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~VE A PLEASANT AND SAFE HOLIDAY SEASON 

The chair wishes to . thank the faculty and staff for their devoted service to the 
Senate during the Fall 1990 semester. As we all know College operations will be 
curtailed from December 21 ~January 2, 1991. I would encourage everyone to 
consider the President's request to take "that time to be with family and 
friends to celebrate the hoiidar, and, simultaneously, to assist the College to 
achieve the much needed savings' during a most diff1cult fiscal period. 

PRESIDENT HARTER "SPEAKS OUT" ABOUT THE BUDGET CRISIS 

Perhaps you noticed President Harter's letter to the Democrat and Chronicle 
which appeared in the editorial section of the newspaper on December 12. If you 
did not, it is reprinted in this issue of the Bulletin. On behalf of the 
College Senate, the chair aP.plauds the President for her frank, persuasive 
assessment of the nature ana implications of the budget cuts on state supported 
higher education. · 

ANNUAL COLLEGE SENATE APPEAL 

We are grateful to all faculty who have contributed to the General Fund of the 
Colleae senate, especi?lly du~ing this ti~e ~f year w~en,so many ~orthwhile . 
agencies and causes asK for f1nanc1al ass1stQnce. Th1s 1s to rem1nd those wr.c 
have not given, to contribute to the General F~nd at whatever +evel of support 
you deem appropriate. Remember that the Fund ~s used to beneflt the faculty by 
providin research awards, modest ret1reme~t a1fts, and condo+enc~s. The 
continuation of these services depends ent1re!y on your contr1but1ons. Please 
send a contribution in any amount made payable to the Colle3e Senate General 
~~ to Michael Teres, College Senate Treasurer, Brod1e 16 . 
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Present: J. Bulsys <Chair), P. Alley, J. Bushnell, J. Chen, S. Edgar, A. 
Evangelista, B. Glass, C. Harter, N. Klenlewski, S. Padallno, A. Reid, D. 
Spencer, J. Willey. 

Absent: M. Teres. 

Call to Order: Chair J. Bulsys called the meeting to order at 3:34p.m. 

The agenda was adopted as printed. Chair Bulsys asked for approval of the 
minutes of the November 12 meeting, and the motion to approve was made and 
seconded. J. Bulsys noted two changes to the Student Affairs Committee's Report 
printed on p. 135. c. Cunha asked that the second sentence in the first 
paragraph be amended to read: 'The Committee recommends that the procedure be 
printed for annual distribution to all students In a student information packet 
now being planned by Vice President Satryb's office." Also, _ the words .. and 
lesbians" should be deleted from the first sentence in the second paragraph. The 
minutes were approved as amended. 

f 

President's Report: President Harter provided a detailed report on the budget. 
Her ful I report is included in the minutes of the December'12 Senate meeting, at 
~hich she repeated the same Information. 

Chair's Report: J. Bulsys made the following report: 
The fal I election results were published in the November 26 College Senate 

Bu I I et in. Rough I i' 260 ballots were cast. 
The proposed academic calendars for 1992-1994 will be considered at the 

February 26 Senate meeting. Chair Bulsys has received notes from students 
expressing concerns about the calendar and suggesting alternatives. Students may 
continue to express their concerns to Chair Bulsys, Faculty Affairs Cc~~ittee 
Cha!r J. Willey, or the student representatives to the Faculty Affairs Ccm~ittee, 
but they should not wait until the last minute to make their opinions known. 

Several issues remain for consideration during the spring semester: the 
grade aopea!s procedure, the ROTC resolution, a possible resolution on the 
Persian Gulf, possible Senate reorganization based on the report of the CorrM~ittee 
on Committees, and changes in the Senate Constitution. 

Executive Committee will meet at 1 p.m. on Tuesdays during the spring 
semester. 

Treasurer's Report: No report. 

University Senator's Report: J. Chen summarized ongoing discussions with CUNY's 
Senate. In the discussion of tuition and fees, CUNY's Faculty Senate is opposed 
to a tuition Increase while their union favors one. In SUNY the situation has 
been the opposite. The lack of reciprocity in the transfer articulation pollc;· 
has also been under discussion. "Since CUll1Y students can •transfer to-SUNY more 
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easily than SUNY students can transfer to CUNY. J. Chen has also been asked to 
comment on the recently developed guidelines for procedures to be followed when 
SUNY campus presidents resign the presidency to take a full-time teaching line. 
Several committee members suggested that these policies should be extended to 
cover all upper-level administrators. 

Central Council Report: A. Evangelista reported on R. Guay's recent trip to the 
tuition policy hearings In Albany. Student government presidents from Brockport, 
Fredonia, Plattsburgh, and Geneseo got on the agenda early and spoke eloquently 
In favor of a tuition Increase. As they were about to leave, 200 Fanmingdale 
students barricaded the building and demanded that the four student leaders 
rescind their comments. Security guards escorted R. Guay to the airport. A. 
Evangelista noted that the students protesting tuition Increases fall to 
understand the magnitude of the problem and that TAP would be increased along 
with tuition so that Increases would be felt only by students able to deal with 
them. A. Evangelista asked how long students would have to pay the added bills 
if tuition is Increased after they have paid their spring 1991 bills. President 
Harter replied that they would have at least thirty days after receiving the 
additional bill, and exceptions will be decided on a case-by-case basis for any 
students who have a problem with that deadline. VIce President Levison is 
sending a Jetter out with the spring 1991 bills alerting students and their 
parents to the possibility of a tuition increase. 

Budget Conmittee Report: , <P. Alley) No report. 

Faculty Affairs Committee Report: <J. Willey) The Committee will meet at 4 p.m. 
on February 5 to complete their deliberations on the academic calendar. So far 
they have come up with three options, one of which calls f6r a pre-Labor Day 
start. There is no clear consensus, and J. Willey anticipates heated debate on 
the Senate floor. After the calendar issue Is settled, the Committee hopes to 
devote their attention to the SOFI forms and the guidelines for promotion and 
tenure. 

Graduate Academic Affairs Committee Report: CA. Reid) No report. 

Student Affairs Committee Report: (~. Glass) As reported in the minutes, the 
Committee has resumed their discussion of Ncampus life time,u or an hour each 
week without scheduled classes. Since 4 p.m. on Tuesdays has traditionally been 
reserveo for Senate and Committee meetings, 4 p.m. on Thursdays might be a good 
possibilty for "campus life time." The Committee will continue their discussion 
of this idea next semester. In their ongoing discussion of the grade appeals 
procedure, the Cc~mittee's only recommendation is to add to the procedure the 
time frame out! ined on p. 157 of the Col lege Senate Bulletin. Several Executive 
Committee members suggested that the time frame not specify numbers of weeks: 
instead, they suggested that grade appeals should be resolved prior to the start 
of final examinations in the first full semester following the disputed grade. 
B. Glass will take that suggestion back to the Committee, and the Committee will 
make Its recommendation to the full Senate early in the spring semester. 

Undergraduate Academic Affairs Committee Report: <S. Edgar> At their last 
meeting, the Committee discussed the proposal to discontinue the ROTC program. 
UAAC's Polley Subcommittee reached a conclusion similar to that reached by 
. .Student Affairs~ add.ing that ~he issue i.s..aot r.ea!Jy a . .curricuJar or policy 
issue. The Executive Committee's discussion of UAAC's conclusions covered such 
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points as possible ways of attempting to change the military's discriminatory 
policies, actions taken by other campuses, whether public institutions can 
legally end ROTC programs, and whether the issue is appropriate for Senate 
discussion. The consensus of the Executive Committee was that the group that 
drafted the original resolution should develop a new resolution expressing 
Geneseo's strong disapproval of the military's discriminatory policies. 

New Business: 
S. Padallno reported that his committee will conclude their decision-making 

on excellence awards nominees this week and complete the paperwork during the 
semester break. The committee hopes to change the timetable for the nominations 
process for future years to allow more time for observing nominees' teaching. 
They would also like to Implement a method for passing along nominees' names from 
one year to the next. 

Chair Bulsys distributed copies of a memorandum from P. Meiksins and a 
resolution on the Persian Gulf situation passed at a recent SUNY Brockport 
al !-faculty meeting. Discussion of Geneseo's possible consideration of a similar 
resolution centered on such points as the appropriateness or inappropriateness of 
Senate discussion of political Issues, problems with the low response rate at 
Brockport, and the problem of discussing any resolution before the January 15 
deadline. N. Kleniewski suggested that J. Bulsys and P. Meiksins could send a 
sample letter that faculty could send to their elected representatives, and that 
collective action could be taken in the spring If It Is still appropriate. The 
Committee agreed with this suggestion. 

The meeting was adjourned at 5:39p.m. 

Respectfully submitted, 
-

/.--., ; ',. , I I :. u .. ,~ ... -... '·· \ _J • ...:•\ ,\. _, _. 

f 

Judith Bushne II 
Secretary, College Senate 
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ca·l 1 to Order: Chair J. Bulsys cal Jed the meeting to order at 4:02 p.m. 

Adoption of the Agenda: Chair J. Bulsys requested adoption of the .Agenda as 
printed on pp. 154-155 of the College Senate Bulletin. The Agenda was approved 
without discussion. 

Approval of Minutes: Chair Bulsys requested approval of the minutes of the 
November 13, 1990 Senate meeting as printed on pp. 136-138 of the College Senate 
Bulletin. The minutes were approved as printed. 

President's Report: President Harter provided the full Senate with the following 
budget report that she also presented to the Executive Committee on December 10: 

SUNY/s operating budget for 1990/91 was about 1.4 billion dollars, of which 
about 880 million dollars were to come from state tax-supported revenue. Earlier 
cuts reduced the state revenue portion of the budget to approximately 820 million 
dollars. The latest round of cuts amounts to 50.9 million dollars In operating 
expenses and 10 million dollars In utilities underfundlng. This base cut of 
nearly 50.9 million dollars Is equivalent to roughly 6.2% of the state funded 
portion of the budget. or 24% of the amount of money that will be left to cover 
January 1, 1991 through the end of the fiscal year on March 31. 1991. 

A four-part plan has been recommended to deal with SUNY/s 61 million dollar 
total problem. The. first Item would be a tuition Increase of about $150 per 
semester beginning with the spring 1991 semester. Assuming.- that TAP funding 
would increase and come out of the increased tuition revenues, this would net 
SUNY between 15 and 16 million dollars. The second item would be either a 
five-day unpaid furlough for all state employees or some equivalent 
personnel-related action: the most recent alternative proposal calls for an 
additional five-day payroll lag, a solution that could add to the State/s 
long-term debt problem. While the unions prefer the ICig, fiscal analysts prefer 
the furlough and caution that a lag could cause Standard and Poor/s to lower the 
state/s credit rating even further. Either option would raise 15 to 16 million 
dollars for the state. The third item calls for 13 to 15 million dollars to be 
realized from SU~IT Central contributions and reduced subsidies for SUNY-operated 
hospitals. The fourth item calls for campus-based cuts amounting to about 14 to 
15 million dollars across SUNY. Geneseo/s share of this latest reduction would 
amount to $387,000. which translates to 1.5% of our annual reduced budget of 25.8 
million dollars or 6% of the funds left for the rest of this fiscal year. If the 
first two items <a tuition increase and a furlough or its equivalent> fail to 
occur, the funds they would have generated will have to be realized through 
campus-based cuts, and cuts in this amount would cause dramatic personnel 
actions. 

The state-supported portion of Geneseo 1 s 1990/91 budget originally stood at 
about 26.3 million dollars, which was cut almost immediately by $468,500 and then 
by an additional $55,800, leaving a budget of 25.8 million dollars. Thus, the 
latest round of cuts will brine the total reductions for 1990/91 to a minimum of 
S911,300. These reductions ar~ compounded by a $31,000 underfunding of 
work-study Cwhich may be less of a problem if students do not work all ·their 
asiianed hours>, the $111,000 that was supposed to be raised through parking fees 
that-were not imolemented, and $33,000 in expenses for adding parking spaces and 
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meters. (Offsetting revenues from parking registration fees and assigning costs 
to DIFR leave a $95,000 deficit In the parking account this year.> 

Geneseo met the Initial $468,500 budget reduction through $278,900 savings 
from the loss Cthrough attrition> or transfer to other accounts of seven FTE 
positions, $49,600 In OTPS Cather than personal service> fund reductions, $40,000 
In anticipated utilities savings Cwhlch have not yet been met but may be met 
after the planned campus shutdown during the winter holiday period>, and $100,000 
from the Institutional reserve emergency fund. The College hopes to accommodate 
the latest $387,000 cut through $50,000 from travel funds Cthe amount remaining 
for use between now and the end of the fiscal year>, $5,000 from the College 
Planning Council, $78,000 from the Academic Equipment Replacement Account, 
$69,000 from transferring two nurses from state-supported lines to health-fee 
supported Jines, $15,000 generated from continuing education, $7,000 from 
institutional reserve, and an anticipated $163,000 savings In personal service 
funds resulting from hiring freezes and a discontinuation of overtime and holiday 
pay. This last amount may not materialize because of low staff turnover • . 

After the latest round of cuts, Geneseo Is virtually out of •thing• money, 
with only small amounts remaining In Institutional reserve and Academic Equipment 
Replacement funds. If the budget cuts continue and tuition Is not Increased, the 
College will be forced to make staff cuts. 

In addition to finding ways to deal with problems for the remainder of this 
fiscal year, we have been advised to expect our 1991/92 budget to be 5% less than 
this year~s reduced base budget. 

President Harter answered several questions about the budget report. There 
are no guarantees that all of the funds raised by the four-part program would go 
to SUNY rather than into the state's general fund, although /the high probability 
is that they will. Any tuition increase involves some action by the SUNY Board 
of Trustees, the State Legislature, and the Governor. There has not been 
widespread talk of downsizing SUNY Central's staff, but there are many vacancies 
at SUNY Central and much of the bureaucracy Is made necessary by state Jaw. How 
far additional downsizing could go without changes to state Jaw or practice 
mandating oversight functions Is real Jy unknown. Geneseo's intersesslon courses 
wil I not Jose money, but the amount of money they are expected to raise over 
their costs Is small. Geneseo has cut 22 class sections from the spring 1991 
schedule, but has nevertheless attempted to meet all urgent student class needs. 
The parking issue remains a real problem, and the amount reduced from each 
campus's budget is expected to double next year. If the tuition increase and 
furlough or some similar alternative fall to materialize, Geneseo could lose many 
Positions. The situation Is very grim, and the state has run out of short-term 
solutions. 

Chair's Report: J. Bulsys made the following report: 
1. Discussion of the 1992/94 academic calendars has been postponed to the 

February 26 Senate meeting to allow the Faculty Affairs Committee additional time 
to review the options. 

2. The first Senate meeting of the spring semester will be held on January 
29. The dates of all spring Senate meetings will be reprinted In the Co!Jeae 
Senate Bu! letio. 

3. Discussion continues on eighteen faculty members' proposal that Geneseo 
discontinue its participation In R.I.T.'s ROTC program. Both the Student Affairs 
Committee and UAAC discussed the issue and concluded that it was Inappropriate to 
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discontinue ROTC. The Executive Committee's discussion resulted In a decision to 
ask R. Owens to write a resolution opposing the Defense Department's 
discriminatory practices. 

4. J. Bulsys received from SUNY Brockport's Senate Chair and from P. 
Meikslns a copy of a Persian Gulf resolution passed at a Brockport all-faculty 
meeting. In discussing the possibility of a similar resolution at Geneseo, the 
Executive Committee agreed that such a discussion might be more appropriate for 
an all-faculty meeting than for the Senate but that It would be difficult to 
schedule a meeting this late In the year. J. Bulsys has asked P. Melkslns to 
draft a sample letter that faculty might want ·to send to elected representatives. 
Another way to convey our opinions would be through attendance at Representative 
Slaughter's upcoming public meetings In Rochester. 

Treasurer's Report: <H. Teres> No report. 

University Faculty Senator's Report: <J. Chen> At the recent Board of Trustees 
tuition hearing, the University Faculty Senate went on record as favorlrig a 
tuition Increase. It Is Interesting to note that CUNY's Senate opposed a tuition 
Increase last year and that their board recently approved a $100 Increase. Until 
recently UUP opposed a SUNY tuition Increase, but J. Chen has heard that they now 
recommend a $500 per year increase. 

Central Council: A. Evangelista reported that Central c·~uncll leaders have been 
speaking out to the press. , other students. and In Albany In favor of a tuition 
increase with the stipulation that TAP would also Increase. Students must 
remember that academic quality and the value of their degrees would suffer 
without a tuition Increase. A. Evangelista asked that all faculty consider a 
possible furlough as a tradeoff for maintaining Geneseo's quality. 

Budget Committee Report: CP. Alley> No report. 

Faculty Affairs Committee Report: <J. Willey> The Committee will 'meet on 
February 5 to conclude their debate on proposed academic calendars. Then they 
will considet other issues, including the guidelines for promotion and tenure and 
the review of the SOFI forms. 

Student Affairs Committee Report: <B. Glass> No report. 

Graduate Academic Affairs Committee Report: <A. Reid> No report. 

Undergraduate Academic Affairs Committee Report: 
S. Edgar moved for second reading the new courses printed on pp. 148-149 of 

the College Senate Bulletin: Phy 108, Phy 389, CSc 232, Wrt 290, and Psy 321. 
The motion was seconded. In discussion, C. Easton spoke against Wrt 290. While 
praising the goals of the course and the excellent training of tutors by the 
Basic Writing faculty, C. Easton opposed the proposed course on the following 
grounds: 1> curricular -- the course has insufficient content to justifY three 
credits, and we should not provide college credit every time we ask students to 
learn skills: 2> practical-- many course contact hours come from observation and 
the tutoring experience and tutors should not receive pay and college credit for 
the same experience: and 3> ethical -- the major course proJect of a 
comprehensive case study is inappropriate for undergraduates working with other 
undergraduates and violates the privacy and trust of the tutees. C. Easton 
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recommended that the proposed course be made a one-credit course or that more 
recognition be given to the amount of work that goes Into training tutors. 

P. Alley moved that Wrt 290 be considered separately from the other new 
courses. The motion was seconded and passed. The motion to accept the other 
four courses for second reading was passed. In continuing discussion of Wrt 290, 
A. Meaney-Leckle noted that as a UAAC member she opposed the course and supported 
C. Easton's arguments. S. Padallno also spoke In support of C. Easton, adding 
that many other departments offer tutoring and that Wrt 290 might lead to similar 
courses In those departments. B. Rhodes defended Wrt 290, noting that the course 
contact hours are divided between lab and seminar In hopes of providing Improved 
theoretical background and alleviating current scheduling problems that make It 
Impossible to work with tutors as a group. B. Rhodes understands C. Easton's 
ethical concerns but does not think there would be a problem since there would 
not be written case histories relating to Individuals. Tutors would not be paid 
for class contact hours. L. Best also spoke in support of the course, noting 
that tutors' case studies would not evaluate tutees' progress but would describe 
the language tutors observe students using and developing. Wrt. 290 would be an 
academic course, not a Job, and would have the same academic Integrity as any 
other three-credit course. Many of the tutors are education majors who need 
exposure to culturally diverse populations and their language, and Wrt 290 would 
provide that exposure. P. Alley called the question, and the motion to end 
debate was seconded and passed. Chair Bulsys then called for a vote on the 

. second reading of Wrt 290. The motion was d~feated. 
S. Edoar moved for second reading the revised courses printed on p. 149 of 

the College Senate Bulletin: Eng. 381, Dra 290, and His 205. The motion was 
seconded and passed. ,. 

S. Edgar moved for second reading the Writing Core Co~rse, Eco 230, printed 
on p. 149 of the College Senate Bulletin. The motion was seconded and passed. 

With no unfinished or new business, the meeting was adjourned at 5:05 p;m. 

Respectfully submitted, 
I"') • • · " 

· /\ ~ul\·· ft..._ '--()td ~."I< .. ~ .. J 
:...../j 
Judith Bushne II 
Secretary, College Senate 
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