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Announcements 

Dates for Spring College Senate Meetings 
Spring Meetings of the College Senate will take place on the following dates: 

February 
March 
April 
May 

13, 1996 
12, 1996 (All College Meeting) 
9, 1996 
7, 1996 

Please note: The All-College Meeting will be held on March 12, 1996, immediately preceding 
the College Senate Meeting. At this time, the slate of nominations for Senate Offices and 
at-large Senate seats will be presented, and nominations for these positions will be taken from 
the floor. Individuals interested in offering nomination are encouraged to attend the All-College 
Meeting to do so. 

All meetings are at 4:00 PM in Newton 204 

Call For Nominations 

President's Award for Excellence in Academic Advising 

Nominations are now being accepted for the President's Award for Excellence in 
Academic Advising. 

In order to qualify for this award, an individual must have completed at least three 
years of continuous service as a full time member of SUNY Geneseo's teaching faculty, 
must have completed at least three year's service as a faculty advisor at the College, and 
must have an advisement load equal to or greater than the mean for her or his department. 
Previous advisement award winners are not eligible within five years of receiving the 
award. 

Faculty or students may submit letters of nomination to College Senate 
Vice-Chair Sharon Bossung, School of Business, South Hall 118B, by 1 March 1996. 
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Third Call for Nominations 

The Committee on Nominations is compiling a slate of candidates for the following 
College Senate positions: 

Vice Chair 
Secretary 

· Treasurer 
Senator-at-Large (over six years) 
Senator-at-Large (six years and under) 

Please contact the Chair of the Nominations Committee, Pat Murphy (Sociology- 5324) 
to suggest candidates for these positions. Please submit nominations by 1 March 1996. The 

Committee on Nominations will present its slate of nominees at the All-College Meeting on 12 
March 1996. 

Nominations for the 1995-96 
Richard Roark A ward 

Shortly after Richard Roark's untimely death in 1970, a group of his friends established 
an award to honor his memory. Richard's friends described him this way: "Richard was a special 
kind of human being who valued the humane and ethical above all else. He was a scholar and 
intellectual" who" treasured learning and especially books with which, he thought, every person 
could access the accumulated knowledge and wisdom of all previous civilizations." 

The Richard Roark Award is given to a graduating senior whose scholarship and 
community service exemplify the qualities that were so important to Richard. The recipient is 
given a stipend to purchase books, and the recipient's name will be inscribed on a plaque 
displayed in the Robert MacVittie College Union. 

Please Submit nominations by April 15, 1995 to : 

Ed Wallace 
Department of Mathematics 

South Hall 324 B 
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----------------------------·--·--·-------------··--·-----···---------------------------··--------------------------·-------
Chair's Note: On 31 January 1996, Interim President Christopher C. Dahl testified before the New York State 
Higher Education Committee at the invitation of Senator Kenneth P. LaValle, who chairs that committee. His 
remarks are included here in order to keep Senate members informed about the major concerns and issues that face 
Geneseo in light of the SUNY budget cuts, and the implications of the Rethinking SUNY proposals. 

PUBLIC HEARING ON 
"RETHINKING SUNY" 

Wednesday, January 31, 1996 
University at Buffalo, Center for Tomorrow 

Testimony by Christopher C. Dahl 
Interim President, SUNY Geneseo 

Critical decisions affecting SUNY's future will be made in the coming months by the SUNY Trustees, 
Governor, and Legislature. 

The outcome of these decisions should be a very real concern for millions of New York State residents who 
have a stake in a strong and accessible State University- students, parents, faculty, staff, alumni, and other taxpayers 
who reside in communities in which SUNY campuses are located, enhancing both the local economy and the quality 
of life. 

It is essential to put public discussion about SUNY's future in the context of SUNY's past and remember 
that-by virtually any measure--SUNY has been both a tremendous success story and wise investment for New 
York as the nation's youngest public university approaches its 50th anniversary. The great majority of SUNY's nearly 
two million alumni live and work in New York, and the University continues to provide access and quality 
educational programs for some 400,000 students. Simply stated SUNY is one of New York State's richest resources. 

We acknowledge and greatly appreciate the major role the Legislature has played in supporting and nurturing 
the State University throughout its history and are confident you will do everything possible to preserve SUNY's 
excellence. In 1985, the leadership of Senator LaValle and other members of the Senate Higher Education 
Committee led to passage of flexibility legislation based on recommendations by an Independent Commission on the 
Future of SUNY. This legislation has worked well in helping the University through some difficult budget years. The 
legislation being proposed this year would provide additional flexibility and reflects the spirit of these previous 
efforts as well as the current ideas of "Rethinking SUNY." 

The SUNY Trustees and other members of University community involved in the process have made a good 
faith effort to respond to the Legislature's call for a study of SUNY operations by producing the "Rethinking SUNY" 
plan. This plan outlines a series of forward-looking initiatives that would help insure the preservation of access and 
quality while streamlining University operations. I commend Senate LaValle and other members of the Senate 
Higher Education Committee for holding these public hearings on the "Rethinking SUNY" plan. 

Let me briefly frame some of the key initiatives in "Rethinking SUNY' and suggest how these relate to issues 
and concerns about the Governor's proposed Executive Budget for the University. 

We are pleased that Governor Pataki has supported many aspects of "Rethinking SUNY" in his budget 
proposal but let me stress that Le~islative support of key initiatives in this plan is absolutely essential for SUNY to 
preserve access and quality especially if the University must absorb further and substantial budget reductions in 
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1996-97. Endorsement of "Rethinking SUNY' by the Legislature is critical to the future of the University, and I urge 
members of the Senate Higher Education Committee to champion these initiatives. 

I would like to highlight a few of the "Rethinking SUNY' initiatives and the three-point Legislative Program 
submitted by SUNY to make them a reality. 

SUNY'S LEGISLATIVE PROGRAM 

The proposed legislation on (1) Hospital Management Authorization, (2) Management Effectiveness, and (3) 
Retirement and Severance Incentive would implement essential components of "Rethinking SUNY,' and give SUNY 
the tools to achieve a substantial portion of the $98 million in operating budget cuts proposed in the Executive 
Budget. · 

In submitting the University's response to the 1996-97 Executive Budget, the SUNY Trustees have accepted a 
very real challenge by agreeing to try and absorb $67 million of this total $98 million cut through initiatives outlined 
in the "Rethinking SUNY" plan and other actions designed to cut costs and increase revenues. Even if all these 
pieces somehow fall into place, SUNY would stm be facio~ a $31 mmjon operatin~ bud~et shortfall. which could 
only be achieved through additional program cuts or a tuition increase higher than $250. Assuming current allocation 
methods, this $31 miiiion shortfall would translate into $677,000 in cuts at Geneseo next year, following some $1.2 
million in cuts in the seven months since I was appointed interim President. 

The Health Care Management and Management Effectiveness bills are therefore absolutely critical for SUNY 
to have any hope of absorbing $67 million in lost state revenue. The Health Care Management legislation would save 
an estimated $24 million and benefit both the hospitals and state-operated SUNY campuses; and the Management 
Effectiveness legislation would save an estimated $12 million by encouraging efficiencies at both the system and 
campus levels. Passage of this legislation will be good for SUNY and will retain significant oversight responsibilities 
by both the Trustees and the Legislature. I urge you to support these bills. 

Differential tUition is another important, and I bel ieve, highly desirable-aspect of the Executive Budget 
recommendations. It would assist SUNY in structuring tuition across the system to take account of program costs and 
program mix on individual campuses and by sector. By providing a degree of flexibility under the careful oversight 
and control of the Trustees, it would enable campuses to do a better job of serving their students and the state by 
providing program enhancements where needed and supporting current programs that are especially costly. The 
current legislation could also permit the use of tuition revenues for financial aid to ensure continuing access. 
Authority for differential tuition exists in at least forty of the fifty states and, I would also point out, is already 
effectively in place in our SUNY community colleges. 

Another provision of the Executive Budget concerns us greatly at Geneseo. The proposal to change SUNY's 
fiscal year back to an April to March pattern would have a negative effect on the management effectiveness of the 
University. Such a change would, in fact, be counter-productive to many efforts made by individual campuses and 
the system to improve management policies and procedures and would be a giant step back to the past -- not into the 
future where we all want to take SUNY. 

RESTORATION OF TAP RJNDING 

Perhaps the most serious threat to access to a SUNY or CUNY education in the Executive Budget is a 
proposed cut of more than $100 million in financial aid to students under the Tuition Assistance Program (TAP). 
Estimates are that 90 percent of this TAP cut would be borne by students at New York's public colleges and 
universities, closing the door to higher education for literally thousands of deserving students and forcing thousands 
of others to go deeper into debt. Our own preliminary analysis indicates that 40 percent of the currently eligible 
students at Geneseo would be excluded altogether from the TAP program under the proposed new income limits. In 
addition, 1055 students currently receiving Pell Grants would have their TAP aid reduced by half the amount of the 
Pell Grant, resulting in a total loss of $1.17 miiiion in financial aid at Geneseo. Especially the latter changes in TAP 
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affect those least able to pay for a college education. The Legislature simply cannot- and I am confident will not- let 
this happen. I urge you to make restoration of TAP funding a priority in legislative budget deliberations. 

SUMMARY 

SUNY is indeed at a crossroads this year. Along with all of higher education, we face unprecedented 
challenges. We are counting on you and your colleagues in the Legislature to reaffirm your traditional role of 
champion and benefactor of the nation's largest public university. Can SUNY campuses be trusted with greater 
management flexibility? We certainly can. UB, Geneseo, and Fredonia are Western New York examples of SUNY 
campuses that have achieved national recognition and rankings for quality and value. Each of the campuses 
represented here today serves New York State in unique ways. Indeed, even before the "Rethinking SUNY" process 
began the campuses in our region joined together to explore and implement collaborative alliances to serve the State 
better and more efficiently. The shared library storage facility for Western New York campuses is only one 
promising example of such fruitful collaboration. Others are in the works. 

SUNY can indeed become more efficient and the "Rethinking SUNY,' plan will help us achieve this goal. What 
we cannot afford--and must never do- is to continue or accelerate a disinvestment in public higher education that will 
deny access to thousands of well-qualified New York State students and convince other high school graduates to 
attend college in other states. This is a year in which New York's long-standing commitment to the proposition that 
students deserve access to quality public education will be tested and challenged to an unprecedented degree, and we 
look to the Legislature to do everything in its power to maintain that commitment to our citizens. 

To that end, we urge the Legislature to: 

* Enact SUNY's legislative initiatives on Hospital Management, Management Effectiveness, and Retirement and 
Severance Incentives to assist the University in absorbing significant revenue reductions; 

*Restore $31 million of the $98 million reduction proposed for SUNY in the Executive Budget; 

*Provide full restoration of funding for the Tuition Assistance Program (TAP); 

- Retain the current fiscal year for SUNY. 

Thank you for coming to Buffalo today to listen to us. 
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EXECUTIVE COMMIITEE MINUTES 

6 February 1996 

Members Present: R. Anemone, S. Bossung, C. Cusack, C. Dahl, G. DeBolt, G. Drake, F. Fidura, K. Fletcher, K. 
Jones, C. Leary, J. Reber, W. Spruill, E. Wallace (Chair), A. Whitehead. 

CALL TO ORDER 
Chair Wallace called the meeting to order at 12.01 PM. 

APPROVAL OF MINUTES FROM THE 30 JANUARY 1996 MEETING (Bulletin, pp. 366-69) 
K. Jones said that the UCC report on p. 369 should actually state that there are some course deletions on the table for 
her Committee to consider, and consequently the Committee will meet to discuss these. 

J. Reber asked that "colleagues at junior rank" (p. 367, first paragraph) be specified as "instructors/assistant 
professors." rather than "assistant/associate." He also said that the fourth paragraph on p. 368 should read "university 
centers" (rather than "enters"). In that same paragraph, "Many said no" should be changed to "Some said no." 

The minutes were approved as amended. 

REPORTS 

Chair's Report 
1. E. Wallace shared a draft of the Procedure for Curriculum Approval , which Dean Greenfield had shared with 
Department Chairs. Wallace, K. Jones, K. Fletcher and Associate Dean Laura Wrubel developed this draft from their 
discussion on ways to improve the curriculum proposal process. 

C. Leary and R. Anemone wanted to know who would be "automatically" forwarding proposals to UCC or GAAC. 
Since Wallace assumed that departments would have an interest in keeping track of proposals, Leary suggested that 
the clause should read, "Departments should automatically forward proposals to UCC or GAAC. " 

K. Jones asked for language that specified notifying UCC/ GAAC that the Dean's Office had received a proposal. 
Reber thought that chairs should be interested in what happens to proposals and thus thought it unnecessary to send a 
note to UCC, but Jones still thought it would be a good idea to inform UCC of what has gone to the Dean's office. 
Fidura agreed that someone in the Dean's Office should be responsible for Jetting UCC/GAAC know that a proposal 
has arrived. Wallace then wanted to know if, after seven days without action from the Dean's Office, a Department 
would forward 17 copies of the proposal to UCC/GAAC. Fletcher added that the clause should read, "forward the 
appropriate number of copies (since GAAC requires a different number of copies than does UCC), and remembered 
that in the discussion that developed this draft there had been some mention of electronic course proposals as well. 

Anemone felt that the draft procedure seemed to allow the Dean's Office to anticipate certain course implementation 
problems, but since there was no provision for permanent archiving; it seemed that the Dean's Office would simply 
have drafts of proposals on hand. Wallace explained that after final approval, the Dean's Office would store an 
archival copy approved by curriculum chairs. Jones confirmed that Laura Wrubel had discussed doing this. 

S. Bossung asked whether the revised draft of the Proposal Procedures would be formalized in the Senate minutes 
for future reference; Wallac;e agreed that it would. 

At this point, Fidura wanted to know if a College Senate Officer's Handbook existed, and, if not, thought it would be 
useful to have one since the Senate replaces its administrative officers yearly. Wallace revealed that he has a 
collection of notes from past Senate Chairs that ought to be formalized. Jones said that during the previous semester 
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she and Wrubel had started to develop a handbook of UCC procedures; sometime during the semester, Department 
Chairs will each receive a copy. 

S. Bossung suggested that the language on the back page be made consistent with language on the front page with the 
revised sentence, "This proposal is approved for Committee and Senate Review." She was concerned that a proposal 
not be seen as a full commitment from the College before the full Senate process has gone forward .Wallace 
suggested the sentence read, "This proposal is released for Committee and Senate Review." 

Anemone asked what the anticipated date of implementation would be; Fidura explained that this date would be 
when the course starts. 

Wallace agreed to carry these comments to Greenfield tomorrow and revise the draft. 

2. Wallace also reported on the College Council Meeting Agenda. College Council Chair Mary Luckern had written 
him earlier this week asking if the agenda she had proposed needed amendment. Last year, W. Spruill reported 
Senate business informally to the College Council, but Wallace thought it would be good now to put the Senate 
Report officially on the College Council Meeting Agenda. With agreement of the Executive Committee, Wallace 
said he would inform Nancy Kleniewski of this matter. 

President's Report 
C. Dahl shared observations on current advocacy in reference to the budget and SUNY. 

While SUNY needs to dramatize budget cuts, media attention can be a mixed blessing. For instance, an article in last 
Saturday's Democrat and Chronicle lists nine programs at Geneseo targeted for cuts, including "Speech Pathology." 
The "Speech Pathology" program is a fiction; since Geneseo offers a similar degree under a different title; so now 
Geneseo has no students taking courses or majoring in "Speech Pathology." Geneseo has no plans to cut most of the 
nine programs, which SUNY identified through a set of formulas related to program size and cost. Some of the 
Administration's discussions have reconsidered the future of one or two of the programs--Medical Technology and 
Natural Science. 

By contrast with Geneseo, Brockport's list of targeted program cuts include history, philosophy, and 
African-American Studies. Meanwhile, added Fidura, Brockport's Art History program is taught almost entirely by 
adjuncts. In Geneseo's case, however, we have a full-time faculty in Art History as part of our commitment to liberal 
arts. 

]. Reber pointed out that sometimes the Trustees want to give campuses flexibility, yet they give out lists of small 
programs to consider cutting. Dahl stressed the importance of having the Legislature pass flexibility legislation. He 
thought the trends are largely towards flexibility, differential tuition, etc., though there are of course limited available 
resources. For financial reasons, something must be done with the Health Centers' management (without entirely 
privatizing them). 

Dahl concluded that this is a very unusual, complex year for the SUNY budget. 

Provost's Report 
F Fidura reported that SCAP funds have been approved and authorized. This week, the College has started spending 
the money. Fidura was confident that Geneseo would be able to administer its entire SCAP budget. Meanwhile, the 
Educational Technology Fee has been approved. 

University Senator's Report 
J. Reber has copies of the resolutions passed by the University Senate, which he received on e-mail. He will revise 
these slightly and make them available for public inspection. 
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Treasurer's Report 
C. Leary reported that there had been no recent activity in the Senate's account, which now stands at $3892.84. 

Undergraduate Curriculum Committee Report 
K. Jones said that her Committee would meet on Tuesday, 20 February. 

Policy Committee Report 
G. De Bolt said that the Policy Committee would meet on 20 February. The Dean has asked the Committee to 
consider whether there should be a policy directing professors to maintain papers from previous semesters. A 
possible policy would require professors to keep unreturned papers such as exams six weeks into the following 
semester. 

Wallace wondered about the exact definition of "unreturned"--might this apply, say, to midterm papers which 
students have not gotten back because they did not attend class? De Bolt said the Committee will study this matter in 
detail. 

Graduate Affairs Committee Report 
No report. 

Faculty Affairs Committee Report 
R. Anemone reported that his Committee will meet on 20 February. 

Student Affairs Committee Report 
A. Whitehead announced that the Committee would meet on 27 February. Tom Bell will speak with the Committee 
on the role of CAS on campus; the Committee will also discuss food pricing 

Central Council Report 
C. Cusack said that Central Council has begun its budget advocacy campaign. In the next two weeks, those involved 
in the campaign will contact all student organizations and councils. A letter writing campaign is scheduled for 20-24 
February, and on 22 February, the campaign will send buses to the meeting at Brockport. 

Cusack shared copies of the Student Association's newsletter. Whitehead asked that copies of the newsletter be sent 
to Judy Bushnell for the Library's archives. 

Vice Chair's Report 
S. Bossung said that the Excellence Committee is still considering promotions to Distinguished Professor rank. 
Bossung also reported on a call for nominations for Excellence in Academic Advising Awards which appears on p. 
365 of Senate Bulletin #14. The deadline for sending nominations to Bossung is 1 March 1996. 

Anemone asked whether the Excellence Awards include mentoring as well as advising. Bossung said that the Awards 
consider more than simply academic advising and scheduling and do take mentoring into account. She shared the 
three basic criteria for nomination: nominees must have been full-time faculty members for three years, they must 
have advised for three years, and their advisement load should be equal to or greater than their department's mean. 

OLD BUSINESS 
There was no old business. 

NEW BUSINESS 
Jones reminded Wallace about discussions the Academic Standards Committee had had concerning the minimum 
GPA for participation in College sports activities. Wallace said that the Provost and the Dean have looked into this 
issue and have concluded that no minimum GPA existed for other co-curricular activities, and thus it would be 
difficult to implement a policy for particular sports participants. 
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Dahl suggested speaking at greater length with Vice-President Karen Pennington about the issue. While there is no 
minimum GPA for any kind of College activity, the GPA for sports activities may well be controlled by NCAA 
Division ill eligibility requirements. 

Gary De Bolt said findings on studies of NCAA are counterintuitive; research shows that participation in college 
sports tends to correlate with higher GPAs rather than lower ones. 

ADJOURNMENT 

Chair Wallace adjourned the meeting at 12.45 PM. 

Respectfully submitted, 

Graham N Drake 
College Senate Secretary 
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College Senate Meeting 
13 February 1996 

4:00PM Newton 204 

AGENDA 

Call to Order 

Adoption of the Agenda 

Approval of Minutes of Previous Meeting 
(12/12/95 Bulletin P. 349- 357) 

Senate Reports 
President's Report 
Provost's Report 
Chair's Report 
Vice Chair's Report 
Treasurer's Report 
University Faculty Senator's Report 
Central Council Report 

Reports of the Standing Committees of the Senate: 
Undergraduate Curriculum 
Faculty Mfairs 
Policy 
Student Affairs 
Graduate Affairs 

Unfinished Business 

New Business 

Adjournment 
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