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Present: R. MacVittie, B. Coffey, J. Bulsys, L. Hazen, 
N. Kleniewski, H. Lepovitz, G. Moore, M. O'Neill, J. Willey, 
B. Evans 

Call to Order: Chair 8. Coffey called the meeting to order 
et 1:03 p.m. 

Approval of Minutes: Chair B. Coffey moved approval of the 
Executive Committee Minutes of 13 December 1988. The motion 
wes seconded and the minutes were approved. 

President's Report: 
1. President MacVittie began his report with 

information concerning the $47 M Suny Budget cut, of which 
Geneseo's share amounts to $1.3 M. He explained that the 
11.5-position loss, involving 5 faculty positions, had been 
accommodated by planned retirements, resignations, and 
unfilled positions. 

R. MecVittie indicated that the Budget Information Committee 
would be meeting on 8 February 1989 to review what has been 
done and to advise on what is to follow as we join with SUNY 
to educate our publics to the implications of the proposed 
budget for the 1989-90. Parents and alumni have agreed to 
contact legislators. A budget information booklet has been 
prepared. Plans for legislative breakfasts are also in 
place. 

2. President MacVittie announced that the SUNY/SAT 
Network is now in operation. Teleconferences can be brought 
to any area of the campus with television. On 
7 February 1989, 11 a.m., we will host a small, invitational 
meeting in the Erwin Conference Room on the topic of "Myths, 
Models end Realities: Creating a Campus of the Future." 

3. R. MacVittie announced that the Geneseo Business 
end Industry Center Advisory Board had been re-activated. 
Mr. Patrick Rountree has recently been elected Chair. The 
Board seeks to place the College and its resources in 
cooperation with business, industry, and local and area 
personnel to promote economic re-vitalization. 

G. Moore asked a question concerning the 11.5-line loss due 
to the Budget cuts: Are the five lines those of retirees? 
R. MecVittie responded that they were, in both whole and 
partial lines. He observed that Geneseo has made it almost 
halfway to $1.3 M without touching personal services. He 
also indicated that an impact statement is to be submitted 
to the Chancellor in about two weeks. 



Page 159 

M. O'Neill asked if there would be more lost lines to 
accommodate the $1.3 M reduction. R. MacVittie stated that 
the 11.5-position loss was for this fiscal year, free and 
clear. 

B. Coffey inquired at to what departments should do in 
interviewing job applicants. He asked when ofiers could be 
made to the candidates. R. MacVittie responded that the 
recruitment process has continued and will continue, in a 
status oi "semi-hold". Recruitment can be carried On up to 
the stage o£ appointment. 

N. Kleniewski inquired as to whether the loss of sabbaticals 
represented a savings. R. MacVitti• responded that loss of 
sabbaticals retained faculty in terms of quality of 
instruction and not financial savings. 

Chair's Report: 
1. B. Coffey announced that D. Smith <CHE> would be 

convening the Nominations and Elections Committee and that 
elections would be held the first week of April. The slate 
oi candidates will be distributed at the Senate meeting of 
14 March 1989. 

2. B. Cofiey announced that some changes have arisen 
with respect to elections to the Board of Campus Auxiliary 
Services. Faculty only will elect one representative. 
Professionals only will elect one representative. Some 
discussion ensued concerning the Senate's role in 
administration of the CAS elections. 

3. B. Coffey announced that M: Teres had assumed the 
Chair oi the Budget Committee. Due to a scheduling 
conilict, G. Moore will represent the Committee at Executive 
Committee meetings. 

4. B. Coffey reported that he had recently spok~n with 
D. Lackey concerning the possibility of the College and the 
Senate together contributing to support retirement gifts. 

5. B. Coiiey indicated that K. Kallio will no longer 
be serving on the Budget Committee. He will be replaced by 
James Grosch. 

6. B. Coifey closed by announcing that the first 
finalist for the position of College President will be 
visiting the campus on 27-28 February 1989. The candidate 
will be meeting with the Executive Committee on 
28 February 1989, 10:45 a.m., President's Conference Room, 
Erwin. 

COMMITTEE REPORTS: 

Budget: No report. 
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Faculty Affairs: J. Buisys reported that the Committee had 
met on 30 January 1989 in order to discuss a proposal for 
revision of the Fall 1989 calendar that had been received 
from the Vice President's office during term break. The 
Committee decided that the proposed change would create 
hardship for Drama activities and for Natural Science 
laboratories. It would also be disadvantageous in that 
study day would be eliminated. The Committee moved that the 
original calendar be retained. No action was taken. 

J. Bulsys announced that the Committee would be meeting with 
J. Schumaker on 13 February 1989 to discuss the 1990-92 
calendars. 

R. MacVittie asked if the Committee had some proposed 
calendars. J. Bulsys responded in the negative, observing 
that both proposals had been rejected at the December Senate 
meeting. 

Undergraduate Academic Affairs: M. O'Neill observed that 
activities seemed to be slowing. A few proposals for minor 
course and program revisions have been submitted. 

Treasurer: H. Lepovitz reported that some contributions to 
the appeal continue to arrive. The current balance is 
approximately $1500. She will soon send out a follow-up 
letter. 

Central Council: L. Hazen announced that students will be 
voting on the Mandatory Student Activity Fee on 
6-7 February 1989. She stressed that at least a 20Y. 
turn-out is required. The vote, which must be conducted 
every four years, will be decided by a simple majority. She 
explained that a memorandum had been sent to department 
chairs and that it would be helpful if professors announced 
in their classes that the vote was taking place. 

The meeting adjourned at 1:42 p.m. 

Respectfully submitted, 

Beverly J. Evans 
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Call to Order: Chair B. Co££ey called the meeting to order 
at 4:02p.m. 

Adoption o£ Agenda: Chair B. Co££ey moved adoption o£ the 
agenda printed on CSB, p. 155. The motion was seconded and 
passed. 

Approval o£ Minutes: Chair B. Co££ey moved approval o£ the 
minutes o£ 13 December 1988, CSB, pp. 146-154. The motion 
was seconded and the minutes were approved. 

President's Report: President R. MacVittie indicated that 
our College has before it the need to advise SUNY Central on 
the impact o£ the SUNY Budget cuts £or Geneseo. We have to 
have a statement sent to the Chancellor around the early 
part o£ next month. It is to be realistic, not necesssarily 
giving exact numbers, but being illustrative o£ what will 
happen to our campus unless £und restoration is made. The 
Chancellor and Trustees have selected a £ive percent cut to 
be used £or all campuses. This will mean that our 
rcommended budget o£ $25,246.7 M will be reduced by 
$1.3 M. The net effect would be a budget o£ $23,946.7 M, 
not enough to support our operation as we have known it. 

R. MacVittie stated that he has been working with sta££ 
" since last November t9 begin thinking and planning on how we 

can adapt to the extr~mely poor fiscal climat~: He does not 
£or a second accept the idea that SUNY is overbuilt and that 
it is poorly managed; on the contrary, we continue to be its 
finest resouce. R. MacVittie does expect the next £ew weeks 
to allow £or a dialogue in Albany and a re-examination o£ 
the State's resources, to result in restoration o£ £unds £or 
SUNY. He does not believe that the $47 M shortfall will 
entirely disappear. We must watch the events in Albany 
closely. It is unfortunate that all o£ the State's 
operations are really in competition with each other. Some 
may see support £or public lower education to be in 
competition with support £or public higher eductation. This 
is not the case. One must view the formal eduction of 
people to be a continuum which begins in kindergarten and 
extends through graduate study. 
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On 8 February 1989, our Budget Information Committee will 
meet to review what has been done and advise/participate in 
what is to follow as we join with SUNY to educate our 
publics to the implications of the proposed budget for 
1989-90. Our network of alumni and parents in every county 
of New York State is almost fully in place. Our budget 
information booklets are ready. Plans for a legislative 
breakfast are in place. SUNY Legislative Day in Albany on 
14 March 1989 is organized by SUNYQUAD and Alumni 
Confederation. Geneseo will have approximately a dozen 
participants. It will be a chance to meet with a good many 
legislators. We will do all we can to provide accurate 
information to those who can help us. 

President MacVittie does not want to be premature in actions 
for our College to adjust to $1.3 M less than proposed at 
present. He is sure it is disturbing enough to all of us 
not to know the details of a final, approved budget. Past 
experience suggests restraint at the campus level until we 
know what the true dimensions of the operating budget will 
be. His actions will be to preserve the quality of our 
programs and services with the least loss of services and 
people who make the quality of the University and the 
College great. 

R. MacVittie reminded the Senate that, two months ago, he 
had said, "We'll all feel some pairi." Whatever happens now 
in the real downsizing of SUNY will continue at least into 
1990-91 and 1991-92 as our base budget continues to be 
lowered. His final observation was that the cutting of 11.5 
positions at Geneseo has been accommodated by retirements, 
resignations and other vacancies. At the present time, we 
are going forward with recruitment up.to the point of 
offering appointment. 

A. Smith observed that a $300 tuition increase would be 
enough to solve the problem. R. MacVittie indicated that 
increases are being examined. The strategy seems to be to 
wait until later before deciding to increase. R. MacVittie 
stated that he does expect a tuition increase. However, the 
final budget must first be known. 

R. Goecke! inquired as to the procedure to be followed in 
recruitment. He asked if we were to recruit candidates, but 
not make any offers. R. MacVittie referred to the 
memorandum of T. Calahan to department chairs concerning 
this situation. During recruitment, candidates should be 
informed of what is going on. R. MacVittie indicated that 
the bulk of the appointment letters have not gone out, 
although two appointments have been offered under special 
circumstances. 
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R. MacVittie further reported that the SUNY/SAT Network is 
in place and operating. The first use on our campus was 
4 January 1989, when Governor Mario Cuomo delivered his 
State of.the State address. Only twelve lines of the 
145-page address were devoted to SUNY. 

A teleconference with Chancellor Johnstone was held on 
17 January 1989, on the New York State Budget and the ' 
concerns of SUNY. There were twelve people in Albany making 
presentations and Geneseo had twelve people in the · 
Conference room in Erwin listening. A telephone line was 
available for asking questions. There were only five 
questions asked, but this is not surprising since the 
details of our budget were unknown. 

On 7 February 1989, 11 a. 'm., we will host a small, 
invitational meeting in the Erwin Conference Room on the 
topic "Myths, Models and Realities: Creating a Campus of the 
Future", which will be received by the SUNY/SAT Network. 
Its primary purpose is to continue to explore the value of 
the system for serving conferences via satellite and to 
publicize Geneseo's capacity to do so. The group will be 
area business and political leaders and will number about 
22. 

President MacVittie reported that the Geneseo Business and 
Industry Center Advisory Board had been re-activated. This 
Board was first organized in 1982, but was relatively 
inactive. It seems wise to renew our interest and to 
re-activate this body since there is increased interest in 
and even an urgent need to help spur the economic 
development of area counties. It seeks to place the College 
and its resources i~ cooperation wi~h business, industry, 
and local and area ~~rsonnel to promote economic 
re-vitalization, overseas buisness, and development and 
assistance to small business. It is part of \ the large body 
o£ SUNY's Statewide :Advisory Board. Other campuses, such as 
Brockport and Fredonia, are further advanced than we are. 
Our resources at the moment will be very modest; 
R. MacVittie will serve as Co-Chair and D. Harke, as 
Secretary. Mr. Patrick Rountree was elected Chair 
yesterday, 30 January 1989. R. MacVittie observed that the 
Board has a future, but needs nurturing. 

In closing, President MacVittie stated his hope that Geneseo 
will be able to begin other new initiatives, but this is not 
likely for the rest of this year. It must be an option for 
the future or morale will be lowered even more. 
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• 
Chair's Report: B. Coffey announced that D. Smith <CHE> 
will be convening the Nominations and Elections Committee. 
Elections will be held the first week of April. The slate 
of candidates will be announced at the 14 March 1989 Senate 
meeting. Any suggestions concerning possible candidates 
should be made to D. Smith. 

B. Coffey drew everyone's attention . to CSB, p. 156. It 
provides information concerning the MacVittie Lecture 
scheduled for 14 February 1989. 

COMMITTEE REPORTS: 

Budget: M. Teres indicated that J. Grosch <PSY> will be 
replacing K. Kallio <PSY> on the Committee. The next 
meeting will be held on 14 February 1989, 4 p.m., College 
Senate Office, Brodie. 

Faculty Affairs: J. Bulsys reported that. the Committee had 
met on 30 January 1989. Discussion took place concerning a 
memorandum from the Vice President's office that had been 
received during term break. The memorandum proposed changes 
to the Fall 1989 calendar. The Committee felt that the 
proposed changes would be disadvantageous: study day would 
be eliminated and difficulties would be encountered with 
regard to Drama activities and Natural Science laboratories. 
The Committee moved that the original calendar be retained. 
No action was taken. 

The next meeting will be held on 13 February 1989, 4 p.m., 
Fraser Lounge. 

Graduate Academic Affairs: No report. 

Undergraduate Academic Affairs: 
New Courses, Second Reading, CSB, p. 142 
SOC 105 Sociology of the Third World 
CSC 225 Cobol Programming 
PSY 385 Cross-cultural Psychology 
PSC 325 Politics of Mexico, Central America and 

the Caribbean 
PSC 326 Politics of South America 
M. O'Neill moved approval. The motion was 
seconded and passed unanimously. 

Course Deletions, Second Reading, CSB, p. 143 
PSC 324 Latin American Politics 
CSC 151 Business Programming 
CSC 275 COBOL as a Second Language 
M. O'Neill moved approval. The motion was 
seconded and passed unanimously. 
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M. O'Neill stated that only a £ew proposals £or minor course 
and program revisions have been received. The Curriculum 
Sub-Committee will be meeting on 7 February 1989, 4 p.m., 
Erwin 106. UAAC will meet on 14 February 1989, 4 p.m., 
Newton 204. 

Treasurer: No report. 

Central Council: L. Hazen reported that on 6 February and 
7 February 1989, 10 a.m. to 6 p.m., College Union, students 
will be voting on the Mandatory Student Activity Fee. She 
stated that there must be at least a 20r. turn-out £or this 
vote, which will be decided by a simple majority. She said 
that a memorandum had been sent to department chairs and 
that it would be helpful i£ professors would mention the 
upcoming vote in their classes. 

Presidential Search Committee: W. Cook stated that 
approximately 125 applications had been received. At 
present, two stages of the search procedure are going on 
simultaneously. Ten people were invited to campus £or a 
one-day visit. Five o£ them remain active candidates; 
additional candidates will be invited £or a one-day visit. 
The Committee is also in the process of inviting finalists 
£or a two-day visit. At this time, one two-day visit has 
been scheduled. Dr. Carol Harter, Vice President £or 
Administration, Ohio University, who ha~ been to campus 
once, will be returning on 27-28 February 1989. She will be 
meeting with repre).il.entatives o£ all areas o£ the Col~ege. 
The afternoo~ o£ 1~~ February 1989, there will be an ~pen 
meeting, during which faculty and staff will have a& 
opportunity to ask :questions. Dr. Harter's vita wli1 be 
available for examination from L. McMaster in the 
President's office. The vita may not leave the President's 
office, nor may it be photocopied. W. Cook indicated that 
all questions from outside the campus should be referred to 
A. Hatton. We should try to preserve whatever 
confidentiality that can remain. 

W. Cook noted that everyone is represented by someone on the 
Committee and that opinions and observations concerning the 
candidates should be presented in writing to the appropriate 
representative. 

Students: J. Glynn, C. Justina 
Management Confidential: K. Hayes-Sugarman 
Non-Management Confidential: J. Greeter 
Faculty: W. Cook CHIS>, N. Kleniewski CSOC>, 

S. Padalino CPHY>, J. Willey CMUS> 
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Unfinished Business: None. 

New Business: None. 

The meeting adjourned at 4:35p.m. 

Respectfully submitted, 

Beverly J. Evans 




