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Announcements 

Call for Nominations 

Candidates for College Senate Elections 

The Committee on Nominations is compiling a slate of candidates for the following 
College Senate positions: 

... 

Vice Chair 
Secretary 
Treasurer 

Senator at Large (over six years) 
Senator at Large (six years and under) 

,.;f' I·, ' 

Please suggest candidates for these positions by Wednesday, February 25, to a member 
of the Nominations Committee: Patrice Case (Art), Ellen Kintz (Anthropology), Mark LaCelle
Peterson (Education), Daniel Repinski (Psychology), Robert Rosenberg (Chemistry), or Helena 
Waddy (History), who is the convener of the committee. The Committee on Nominations will 
present its slate of nominees at the All College Meeting, March 17, 4:00 PM, Newton 204. 

President's Award for Excellence in Academic Advising 
Nominations are being accepted for the President's Award for ExceiJence in Academic 

Advising. In order to qualify for this award, a faculty member must have completed at least three 
years of continuous service as a fuiJ-time faculty member of SUNY Geneseo's teaching faculty, 
must have completed at least three years service as a faculty advisor at the CoiJege, and must 
have an advisement load equal to or greater than the mean of his or her department. Previous 
award recipients are not eligible within five years of receiving the award. Faculty or students 
may submit letters of nomination only to College Senate Vice-Chair Kurt Cylke, Department of 
Sociology, Sturges 122A, by Friday, February 27, 1998. Nominees will be contacted soon after 
this date and told what supporting documentation to provide. 

Joseph M. O'Brien Award for Excellence in Part-Time Teaching 
Nominations are now being accepted for the Joseph M. O'Brien Award for Excellence in 

Part-Time Teaching. This is a new award inspired by the teaching contributions to the College of 
Joseph M. O'Brien, Adjunct Lecturer of English and Humanities, who was given the first of these 
awards posthumously. In order to qualify for this award, a part-time faculty member must have 
completed six recent semesters of teaching at the College and must be teaching during the Spring 
semester. Faculty, students, and administrators may submit letters of nomination only to College 
Senate Vic:-Chair _Kurt Cylke, Department of ~ociology, Sturges 122A, by Friday, February 27, 
199~. Nommees wlll be contacted soon after thts date and told what supporting documentation to 
provtde. 
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Spring 1998 College Senate Meeting Schedule 
February 24 

March 17 (All College Meeting) 
April14 
MayS 

All Meetings will be held in Newton 204 and begin at 4:00 P.M. 

From the Chair 

Welcome New Senators 

Several new Student Senators have joined the College Senate. They are Roseanne Hues 
and James Seymour, who will serve on the Undergraduate Policy Committee and Carey Daniels, 
Louis Maione, Greg Paratore and Paul Webb, who will serve on the Student Affairs Committee. 

Executive Committee Minutes 
3 February 1998 

Premeeting Exercise: The Secretary led a group of Executive Committee members, including a 
high-ranking, but unnamed administrator, on a short, aerobic exploration of the stairs in South 
Hall. 

Present: M. Allison, J. Boiani (Chair), S. Bossung, K. Cylke, C. Dahl, G. DeHart, K. Fletcher, 
C. Klima, S. Landes, J. Over, J. Reber, R. Rosenberg, P. Schacht 

Excused: B. Dixon 

Call to Order: Chair J. Boiani called the meeting to order at 12:03 PM. 

Approval of the minutes: 
The December 9 executive committee minutes (pp. 345-347 in Bulletin) were approved · 
unanimously as printed. 

REPORTS 
Chair (J. Boiani): 
The Chair passed out a news release about the New Paltz situation. 
Dahl comments on the issue locally. The President believes in the accepted general principles of 
academic freedom and does not intend to censor responsible and credible academic conferences. 
He also pointed out that Women's Studies and sexuality are valid fields and subjects of academic 
inquiry and scholarly research in the University. For further insight into the New Paltz 
situation, he believes that the report prepared for the Chancellor by the Beal Committee would 
be helpful to consult. 
The Chair passed out a list of proposed constitutional amendments. Most were structural issues. 
Of particular interest was a petition to allow Associate Professors to serve on the Faculty . 
Personnel Committee. 
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· DeHart noted that FA Cis working on a similar amendment, looking at increased number of 
. members, area representation, suggestions from Kintz and Wechsler, as well as the Associate 
: Professor issue. · 
; Over notes that Associate Librarians should also be allowed if Associate Professors are eligible. 
: The Chair and Cylke suggest that the Executive Committee can recommend one of two or more 
· competing amendments . 
. The Chair and Executive Committee will choose nominees from Fine Arts and Social Sciences to 
serve on the Planning Council. 

· Dahl says that action should not be taken until a proposal to modify the CPC is looked at. 
Possible changes in the Richard Roark Award will be examined. 
The Chair supports the eligibility of Librarians to serve on the General Education Committee. 
The executive committee concurs. Previously, there was some uncertainty about this issue. 
The Chair will appoint a recent past Chair of Policy or Undergraduate Curriculum to a seat on 
the General Education Committee. 
Executive Committee will not meet on days of Senate meetings unless special notice is given. 

President (C. Dahl): 
The Governor's budget includes $87.4 million in additional tax dollars for SUNY to cover 
personnel, operating budget, and inflation. A five-year $2 billion capital funds campaign 
includes $20 million for Geneseo to renovate and upgrade Bailey. The President is interested in 
a unified Science research and teaching facility. The budget includes no tuition increase and an 
additional $8 million for TAP. All this is good news. 
The Provost has completed her study of salary compression. The Provost will meet individually 
with Dept. Chairs. Because the UUP salary appropriation was passed recently, there are now 
funds for discretionary increases and the March across-the-board increase. The President will 
seek additional resources to support the Provost's recommendations to alleviate salary 
compression. 
Schacht asks whether the Chairs will have knowledge of the Administration's efforts on 
compression. Dahl says the process is "dynamic" and is reluctant to speak for the Provost. To 
some extent the Administration will handle systemic compression problems, while the Chairs will 
be able to recognize merit and other individual factors. 
The President will ask the Executive Committee for nominations of faculty members to serve on 
the Lockhart and Alumni Professor selection Committee. The President will choose names from 
of a list of 5-7. 
The SUNY Provost has circulated a draft of policies and procedures for campus mission review. 
Reviews will be scheduled first for those campuses who are facing Middle States reaccreditation 
review visits (Geneseo's visit is scheduled for 2001), but Geneseo's mission and vision statement 
is being revised and refined locally this Spring. The Senate Chair, President, Provost and others 
will be on the committee of "interlocutors" who will meet with System officials in connection 
with the SUNY review. 
The President noted the strong start of Black History Month. 
He was pleased with the high atte.ndance at the opening lecture for the major exhibitjon of 
photographs by Roland Freeman m Lederer Gallery and invited everyone to attend the upcoming 
production of "Paul Robeson: A Play" on Friday, 216 at 4:00 in Alice Austin Theatre. 

Provost (B. Dixon): excused 
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Treasurer's Report (K. Fletcher): 
$5254.67. 

University Faculty Senator's Report (J. Reber): 
No Report. UFS·elect Wallace will attend the next UFS meeting. 

Central Council (M. Allison): 
Several new student Senators are announced: R. Hues, J. Seymour, C. Daniels, L. Maione, 
G. Paratore, and P. Webb. 
Central Council is having a retreat this weekend to discuss many issues. 

Policy (J. Over): 
Policy will finish the Distance Learning report at the 2/3 meeting in Greene 104. The meeting is 
open. 

Undergraduate Curriculum (P. Schacht): 
Next meeting is 2/10. The seven day rule will be invoked so that 2nd readings can be had at the 
2/24 Senate meeting. Schacht says that "nothing controversial" will be shepherded through the 
seven day rule. 

Faculty Affairs (G. DeHart): 
Three issues are ongoing: 

I) how to create a mechanism to change the calendar. 
2) suggestions on how to change the structure of Faculty Personnel 
Committee · · 
3) whether the Budget Committee should be revived. 

FAC will consider a request from H. Waddy to speak to the committee on the use of SOFI's in 
faculty personnel evaluations. '· 
Faculty salary issues continue to be discussed. 

Student Affairs (S. Landes): 
Meeting on 2/10. 

Graduate Affairs (C: Klima): 
Meeting with Policy 2/3. 

Vice-Chair's Report (K. Cylke): . 
Nominations for the Joseph M. O'Brien Award for Excellence in Part· Time Teaching and for the 
President's Award for Excellence in Academic Advising are being accepted by the vice-chair 
until2/27. 

New Business: . 
Klima asks why the Faculty's Social Security Number is needed on Directed Study forms. 
Dahl asks Klima to ask the Provost this question. He believes the number. is used to track loads 
at the System level. Reber suggests faculty tum in the forms rather than have students turn them 
in. 
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Klima is distressed about "parking". · · · 
Several substantive issues emerged: Changes in "parking" must be approved by the Trustees and 
the Union. All improvements to existing parking (such as gates with swipe car~s) mu~t come 
from fees but not from state money. Such improvements would lead to substantwlly htgher 

parking fees. 

Adjournment: 
The meeting adjourned at 12:53 PM. 

Respectfully Submitted: R. E. Rosenberg, Secretary 

MINUTES OF THE FACULTY AFFAIRS COMMITTEE 
DECEMBER 11, 1997 

The Faculty Affairs Committee of the Senate was called to order by Chair Ganie DeHart on Dec. 
11 at 4 PM. -
Present: M. Chang, M. Dolan, E. Drachman, S. Iyer, J. Kirkwood, H. Koomen, M. Lima, B. 
Lofquist, T. Macula, and D. Watt. Excused: J. Morse. Visiting: J. Boiani, B. Dixon and 
H. Waddy. 

DeHart welcomed Provost Dixon who had accepted the Committee's invitation to answer 
questions about the study of faculty salaries that has been undertaken by her office and the 
measures whereby the administration plans to address the problems . 

. , Provost Dixon laid out several methods of analysis that are being considered in order to 
determine where our salaries stand. Three different models were outlined: 

I. Establishing new minima for each rank and bringing people up to these minima. This 
method was followed in 1993-94. 

2. Regression analysis. This method factors in several variables, e.g., the number of 
years of service, and the number of discretionary increases received. This method would flag 
discrepancies. 

3. Benchmarks. Three types of benchmarks being considered are: 
a) average SUNY salary for each rank; 
b) national benchmarks by rank and discipline--also possibly by type of school 

. (public vs private, bargaining or not); 
c) Carnegie benchmarks, which consider other variables. 

There followed many questions and comments from Committee members with 
subsequent response from Provost Dixon. The main areas of concern were: 

I. consequences for individual faculty members if/when new minima are adopted, e.g., 
how those above the minimum salary for their rank would be treated if present minima were 
raised; 

2. reasons why Geneseo's salaries are lower than comparable colleges', e.g., it seems that 
. we have a larger proportion of assistant professors: if this is so, is it because different criteria are 
used for promotion; 

3. how and when is the administration planning to share the results of the study; 
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4. related to #3 and in keeping with' the resolution that the Committee recently presented 
to the Senate, would the Provost be in favor of the idea that the administration periodically 
review salaries with a view to detecting systemic problems, and of subsequently reporting the 
results; · 

5. what are the resources that will be used to remedy the problems revealed by the current 
study. 

Response from Provost Dixon: 

Re topic #I. This problem should be flagged through the regression analysis where 
factors such as years of service, merit raises and discretionary increases are taken into account. 

Re question #2. It is not clear that Geneseo's salaries are in fact lower .. The study might 
result in some surprises (might show that our salaries are on target, or even that we are overpaid). 
She knows for a. fact that two recent hires have been above national average, this being a result of 
the ·' 
administration's commitment to bringing in faculty at competitive salaries. The study will tell 
how we stand in comparison to external benchmarks and where we should be. 

Regarding the related concern that Geneseo has a higher proportion of faculty in the 
lower ranks (particularly the assistant professor category) and whether this might reflect different 
criteria for promotion, Provost Dixon offered that it might reflect a younger faculty instead. 
Another related point was that the salaries that some of our recent graduates are garnering are 
higher than those of their Geneseo professors. Provost Dixon saw this as an unfortunate fact of 
life, and not unique to Geneseo. It is a national phenomenon that will probably not change- · 
quickly, particularly in some fields. 

Re topic #3. Provost was not sure on this point. Right now her office is working on 
gathering information. The regression analysis will be done by Jan 1. The minimum level 
determinations have already been done. But she does not yet know the exact bases for the · .. 
analysis. The final report will be determined by what is feasible, i.e., do we have the funds. 

The request that a report be made available to faculty after the administration identifies 
the problems and their causes and formulates plans to address them met with reluctance from the 
Provost. She did not want to speak for the President; furthermore she offered that one of the 
factors causing the present situation was four years without raises. That almost automatically 
causes compression. However, the Provost was receptive to the notion of separating problems 
identified by the study from the plans to solve them and agreed that a report on that aspect of the 
administration's study could be available. Fina1ly, the Provost said no to the question whether 
faculty would have any input in her office's problem-solving process since in her view such a 
situation is akin to negotiating. 

Re topic #4. Provost rejected the idea of periodic analyses of salaries by the 
administration because she feels that salaries are negotiated by the union. 

Re topic #5. Provost said some funds to remedy salary deficiencies would come from 
DSI, but DSI would not suffice. She emphasized the administration's willingness to look at many 
possibilities to achieve the necessary corrections. Nevertheless, all the needed adjustments will 
t(lke longer than a year. 
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. Provost also announced that this year the funds distributed to departments for merit 
raises, etc.,-will be 50% and not 80% of DSI as was frequently the case: 50% will be held back · 
by the administration to be used to help address structural issues. Also, the basis for figuring the 
portion that each department gets will not be the sum of salaries for each department but the · 
number of faculty. 

To a member's suggestion that maybe moneys from unfilled lines or from the difference 
between retiring professors' and new hires' salaries could be used, Provost Dixon responded that 
those are the sources of funds to compensate for budget cuts, and to pay for sabbaticals and 
promotions. And sometimes lines are shifted around. However, some of these moneys could be 
used for the contemplated corrections. Another member wondered why the cuts were not 
directed at equipment instead of academic salaries. Provost Dixon explained that salaries 
constitute base money and equipment is a one time expense. · 

In addition to the above topics, several members voiced concerns over their past 
experience with administrative measures to remedy problems such as the unequal remuneration 
of women, when problems were identified but funding was not available to correct them. Others 
were troubled by differences between departments in giving promotions. 

Provost Dixon emphasized her interest in including in her analysis as many relevant 
variables, such as gender, as possible; on the other hand, matters such as differences in 
promotion rates she felt are inevitably subjective and beyond her scope. 

Upon adjournment and reacting to members' pressing upon her the importance of the 
present discontent and the ill effects for all segments of the College population, Provost Dixon 
suggested it was possible faculty are making the situation seem worse than it is. Finally, she · 
repeated her call for suggestions regarding methods of collecting data . 

. -~; -. 
. . :\\l"'... . 

Meeting was . adjourned by Chair DeHart at 5: 15 pm. 

Respectfully submitted, 
' .. . I ' ' ., ... 

Hilda Pato 
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