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COLLEGE SENATE MEETING 
February 26.t 1991 

Newton i04 
4:00 p.m. 

************************************************************ 

Call to Order 

Adoption of the Agenda 

AGENDA 

Approval of the Minutes of the January 29~ 1991 College Senate Meeting (CSB, 
Bulletin No. 14, February 11, 1991, pp. 117-179.) 

President's Report -President Harter 

Chair's Report - J. Bulsys 

Tr_easurer' s Report - M. Teres 

University Faculty Senator's Report - J. Chen 

Central Council Report - Alessio Evangelista 

College Senate Standing Committee Reports: 

Budget - P. Alley 
Faculty Affairs - J. Willey 
Student Affairs - B. Glass 
GAAC - A. Reid 

Course Revision - First Reading, CSB, p. 200 

SPH 455 - Educational Audiology 



New Course - First Reading, CSB, p. 200 

MAT 488 (Exp) - Classical Algebra 

UAAC - S. Edgar 

New Courses, Second Reading, CSB, pp. 195-196 

HIS 100 Twentieth Century War in a World-wide Perspective 
HIS 345 The Holocaust in Historical Perspective 
PHI 201 Environmental Ethics 
GEO 369 Canadian Field Studies 
ANT 270 Topics in Ethnography: (subtitle) 
CHE 312 Synthetic Organlc Chemistry 

Course Revisions, Second Reading, CSB, p. 196 

BIO 370 Cell Biology 
COM 302 Presentational Speaking in Organizations 

Writing Core Courses, Second Reading, CSB, p. 196 

PHI 130 Ethics 
PHI 205 Ancient Philosophy 
PHI 206 Medieval Philosophy 
PHI 207 Modern Philosophy 
PHI 215 Eastern Philosophy 
PHI 275 Philosophy of Language 
ENG 241 World Llterature: (slot) 
ENG 250 Literature and: (topic) 
ENG 282 The Bible as Literature 
ENG 285 Film Classics 

Fine Arts Core Courses, Second Reading, CSB, p. 196 

MUS 107 The Romantic Spirit in Music 

Social Science Core Course, Second Reading, CSB, p. 197 

SOC 105 Sociology of the Third World 

Course Deletions, Second Reading, CSB, p. 197 

HIS 245 The Holocaust 

Program Revisions, First Reading, CSB, p. 197 

Minor in Biology 
B.S. in Chemistry (American Chemical Association 

Unfinished Business 

New Business 

Certification) . 

Academic Calendar, Fall 1992 - Spring 1994 
CSB, pp. 182-185. 

Student Opinion of Faculty Instruction Form (SOFI) 

Adjournment 

NOMINATIONS for SPRING ELECTIONS 
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Nominations are being sought for the following Senate positions to be elected in 
April: 

Vice Chair 
Secretary 

Treasurer 
Senators-at-Large 
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** Nominations for seats on the Professional Leave Review Committee will be 
obtained from the Departments 

Please send your nominations (self nominations are welcome) to Stephen West, 
Mathematics Department, Blake E 109. 

The closing date is February 22, 1991. 

COLLEGE PLANNING COUNCIL 

This issue of the Bulletin contains information about the charge of the College 
Planning Council as def1ned in Geneseo's Plan for a Decade . Tfie future 
composition of the Council, which shall be implemented beginning in 1991-1992, 
also is published. . 

COLLEGE PLANNING COUNCIL 
PURPOSE 

As stated in Goal V, A. of Geneseo's Plan for a Decade, the College Planning 
Council shall be a deliberative body whose act1v1t1es are designea to "link 
planning and resource allocation."" Furthermore, the College Planning Council 
shall review goals and resources to ensure that they reflect the priorities of 
the College Mission (V, A. 1-2). The Council shall make all of its 
recommendations (whether for action or policy consideration) to the President. 

COLLEGE PLANNING COUNCIL 1991-1992 
MEMBERSHIP 

PRESIDENT or PROVOST, Chair (Continuing) 

15 VOTING MEMBERS* TERMS: 
10 FACULTY 

(3) 

(1) 

(5) 

(1) 

Colleg~ 9enate Representatives, 
ex offlc1o 

Current Chair 
Past Chair 
Vice Chair 

Unive~sity Faculty Senator 

3 years (beginning 
with Vice Cfiair in 
1991-1992) 

3 years (beginning with election of 
new Senator in 1991-1992) 

Faculty al?Po' . . will appo1ntlnfted by the Pres1dent for three-year terms. The Pres1dent 
Committee rom a list prepared by the College Senate Executive 
position to bThe Commdttee will nominate at least three faculty for each 
areas: e filled. The faculty will represent the follow1ng five 

Fine Arts 
Humanities 
Natural s · 
Mathematig~ences and 

Social Sciences 
Professional Programs 

Spring 199!: 
The Executive Committee will submit at least three (3) names 
~rom each of Natural Sciences and Mathematics, and 

S · rofessional Programs. pnng 1992: 
ihe Executive Committee will submit at least three (3) names 

Spring 
1993

: rom each of Fine Arts and Social Sciences, 

ihe Executive Committee will submit at least three (3) names 
For yacanc · rom the Humanities. 
appolnt me~~ remaining in 1991-1992 and 1992-~993t the.President will 
Academic ts from tfie present College Plann1ng Counc1l. 
list of tChai · 

hteet appointed for.a three-year te~ by the Pres1dent from a 
(3) names subm1tted by the Cha1rs Group • 

. ·- --·-
. :: .. ·~---



2 STUDENTS 

(1) 

(1) 

Central Council Chair 

Junior or Sophomore student 
appointed by the ·President, 
in consultation with Central 
Council Chair< from a list of 
nominees sub~tted by faculty 
and staff 

3 NON-TEACHING PROFESSIONAL STAFF 
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1 year term 

2-3 years 

(2) Staff from different areas appointed by the President from a list of not 
fewer than six (6) submitted by the Provost and the Vice Presidents. The 
initial appointments made in 1991 will be for one two-year and one 
three-year term. All subsequent appointments will be Ior three-year 
terms. 

(1) Vice President appointed for a 1 year term, by the President. 

2 RESOURCE STAFF (non-voting) 

(1) Director of Institutional Research 

(1) Director of College Budget 
*No voting member of the Council shall serve consecutive terms in the same 
capacity 
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Members present: J. Willey (chair), W. Caren, P. Melkslns, J. Kimball, E. 
Stelzig, w. Gohlman, M. Scuderi, H. Lepovitz, M. Board, G. DeHart, L. Doan,M. 

Bastian. 

Chair J. Willey called the meeting to order at 4:00 p.m. 

The Minutes of the February 5 meeting were approved as printed. 

ACADEMIC CALENDAR FOR 1992-94 
After a brief discussion, the committee voted unanimously to 

present calendar options A and B to the Senate. The two proposals will be 
put forward by J. Willey at the next meeting of the full Senate. 

TENURE AND PROMOTION 
The committee discussed the work of the sub-committee on tenure 

and promotion and, in particular, the NUMERICAL RATING OF ACADEMIC 
STAFF [FORM H-1 ). After considering the proposed criteria for assessing a 
candidate's performance In the area of instruction, it was agreed that 
•ethical thinking• and "exploring interdisciplinary possibilities• should be 
deleted. The committee also considered a proposal to add a statement to 
the Form regarding the Importance of flexibility In applying the criteria to 
academic staff in different disciplines. It was determined that such a 
notion was implicit in this kind of assessment and that explication was 
unnecessary. The committee endorsed the form as amended but decided to 
delay further action pending consideration of some proposals for revising 
the Guidelines which will be taken up at the next meeting. 

SOFI Recommendation 
The committee approved the following recommendation: 

1) That the current SOFI instrument be renewed for a one-year 
period; 
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2) that during the 1991-92 academic year the Faculty Affairs 
Committee, working closely with faculty experts, fashon a variety of 
instruments, two of which will be recommended to the College Senate, 
and; 

3) that the College Senate, during the spring of 1992, choose one of 
the two instruments for a three-year implementation period beginning 
with the 1992-93 academic year. 

NEXT MEETING 
The next meeting is scheduled for Tuesday, March 5 at 4 p.m. in 

Brodie 181A. 
The meeting adjourned at 5:08 p.m. 

William L. Caren 



The names list below are among the members of the college community 
who have contributed to the College Senate General Fund 

Rose Alent, Phillip Alley, Roseann Bellanca, Larry Blackman, Phillip Boger, 
Fred Bright, Terry Browne, Judith Bushnell, James Chen, Brian Coffey, 
John Davis, Jr., Gary DeBolt, John Deutsch, Karen Duffy, Stacey Edgar, 
William Edgar, Betty Fearn, Walter Freed, Jr., Rita Gollin, David Gordon, 
Gerard Gouvemet, Joyce Hance, Carol Harter, Arthur Hatton, Linda House, 
Muttaniyil Idiculla, Nancy Ives, Ken Kallio, Nancy Kleniewski, 
Adelaide LaVerdi, Sally Lipa-Wade, Wayne Mahood, Margaret Matlin, 
Thomas Matthews, Jim McNally, Annette Meaney-Leckie, Dave Meisel, 
Mary Mohan, Gary Moore, Paul Olczak,Bob Owens, Richard Quick, 
Valentine Rabe, Jerry Reber, Joan Reeves, Arch Reid, Barbara Rhodes, 
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Ramon Rocha, Gary Root, Joan Schumaker, Richard F. Smith, Armand Smith, Jr, 
Walter Soffer, James Somerville, Donald Spencer, Michael Teres, Donald Watt, 
Andrea Weas, James Willey, Laura Wrubel, Jerald Wrubel, and Richard Young. 

Contributions are still being accepted for the remainder of this 
semester. A second College Senate General Fund appeal letter will be 
mailed later this week. 

Thank You 

Respectfully Submitted, 

Michael Teres 
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; : w-1 1 • ___ ..... o:o~~a.L 'meeting of UMC was called at the request of the administration to 
consider the Policy proposals on page 212, as a step in trying to meet the current budget 
cns1s. 'lhe Policy Subcamni.ttee met on Feb. 21 fran 3 - 4:20 p.m. to discuss the proposal 
they brought before UAAC today.) 

MEMBERS PBESENI': s . .Abelein, J. Benson, s. Frlgar, H. Farianr J. Feuerstein, 
R. Hatheway, K. Hayes-Sugarmanr P. Henry, J. Lovettr C. McLainer J. Reber, L. Richardson, 
D. spencer, w. spruill, M. Stolee, A. Walck. 

Chair Frlgar called the meeting to order at 3:33p.m. (Since(thi~ \wasn~ .l\ ·emergency 
meeting of UAAC, other fonnali ties were dispensed withr and UMC mev~·'lhirleal'atefy Ito~., the 
Policy Subcommittee report.) 

,..E'~ " t - (j l 5 1991 
PCLICY SlJBCCMMITl'EE REP0Rr - R. · Hath€May 

ul f f . ca1 al' th th NONtCHH~lll11T,II\rf' al R. Hatheway moved, as a res t o 1s re 1 ty, e ree-par poT ley'' propos 
printed on the last page of this report (p. 212). 'lhe motion was seconded. 

R. Hatheway presented a capsule version of the issues and discussion fran the Policy 
meeting the day before. He pointed out the very unusual circumstances in which Geneseo 
finds itself, due to the current budget crisis facing New York State, and consequently 
SUNY and our college. It had been pointed out to the Policy SUbcarmittee yesterday that 
the enactment of this proposal would allCM the moving of four HPE lines onto Incc:me Fund 
Reimbursable (IFR) lines; these people's jobs would be preserved, but they would be paid 
out of different funds. This would allow the saving of four faculty lines that are 
threatened by the monetary and line reductions currently faced by the college. 

'Ihe proposed elimination of the HPE 2-credit graduation requirement would be one step 
that would help meet the major budget reductions Geneseo faces. '!he people involved would 
still be employed; intercollegiate, intramural, and club sports would be continued; and 
the upper-level courses needed for Education and for coaching certification would be 
continued. The number and variety of activity courses would be reduced, but they would 
continue to be offered. 

'Ihe Policy Sul:x:omrnittee had several concerns which revolved about the related liberal 
arts issues. It is clear that in our educational mission that a healthy mind should be 
housed in a heal thy body. F. Bright had pointed out at yesterday's Policy meeting that it 
is important for people to engage in activities that reduce stress, maintain optimum 
weight, and pranote general physical wellbeing. HPE currently offers 33 different courses 
and serves 1463 students a semester; clearly this would be considerably reduced. It is 
important for students to be encouraged to have these lifelong learning experiences. F. 
Bright was coocemed that those who need such experiences most will be least likely to 
take them under these new conditions. He said that it is truly ironic that this proposal 
comes at a time when Geneseo's sports teams are more successful than ever before in our 
history; for exarrple, five teams will be competing this weekend for SUNY chanpionships. 

R. Hatheway said that it might seem that the carmi ttee is sending a nessage that we 
do not consider these activities important, but that we certainly do not feel this way. 
The ccmnittee greatly regrets that~ cuts have to be made. They support the present 
prq>osal because it is sanething that can be done in the face of the budget crisis that 
will not involve the loss of jobs; they bring the proposal to UMC with mixed emotions. 

M. stolee questioned the inclusion of the third part of the proposal, to eliminate 
credit for varsity sports. She and her colleagues thought this was similar to offering 
credits for participating in music activities, and thus this should not be changed. D. 
Spencer responded that this seemed to have been put in so that those participating in a 
varsity sport did not alaQ have to take an activity course to fulfill the graduation 
requirement; but if the graduation requirement were removed, this need seemed to 
disappear. s. Edgar verified that this provision had only been put in this past year, as 
a measure (along with alla-~ing credit for Fitness center courses) to help provide enough 
HPE activity courses to meet the graduation requirement, since HPE had lost a line that 
year. J. Reber pointed out that students are currently only allowed one activity credit 
for each varsity sport (even if they play it for 8 semesters). 

J. Feuerstein said he thought he shared the sentiments of the Policy SUbcorrrni ttee, 
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but wondered about item 12, which would reduce required credits for graduation fran 124 to 
120. It seems that a standard load at this college is five academic courses, plus any 
activity credits, and since we have several 4-credit required courses (such as Humanities 
and Natural Science COre) , at this rate a student would exceed 120 hours even without an 
HPE requirement - so why reduce . the hours fran 124 to 120? He feared this would encourage 
students to drop d<Mn sane semesters to 11 credits, and it was his experience that in such 
cases students did not do as well, plus risking losing financial StJRX)rt. J. LoiTett 
pointed · out that it is not a big problem if a student is a ff!tl credits over for 
graduation. Further, many science majors often take three 4-credit courses plus a 3-
credit course in a sernester, thus taking the average 15 credits even with · the 4-credit 
courses. We should be flexible. D. Spencer pointed out that Geneseo has an WlUSUally high 
student/faculty ratio; in the top 60 schools in latest polls, none had a higher 
student/faculty ratio than we do. 'Ibis would represent an effort to la-~er that ratio 
sanewhat. It was estimated that this reduction in the graduation requiranent would result 
in a saving of, on the average, 1 credit hour per student per year (roughly 5000 credit 
hours per year), which equates to 166 FTE students. In fact, this reduction would bring 
us slightly belCM the level of enrollment where we would lose sane state money, so we 
would have to adjust slightly by admdtting a few more freshmen and transfer students to 
just meet that level. He also pointed out that more than half of the institutions in SUNY 
nCM have only a 12G-hour graduation requirement. J. Ieber said that to qualify for 
financial aid a student must maintain a minimum of 12 hours a sernester, and that most 
students don't aim at sane kind of total hours; they just take their classes. 

M. stolee said she would be interested in hearing why we are doing this in such a 
hurry, and heM permanent the changes recarmended would be? D. Spencer replied that the 
proposal is for a pennanent change in the curriculum. He apologized for the haste 
required in considering this, but said that there are several reasons for this: (1) to 
give students adequate notice of a change that will affect them (since those students 
already here may opt for the newer, less stringent requirernent if it is adopted); (2) in 
order to implement the change, the Board of Trustees and the state mucation Department 
must be notified (they may just require notification, but if they feel they must take time 
to consider the proposals, with the bureaucratic structure that could take months; if it 
is not approved, we would have to make other adjustments in staffing patterns in the 
college to meet the budget reductions); (3) if 12 is passed, we will have to make the 
adjustment in total enrollment just discussed, so as not to drop to a level where we lose 
funding, by admitting more freshmen and transfers, a decision that has to be made soon. 

M. stolee askes about what consultation had been carried on with the menbers of HPE, 
and what their concerns had been. D. Spencer said that about 3 weeks ago the writing had 
been on the wall regarding the sort of cut we would have to take. 'Ihe tax revenues in ~ 
York are smaller in dollars this year than they were the previous year, and this is the 
first time that has happened since the Great Depression. If there is ~ financial 
relief, the governor has already indicated it would go first to local government 
assistance and to K-12 education. 'Ihe Chancellor of SUNY has told a public meeting that 
if SUNY gets any relief in this budget, it will go to the ccmnunity colleges. 'Ihus there 
is little or no hope of any relief coming to us. so the problem is ha-~ to deal with these 
potentially catastrophic cuts. In the past several years (especially this last year), 
earlier cuts have been met by taking away a lot of "thing money"; na-~ there is practically 
no "thing tooney" left to cut, and so we are dc:Mn to personnel tooney. so the question 
arises how to prioritize such cuts. 'Ihe admdnistration must make major surgical 
decisions, and wants to do everything it can before it has to start cutting people who 
have dedicated . their lives to Geneseo. '!hey are looking for other solutions. Ole has 
been to hold open vacant positioos. Another is to put sane lines Cas with HPE) onto IFR 
accounts, where various services (such as the Fitness Center, swintning lessons, etc.) 
generate revenues to pay these lines. 'Ibis is a m011e in "creative budgeting", where the 
current faculty in HPE can be m011ed over to IFR lines with no loss in salary or permanent 
appointment status. '!here will ne slight modifications in their job descriptions, but 
what they will be doing will be closely related to what they were doing before. . 'Ihe 
administration intends to see that suwort for club sports and intramurals is enhanced, 
and hopes to increase available hours for the pool and the Fitness Center. . 

s. M:lelein asked roughly what percentage of the budget problem we face this 
adjustment, if passed, would make. D. Spencer responded that the budget cuts come to us 
in two forms, a dollar cut and a line cut. In New York,. even if you have enough dollars 
to hire saneone, if there is not an existing line, the person cannot be hired. '!bus we 
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have to . save both dollars and lines. J. Benson asked roughly heM much of the dollar 
amount th1s would be saving; D. Spencer replied almost 30% of the minimmn money cut could 
be saved; he said that the proolem of cuts in positions is even more crucial, and this 
would save four positions without those people losing their jobs. 

M. Stolee recorrmended voting against the third proposal (that of not allowing credit 
for varsity sports), since she had been convinced by the argmnent raised to her that 
students engaging in music activities (such as the choral groups or instrumental 
organizations) receive credit. s. Abelein backed up the proposal, citing the effort she 
had put into volleyball over her years here. J. Lovett asked if it was really equivalent, 
since the students taking such music courses are often making them part of their careers. 
L. Richardson said that a lot of time and effort are put into a varsity sport, and should 
be recognized. It was decided to divide this issue from the other two. 

C. r.t:Laine asked what other options had been considered in the process of trying to 
meet the budget cuts. D. Spencer replied that he had talked with the deparbnent chairs 
extensively on this over the past months, and one primary theme had emerged fran those 
discussions - the importance of protecting the college's major programs as a first 
priority. 'lhus, since HPE is not a degree-granting program, as well as the fact that this 
move could give the state lines it danands without people losing their jobs, was 
convincing to him that this would be a reasonable way of beginning to meet the budget 
cuts. He pointed out that he himself has a great affection for athletics, and considered 
taking a coaching job when he left undergraduate school. 

J. Benson asked how the proposal would lower the student/faculty ratio? D. Spencer 
replied that the discussions he had were convincing thatr whatever the number of total 
credits students actually taker if the graduation require-ment is reduced fran 124 to 120 
hours, it is ~likely thatr on the average, students will end up taking 4 less credits 
over their 4 years than before. 'lhis results in the 5000 credit hour/year, 166 FTE saving. 

M. Stolee moved to divide the question, separating part three; it was seconded and 
apprC1led. She asked if UAAC could express regret over voting for the proposal; s. .Fdgar 
said this would be clear from the discussion, plus the way R. Hathe.way had phrased the 
motion - "as a result of fiscal reality." J. Benson asked precisely what UAAC's vote 
would do. s. Fdgar responded that, if the motion were passed by UMCr this would bring 
the motion to College Senate for first reading on Feb. 26. If it passed Senate then, it 
will have a second reading on l'.arch 19 in Senate; thus there will be anple o~rtunity for 
anyone interested to be involved in the discussion. D. Spencer pointed out that one of 
the HPE faculty manbers would be moved to a faculty line in the a:Jucation department, to 
cover the teaching of classroan courses such as the required Drugs, Alcohol . and Tobacco 
(350) course. 'lhe vote was taken, and the motion to approve the first two parts of the 
proposal passed. A proxy negative vote for F. Bright, who could not be at the meeting 
because he was taking the track team to a championship meet, was recorded. 

nte discussion then returned to part three of the proposal. - R. Hathe.way spoke 
against allCMing credit for participation in varsity sports, since there are many 
instances of voluntary participation in activities on campus (such as tutoring, assisting 
in labs, etc.) for which credit is not given. He wasn't sure that time should be equated 
to ~ademic credits. s . .Abelein asked what about the parallels with the music activity 
credits? The idea of a sound mind in a sound body is important; these students are 
engaging in a grCMth experience. J. Lovett asked how such courses were graded; the 
response was as Pass or No Pass. She pointed out that when most of the students carne 
here, there was no credit given for varsity sports, yet they still participated; it has 
only been during the past year that credit was given. Surely students will still take 
part in varsity sports, with or without credit. S"le sees a distinction between this and 
credit for an academic major or minor. w. Spruill said she will vote for the motion, but 
for a different reason; she believes the proposal should have full College Senate 
discussion. K. Bayes-SUgarman supported this position; since the reason for which the 
credit was put in last year will disawear if the first two proposals pass, the other 
argtnnents in support of retaining the credit should be considered by the full Senate in 
their deliberations. J. Benson supported bringing the issue to Senate, and pointed out 
that students get one credit for R.A. Training. 'Ibe motion to approye section three of 
the proposal and send it to Senate for discussion passed, though not unanirrously. 

The meeting adjourned at 4:22 p.m. 
Respectfully subrni tted, 

Stacey Edgar and Laura Webber 
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Office of the Provost 

MEMORANDUM 

DATE: 

TO: 

FROM: 

RE: 

February 20, 1991 

Richard Hatheway, Chair, Subcocmttee ~n Policy, UAAC 

DonaldS. Spencer, Provo~~,vL ~ 
Submission of Three Policy Proposals 

The College has begun to receive specific budgetary information and guidance for the coming year. It is 
fair to say that the fiscal crisis currently affecting New York state generally will bring to Geneseo, and 
to all public higher education in New York, a series of challenges unprecedented in recent history. I 
hope you understand that President Harter, the vice presidents and I recognize a fundamental 
responsibility to protect, to whatever degree we can, both the integrity of the institution and the 
careers of those who have made GeneseO an extraordinary place to be. I ask your support in meeting 
those goals. 

I submit for your consideration three proposals which, we believe, will address a portion of the problem 
we face: 

1. that the College delete its current graduation requirement of two physical education 
activity courses. 

2. that the number of credits required for graduation be reduced from 124 to 120. (As you know, 
the College's 124-credit requirement was based on a four-credit activity requirement; the 
elimination of the activity requirement without a commensurate reduction in total credit 
requirements would do nothing to enrich the College's student-to-faculty ratio.) 

3. that physical education credits no longer be awarded for participation in 
intercollegiate athletics. (Activity credits were approved for varsity athletes primarily 
because it seemed inappropriate to require them to pursue additional physical education 
activities in order to meet our graduation requirements. The elimination of the activity 
requirement for graduation seems to me to eliminate the need for our current policy.) 

It is important to note that the College will continue to offer activity courses, although at a level 
significantly lower than is currently the case; that we will continue to offer the drug, alcohol, and 
tobacco abuse, first aid, coaching certification, and athletic trainer courses; and that it is our intention 
to compensate for the reduced number of activity courses by improving student access to club sports, 
intramurals, and other fitness activities on campus. 

Allow me to apologize, finally, for the unseemly haste with which you are being asked to consider 
these proposals. As I will indicate at our meeting, it is important for several reasons that these items 
be presented for final Senate action next month. 

SUNY Geneseo • Geneseo, New York 14454-1460 • (716) 245-5531 




