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ANNOUNCEMENTS 

NEXT COlLEGE SENATE :rviEEfiNG 

December 8, 1998 Newton204 at 4:00pm 

NEXT EXECUTIVE COMMITTEE MEEfiNG 

December 8, 1998 12:45 pm South Hall 209 

---------------------------------------------------
FALL ELECTION RESULTS 

Committee on Nominations 

Elected to 1998-2000 term: 

Randy Bailey 
Wendy Pogozelski 
Anne-Marie Reynolds 

Continuing members, 1997-1999 term: 

Patrice Case 
Ellen Kintz 
Dan Repinski 

Faculty Personnel Committee 

Elected to 1998-2000 term: 

William Gohlman 
Donald Marozas 
Jerry Reber 
Gary Towsley 

Continuing members, 1997-1999 term: 

Paula Henry 
RonHerzman 
Dan Strang 

IN APPRECIATION 

· Thank you to all who agreed to have their names placed in nomination. Your willingness 
to be nominated is a valuable service to the College and to the Senate. 

Thank you also to the voters. Over two-thirds of eligible voters cast their ballots, and voteS 
were well distributed among the nominees. 
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Executive . Committee Minutes 
November 24, 1998 

. Present: B. Glass, B. Dixon, S. Edgar, J. Boiani, D. Repinski, D. Showers, J. Bushnell, A. 
Gridley, K. Jones, J. Ballard, J. Morse, and T .. Greenfield. 

Call to Ord~r: Vice Chair B. Glass called the· meeting to order at 12:45 PM. 

Approval of Agenda: The agenda \Vas approved. 

Vice' chair a: Glass suspended the usual ord~·r of reports in order to open the meeting with the 
report of the Calendar Committee from Dean Greenfield. · 

Report of the Calendar Committee (T. Greenfield): 
(fhe proposal of the Calendar Committee which was under discussion is appended to these 
minutes.) : : · 

The Calt~ndai .Cornmittee (J. McC~rtin, R. Vasiliev, B. Rosenberg, K. Gillette, and T. 
Greenfield), charged with reexamining the calendar, held two open meetings and asked for written 
responses from members of the college community concerning the calendar. T. Greenfield reported 
that eighteen people attended the first meeting; five attended the second. The committee received six 
written responses and four emailed responses. The committee felt that the proportion of the · 
changes they proposed should reflect the lack of widespread interest in changing the calendar 
indicated by few responses. They did not see a call for a major overhaul. When they surveyed the 
responses, the issue of Labor Day was the only consistent complaint from faculty, staff, and 
students. The Committee did not consider changing the standard benchmark (the Carnegie unit) of 
750 minutes per lecture credit per semester. There were opinions on both sides of other issues 
concerning the calendar r~flected in feedback the committee received: 

Since the c~~ti:~e decided tri make no large scale changes, many things remain as they are in the 
current calendar. With the agreement of the President's cabinet, classes will start on Monday, · 
which requires moving the fall ceremonies and orientation of new faculty. Study days, of interest 
to students, were retained, although in a different fonn. In the fall, the Dean may add a mid-week 
study day at his discretion; in the spring, Saturday and Sunday become study days in effect, since 
exams begin on Monday. The option of Saturday exams was rejected. 

There foll~~ed . ~o~siderable discussion of the proposal. 
' ' ' 

·, A. Gridley asked why the semesters were not symmetrical. T. Greenfield replied that the 
·need to have Labor Day a holiday counterbalanced the desire for symmetJy. He pointed out that the 
·science faculty prefers unbroken weeks because of labs. The need to keep Carnegie units the same 
trumped other considerations. • · . · · ·. · 

D. Repinski pointed out errors on the sample sheets headed "proposed spring calendars" 
(not published herein). The Dean corrected the errors. Repinski asked why the week's lag between 
the end of exams and graduation. The Dean replied that exams end on Monday, and senior week 
activities take place Tuesday through Friday. He pointed out that some schools forgive seniors the 
last week of school, but the calendar committee did not feel it was their charge to consider changes 
of this magnitude. 

S. Edgar expressed disappointment in the recommendations, which she felt only took care 
of a minor problem (Labor Day). She pointed out that students leave a day early when they have a 
long weekend. She felt the proposal creates a third time when students would extend their break, 
which they already do on the Thanksgiving and Columbus Day holidays. Edgar preferred going 
back to a calendar with a shorter semester (fourteen weeks) and longer class hours (60 minutes). 
The shorter semester takes care of Labor Day and avoid conflicts with Memorial Day in the spring. 
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Another possible change is a shorter break at intersession, now that it is no longer needed for 
academic standards hearings. Edgar felt that the Calendar Committee should have come back with 
several recommendations for different calendars. 

T. Greenfield replied that the intersession issue is complicated. The committee did not 
address changing intersession. Furthermore, he felt that the Calendar Committee should not 
consider attendance relevant to their deliberations; attendance, he felt, would be the proper province 
of the Policy Committee. S. Edgar disagreed, pointing out that , although a mandatory attendance 
policy is a different issue, nevertheless, poor attendance in connection with breaks is an empirical 
fact that the Calendar Committee ought to consider. T. Greenfield replied that, while he respects S. 
Edgar's disagreement, he still thinks attendance is not a concern of the Calendar Committee, which 
only decides on which days we are open. He stated that the Committee chose not to open up the 
issue of shortening the semester and lengthening class periods. He reported that people were split 
on the value of the activities which take place during intersession. Some people are strong 
proponents of intersession; others do not have strong arguments against it. He reported that we 
will send forty students overseas this intersession, more than some SUNY units send all year. 
Greenfield also noted that intersession programs provide multiple opportunities for students to 
engage in overseas studies, as well as set Geneseo's five-year record the most active SUNY 
institution in sending students overseas. We also have 250-300 students taking classes and 
internships going on during intersession. In regards to coming back with other options, Greenfield 
stated that the committee chose to make one proposal, although they could reshuffle the 
configurations in that proposal. S. Edgar stated that other options have been proposed in the past 
She would prefer to see optioris which are really different, however, rather than the "minor 
tweaking" of the current proposal. 

· · B. Dixon pointed out that the Senate can debate the proposal on the floor, whether options 
are presented or not. She concurred with the Dean that the committee did not have a groundswell of 
opinion in favor of major changes. Changing intersession requires study, since there are 
implications for the budget. T. Greenfield noted that the President's cabinet had been consulted and 
had no objections to the proposal. However, the committee did not consider any financial 
implications. Greenfield reiterated that the lack of response to the call for discussion of the calendar 
at open meetings indicated that the college community was not concerned enough about the present 
calendar to justify making it a large issue. B. Glass noted that she had been told that it was 
impossible to go back to the shorter semester, because Albany had decreed against it. This 
possibility would have sparked her interest. J. Ballard and K. Jones agreed. B. Dixon noted that 
the committee had obtained calendars from the other units and our calendar is close to those of 
SUNY schools. -

T. Greenfield noted that we are not held to 75 days per se, noting that some other schools 
have 71 and 73. He pointed out that the Calendar Conunittee did invite people to talk, which they 
did not choose to do. Dixon added that there was not much input, except for the issue of Labor 
Day. She described the idea of making major changes in the calendar every two years as "an 
administrative nightmare. ''Tweaking" to accommodate such things as New Year's Day and a study 
day is OK, but frequent major changes could present a real problem. D. Showers pointed out that 
we used to consider the calend~r every two years but now it is every four. S. Edgar added that the 
last major change occurred in 1993; that the calendar was stable from 1981-1993, despite the fact 
that it came under consideration every two years. She stated that she thinks we were misinformed 
·about why we had change to a fifteen week semester by the then current administration, who 
described it as required by the state. · 

B. Glass asked B. Dixon for clarification on whether Dixon felt we shouldn't change the 
calendar. Dixon stated she felt that major changes every two years were undesirable from an 
administrative point of view. She would like to see the calendar stay stable for at least six years. 
Dixon asked, do changes in the calendar that are proposed and passed in Senate have to be 
approved by the President? T. Greenfield and S. Edgar replied that the Senate only recommends 
changes. J. Boiani pointed out that the Senate constitutes the Calendar Committee every four years. 
Dixon noted that the dates need to be tweaked every six or seven years to accommodate New 
Year's Day, but that major changes present difficulties for administrators. 
. . . 
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J. Boiani noted that the present calendar of a fifteen week semester passed in the Senate by 
only one vote. T. Greenfield added that we discussed this issue in both open meetings. The . 
language about the fifteen week semester is still there, which originally came from the State Board · 
of Education, according to B. Dixon. B. Glass noted that this may have been a factor in the change 
in 1993; K. Jones noted that the original change was predicated on our belief that a longer semester 
was required. Dixon noted that the then current administration said that "we will interpret this this 
way." K Jones pointed out that the faculty might have kept the fourteen week semester in 1993, if 
they had known they could. . 

D. Showers noted that he couldn't attend either calendar meeting because both were the 
second most important thing on his desk that day. He wishes that the committee had given us their 
interpretation of the position of intersession, including what consequences would starting a week 
earlier have and what purposes does intersession serve. T. Greenfield responded that the 
committee did not not see any compelling reasons to change intersession. He added that the 
Committee felt that minor adjustments were what was called for. They did not want to "ratchet up" 
the discussion beyond the interest expressed. J. Boiani pointed out that intersession could be 
debated on the Senate floor. · · 

In light of the time, B. Glass asked for closure on the discussion. 
S. Edgar pointed out that the Calendar Committee was bringing their proposal to the 

Executive Committee for approval. J. Ballard asked whether the Executive Committee could ask 
the Calendar Committee further questions. T. Greenfield noted that the Executive Committee first 
had to reject the proposal. J. Boiani thought that the Executive Committee could not prevent the 
Calendar Committee from bringing the proposal to the Senate floor, but would have to check 
parliamentary procedure on this. 

Dixon moved that the Executive Committee accept the Calendar Committee's Proposal 
(copy attached). J. Bushnell seconded the motion. The vote was four in favor, four against, and 
two abstentions. Since the chair declined to vote to break the tie, the motion failed by parliamentary 
procedure regarding ties. . 

K Jones moved to stipulate what the Executive Committee would like the Calendar 
Committee to do. She listed (1) more options (2) an assessment of the impact of intersession. T. 
Greenfield asked that the committee not be required respond concerning intersession, stating that 
the Executive Committee could get that information from the same source as the Calendar 
Committee. B. Glass asked whether the Executive Committee needed to have another meeting to 
determine the particulars. B. Dixon thought we should have a draft to consider. S. Edgar passed 
out copies of a letter she wrote to the Calendar Committee on October 8, in which she made 

· specific proposals, including a return to the fourteen week semester, and a memo from Bob 
Geockel to the Executive Committee also urging a return to the shorter semester. 

B. Dixon stated that moving the start of spring semester up one week is problematic, 
whereas moving it up two weeks is possible. She noted that she would like to study both 
intersession and summer school, but this will require time. D. Showers pointed out that it will be 
important to study the intersession issue because it will come up on the Senate floor when the 
calendar is debated. T. Greenfield asked if there were other issues in addition to a rationale for 
intersession. Showers replied that he was not necessarily expecting the committee to propose 
options but there are other elements that might require discussion. T. Greenfield noted that people 
who are advocates for intersession have strong reasons; others don't seem to have strong feelings. 
Boiani pointed out that intersession prevents all students from working an extra two weeks in the 
summer for the benefit of 500 students. Dixon added that she has plans to study intersession and 
summer school. She felt we can move the intersession, but a discussion of its academic value is 
not an issue for the Calendar Committee. She noted that the study abroad taking place during the 
intersession is significant for a college that aspires to be a premier liberal arts college. J. Ballard 
noted that she would like to see the Calendar Committee present more options. 

B. Glass again called for some closure on the issue. T. Greenfield stated that the Calendar 
Committee will wait to hear from the Executive Committee. The Executive Committee agreed to 
publish the current proposal of the Calendar Committee in the Bulletin, although it is not yet 
approved by the Executive Committee. 
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, . ·,: · B. Glass expressed thanks to T~ Greenfield and the Calendar Committee for their work. 
: j" . 

President's Report (B. Dixon, for C. Dahl): 
No report. · · 
: .····. 
Chair's Report (B. Glass, for K. Cylke): 
B. Glass reported on the results of the elections. · 
The Committee on Nominations: Charles R. Bailey, Wendy Pogozelski, and Anne-Marie 
Reynolds were elected. 
The Faculty Personnel Committee: William Gohlman, Donald Marozas, Jerry Reber, and Gary 
~Towsley were elected. . . 

Central Council Report (A. Gridley): 
The Central Council will be discussing the new proposal for the critical reasoning core at 6 PM, 
Wednesday, December 2 in the Hunt Room. The critical reasoning committee will be represented at 
the meeting. Faculty and students are invited to attend. 

Other reports were delayed until the Dec. 8 meeting. 

Adjournment: The meeting was adjourned at 1:55 PM. 

Upcoming Executive Committee Meeting: December 8 at 12:45 PM in South Hall209. 

Respectfully submitted, . 

Jane Fowler Morse 
Secretary of the College Senate 

It does not take much strength to do things, but it requires great strength 
· to decide what to do 

-unknown · 
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. PROPOSED PARAMETERS FOR FALL ACADEMIC CALENDARS 
(Proposed changes are noted in italics) 

7 days before Labor Day (Monday) CLASSES BEGIN, last registration • 

-Labor Day NO CLASSES, DORMS OPEN LABOR DAY WEEKEND 

Columbus Day (closest Monday to Oct 12) 
plus following Tuesday 

Wed., Th. & Fri. of Thanksgiving 

Monday after Thanksgiving 

70th Instructional Day (Monday) 

Day after last day of Classes (Tues) 

Five days following (excl. Sat & Sun.) 

Notes for fall 

MID-TERM BREAK 
(Dorms open) 

THANKSGIVING BREAK (dorms closed) 

CLASSES RESUME 

LAST DAY OF CLASS 

STUDY DAY 

FINAL EXAMS 

1. Dorms open as necessary to accomodate Weekend of Welcome, other preliminary activities. 
2. Freshman Convocation and opening convocation re-scheduled at discretion of the President. 
3. After final exams faculty will have 72 hrs. (instead of 48 hrs.) exclusive of Christmas and Christmas 
Eve to turn in final grades contingent on approval of elimination of January Academic Standards 
Hearings. 
4. Dean will have discretion to add a study day in middle of final exam week in those fall semesters 
when the calendar can accommodate such an addition without extending exam week too near 
Christmas. . 

PROPOSED PARAMETERS FOR SPRING ACADEMIC CALENDARS 
Fourth Monday of January Classes begin, last registration 

Last Day of Class before Spring Break 39th class day (Friday~ 8 weeks into semester) 

Spring Break of five class days, dorms closed 

Last day of class . 70th day of class (Friday) . 

No Exams Saturday and Sunday after last day of classes. 
Exams: Mon. & Tues. Study Day Wednesday Th., Fr. Monday 
Commencement the Saturday following final exams. 

Notes for Spring 
1. No change to lntersession. 
2. Dorms Open as necessary to accommodate opening of semester. 
3. No change to summer session. 
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' . . 

Call to Order 

Adoption of the Agenda 

i ·.. • 
·College Senate Meenng 

December 8, 1998 
4:00pm, Newton 204 

Agenda 

App~oval' of the Minutes of the Previous Meeting 
. . (17 November; 1998-99 Bulletin, pages 190-194) 

Senate Reports 

~ ·! :, .. President's Report 
Provost's Report 

. ~ : Chair's Report 

- C. Dahl 
B. Dixon 
Vice Chair B. Glass, in K. Cylke's absence 

Vice Chair's Report 
l . · · .. Treasurer's Report 

University Faculty Senator's Report 
: : . Central Council Report 

Reports of the Standing Committees 
. ;'" ~ : .. ' ' \ ' . 

Undergraduate Curriculum . 

Second Readings 
Anthropology 

B. Glass 
J. Ballard 
E. Wallace 
A. Gridley 

K. Jones 

Course Revision: Anth 230 Language and Culture 
Change of number and rotation 

Asian Studies 
New Minor Program, interdepartmental 

·Education 

(pp. 180-181) 

(pp.158-161) 

New Course: Educ 250 Foundations of Bilingual Education (pp. 182-188) 

Performing Arts 
Course Revision: Thea 290 London Theatre Seminar 

Increase from 2 to 3 credits 

Performing Arts 
Revision of a Major Program: Theatre/English major 

Faculty Affairs D. Showers 

Agenda continued next page 
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Agenda for Dec. 8 College Senate Meeting, continued 

Policy Committee S. Edgar 

Second Reading 
Proposal to replace Critical Reasoning Core with: 
Critical Writing and Reading Core, and 
Numeric and Symbolic Reasoning graduation requirement (p. 171) 

(the full proposal and justification can be found on pp. 171-175; a draft of the 
proposed Undergraduate Bulletin copy in Attachment A pp. 176-177; committee 
discussion of the proposal can be found in the minutes on pp. 139-142 and pp. 168-170) 

See First Reading discussion in College Senate Bulletin pp. 192-193 

Student Affairs D. Repinski 

J. Bushnell Graduate Academic Affairs 

Unfinished Business 

New Business 

Adjournment 

Strategic Planning Advisory Group 

This 12 member group will replace the College Planning Council. Its duties 
include devising strategies to attain the the goals of the newly developed mission 

and vision statements, and well as determining how well the College is 
accomplishing its goals (See 1998 Bulletin, p. 64) 

Membership 

Provost Barbara Dixon, Chair 
Randy Bailey, Distinguished Service Professor, History 

Jim Boiani, Past Chair of College Senate 
Judy Bushnell, Milne Library 

Bill Caren, Associate Vice President for Student and Campus Life 
Kurt Cylke, Chair of College Senate 

Art Hatton, Vice President for Advancement 
Kevin Lee, President of Student Association 

Ken Levison, Vice President for Administration 
Michael McGee, Student Representative 

Nick Shiavetti, Communicative Disorders & Sciences 
Susan Spring, Director of Student Activities 
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