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Announcements 

Spring Senate Meeting Dates 

March 16'h* All College 

April 13th 

May 4th 

All meetings will be held in Newton 204 and begin at 4:00P.M. 

From the Chair 

At the February 23, 1999 College Senate meeting, the College Senate unanimously 
approved a resolution concerning the SUNY Board of Trustees actions with respect to general 

education requirements. That resolution is printed in this bulletin. The resolution and letter to 
Thomas Egan, Chair of the SUNY Board of Trustees, from Edward Wallace, Geneseo's 
University Faculty Senator are part of the Geneseo response. United University Professors, has 
also taken a stand on the general education issue. For those members of the campus community 
who have not seen our UUP Chapter President Ken Kallio's letter to Thomas Egan or the UUP 
resolution, I have included copies in this bulletin. 
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Mr. Tom Egan, Chair 
Board ofT rustees 
41 Biltmore A venue 
Rye, NY 10580 

Dear Mr. Egan: 

December 28, 1998 

I am v.Titing to you to express my profound dismay regarding the Trustees recent 
decision to establish a set of general education requirements for all of SUNY. My 
concern is not about whether there should be general education requirements, but rather 
with the question of who should set them. In bypassing the traditional procedures for 
de\·eloping curriculum policy in SUNY, the Board's surprising and misguided action is 
an affront to faculty governance, a challenge to the principle of academic freedom, and I 
believe. a violation of the Trustees' Policies. 

As you know. the Board's Policies establish purposes for the University Faculty 
Senate (UFS). Among its stated purposes is that it (UFS) should "be concerned with 
effective educational policies (Article VII)." Furthermore. the Policies state that "the 
initiation. development and implementation of the educational program (Article X)" is 
the responsibility of the faculty at each college. The Board's action undermines these ·. 
long-established and thoughtful policies. By usurping the faculty's responsibility for the 
educational program. the Board has set a dangerous precedent. one that could ultimately 
destroy the academic freedom that is the bedrock value of SlTh. '"Y and other great 
American universities. 

Now that the Board has seen fit to require that all students take certain courses, 
what is to stop this Board or any future Board from establishing other requirements 
including those that pertain to majors? For that matter, what v.ill prevent this Board or 
any future Board from ruling that certain courses cannot be offered? As I see it, the 
Board's action represents the crossing of a very significant threshold. By its action, the 
Board has told the faculty that they really do not have the power to set the curriculum. 
As a member of the SUNY faculty at Geneseo and President of the UUP chapter at 
Geneseo, I find this development deeply disturbing. 

This is not the first time that I have disagreed with an action or position taken by 
the current Board of Trustees. For example, I have been disappointed with the failure of 
the Board for the last several years to propose an adequate budget for SUNY. I was 
disappointed with the lack of vision evident in the Future of SUNY document. I also 
have concerns about the effects of RAM. Though I disagreed v.ith the Board on these 
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matters, I have respected the right of the Board to pursue its position on them. I now ask 
that you respect the traditional rights of the faculty to establish the curriculum. I urge 
you to reverse this reckless and unprecedented action of the board by rescinding the 
recently adopted general education requirements. 
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Sincerely, 

Kenneth D. Kallio, Ph.D. 
Chapter President 
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A Resolution Calling Upon the SUNY Trustees 
to Support the Mission of the University 

(Adopred by the Extcutive Board or United Uninrsity Proressions, January 21, 1999) 

RESOLVED, that the Delegate Assembly of United University Professions, elected to represent 
the 22.000 academic and professional employees in the State University of New York, find 
manifest failures on the part of the Trustees in fulfilling their "Trust" to protect and promote the 
mission of SUNY in the following ways: 

1. They failed to advocate for strong financial support of the University and preferred 
to impose burdensome increases in undergraduate tuition and fees, thereby seriously 
eroding the "broadest possible access" of the University's mission; 

2. They allowed narrow political and ideological views to dictate the academic 
direction of the University in the form of university-wide curricular requirements. 
They showed disdain for policies which assign to the faculty of the Uni\·ersity 

. responsibility "for the conduct of University instruction, research and service · 
programs," and give to the faculty of each college the obligation to "participate 
significantly in the initiation. development and implementation of the education· 
program;" 

3. They politicized the University's System Administration and diminish.ed its 
coordinating role as part of a process of subverting the mission of the University 
which requires it to be a "comprehensive system" made up of"diverse campuses 
which shall have differentiated and designated missions." 

4. They sought to modify the mission through a unilateral attempt to remove SUNY's 
teaching hospitals from the University; 

5. They frequently disregarded Affirmative Action guidelines and other procedures for 
fair and open searches for the appointment of presidents and of central 
administrative personnel. 

· UUP condemns the Trustees irresponsible and destructive behavior and calls upon them to fulfill 
their responsibility as stewards of the University and to cease their efforts to politicize the 
University. Further, if the Trustees are unwilling to fulfill their "Trust" by promoting the 
statutory mission of the University, UUP calls for their immediate resignation. 

- . . . . 

Resolution to be sent to the Governor, all members of the Board ofTrustees, the Legislature, 
SUNY Campus Presidents, Chairs of College Councils, and UUP Chapter Presidents. 
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· · : · Executive Committee Minutes 
February 23, 1999 

Present: K. Cylke, B. Glass, C. Dahl, S. Edgar, J. Boiani, D. Repinski, C. Filice, J. Bushnell 
1. Ballard, and J. Morse. ·. · · · · · · · ' 

Call to Order: Chair K. Cylke called the meeting to order at 12:45 PM. . 

Approval of Agenda: It was moved and seconded that the agenda be approved as printed. 

Approval of Minutes: It was moved and seconded that the minutes of Feb. 2, 1999 be 
approved as printed. · · · 

President's Report (C. Dahl): 

(1) President Chris Dahl reported that he will discuss the state budget at Senate this afternoon in 
detail. (See Senate minutes). · · 
(2) He will be meeting with the Committee on Diversity and Community tomorrow night Their 
report has many excellent suggestions. They will be discussing how to move strategically on the 
recommendations to engage the campus in conversation about the issues. 
(3) He has been working with Kevin Lee to complete student appointments to the Campus Awards 
Committee which handles supported professorships, awards for advising, mentoring, and part
time teaching. Faculty members of the committee include Brian Coffey, Margaret Matlin, Robert 
O'Donnell, and Wanda Spruill 

Provost's Report: The Provost was attending the Chairs' meeting. 

Chair's Report (K. Cylke): 

(1) Chair Kurt Cylke announced that Carlo Filice will be replacing D. Showers as chair of the 
Faculty Affairs Committee (FAC) due to a rearrangement of Showers' workload in the School of 
Education. D. Showers will remain a member of FAC and Senate. 

(2) Cylke has been working on a list of constitutional amendments, including the amendment 
concerning the new composition of the Faculty Personnel Committee (FPC). He hopes to have 
these amendments ready for discussion in Executive Committee in two weeks. The amendments 
will be presented to the Senate at the March all college meeting. Most will be ready by March 2; he 
will need the rest by March 9. 

(3) The Dean has been scheduled to address the Executive Committee about the Undergraduate 
Bulletin at our next meeting on March 16. 

In discussion, J. Boiani asked whether it is true that the topic of the calendar issue is not coming 
up at Senate this afternoon. Kurt replied that, if an alternative proposal is going to be presented by 
faculty, the Executive Committee should be aware of the proposal and deal with it in committee 
first. Consequently, discussion of the calendar has been postponed. J. Ballard asked if the 
proposal has gone back to the Calendar Committee. K. Cylke replied that it has not. 

Vice Chair's Report (B. Glass): No report. 
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Treasurer's Report (J. Ballard): 

The Senate Fund balance stands at $4891.23. The Roark Award principal stands at $1069.52, 
which is an increase from $884.00 at the beginning of the year, thanks to earmarked contributions 
from faculty and staff. 

University Faculty Senate Report: (E. Wallace): . 

See attached "Summary of the University Faculty Senate Plenary Session, Cortland Feb. 5-6, 
1999." Important topics discussed at the UFS meeting included: a swnmary of the budget 
situation, progress in the mission review process, the controversy over the new Trustees' general 
education policy, a review of the plan for system-wide assessments, and a report on searches for 
senior level appointments in system administration, which are being conducted. with little or no 
faculty representation. 

E. Wallace highlighted some, of these topics in discussion. He noted that UFS President Vin~e 
Aceto pointed out that the Trustees' budget gave the SUNY system virtually no new funding 
(.1 %). The only new money in the budget is eannarked either for charter schools or the small . 
business administration. On the positive side, he noted that mission review is going well. Satins 
seems to have backed off concerning SUNY system-wide assessments. Concerning the foreign 
language component in the new general education requirements, Salins suggested that this could be 
built into the SUNY learning network (distance learning) thus solving the staffing problem. 
Wallace reported that the Trustees unfortunately didn't choose to follow the Chancellor's four year 
investment plan, based on an 8% increase for SUNY each year. C. Dahl added that the . 
Chancellor's plan left him feeling more encouraged than he has since 1994. There is a chance that 
this plan will be resurrected. Apparently the Trustees had supported this budget right up to the time 
of the meeting, but withdrew support at the meeting. Chancellor Ryan is still pushing it 
vigorously. · · · · 

''" ' 

Wallace concluded his report with a list of resolutions that the UFS pasSed (see summary). He · 
added that President Aceto asked the UFS to delay a resolution of censure of the Trustees 
concerning the general education requirements, but this morning Wallace received an email from 
Aceto which starts a process to draw up a bill of particulars for a vote of no confidence against the 
Trustees . . · 

. ·''···:.·. 

Wallace presented a resolution concerning the general education policy which will be introducect at 
the Senate meeting this afternoon. The Executive Committee discussed the Resolution, amended it, 
and agreed to place it before the Senate. The text reads as follows: · ·. · , . · 

. ·. Whereas the Board of Trustees policies state "the faculty of each college 
, shall have the obligation to participate significantly in the initiation, 
· · development, and implementation of the educational program," (Policy of 

the Board of Trustees, Article X, section 4), and 

· Whereas on 15 December 1998 the Board of Trustees of the State 
· University of New York adopted a policy concerning general education 

without any meaningful faculty consultation, and 

Whereas the Bo~ of Trustees refused to hear comments from faculty and 
campus governance leaders during its meeting prior to voting on this 
resolution, and 

Whereas this aetion was taken without regard for its effects on the system's 
limited resources, or on the cUITent offerings and curricula of the individual 
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SUNY campuses and 

Whereas this action by the Board of Trustees was taken in haste and : 
without an opportunity for collegial debate; . · · . . . . · . 

Therefore be it resolved that the College Senate of the State University of 
New York at Geneseo urges the Board of Trustees to reconsider and 
rescind the general education policy adopted at the 15 December 1998 

. meeting, and 

.. Therefore be it further resolved that the Board of Trustees direct the faculty 
at each campus to develop rigorous general education requirements in 
keeping with the needs of the individual campuses. 

In discussion, the Executive Committee agreed that the Geneseo faculty wants to be on record as 
supporting general education, but not the specific requirements listed by the Board ofTrustees . 

• : · ' ' - - .J • 

Faculty Affairs Committee (C. Filice): 
The PAC continues working on a questionnaire about personnel matters to be distributed to the 
faculty. FAC will meet next Tuesday, March 2, at 4 PM, in Welles 111. 

. ' ' . 

Graduate Affairs Committee (J. Bushnell): no report 

Policy Committee (S. Edgar): no report 

Student Affairs (Dan Repinski): · · 

D. Repinski reported that issues about CAS operations raised by student members of the 
Democratic Socialists of America (DSA) were discussed at meetings on February 2 and 9. He 
asked for the advice of the Executive Committee on where his committee should go with this issue. 
The students wish to establish a review board to oversee CAS. D. Repinski asked, are these issues 
within the purview of his conunitte:e? · 

J. Bushnell suggested that Repinski advise DSA members to address their concerns to the CAS 
Board, the existing body which oversees CAS operations. J. Ballard pointed out that there are 
three student members on the CAS Board, comprising one-third of the membership. K. Cylke 
added that there are some valid concerns, which ought to be worked out with Central Council and · 
the CAS Board members. C. Dahl added that the CAS Board is a balanced board, consisting of 
three students and three faculty members who are elected, and three members of the administration 
who are appointed. This structure is the same in all CAS Boards in the SUNY system. B. Glass 
asked if the meetings at which the CAS budget is presented are open. K. Cylke replied that they 
are. He noted that Susan McKenna recently compiled a list of all the opportunities for student input 
into the CAS budget 

The sense of the committee was that the discontented students need to work with the three elected 
student members of the CAS Board. B. Glass p:>inted out that they have talked to Tom Bell; but 
could also go to the CAS budget meetings. J. Ballard suggested that D. Repinski provide 
McKenna's list to the students who have complaints about CAS. D. Repinski noted that he felt I 
uncomfortable being a conduit for infonnation between the students and CAS. C. Dahl pointed out 1 

that the Student Affairs Conunittee was established "to consult with students on problems relating 
to faculty-student relationships." (Constitution, Article IX, Section 4b ), which does not seem to 

1
.
1
1 

include these concerns about CAS. B. Glass suggested that McKenna could send a copy of the list 
of opportunities for student input into CAS operations to the DSA and Central Council. The list haS I 
already been made available to student senators: · 

I 
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Undergraduate Curriculum Committee Report (K. Cylke for K • Jones): 

K. Cylk:e reported that three minor proposals will be brought up in Senate today for approval on 
first reading. 

Unfinished Business: 

E. Wallace reported that UFS President Vince Aceto mcluded the letter from the Executive 
Committee to Tom Egan concerning the Board of Trustees' new policy on general education in his 
testimony, since it was the most pointed message he got from any campus. Aceto mentioned 
Geneseo as a place that cares about general education and does a good job. C. Dahl noted that 
Geneseo was showcased in the materials Aceto assembled. The text of the letter is on pages 226-
227 of the Bulletin. 

New Business: none 

Adjournment: The meeting was adjourned at 1:30 PM . .. 

Respectfully submi~ 

Jane Fowler Morse 
Secretary of the College Senate . 
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Summary 
University Faculty Senate Plenary Session 

Cortland S-6 Feb. 1999 

Attendance: Not in attendance - Chancellor Ryan, Associate Vice Chancellor David DeMarco, all 
Trustees. Provost Salins and Assoc. Provost Don Denny (??) were the only representatives of System 
Administration. · · 

Budget Summary- (Assoc. Vice chancellor not in attendance) Executive Budget (Pataki) is flat- $1.6 
million increase out of a budget of about $1.6 billion represents an increase of roughly .1 Ye. about half of 
the $1.6 million goes to the Charter School Institute, and virtually all the rest goes to the Small Business 
Development Center, leaving SUNY with virtually no funding increase. No provision in the budget for 
negotiated salary increases etc. 

Mission Review- Steve Poskanzer (via telephone) described the goals of Mission Review and its 
implementation to date. 'lbrce campuses that are well into the process reported their observations 
(Adirondack CC, Stony Brook, and Old Westbwy). All seemed to think the process had the potential for 
positive results. Stony Brook found that the System review of the campus report was thorough and 
thoughtful. · Poskanzcr indicated that System Admin. Intended this to be a fully collaborative effort. This 
was acknowledged by the representatives of the three campuses reporting. System Admin. Has initiated a 

·review of Teacher Prep. Programs and Nursing programs apparently to address the question concerning 
"unnec:cssaJY overlap and duplication of programs" which is one of the listed purposes of Mission Review. 
Poskanzer emphasized the word "uoncc:essary." 

Provost's Report -
General Education 
Task Force - Salins announced folD' goals for the Task Force on General Education: 1. Inventory 
concerns about the policy and the impact upon the system; 2. Interpret both the letter and the spirit 
of the resolution; 3. Develop guidelines for campuses to follow when canying out the policy; and 
4. Work with campuses to implement General Education requirements. 

Salins allowed that item 2. implies that there is some flexibili~ in interpreting the requirements. 

In response to a question regarding the foreign language requirement. Satins thought that SUNY 
could "build the language component into the SUNY Learning Network. • The implication is dill 
this requirement (and most likely others) could be satisfied via distance learning, dodging the 
staffing question. 

When pressed about the cOntroversy rcsultiDg from this policy, Salins responded with "My job is 
not to sec::ond guess the Board or to criticize the Board. I am an employee of the Board." 

Budget - Salins announced that on Tuesday (9 February 1999) the Chancellor will testify before 
the legislature in favor of the "Multi-Year Investment Plan." This is a 4-ycar budget request that 
spells out the need for increased state support for SUNY until the year 2003. Inc:reases are 
requested in five categories: Current operations, Performance Based Funding, Investments for 
Economic Growth, Technology, and Chancellor's Initiatives. 
This request appears to have been the basis for the reported 8.2% funding increase that the 
Trustees were expected to approve in December. The implication is that the board got cold feet at 
the last minute and opted for safer budget request of2.8%, just enough to cover negotiated salarY 
increases and inflation. The Exec. Budget didn't even include that 

System wide assessments - Salins backed off slightly from the position he took at the fall meeting. 
He indicated that he intends to appoint a group to study the possibility of campus based 
assessments rather than the standardized SUNY wide standardized exam that he seemed 
committed to in the fall. 
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Searches for Senior-l..eYel Appointments in System Administration - Vince Aceto and others 
expressed frustration at the Trustees tendency to make appointments to Senior level positions 
without any iovolvemc:ot of the faculty. For example, the Trustees established an "Organizing and 
Planning Committee" for the CbaDccllor's appointment, a group that is expected to eventually be. . . 
the search committee, which does not include any faculty. In addition, some appointments at the · 
level of Associate Vice Chancellor and above have been made withoout a formal search at all. 

Resolutions - Several resolutions were passed unanimously: . . 
1. The Senate passed a resolution commending and supporting UUP for its timely action taken at 

its Winter Delegate Assembly which criticized the Trustees for their action relative to the 
General Educatioo policy. 

2. The Senate passed a resolution directing the Senate President to express to the Chancellor and 
Trustees its strong opposition to the p_roposed changes in the TAP. 

3. The Senate passed a resolution calling on the Trustees to add the President of the UFS to the 
"Organizing and Planning Committee" for the Chancellor's search, to provide the UFS 
President an opportunity to address the Trustees at each of its meetings, and to establish a 
procedure to ensure that the UFS is adequately represented on future task forces, committees · · 
etc. 

4. The Senate passed a resolution calling for the Chancellor and the Board of Trustees to 
establish search procedures for senior-level positions that are comparable to those used for 
campus presidents and to include adequate faculty representation on those committees. 

S. The Senate passed a resolution urging the Chancellor and the Trustees to seek "sufficient 
funding, including previously negotiated salary increases and recognition of inflationary 
costs" from the Governor and State Legislature.· · 

6. The Senate passed a resolution supporting the "Multi-year Investment Plan." 
7. The Senate passed a resolution endorsing the SMART-NY initiative. (SMART-NY, from . 

SUNY /CorneD Multiplier to Advance Research and Technology) is an initiative intended to 
rejuvenate research within SUNY) · 

I : 
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· .. ·College Senate Minutes 
·. · February 23, 1999 

Call to Order: The meeting was called to order by Chair Kurt Cylke at 4 PM. 

Approval of Agenda: The agenrui was adopted as printed in the Bulletin. 

ApprQval of Minutes: The minutes of the Dec. 8, 1998 meeting were approved as printed in 
ilieB~etin. -

President's Report (C. Dahl): 
The President opened his report by expressing ilie sorrow of the college community over the death 
of our student, Jesse Rogers. There will be a memorial service on campus Thursday, February 25, 
at 7 PM in ilie College Union Ballroom. President Dahl conveyed ilie condolences of the college 
conununity to ilie parents and friends of Jesse Rogers. He called for a moment of silence in 
memory of Jesse. 

Before reporting on the governor's budget for SUNY, the President commented on some ongoing 
projects and initiatives. 

(1) Dahl will be meeting over dinner with the Commission on Diversity and Community. 
Their preliminary report contains many interesting ideas and suggestions. The group will discuss 
strategies to build diversity and community on campus, which will engage many members of the 
college community. Dahl praised the twenty-five person commission for producing a remarkably 
detailed and extended report in such a short time. 

(2) The SUNY mission review process continues. In September, Geneseo submitted a 
mission summary, which encapsulates the college's mission. A group of SUNY system officials 
(called interlocutors) will meet six people from Geneseo (similarly titled) to discuss ilie mission of 
the college. By coincidence, the chair of the SUNY system team is a Geneseo alumnus. Copies of 
the summary under review are available to anyone who wishes by calling the President's Office. 

(3) Dahl has appointed an advisory committee to discuss the question of arming the University 
police. The committee will examine the issues, but not present a recommendation, as Dahl will 
have to make that decision himself. The committee will solicit opinions on the issue widely across 
campus. 

(4) Dahl discussed briefly a new initiative planning renovations for the residence balls, 
which were built between 1960 and 1972.1n consultation with nationally known consultants on 
student housing, ilie college is planning a 36 million dollar renovation project Student opinion 
about needed changes will be solicited through focus groups. This project will not be be dependent 
on state budgets, since it will funded though dormitory authority funds. Renovations should be 
completed by 2005 or 2006. Dahl will be sharing developments over the next monili or so. 
Fortunately some of the debts from building ilie donns have been paid off, making renovations 
financially feasible. There are exciting changes in the works. 

(5) Dahl's fmal topic was the governor's budget. By way of background, Dahl reported that he 
should know by now that when things appear to be going well, that may not be realistic. Up to . 
December 15, we appeared to have a very progressive budget proposal, the best since 1994, which 
was a five year investment plan that included $13 million in increases for technology, growth, 
research, and more students. Dahl characterized it as a sensible, good budget proposal well- (' 
worked out 

At ilie December 15, 1998 meeting, the Trustees backed off the full plan and budgeted a 2.8% 
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increase, rather than the 8% increase proposed in the Chancellor's recommendations, but did 
endorse the five year plan for SUNY. Unfortunately, this apparent bad news paled in comparison 
to what actually happened in Governor's budget, where SUNY got nothing, which amounts to a 
cut since negotiated salary increases and inflationary costs were not included. The Governor's core 
budget recommendation proposes a total of$1,589.3 million, an increase of$1.6 million over .. 
1998-99, a mere one tenth of one percent (.1 %). Furthermore, the only increases in the . 
Governor's budget are earmarked for the development of charter schools and small business · 
administration. In addition, the budget does not include $7.8 million in one-time funds that were 
used last year to cover a shortfall. The budget contains $50 million less in state tax support and a 
requirement that we generate $8 million additional revenue that we won't be able to generate. The 
total shortfall for the SUNY system is $51.9 million. ·, · · · . . 

At Geneseo the gaps in next year's budget would amount to $644,000 for collective bargaining, 
$56,000 for inflation, and $150,000 to cover the one-time funds. The total shortfall is $850,000. 
Dahl pointed out that this sum would be equiva!ent to 20-30 faculty and staff positions. 

In addition to these shortfalls, the Governor's budget proposes 20% cuts in the Tuition Assistance 
Program (TAP) though the following changes, resulting in a loss of$199,000 to 385 Geneseo 
students, which cannot be made up through other forms of financial aid. · 

·1. Reduce awards from 90% to 75% tuition, which strikes at public education, 
since it affects only SUNY and CUNY. . 
2. Require completion of 15 credit hours for full-time enrollment, an increase over 

· the current full-time load of 12 credit hours. 
3. Use Federal Adjusted Gross Income instead of New York Net Taxable Income 
to determine eligibility, which makes families in the $50,000-65,000 income . 
bracket no longer eligible, affecting the middle class. 

·President Dahl commented that increasing the full-time load to 15 credit homs is supposedly 
designed to help students graduate in four years, but neglects to take into account that our four-year 
graduation rate is the highest in the state. Under the proposed new rules, people who take 15 credit 
hours lose 20 % of their TAP if they fail to cor.',plete them and people who take 12-14 hours would 
be ineligible forT AP. These changes would result in a loss of $52,420 for 302 students attempting 
15 credit hours but completing fewer, and a loss of $333,905 for 391 students attempting 12-14 
hours who would not be eligible forT AP under the proposed new rules. Geneseo students would 
lose a total of $760,660. 

President Dahl reported that Chancellor Ryan and others are working hard to restore these cuts. 
The bottom line is that we must restore TAP and fund the $51.9 million shortfall. In our advocacy 
for restoration Dahl recommended keeping the overall picture in mind, not focusing on one aspect. 
Fortunately, both Senate leader Bruno and Assembly speaker Silver support the Chancellor's 
reconunendations over the Governor's budget. Dahl found the $850,000 minimum that we would 
lose more disturbing in the context of a state budget smplus of $3 billion this year. 

. . . 

There is a general recognition that higher education is a high priority in other states, but in New 
York, Dahl noted that we have been on a tight budget for the past four years. He suggested that 
we have have succeeded in cutting efficiently, r:rhaps too efficiently, since there is no room for . 
further cuts. We have had 27 early retirements as of January 1, 1999; we need $10-11 million to 
support enrollment growth and match funding for research across the system. We even need funds 
for basic operations for SUNY. Low increases for the public schools this year are lamentable, but 
they got 1-2 %. Dahl pointed out that public higher education needs at least that and a bit more just 
to stay in place. 

Dahl concludect by recommending th~t we mount a positive Wlvocacy campaign, which becomes 
harder to sustain in the face of repeated cuts year after year. Dahl said he and other administrators 
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have been working to gamer support for restoration of the cuts. Dahl and Hatton have been to the 
Chamber of Commerce, which affinns the economic value of education. SUNY is Livingston 
county's biggest employer. On March 2, a delegation will lobby local area legislators, and visit 
Silver and Bl11!lo. Central Council will be having an advocacy rally on March 4. (See details under 
Central Council Report below.) Dahl called the governor's budget disappointing and unacceptable, 
but he remains hopeful that a good deal of it can be reversed. · 

Provost's Report (B. Dixon): 
Provost Dixon reported that Salins has appointed a task force of five presidents, five provosts, five 
faculty, and two to three students to get together and work on implementation of the general 
education policy. Dixon made the point that even though we were handed this policy by a process 

· with which we disagree, it is important to be included in decisions regarding implementation. 
Consequently, Dixon is setving on the task force, which is meeting four times this semester. 
Members will discuss how to keep as much authority at local campuses as possible while still 
meeting the spirit and the letter of the new policy. 

So far, the task force has talked about the foreign language requirement, tackling how much high 
school and AP credit might satisfy the requirement Dixon thinks Geneseo • s curriculum can meet 
almost every requirement The group will discuss other subjects, aiming, as Dixon put it, "to try to 
think out of the box." They will also look at alternative methods of instructional delivery, for 
instance, offering courses on-line or by distance learning, so that one institution can help others. 
She gave the example that one university center has stopped offering beginning level foreign 
language instruction. Another group will work on determining what resources will be needed. 
Cwrent articulation agreements are one of the biggest concerns of the community colleges; 
although they are technically not impacted by the new requirements, these will affect how easily 
students can transfer. The Provost expressed her belief that there is more flexibility in the new 
general education policy than appears. 

In discussion, President Dahl stated that he believed that the task force was responsibly for damage 
control. Dixon added that it is also responsible for implementation. Maria lima, English, asked if 
there is there a way we can resurrect the idea of an American pluralism requirement to satisfy the 
American history requirement. Dixon felt that the parameters would be broad enough to allow that. 

Chair's Report (K. Cylke): · · . 
K. Cylke opened by thanking the Senate, the Executive Committee, and especially Vice Chair B. 
Glass for carrying on so well during his illness. 

(1) Cylke announced the resignation of D. Showers as chair of the Faculty Affairs Committee 
due to a change in his workload in the School of Education, and announced the appointment of 
Carlo Filice to the post Showers will remain a member of the committee and the Senate. 

(2) Cylke announced that the deadline for nominations for spring elections for officers of the 
Senate and Senators-at-Large is Feb. 24, 1999. 

(3) Two minor constitutional amendments and one more substantial amendment concerning 
the mode of selecting the newly enlarged Faculty Personnel Committee will be drafted in early 
March and presented at the March all college meeting. 

Vice Chair's Report (B. Glass): No report. 

Treasurer's Report (J. Ballard): · 
The Senate Fund balance stands at $4891.23. The Roark Award principal stands at $1069.52~ 
which is an increase from $884.00 at the beginning of the year, thanks to eannarked contribunons 
from faculty and staff. 
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University Faculty Senator's Report (E. Wallace): · 
The University Faculty Senate (UFS) met on Ft:bruary 5-6, 1999 in Cortland. E. Wallace 
presented a summary of the resolutions passed in UFS, which seiVed to explain the UFS 's 
reaction to recent unusual events. (Text of these resolution can be found appended to the Executive 
Committee Minutes of 2/23/99.) The resolutions dealt with the following matters: 

(1) commended United University Professions for taking quick action on the 
general education policy. 
(2) expressed strong exception to changes in the Tuition Assistance program. · 
(3) called on the Trustees to (a) add the UFS President to the Organization and 
Planning Committee for the search for a new Chancellor; (b) provide opportunity . 
for the UFS President to address the Trustees at each of their meetings, and; (c) 
establish a procedure by which UFS is adequately represented on future task forces, 
committees, and etcetera. 
( 4) urged that search procedures be established for senior level administrative 
positions comparable to those used on college campuses and including faculty 

. representation. ' ·· 
· (5) urged the Chancellor and the Board of Trustees to seek sufficient funding, 

including previously negotiated salary increases and inflationary costs, from the 
· legislature. · . 
··(6) supported the "Multi-Year Investment Plan" for SUNY. 
(7) endorsed the "SMART NY Initiative" intended to rejuvenate research within 
SUNY. 

Wallace added that many issues were discussed in addition to the resolutions. The new general 
education policy came under scrutiny. Vince Aceto felt that the weekend's meeting was not the 
place to make any decisions regarding it, which UFS will address later . . 

Wallace pointed out that the Geneseo College Senate last met prior to the Trustee's adoption of the 
new general education policy. He noted that changes to our general education policy may have to , 
be revisited, following the Trustees' unilateral decisions. The Geneseo Executive Committee's 
letter to Egan, stating our position, was included by UFS President Vince Aceto in a packet of 
infonnation given to the Assembly Higher Education Committee. (The text of the letter is on pages 
226-227 of the Bulletin.) Wallace moved that the Senate pass a resolution addressed to the Trustees 
that the Executive Committee had discussed earlier today. J. Bushnell seconded the motion. · · 

In discussion, B. Gohlman asked if the same resolution had been proposed on other campuses. 
W a/lace replied that it has the same gist. 

The resolution, which follows, passed unanimously. 

Whereas the Board of Trustees policies state "the faculty of each college shall have 
the obligation to participate,significantly in the initiation, development, and 
implementation of the educational program," (Policy of the Board of Trustees, 
Article X, section 4), and , · 

Whereas on 15 December 1998 the Board of Trustees of the State University of · 
New York adopted a policy concerning general education without any meaningful 
faculty consultation, and . 

Whereas the Board of Trustees refused to hear comments from faculty and campus 
governance leaders during its meeting prior to voting on this resolution, and 

Whereas this action was taken without regard for its effects on the system's limited 
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resources, or on the current offerings and curricula of the individual SUNY 
campuses and · · 

Whereas this action by the Board of Trustees was taken in haste and without an 
opportunity for collegial debate; 

Therefore be it resolved that the College Senate of the State University of New 
York at Geneseo urges the Board of Trustees to reconsider and rescind the general 
education policy adopted at the 15 December 1998 meeting, and 

Therefore be it further resolved that the Board of Trustees direct the faculty at each 
campus to develop rigorous general education requirements in keeping with the 
needs of the individual campuses. 

Central Council Report (A.Gridley): 
(1) A. Gridley reported that Budget Advocacy Events will be taking place next week. Letter 
writing campaigns will take place in the Union next Monday, Tuesday, and Wednesday. The 
Budget Advocacy Rally will take place on Thursday with a rain/cold location in the Union lobby. 

(2) The Central Council recently allocated approximately $4,000 to send groups of students from 
two student organizations, Cothumus and the Korean American Student Association, to their 
respective national conferences. 

(3) Gridley reported that student Senators will be meeting on Thursday with student representatives 
to the Campus Auxiliary Services Board to discuss issues relating to the bids for a new bookstore. 

( 4) Student Senator Lou Maione has resigned. A search for a new senator for the Student Affairs 
Committee is underway. Maione's replacement: will be announced as soon as possible. 

Undergraduate Curriculum Committee (K. Jones): 
K. Jones proposed the following for fli'St readings: 

(1) Proposal for a new course: Anthropology 328, Second Language Acquisition and Culture 
Learning. . . 
(2) Proposal for new courses: Latin 201 and 202, 301 and 302, readings in Latin (author). 
(3) A change in course title: English 300 (College Writing lli) to English 300, Creative Non
Fiction Writing. 

All proposals passed unanimously. 

The next meeting of the UCC will take place at 4 PM, March 9, in Sturges 295. 

Graduate Academic Affairs (J. Busbnel!~: . No report. 

Undergraduate Academic Policies Committee (S. Edgar): No report 

Faculty Affairs Committee (C. Filice): 
The Faculty Mfairs Committee met last Tuesday to discuss a draft of the questionnaire to be sent to 
faculty on personnel issues. The next meeting, to finish discussing the questionnaire, will take 
place at 4 PM, March 2, in Welles 111. 

Student Affairs (D. Repinski): No report, 

Unfinished business: None · 
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New Business: 
].Bushnell, proposed the following resolution, which passed to much applause: 

Whereas the official role of SUNY Geneseo's College Senate Vice Chair is to "in 
the absence of the Chair, preside at the meetings of the College Senate, the 
Executive Committee, and the Faculty, and to represent the faculty at the appropriate 
functions (Constitution, Article VI, section 2); 

And whereas the unofficial role of the Vice Chair is to hope that s/he never had to 
serve in the absence of the Chair so that s/he can quietly learn about the office 
before assuming it, while also keeping such a low profde that the majority of 
senators can't even name the Vice Chair; 

And Whereas Vice Chair Becky Glass was plucked form this traditional position of 
obscurity by the illness of Chair Kurt Cylke; 

And whereas Becky Glass did a superb job of handling the Chair's duties as well as 
her own; 

And whereas Becky Glass conducted Senate votes in a creative manner that 
promoted a rare unanimity; 

Therefore be it resolved that the College Senate commend and thank Becky Glass 
for her extraordinary service. 

Adjournment: The meeting was adjourned 4:50 PM. 

Respectfully submitted, 

Jane Fowler Morse 
Secretary of the College Senate 
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