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REMINDER 

September 29, 1988 

S IALS DEPARTMENT 

ocr 4 1988 
ALL FACULTY MEETING 

NON CIRCULATING 
Tuesday, October 11 at 4 PM in Newton 204 to announce candidates 
for the Personnel Committee, accept nominations for the Nominations 
and Elections Committee, discuss amendments to the constitution, 
and present the Long Range Campus Plan. 

CALL FOR NOMINATIONS FOR AWARDS 

Nominations for the following awards are now being accepted: 

- Distinguished Teaching Professor 
-Distinguished Service Professor 
-Chancellor's Award for Excellence in Teaching 
-Chancellor's Award for Excellence in Librarianship 
-Chancellor's Award for Excellence in Professional Service 

All members of the college community are invited to nominate candi
dates. Letters of nomination should be sent by October 21 to 
Nancy Kleniewski, Vice-Chair, College Senate, Sociology Department. 

This issue of"College Senate consists of pages 24- 34. 



EXECUTIVE COMMITTEE MINUTES 
September 27, 1988 

Page 25 

Present: B. Coffey, L. Hazen, T. Colahan, J. Feu rstein, J, 
Heitzman, J. Hogan, N. Kleniewski, H. Lepovitz, G. Moor , 
M. O'Neill, J. Wiley, A. Leckie. 

Call to Order: Chair B. Coffey called the ma ting to order at 
1:00 p.m. 

Approval of Minutes: Chair B. Coffey asked if ther were ·~ 
additions or corrections to the minutes of t h• meet i ng of tht 
E)(ecutive Committee on September 20th. The minutes w r• approvtd 
unanimously. 

Chair's Report: 
1. B. Coffey announced that A. Leckie will ••rve u 

secretary for the Executive Committee this semest r. 

2. B. Coffey is in receipt of a letter from Mary Luckern, 
Chair of College Council, in which Ms. Luckern responds to tht 
Senate's request for increased faculty representation on tht 
Presidential Search Committee. Ms. Luckern' s letter wi 11 be 
published in the green sheets. 

Budget Report: 
G. Moore announced a budget committee meeting for October 04 

in Wells 111 at 4:00 pm. 

Graduate Academic Affairs Committee: 
J. Feuerstein announced a GAAC meeting for October 04 in 

Sturgis 106 at 4:00 pm. 

Affairs Committee: Student 
J. 

forward 
Affairs 

Heitzman plans 
any business that 
Committee to him. 

a meeting 
should be 

for early October. PleaP 
considered by the Stude~ 

Undergraduate Academic Affairs Committee: 
M. O'Neill noted that the sub-committee 

met and a full committee meeting is scheduled 
Newton 204 at 4:00 pm. 

Treasurer's Report: 
No report 

University Faculty Senate: 

on curriculum hal 
for October 04 in 

J. Hogan participated in a University Senate Retreat in 
Albany on the weekend of September 24-25. Issues relevant to the 
future of the SUNY system were discussed. Particular attention 
was focused on budget matters, tuition hik•s, and enrollment 
figures. Ms. Hogan obtained a copy of the Senate Operators 
Committee book which is designed to help local senate budget 
committees better understand the SUNY budget process. Ms. Hogan 
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also ~•cievad a copy of the Unive~sity Maste~ plan fo~ 1988-92. 

Cant~al Council Repo~t• 
L. Hazen noted that out-of-state students we~• not info~med 

of a tuition inc~•••• fo~ the 1988-89 school year until late 
summ•~ 1988. This left some students sho~t of funds. The 
stud•nt body would like to be info~med of tuition increas•s in a 
mo~• timely fashion. N. Kleniewski suggested that Cant~al 
Council d~aft a letter to the Chancello~ axp~essing thei~ 
concerns and then b~ing the lette~ befo~e the Senate for possible 
endo~sement. 

Unfinished Business• 
B. Coffey asked that two amendments be made to the 

Constitution: 
1. that the wo~ds 11 &Ve~y week 11 be delated f~om Article 10 

Section 1 of the Constitution. 
2. that the wo~d 11 Dean 11 in A~ticl~ 4 Section ' 4 of the 

Constitution be ~•placed by the wo~d 11Directo~ ... 
Each amendment was conside~ed separately and unanimously 

app~oved. 

New Business• 
G. Moo~e asked that the Faculty Affai~s Committee look into 

amending the Constitution with ~ega~ds to the structure of the 
P~esidential Sea~ch Committee. B. Coffey noted that he would 
cha~ge the committee with this task. 

N. Kleniewski moved for adjou~nment of the meeting. G. Moo~e 
seconded the mov•. The meeting was adjourned at 1:20 pm. 

Respectful1y Submitted, 

A1n'~ 
Sec~etary,· Senate Executive Committee 
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Call to Order: Chair B. Coffey called the meeting to order 

at 4:02 p.m. 

Adoption of Agenda: Chair B. Coffey requested adoption of 
the Agenda as printed on College Senate Bulletin of 
22 September 1988. The Agenda was approved without 
discussion. 

Approval of Minutes: Chair B. Coffey requested approval of 
the College Senate Minutes of 10 May 1988. A motion vas 
approved and seconded. The motion passed unanimously. 

President's Report: President R. MacVittie indicated that 
he had reported to the Senate Executive Committee on 20 
September 1988. R. MacVittie stated that planning for an 
addition to Milne Library has begun. This project will be 
recommended to SUNY Central when the program has been 
completed. R. MacVittie presented an account of the four 
projects currently under study for the Upper Campus. To 
date, money has not been appropriated, nor have any bids 
been taken. His report included the following specifics: 

Pedestrian Entrances: 
Bank Street 
School Street 

$65,000 
$200,000 

New Main Entrance to Campus: 
Entrance Road 
Spine Road 

Quadrangle Entrance and 
Visitor Parking 

Upper Quadrangle 

TOTAL 

Parking Area and 
Information Turnaround
Court Street and Route 63 

$329,000 
$509,000 

$352,000 

$564,000 

$2,755,000 

$66,000 
($30,000 contributed 

by doner> 

R. MacVittie stated that drawings for the projects under 
study are available in the President's Office. He also 
pointed out that the total for these projects will not come 
out of the operating budget. Funding from private 
individuals is currently being sought . 
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President MacVittie observed that Theodore Newmark has 
contributed £unds £or the refurbishment of the College Union 
patio. The sumo£ $25,000 generally pays for this project. 
The College Council has approved naming o£ the patio £or 
Theodore Newmark. The Class o£ 1988 has pledged ·$11,000 £or 
an in£ormation kiosk. 

R. MacVittie indicated that K. Levison would be providing a 
budget report at the Senate meeting in progress. The 
President mentioned three meetings in which he will be 
involved later in the week. The £irst, to be held on 
29 September 1988, will be that o£ the recently re-activated 
Administrative Con£erence designed to serve in an advisory 
capacity to the Chancellor end the College President. The 
second meeting, to take place on 28 September 1988, will be 
with the Mayor and Village Trustees in order to continue the 
present practice o£ encouraging dialogue. The third 
activity mentioned by R. MacVittie was his address to be 
presented at a corporate kick-of£ break£ast £or the purpose 
o£ £und raising on 30 September 1988. 

R. MacVittie indicated in his closing remarks that he had 
undertaken to develop a plan which will provide information 
to constituencies on matters o£ both SUNY and College 
budgets. The Vice Presidents, D. Harke, H.McDonnell, and 
L. McMaster are assisting. 

President MacVittie asked if there were any questions. 
P. Alley inquired as to whether any progress had been made 
concerning the proposed new building. R. MacVittie 
responded that the new building was the number-one priroity. 
L. Hazen asked i£ the Milne Library project included plans 
£or overnight study. R. MacVittie responded that overnight 
study would very likely be included in the plan. 

Chair's Report: 1. All-Faculty Meeting: a. · Co££ey issued 
a reminder that the All-Faculty Meeting will take place on 
11 October 1988 at 4 p.m. in Newton 204, as announced on_ 
CSB, p. 20. This meeting is scheduled £or the £allowing 
purposes: a. to accept nominations from the £loor for the 

Nominations and Elections Committee, 
b. to discuss amendments to the College Senate 

Constitution, 
c. to announce the candidates for the College 

Personnel Committee, 
d. to discuss the report o£ the Long-Range 

Planning Committee. 

2. B. Co££ey reported on the Resolution introduced last 
year that the College Council in~rease £aculty 
representation on the Presidential Search Committee. 
M. Luckern has responded in a letter that will appear in 
the next issue o£ the CSB. M. Luckern's letter explains 
that the number o£ £aculty members on the Committee will not 
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increase~ however, Council representation has decreased, 
which will thus give more weight to faculty representation . 
B. Coffey reported that he and J. Wi lley , who had recently 
met with the Council, are satisfied that the Council is 
interested in faculty input. 

COMMITTEE REPORTS: 

Budget: R. Goecke! (in lieu of G. Mo o re> stated that the 
Budget Committee will meet on Tuesday, 4 October 1988, at 
4:00p.m. in Welles 111. 

Faculty Affairs: J. Bulsys announced a meeting to be held 
on MONDAY, 3 October 1988, at 4:00p.m. in the Fraser 
Lounge. The Committee will be cons i dering the following 
question: wshould part-time faculty be i ncluded in campus 
elections?w 

Graduate Academic Affairs: J. Feuers tein has scheduled a 
meeting for Tuesday, 4 October 1988, at 4 :00p.m. in 
Sturges 206. 

Student Affairs: J. Heitzman indicated tha t the committee 
will be meeting shortly. 

Undergraduate Academic Affairs: M. O'Nei ll announced that 
the committee will be meeting on Tuesda y, 4 October 1988, a t 
4:00p.m. in Newton 204. 

University Faculty Senator: J. Hogan repor ted that she had 
attended the Senate retreat in Albany the weekend of 
24-25 September 1988. J. Hogan announced that a conference, 
wAn Institutional Response to AIDS, w organi z ed by the 
Senate's Student Life Committee, has bee n scheduled for 
21 October 1988. The event will be held in the Hotel 
Syracuse <Syracuse>. J. Hogan has reg istrat ion forms. 

J. Hogan provided a summary of Chancellor D. J o hns tone's 
report which had been presented at the retreat. The 
Chancellor's remarks primarily addressed the i ssue of the 
budget crunch. D. Johnstone indicated that he anticipates 
working with the Bureau of the Budget in a wa y t ha t will 
serve to represent SUNY as a solution rather than a p roblem. 
He described an approach aimed at improving SUNY's r e lations 
with the State government. J. Hogan said that, accor d ing t o 
D. Johnstone's report, 1988-89 has brought an increase of 
7000 students across the SUNY system. The Chancel l o r stated 
that students are of higher quality. He also indi cated 
improvement in the areas of minority recru i tment , retent i o n , 
and sponsorship of research. 

J. Hogan reported that Chancellor Johnstone wi l l present a 
budget which will ask for continued s uppor t of research a nd 
for no increase in undergraduate tuition. The Chancellor 
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pointed to the need for a different kind of enrollment 
management, as SUNY demographics that assumed a decline in 
enrollment have not held true. He observed that enrollment 
is going up. The question must be addressed of how we are 
to handle this enrollment situation if we respond by doing a 
better and better job. There is no "reward" for taking in 
extra students. 

Treasurer's Report: No report. 

SUNY Budget Report: Vice President K. Levison provided a 
detailed report on the State budget situation and its effect 
on the SUNY budget. He observed that the State has 
generally presented doomsday predictions that have never 
come true. This year, however, the budget process has 
"irretrievably broken down." As of May 1988, _the shortfall 
in State revenues stood at $600 million. Over the summer, 
the gap grew to $900 million. By late summer, the shortfall 
had reached $1.4 billion. K. Levison said that we must ask 
the question: "Is this shortfall real?" 

K. Levison devoted several minutes to explanation of the 
manner in which the Fiscal Planning Unit of the State 
Division of Budget presents its estimates to the Governor 
and the State legislature. Each year, "high, " "medium, " and 
"low" estimates are proposed. For the past two years, the 
Governor has chosen the "low" estimate, thus creating a 
slight surplus. K. Levison explained that, this year, the 
Governor went for the "high" estimate. The State 
Comptroller rejected this estimate. The Senate saw it as 
"much too niggardly." The Assembly also cited problems with 
the "high" estimate. The State Senate and State Assembly 
did accept the estimate chosen by Governor Cuomo. All 
parties agree that the estimate is far above the State's tax 
revenues. This is obviously a real problem. 

K. Levison described a second problem with respect to the 
State budget. The Federal Tax Reform Act of 1986 changed 
the tax on capital gains, and the State of New York relies 
heavily on capital gains. People sold properties early, 
creating a windfall for 1987-88. These windfall conditions 
no longer apply. K. Levison cited the decrease in State 
Lottery revenues <some of which support education) as 
contributing further to the problem. 

K. Levison explained that, in order to cover the 
$950 million gap, the Governor decided to take money from 
the windfall in the amount of $600 million, with the rest of 
the shortfall in the amount of $350 million to be paid from 
expenditure reductions. Vice President Levison indicated 
that there is a problem with this solution. The General 
Fund is divided into two separate budgets: 1> State 
operations, and 2> Local assistance <for schools, etc.) 
One-third of the operating budget will have to make up for 
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the total shortfall. The Infrastructure Trust Fund can 
provide only $300 million and expenditure reductions c n 
provide only $350 million. $450 million still hav to be 
made up (difference between $1.4 billion and $,95 billion). 
Therefore, the $1.1 billion deficit is real. 

K. Levison indicated that three possible mitig ting factors 
may serve to relieve this deficit, as follows: 

1. the $3 billion bond issue for 
infrastructure repair may be passed, 

2. the Governor and the State legisl ture 
could accept significant cuts in local 
assistance, 

3. after the November elections, Governor 
Cuomo and the State legislature may abandon 
the Income Tax Reduction Program. 

Another major part of Vice President Levison's report 
presented figures on the SUNY budget and its impact on 
positions both system-wide and at Geneseo. The initial 
budget of $41,450,000, which was to have been cut by 
$18,000,000, was finally reduced by $10,000,000. On 
3 August 1988, a "snapshot" was taken revealing the lowest 
point of university filled positions. Of 26,900 authorized 
lines, only 25,600 were filled at the time of the 
"snapshot." Thus, 1300 positions could be eliminated if the 
proposed reduction scheme came into effect. For 1989-90, 
Geneseo could sustain a cut of 4.5 lines. K. Levison 
reported that the University has requested 500 lines for the 
period of June to September, 400 lines for September to 
March, and an additional 200 lines for flexibility. This 
would bring the number of filled positions back up to 
26,700. The University has placed this request in order to 
keep something on the table in the face of the prospective 
line cuts. 

In his closing remarks, Vice President Levison summarized 
the "real prospects" for the immediate future. He indicated 
that we are facing cuts which will amount to between 
$90 million <worst case scenario> and $10 million. In all 
probability, the actual cut will amount to approximately 
$45-50 million. K. Levison stated that, even with a 
substantial tuition increase, a cut of ' $10 million would 
still have to occur. K. Levison reiterated that one of the 
possible mitigating factors cited earlier <see above> could 
provide some relief. He stressed, however, that these 
mitigating factors would not have the ability to offset cuts 

already sustained. 
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Presidential Search Committee: W. Cook provided a report on 
the current status of the search for a President. He 
indicated that 14 people are serving on the Committee, as 
follows: 

4 elected faculty members 
2 administrative representatives: 

1 Management Confidential 
1 Non-Confidential 

2 students 
1 member of the Classified staff 
1 alumni representative 
4 members of the College Council 

W. Cook stated that the Committee had met twice. The 
initial meeting dealt specifically with the methods to be 
employed in the search. W. Cook reported that an 
announcement has appeared twice in the Chronicle of H~oher 
Education. He also indicated that 400 letters in search of 
candidates had been sent to various colleges and that 
Geneseo faculty members had likewise received a letter in 
June requesting input. 

At present, 100 applications have been received. W. Cook 
reported that the first cuts are beginning. He stated that 
the opportunity will be provided for all members of the 
College community to meet the finalists. W. Cook also said 
that a team or teams will be sent to visit campuses of the 
finalists. These teams will operate with appropriate 
discretion in light of the confidential nature of the 
finalist's application. 

W. Cook indicated that the first round of the selection 
process should be completed early in the new year. The 
Committee will then make a recommendation tti the Chancellor. 
The Chancellor will meet with the recommended candidate. The 
Chancellor will then make his recommendation to the Board of 
Trustees. 

The Committee is currently re-reviewing the vitae which 
received the highest preliminary ratings. A representative 
from SUNY Central has been assisting in the reviewing 
process. 

At the conclusion of his report, W. Cook asked if there were 
any questions. W. Gohlman asked if there would be further 
discussion of the search at the Community Forum at which 
W. Cook will be speaking on 29 September 1988. W. Cook 
answered in the affirmative. 

Chair B. Coffey invited W. Cook to contact him for inclusion 
in the Senate Agenda whenever there was important 
information to report concerning activities . of the 
Presidential Search Committee. W. Cook accepted. 



-
Page 33 

The meeting of the College Senate adjourned at 4:49p.m. 

Respectfully submitted, 

Beverly J. Evans 
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To: 
Fr: 
Re: 

!'age J4 

Geneseo 
Pn:sidcntial Sean:h O>mmittce 

The Geneseo College Sena:e n _ 
Mary Luckern ~· >-~~;t~ 
Faculty Representat~dn the Presidential Search Committee 

I'm quite sure that Or. Willey and Dr. Coffey have informed 
you that the College Council has had extensive discussions about 
your resolution at both April and May meetings. In addition to 
this, members of the Council, including myself, have discussed 
the matter with various faculty members. 

The present organization for the search. committee differs 
from that in 1979. In 1979, there was an Advisory Search 
committee composed of four faculty members, one non-teaching 
professional, one management/confidential, one Alumni, one 
classified staff and 2 students. 

There was also a College Council Search Committee. Both 
groups made recommendations to the College Council. 

Rather than having these two separate committees, s.u.N.Y. 
Central has suggested the one committee approach which has proven 
successful. This approach also provides for a better discussion 
and sharing of expertise of a more varied group. There will be 
recommendations from this one committee to the College Council. 

After carefully weighing all requests for representation on 
this Search Committee, the College Council decided to retain the 
same basic membership as in 1979. As in 1979, the classified 
staff as well as the alumni have representation. 

The Council understands your concern about the number of 
faculty representatives as well as the concern of specific 
departments regarding representation. 

However, faculty representation was determined by the 
Senate Constitution. Therefore, we suggest that perhaps a review 
of this article might be appropriate. 

Although no additions were made to the committee, the number 
of College Council members was reduced. 

In the selection of a candidate for any positio~but most of 
all for the presidency, it is vital that there is input from the 
total constituency of the college. 

When the final candidates come to the campus, every effort 
will be made to structure a schedule whereby as many as possible 
of the faculty and staff will not only meet the candidate but 
~ill have the opportunity to talk with h~m/her. We will be 
lnterested in your feedback from these meet1ngs. 

The Council considers your input valuable - after all what 
we all desire is the selection of the best candidate! 

9/23/88 
MEL/cc 
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