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~NNOUNCEMENTS 
. ~· ~OLLEGE SENATE MEEfiNG 

December 8, 1998 

( I ' > ' .. · Newton 204 at 4:00 pm 

-------------------------------------------------
UPCOMING COMMITTEE MEETINGS 

Student Affairs Committee 4:00pm Dec._1 . South 110 
Meeting with Dean Greenfield to discuss Web-based registration 

Faculty Affairs Committee 4:15pm Dec. 1 South 209 
Further discussion of personnel issues raised by the Provost 

--------------------------------------------------
BALLOTS ARE DUE 

FRIDAY, NOVEMBER 20 
· Attention: All Full-time Teaching Faculty and Librarians, and All 

Part-time Term Teaching Faculty 

Please sift through your "To Do" pile, find and mark the yellow and 
'blue Senate ballots, and return them to your department secretary by 
Friday of this week. · 

ln a nutshell, here are the duties of the two committees affected by this election: 

Faculty Personnel Committee reviews the materials of teaching faculty applying 
for promotion and/or continuing appointment (and, in some cases, faculty 
applying for renewal of term appointment), and provides recommendations to the 
President. A longer summary of duties is given on pp. 136 of the Bulletin. The complete 
enumeration of duties is on p. 3 of Faculty Constitution. 

Committee on Nominations gathers nominations for elective offices and 
committees of the Senate, and draws up procedures for the nomination and 
election of the the newly expanded Faculty Personnel Committee (now 7 instead 
of 5 members, 3 of whom may be associate professors). A longer summaryofdutiesis 
given on pp. 136 of the Bulletin. The complete enumeration of duties is on p. 2 & top of p. 3 of 
Faculty Constitution. 

If you have not received your ballot, please contact Jim Boiani, Chemistry Dept 
(Becky Glass will be out of the office on Friday) 

189 



College Senate Minutes of November 17, 1998 
' '• 

Call to Order: The meeting was called to order by Vice Chair Becky Glass at 4:06 PM. 
' " 

Approval of Agenda: The agenda was unanimously adopted as printed in the Bulletin. 

Approval of Minutes: It was moved by J. Bushnell and seconded by S. Edgar that the minutes 
of the previous Senate meeting be adopted. J. Bulsys requested that item 8 (Bulletin p. 131) be 
changed to the following: During a "Sharing of Concerns" session, Chancellor Ryan discussed the 
future of the SUNY and responded to questions posed in the SUNY sector reports. Faculty across 
all sectors were particularly concerned about the degree of faculty input, Administration initiatives, 
the continued politicization of the SUNY, and whether the voice of the faculty matters when there 
is disagreement. Chancellor Ryan assured them he will work with faculty. The minutes were · 
unanimously adopted with this correction. · 

President's Report (C. Dahl): 
The President reported on three items of interest. 
(1) Strategic Planning and Advisory Group [SPAG]: 
The President was happy to report that all members of SPAG have been appointed except one. 
They are: B. Glass (sitting in forK. Cylke, Senate Chair), J. Boiani (Past Senate Chair), N. . 
Schiavetti, R Bailey, S. Spring, and Kevin Lee (President of Central Council). Another student 
representative will soon to be named. Vice Presidents Levison, Hatton, and Caren are also on the 
committee, which is chaired by Provost Dixon. 
(2) The President's Council on Alcohol and Other Substances: 
The President thanked the Council for an excellent report that provides an overview of the 
situation, including detailed data based on extensive surveys conducted, and information on model 
programs for prevention of substance abuse like that at the University of Delaware, a school whose 
situation is comparable to Geneseo's. He shared highlights of the Council's recommendations, to 
which he will respond soon. 

(a) It is clear to the President and the Council that the college must be willing to make . 
alcohol and substance abuse a key priority. Dahl pointed out that our situation is not unlike 
other campuses in upstate New York, so alarm about our comparative situation is not in . 
order, but abuse of alcohol and other substances is a very serious problem which we need 
to work on. 
(b) We need better, more sophisticated data gathering to document the problem and reach a 
better understanding of the behavior of Geneseo students and attitudes in the college 
corrununity. 
(c) The task force recommends providing tangible support for the work of the three ·: . . 
subcommittees provided in the charge to the Council (assessment and evaluation, .. 
programming, and treatment and intervention) to ensure that broad involvement of faculty 
is encouraged. 
(d) We need to change attitudes so that we see that alcohol and substance abuse is a 
corrununity issue which involves the total environment of campus life. There are no magic 
wands to wave in order to make the problem disappear; long term solutions will be 
required. . · . 
(e) We need clear college policies, clearly articulated and communicated. It would be very 
helpful to ban the sale of alcohol on campus and by organizations associated with the 
college. 
(f) We need to cooperate with village officials in enforcement, including creating an alcohol 
abuse class on campus for students who have been convicted in court or who have been · 
disciplined under campus regulations. 
(g) Federal laws for parental notification have changed; we may need to notify parents if 
there are serious and persistent problems for students under age 21. However, Dahl also 
stressed that we must continue ~o treat students as adult members of the college community. 
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Dahl closed by remarking that addressing the problem of alcohol and substance abuse is part of 
developing an outstanding college community. He thanked the Council for an excellent job. 
(3) SUNY Budget: .. · · . . .. · ·. 
Finally, the President reported that at the state level, the trustees beginning the process of 
requesting budget items, but there is a post-election lull now. Trustees have several conceptual 
proposals before them, but there are no numbers attached to the proposals yet 

,,j . ' .. , 
)'Provost's Report .(B.Dixon): 
: '(1) Searches: 

·. ~ ·, 

. ' The Provost reported that ten departments are conducting tenure track searches which, if they are 
~- successful, will result in twenty new faculty members in the fall. There are also several 
professional staff searches underway. · 
(2) Middle States Review: 

· We are already beginning the time frame for the next Middle States Review. To be able have time 
to engage in the process in a thoughtful and leisurely way, so as to benefit the university, we have 
to start next semester. Dixon asked Senate members to think of colleagues who are not already 
over-extended in their commitments who would be good representatives. She thought it would be 
:good to have some new people involved. 
(3) Institutional Assessment Plan: 
We need to begin work on an institutional assessment plan which all departmentS and units will 

·participate in designing. Again, the Provost asked Senate members to think of good people to work 
on this. 

Chair's Report (B. Glass): 
B. Glass urged Senators to vote for the Nominations Committee and the Faculty Personnel 
Committee. Ballots must be turned in to departmental secretaries by Friday. She urged everyone to 

· remind people to vote. 

Vice Chair's Report (B. Glass): 
· • No·report. 

'• ~ I 

~ ~ . ·' " 

. Treasurer's Report (J. Ballard): 

J. Ballard thanked people who have already sent in contributions, and noted that there is still time 
to contribute to both the Senate Fund and the Roark A ward before she mails hard copy of the 
appeaL President Dahl asked if everyone received the email, jokingly remarking that we need to go 
for the deep pockets. Apparently the President and the Provost had not received the request for 
contributions. J. Ballard promised to send them copies pronto. 

. ~ I 

University Faculty Senator's Report (E Wallace): 
No report. 

Central Council Report (A. Gridley): 
A. Gridley reported that the Central Council passed at first reading an allocation of $15,000 for 
support of undergraduate research at their meeting on Nov. 11. By doing so, they hope to 
broaden the diversity of departments that take advantage of the grants. · 
At open discussion during Central Council's Nov. 11 meeting, the Democratic Socialists of 

: America brought up a proposal to establish a review council for Campus Auxiliary Services. 
Gridley also reported that the 24 Hour Relay Challenge committee has met, with wide 
representation from faculty, students and townspeople. The group decided to reschedule the relay 
for September 18 and 19; 1999, to avoid conflicts with finals and possibly with other events this I 
spring. This will also allow more time for planning. · · · V 
.Finally; Gridley reported that the Central Council is compiling a list of students to submit to 
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President Dahl, from which he can select the additional student member of the Strategic Planning 
Advis,ory group. 

Reports of Standing ·Committees: 

Undergraduate Curriculum Committee (K. Jones): · · · · 
The UCC moved four proposals for approval at second reading: ArtS 102, Introduction to 

: Visual Arts (Bulletin, pp. 92-101); Proposal for a revised program in chemistry to include ~ 
biochemistry as required by the American Chemical Society for an ACS certified degree (Bulletin, 
pp. 102-104); proposal for Communications 274, Electronic Publishing, to be offered as a • 
experimental course during intersession, 1999 (Bulletin, pp. 105-112); and a proposal to raise the 
number of credits that may be earned from participation in varsity sports from a maximum of 1 to a 
maximum of 4 over 4 years (Bulletin, pp. 90-91). All passed unanimously with no discussion. 
The UCC moved five proposals for first reading: A minor course revision in Anthropology to 
change S/ANTH 230 to S/ANTH 120 and the rotation to every semester (Bulletin, pp. 180-181); a 
proposal to add a new minor in Asian Studies (Bulletin, pp. 158-161); a proposal for a new 
course, EDUC 250, Bilingual Education (Bulletin 182-188); a proposal to increase the credits for 
London Theater Seminar, Thea 290, from 2 to 3 credits (Bulletin, pp. 153-157); and a proposal to 
revise the Theater/English program (Bulletin, pp. 145-152). All passed unanimously without 
discussion. 

. . . .. 
Faculty Affairs Committee (D. Showers): · · 
D. Showers reported that FAC continues to discuss personnel issues. They will be meeting next on 
Dec. 1 at4:15 PM in South Hall209. 

Policy Committee (S. Edgar):· ' 
S. Edgar moved for second reading the policy revision that would eliminate the January Academic 
Standards Hearings (see Bulletin, pp. 82-86). The proposal passed unanimously without · 
discussion. · · 
S. Edgar moved for first reading the proposal to replace the current critical reasoning core with a 

· critical writing and reading core requirement (to be fulfilled by taking INTD 105, Writing Seminar: 
(subtitle)) and a graduation requirement in numeric and symbolic reasoning (to be chosen from a 
list of courses approved by an oversight committee). (Bulletin, pp. 171-178) Considerable · 
discussion followed. · 

A. Gridley asked whether the amount of writing (5,000 words) to be required was . 
consistent with humanities or other writing-intensive courses. B. Edgar replied that it is consistent 
with humanities when you take into account two hour exams, two papers, and a three hour final. 
He noted that good writing requires practice. . . 

Expressing concern about non-native speakers, N. lves asked whether ENGL 100 will still 
be offered. T. Greenfield replied it will.· He noted that non-native speakers will be a minority and 
that exceptions to the new requirement will have to be made to accommodate them. . . . .. 

K. Gillette asked if the new requirement will negate present departmental requirements. S. 
Edgar replied that this will be up to the department. Business, for instance, has opted to keep their 
requirement, Business Writing, at the sophomore level. 
S. West pointed out that, if we are to preserve choice for students whoregister late, the 
requirement that all freshman take this course by the end of their second semester creates a need for 
more seats in the course than are actually required. There needs to be a significant amount of 
flexibility. T. Greenfield concurred, pointing out that it would not be a good scheduling practice to 
have only the number of seats equal to the number of students required to take the course. He 
stated that the Dean's office is aware there will be added costs, both financial and logistical. 
B. Glass asked how many freshmen will we have? T. Greenfield replied, about 600, stating that 
we will need 10% more seats than the minimum number, which he estimated at thirty sections. 
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·:- r; ;, .. : .. ·E. Kintz asked if 100 level courses now being offered in majors could be cross-listed if 
they fulfill the requirements for INTD 105. T. Greenfield replied that the proposal does not forbid 
cross-listing, but is intended to function as a core requirement isolated from the major. M.lima 
pointed out that ENGL 100 could not fulfill the requirements of 1NTD 105, since it is too basic. 
E.Kintz stated that, in small departments, it is difficult to staff a new course, since they are 
stretched to the limit in covering major requirements already. S. Edgar remarked that INTD 105 
does not add another course to the curriculum, but replaces the old critical reasoning core courses. 
She explained that anyone could submit a proposal to the committee for an 1NTD 105 section that 

. ' l would pertain to a specific discipline. In this way, existing courses could be redesigned tofol.fi/1 
the new writing requirement. · - . . . 

.. · .·: -~ .: _: .. H. Hoops pointed out that, for some majors, it is in fact an extra course. Since biology 
:. •: already requires two critical reasoning courses, this will make a third. 

T. Karch expressed concern for transfer students. T. Greenfield replied that INI'D 105 is 
~~ designed as a first year course. He stated that we need to respect composition courses taken in 

· : other colleges. Unlike humanities, which cannot be transferred in from other institutions, INTD 
105 will be a course taught by a single faculty members in his or her discipline. S. Edgar pointed 

~ out that the committees ( UCC and Policy), meeting jointly, discussed the problem of transfers 
' , i (Bulletin, p. 176 ). Students transferring to Geneseo may petition for approval of a comparable 

course. 
K. Kozik asked where the minimum of thirty professors will come from. T. Greenfield 

.. replied that they will be people now teaching current critical reasoning courses that are discursive in 
nature. He also said that some departments have some flexibility. He envisions the new course as 

· .... widely spread among departments, but not necessarily evenly in any given year. 
S. West asked whether a newly matriculated freshman would be allowed to transfer ina 

comparable course from another institution. T. Greenfield responded, maybe. He pointed out that 
we will need to be flexible until the new requirement becomes known to our constituents and to 

. high school counselors. He stated that reasons not to take it here would have to be compelling, 
however. · 

E. Wallace pointed out that transfers from community colleges in the SUNY system must 
:be allowed to meet all requirements for the first two years. Dahl added that this is a long-standing 

, and problematic issue, but it will be difficult to disallow credit for comparable courses, since lNfD 
, 105 is not defined as an upper-level course, as is humanities. T. Greenfield added that almost 
everyone who transfers in with 60 hours has taken a standard (not remedial) composition course, 
which will count. We will have to make these decisions on a case-by-case basis.lfpeopledonot 
come in with a comparable course, they will take INTD 105. Dahl remarked that we won't abdicate 
the right to oversee our own curriculum. · 

· B. Glass asked, in the light of our recent difficulty finding enough people to serve on the 
FPC, are we assured that we can staff INTD 1 05? T. Greenfield replied that we are close to 
knowing that we can staff fifteen to twenty sections, which come from old critical reasoning 

· · . classes. He admitted that the Dean's Office may have to write an occasional check to free up 
· faculty. He thinks there are enough people for INI'D 105 to make us feel comfortable that we can 

staff the course, without actually having signed up any people. 
· . _ J.Boiani raised the issue of uniform grading policies in INTD 105. T. Greenfield stated that 

· :.· the general guidelines would address this issue. K.Kozik asked if grading would be consistent. T. 
Greenfield pointed out that other multi-section courses also have the problem that some students trJ 
avoid some teachers and actively seek out others. He said that the primacy of the individual 

· instructor would prevail. 
E. Kintz asked if INTD 105 is a slot course; T. Greenfield replied that it is. She also asked 

when it will go into effect. T. Greenfield replied, at the earliest 2000,· at the latest, 2001. 
K: Levison moved to call the question at 4:45. The motion to call the question passed by a 

voice vote with a few opposed, no absentions. The proposal for changing the critical reasoning 
. core as proposed in the Bulletin on p. 171 passed by a voice vote with a few opposed and no 
abstentions. · 
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T. Greerltield announced that grades for the fall semester will now be due on Dec. 28; since the 
January Academic Standards Hearings were abolished on second reading. · · 

• ' !, 

Graduate Affairs (J. Bushnell): 
No report. , -

Student Affairs (D. Repinski): 
The Student Affairs Committee will meet with the Dean to discuss the pilot web-based registration 
program on Tuesday, Dec. 1, at 4 PM. D. Repinski will inform committee members of the place. 

Unfinished Business (R. Rosenberg, for the Committee on Nominations): 
R Rosenberg reported that, of all the recent unlikely happenings, which include the Arab/Israeli 
peace treaty and the resignation of Newt Gingrich, none has been more surprisingly delightful than 
the success of the Committee on Nominations in filling a slate of candidates for the newly-enlarged 

· Faculty Personnel Committee. Rosenberg urged Senators to remind everyone to vote. As 
. Rosenberg pointed out that, unfortunately, the work of the committee on this issue is not yet done. 

The committee must propose a constitutional amendment that will establish a permanent procedure 
for electing future members of the FPC. He assured Senators that he has a draft in hand. There 
were no questions (even about Bob's surprising report that Gov. Pataki was not reelected, which 
he inadvertently let drop as a local example of an even more unlikely event than the existence of an 
FPC ballot in time for constitution of the 1999 committee.) · · 

New Business: 
No new business. 

Adjournment: 
The meeting was adjourned at 4:50 PM. 

Respectfully submitted, 

.. . J 

Jane Fowler Morse · 
Secretary of the College Senate 

Minutes of the College Senate Faculty Affairs Committee Meeting 
· .. November 3, 1998 

I ,oi 

Members present: ·Allen, Everett, Filice, Gillette, Gillin, Hamilton, Hoops, Karch, Lima, McCoy, 
Showers (Chair), Williams; and later joined by Provost Dixon · ., 

Showers called the meeting to order at 4:20. He brought the committee up to date on his 
di'scussions with Provost Dixon regarding the proposed motion on Continuing Appointment (CA) 
and Promotion to Associate Professor (PAP)-see College Senate Bulletin,p.124. 

Provost Dixon joined the committee at 4:50. She explained her concerns with the motion [that "the 
expectations for Promotion to Associate Professor should be no greater than for Continuing 

· Appointment"]. She reported her finding that the SUNY Board of Trustees Policies forbid ·· 
· "single decisions" covering both Continuing Appointment and Promotion to Associate Professor. 
She also reported that SUNY University Centers functionally link Continuing Appointment and 
Promotion to Associa~e Professor. In contrast, most SUNY Arts and Science Colleges do not link 
Continuing Appointm.ent and Promotion to Associate Professor. She suggested that the difference 
may be due to greater emphasis on teaching at the Colleges-leading to Colleges giving more 
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weig~t to teachin~ performance in ~tin.g C.ontinuing Appointment, and sometimes giving 
candida.tes more tim~ to bolster the1r publication records (based on which they are later granted 

·~omot10~ to As~ociate Professor). Provost Dixon reported that neither she nor the President are 
mtere~ted m haVIng the current standards for either Continuing Appointment or Promotion to 
Associate Professor lowered. She added that her perception of the proposed motion was that it 
would lower the standards (at least for Promotion to Associate Professor). 

, . Upon some questioning she added that she is currently requesting data on departmental standards 
for Continuing Appointment and Promotion to Associate Professor. She was asked to clarify what 
she expects the Faculty Affairs Committee to do at this point 

Provost Dixon suggested that the committee seek more "broad-based" input so as to get a better 
· i sense of the College's "collective thought" on these matters-particularly concerning the ambiguous 

term "usually" in the College Guideline phrase: "Usually, those who hold this [the Associate 
Professor] rank will have continuing appointment." The Provost was asked what would happen 
, if the "collective thought" of the college favored altering this language (say, in calling for the same 

::.. standards for both Continuing Appointment and Promotion to Associate Professor). 

· ~ovost Dixon replied that she would first want to understand the impact such a change would 
! :have on various departments which face a number of Continuing Appointment and Promotion to 

Associate Professor decisions. She was concerned that these departments have sufficient time to 
adjust to such policy changes. 

There was some discussion about how to decide who the "peer institutions" are, should the 
committee choose to look for "peer institutions" comparative data on Continuing Appointment and 
Promotion to Associate Professor policies. For instance, some officially classified "peer 
institutions" have lower student-faculty ratios, thus affecting the relative emphasis placed on 
teaching, scholarship, and service, respectively. 

The discussion returned to the Provost's perception that the motion would have lowered the 
standards for Promotion to Associate Professor. The committee explained that the motion was 
meant to emphasize the greater significance of the Continuing Appointment decision for the 
college. The motion was also phrased so as to leave the option open for a candidate who 
is hired at the college with lots of pre-existent scholarship accomplishments to receive early 
Promotion to Associate Professor (prior to ·corning up for Continuing Appointment). 

The Provost went on to suggest that the committee look into the language in our College Policies 
regarding promotion to Full Professor. She was particularly interested in clarifying the phrase "for 
a number of years" in the requirement stating that the candidate show "demonstrated evidence of . 
consistent and superior teaching for a number of years .... " Her own interpretation of this phrase ts 
that the candidate have excelled at teaching for at least four or more years since receiving the 
Promotion to Associate Professor. 

· There wa5, again, some discussion of what the Provost expected from the committee in this 
clarifying task: an advisory role, or a Senate motion-producing role? 

. Provost Dixon indicated preference for the former. But she noted in response to committee 
questions that if the committee wished to propose changes to the Senate, the committee would be 
well-advised to seek more departmental input and more "peer colleges" data on these mattersf~t 
Some additional discussion of how to proceed from here ensued, with no decision made since nme 
was running late. 

The meeting was adjourned at 6:00. 
Respectfully submitted, 
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Minutes of Faculty Affairs Committee 
November 10, 1998 

Present: Allen, Everett, Filice, Gillette, Gillin, Hamilton, Hoops, Karch, Lima, Macula, 
McCoy, Showers (Chair), Williams. 

The meeting was called to order at 4:15. The chair reminded the membership that the Provost had 
. brought to the committee's attention a number of questions relating to promotion and continuing 

appointment standards at thecollege. Having been advised that the Provost's office is seeking such 
advice from a number of sources, including departmental personnel committees and chairs, the 
issue now was whether Faculty Affairs should continue exploring such questions as a standing 
committee of College Senate. · 

A point was raised as to whether discussions would merit the time and effort invested in exploring 
matters related to promotion and continuing appointment if the committee's work were not to result 
in any specific motions put forward before the College Senate. Several members affirmed that 
these matters remain of continued interest, and that individual motions or a package of motions 
might appropriately arise from committee deliberations. In addition to obtaining more feedback 
from colleagues, it was specifically suggested that UUP representatives be invited to some future 
discussions. 

A fonnal motion was made that the Faculty Affairs Committee continue to consider personnel
related issues of the type suggested by, though not necessarily limited to, the Provost's initial 
inquiries. The motion passed unanimously. The Chair urged committee members to study 
documents relating to the promotion and continuing appointment process in order to focus matters . 
for deliberation at FAC's next meeting, 1 December 1998 at 4:15. 

The meeting was adjourned at 5:10. 

Respectfully submitted, 

Edward Gillin 

Not knowing something is less dangerous than "knowing" something that 
· isn't true 

-unknown 
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