroy, J. Morse, R. 
Osborne, J. Over, A. Pellerin, A. Rao, M. Restivo, S. Salmon, P. Schacht, A. Sheldon, D. Showers, M. Staebell, A. 
Taber, M. Van Slyke, C. Walker, B. West, N. Wiley, K. Yokoyama 
Guest:  
Gail Glover 
 
Chair James McLean called this regular meeting to order at 4:05 pm. 
 
The minutes from the Senate Meeting of October 18, 2016 were approved with corrections. 
 
Senate Reports: 
President      Denise Battles  
We are in an active recruitment stage of the Provost Search.  The executive search firm reported “strong national 
interest” in our position; Geneseo has a good reputation.  We will bring candidates to campus in early spring with a 
July 2017 start date for the position.  The cabinet issued an RFP for Revenue Enhancing Proposals.  The first review 
will begin after November 21, 2016.  The campus community is urged to review the Strategic Plan which is 
available on the wiki.  Geneseo will be meeting with SUNY on November 30, 2016 with a team of 8 people to go 
over our Performance Improvement Plan. 

Provost       Paul Schacht, Interim 
The first meeting of the Strategic Planning Group will be November 11, 2016.  The Equity Scorecard Process is 
designed to help close gaps in achievement for students of color.  If you receive an invitation to participate in a 
conversation about how to close the gaps, please think about participating. 
 
Chair       James McLean 
Concerning the proposal to create a Working Group that will move the GLOBE process forward, the Faculty 
Officers have created a draft of a charge for that group.  The draft is currently being reviewed by the President and 
Provost. 
 
Treasurer      Doug Baldwin 
The Senate foundation account balance is $502.58. 
 
Vice President, Student Association   Ashley Buttice 
The President and the Vice President will be going to Albany for the SA Senate.  The SA will be restructuring to 
have better student representation.  

Reports of the Standing Committees of the Senate: 
Undergraduate Curricula    Bill Harrison 

Full proposals can be found at:  https://boxes.geneseo.edu/Provost/CurrPoli/UCC 
Deletions in titles in strikeout, additions to titles underlined. 

UCC Proposes for Second Reading: 
From the Departments of  English and History 

New Course 
INTD 245: Irish Studies (subtitle) 

 Course approved by voice vote without objection.  
 
From the Department of Mathematics 

New Courses 
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MATH 240: Object Oriented Programming and Mathematical Structures 
MATH 376: Financial Mathematics 

Revised Course 
MATH 233: Linear Algebra I 

From the Department of School of Education    
Revised Program 

Concentration in Mathematics 
Concentration in Women’s Studies 

From the Department of Political Science and International Relations    
Revised Program 

BA in Political Science 
 Program revisions approved by voice vote without objection. 
 

From the Department of Chemistry  
Revised Programs 

BA in Chemistry 
BS in Chemistry, American Chemical Society Certified 

 Courses and programs approved by voice vote without objection. 

UCC Proposes for First Reading: 
From the Departments of English and Languages and Literatures   

New Course 
ENGL 308:  Modernity in West Africa 

Revised Course 
FREN 312: Survey of West Francophone African Civilizations 

 New courses approved by voice vote without objection. 
 

From the Department of Anthropology 
New Course 

ANTH 334: Social Anthropology 
Revised Course 

ANTH 204: Human Ecology 
ANTH 309: Topics in Primatology Physical Anthropology (subtitle) 

Deleted Course 
ANTH 234: Social Anthropology 

 Courses approved by voice vote without objection. 
 
Undergraduate Policies       TBA 

Full proposals can be found at:  https://boxes.geneseo.edu/Provost/CurrPoli/Policy/ 

UPC Proposes for Second Reading: 
Undergraduate Bulletin p. 51, under heading General Education Curriculum; deletions in strikeout, additions 
underlined.  The Rationale, from the full proposal at the above URL, follows this Agenda. 

General Education Curriculum 

Restrictions in Fine Arts, Social Sciences, and Natural Sciences	
The following restrictions apply only to the Fine Arts, Social Science, and Natural Science areas of the General 
Education curriculum:	
1. Students may not apply courses taken in their major departments toward these areas of the General Education 
curriculum. Double majors are prohibited only from applying courses in their first major of record.	
2 1.  In each of these areas, students must apply two courses with different departmental prefixes.  (For example: 
SOCL and ANTH for Social Science).  Transfer students who, upon original matriculation at the College, have 
completed an Associate’s degree or have 53 or more semester hours accepted as transfer credit are exempt from this 
limitation if they have previously completed successfully two core-eligible courses with the same departmental 
prefix.  In addition, students who apply three semesters of ensemble or practicum toward the Fine Arts requirement 
may complete the requirement using a theory or history course with the same departmental prefix.  (For example: 
MUSC 123 and three semesters of MUSC 165). 
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3 2.  Students may not apply a particular course to more than one of these areas.	
4 3.  Students may not apply more than two courses with the same departmental prefix toward the three areas 
collectively. 
 
Discussion: 
Question asked: How do the core curriculum committees feel about this change? 
Policy passed second reading by a voice vote.  Ayes have it.  
 
Undergraduate Bulletin p. 30, under heading Academic Policies; deletions in strikeout, additions underlined. 

Mandatory Advisement: 
Some students Students who meet any of the following criteria are required to consult with their academic advisors 
and secure approval for course selections before they are allowed to register for courses: 

1.  First-year students (students within the first 24 credits at Geneseo); 

2.  First-semester transfer students; 

3.  Students listed as Pre-Accounting, Pre-Business Administration and Pre-Economics majors; 

4.  Students on probation, and students whose grade point averages fall below 2.30. 

are required to obtain approval from their advisors for registration. 

Other students have the option of self-advising, but the College strongly recommends that all students meet with 
their academic advisors each semester.  Students who self-advise assume full responsibility for their schedule of 
classes and progress toward completion of degree requirements. 
Policy approved by voice vote without objection. 
 
Student Affairs        Travis Bailey 
Working on a proposal to help professors do a mid-semester assessment.  Also giving feedback to Julie Rao 
concerning the Sexual Assault Awareness Survey. 
 
Faculty Affairs        Jim Allen 
The next meeting is a week from today.  Committee is continuing to discuss the issue of an increase in salary for 
adjunct faculty. 
 
New Business: 
Resolution:  By this resolution, the College Senate supports the revisions made to the Diversity Plan, as delivered to 
SUNY on November 1, 2016. 
Resolution passed by voice vote without objection. 
 
Adjournment: 
The meeting was adjourned at 4:33 pm. 
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Fall Election Report 
22 November 2016 

I am pleased to announce the results of the 2016 fall elections, ably conducted by the Committee on Nominations 
and Elections between 10 November and 17 November, 2016. 

The following three faculty members have been elected to the Committee on Faculty Personnel (FPC) for a two-year 
term starting on January 1.  There were votes from 147 teaching faculty, out of a total 322 eligible to vote.  (As per 
Roberts Rules, votes by mail are not subject to quorum-like requirements). 

• Anne Eisenberg 
• Jennifer Katz 
• Robert O'Donnell 

The Constitutional amendment passed, diving responsibilities between the Dean of Academic Planning and Adising 
and the Assistant Provost for Curriculum and Assessment.  There were votes from 172 faculty (both teaching and 
professional), out of an estimated total 529 eligible to vote. 

Respectfully submitted, 

James McLean 

Presiding Officer of the Faculty 
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Agenda, College Senate Meeting 
6 December 2016 

 
Call to Order 4:00pm, Newton 204 

Adoption of the Agenda 
Approval of Minutes 

Minutes of the Senate Meeting of 8 Nov 2016 (Draft in CSB v. 61 no. 5) 

Senate Reports 

President Denise Battles 
Provost Paul Schacht, Interim 
Chair James McLean 
Vice Chair  Johnnie Ferrell 
Past-Chair Dennis Showers 
Secretary Christina Agostinelli 
Treasurer  Doug Baldwin 
University Faculty Senator Ren Vasiliev 
Vice President, Student Assoc. Ashley Buttice 

Reports of the Standing Committees of the Senate 

Undergraduate Curricula Bill Harrison 

Full proposals can be found at https://boxes.geneseo.edu/Provost/CurrPoli/UCC 
Deletions in titles in strikeout, additions to titles underlined 

UCC Proposes for Second Reading: 
From the Departments of English and Languages and Literatures   

New Course 
ENGL 308: Modernity in West Africa 

Revised Course 
FREN 312: Survey of West Francophone African Civilizations 

From the Department of Anthropology 
New Course 

ANTH 334: Social Anthropology 
Revised Course 

ANTH 204: Human Ecology 
ANTH 309: Topics in Primatology Physical Anthropology (subtitle) 

Deleted Course 
ANTH 234: Social Anthropology 

Undergraduate Policies Amy Sheldon 

Pending proposal calls for adding a graduation requirement for a minimum number of credits at the 
300 level, both overall and within a student’s major. 

Graduate Academic Affairs Susan Salmon 
Student Affairs Travis Bailey 

Call for input for drafting a Senate resolution declaring support for student body diversity. 
Faculty Affairs Jim Allen 

New Business 

Informal consideration of a draft proposal (attached) for a Curricular Design Working Group, with an 
expectation that the proposal will be recommitted to the Executive Committee. 

Adjournment 
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Draft Proposal, Curricular Design Working Group 
The following proposal was initially authored by the six Officers of the Faculty, and has been revised by the 
President and Provost in consultation with the Presiding Officer.  It is under consideration by the Executive 
Committee.  Feedback is sought, in hopes that a successful proposal can be passed at the February College Senate 
meeting. 
A. Purpose 

The Faculty of SUNY Geneseo, through the  College Senate as its representative body, and the President of 
SUNY Geneseo jointly create an ad hoc committee named the Curricular Design Working Group.  It is 
charged with the task of proposing a new curricular structure for Geneseo that will ensure that Geneseo 
graduates attain to the greatest degree feasible the outcomes described in the framework Geneseo 
Learning Outcomes for Baccalaureate Education (GLOBE).  This curricular structure must achieve the 
following. 

1. It must meet the SUNY General Education Requirements (SUNY-GER), including clear 
consequences for incoming and outgoing transfer students. 

2. It must affirm SUNY Geneseo’s integration of the SUNY Applied Learning initiative. 
3. It must be consistent with existing systems or easily obtained and integrated systems for tracking 

student accomplishments. 
4. It must be feasible & functional with currently available human resources. 
5. Academic or co-curricular requirements for graduation in the curricular structure must be 

approved by academic faculty. 
6. It may include co-curricular components that neither bear academic credit nor fulfill graduation 

requirements, but which formally record educational experiences outside the classroom, and 
which may be directed by persons other than the academic faculty of the college. 

The final report of the Working Group will also include recommendations on the following. 
7. A transition plan that holds harmless all students enrolled during implementation. 
8. Revisions to committees of College Senate to implement and sustain this curricular structure. 
9. Revisions to the constitutional governance structure to provide broad faculty participation in 

future evolution of this curricular structure. 
B. Rationale 

A new group is called for, rather than working through existing groups, because… 
1. … the whole-curriculum perspective of GLOBE is not within the purview of any current 

governance group. 
2. … a complete revisioning of the Geneseo curriculum should be free from inertia of the current 

system, even as it recognizes and preserves the best features of the current system. 
3. … representation and participation from all academic departments and key non-academic 

departments is necessary.  This participation is not achieved by any current committee or group, 
as illustrated by the way that the development of the GLOBE framework resulted from broader 
participation than just the General Education Committee. 

C. Composition 

1. Each academic department or school will nominate up to two teaching faculty members for the 
Working Group. 

a. From each of the five academic areas defined in the Faculty Constitution, the Provost and 
Faculty Presiding Officer will jointly select two members from the list of nominees 
submitted by departments and schools.  No two members may be from the same 
department. 

b. The Provost and Faculty Presiding Officer will jointly select the Working Group chair 
from amongst these ten teaching faculty members. 

c. Each department not directly represented in the Working Group will name one of their 
nominees as a liaison to the Working Group. 
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2. The Provost and Vice President of Student & Campus Life will work together to name up to three 
professional employee members of the Working Group, ensuring that the group has expertise in 
areas such as applied learning, service learning, leadership, and digital learning. 

3. The Assistant Provost for Curriculum and Assessment will be a non-voting member to ensure that 
the curricular design is compatible with external constraints and internal resource constraints. 

4. The Past Presiding Officer of the Faculty will be a non-voting member, to provide advice 
regarding the revision of governance bodies.  The Past Presiding Officer shall act as convener of 
the Working Group in the absence of a chair. 

5. The chair of the Student Association Academic Affairs Committee, or their designee, will be a 
non-voting member, to assist in communications with the SA AAC and the general student 
community.  

All vacancies shall be filled as they occur through the same methods described above. 
D. Functioning 

Communications 
After convening the inaugural meeting of the Working Group and delivering its charge, the Provost will 
meet regularly with the chair of the Working Group to discuss the group’s progress. Meetings of the 
Working Group will be open to attendance by the Provost, who will attend as appropriate and participate 
in the group’s deliberations. 

The Working Group will keep all departmental liaisons closely informed of progress.  The liaisons will 
communicate this information to their department, and when appropriate gather information from their 
department for the Working Group. 

The Working Group shall invite the participation of the Student Association Academic Affairs Committee, 
at appropriate meetings and not less than twice each semester. 

Throughout their term, the Working Group will save a record of their work in an electronic space that is 
accessible to the whole campus community, including students.  There will be continuously available a 
way for anyone in the campus community to communicate ideas, concerns, or reactions. 

● Within one month of being constituted, the Working Group shall convene a meeting with an 
invitation to anyone who helped create the GLOBE framework, invitations facilitated by the 
Provost and the Chair of the General Education Committee, to gather ideas and models they have 
considered. 

● Within one month of being constituted, the Working Group will solicit from every academic 
department (through its liaisons) and every pertinent non-academic department an inventory of 
the ways in which the GLOBE outcomes are currently being met through activities based in their 
own department.  

● Early in the process, the Working Group shall solicit input from the whole campus, both reflecting 
on concepts suggested by the above two communications and soliciting other suggestions. 

Status reports will be provided to the campus community through the Allstaff-L listserv and [fill in 
method of communication to students] at least once per month while the college is in session.  In addition 
to a brief description of status, these reports will address the following questions: 

● Two months after first convening, [Add here milestone questions] 
● Four months after first convening, [Add here milestone questions] 

Scope 
GLOBE provides the aspirational framework within which this group will work.  If the Working Group 
determines that substantial modifications to the GLOBE framework are necessary, such modifications will 
be brought to the College Senate through its Executive Committee for a resolution of support.  Such 
resolutions shall not be binding, but are intended to ensure alignment of results with general Faculty 
intentions. 

Some GLOBE outcomes are likely to be attained within the context of individual departments.  The new 
curricular structure may require changes in departmental program requirements, while allowing 
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implementation of those changes in a manner appropriate to their fields. In addition to the GLOBE 
outcomes, departments may continue to have program-specific learning outcomes. 

The redesigned curriculum should build upon the ways that current activities at Geneseo already fulfill the 
GLOBE outcomes.  However, it should not be constrained by them or confined to them.  At a minimum, 
the redesigned curriculum will provide unifying themes and approaches for currently disparate activities. 

The ongoing implementation committees, described above in section A item 8, will provide functions 
similar to those of the current Committee on Undergraduate Curricula (UCC), Committee on 
Undergraduate Academic Policies, Core, and Review (UPC), and the General Education Core Committees, 
and may be based on the current committees.  Any redesign must retain ultimate curricular authority in 
the College Senate. 

The evolution committee(s) described above in section A item 9 will provide functions similar to those of 
the current General Education Committee, but will have a whole-curriculum perspective, instead of 
general education only.  For example, when SUNY required campuses to review applied learning 
practices, it would have been natural for this evolution committee structure to take up the matter, rather 
than creating a new ad hoc group. 

Completion 
The Working Group will remain constituted until a new curricular design has been adopted by the College 
Senate, or until dissolved by the College Senate.  The initial target will be to have a completed curricular 
design within twelve months. 

Adoption of proposals proceeding from the Working Group will proceed through the usual governance 
procedures, including the possibility of amendment by the College Senate or in appropriate standing 
committees of the College Senate.  Specifically, the Working Group will bring its final curriculum design 
to the College Senate Committee on Undergraduate Academic Policies, Core, and Review (UPC) for 
consideration and presentation to the College Senate for passage, which passage will be pending the 
necessary changes to governance.  The Working Group will bring its final governance recommendations to 
the College Senate Executive Committee for consideration and presentation to the Faculty as amendments 
to the Faculty Constitution.  Changes to both curriculum and governance structure will not be effective 
until all are approved, at which point the transition plan devised by the Working Group will proceed, as 
amended by the College Senate if applicable. 

 


