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ANNOUNCEMENTS 
' ' ·.; . 

· ; l:;; . :. ''· ,, .. , 1:'· 

. FALL 1998 COLLEGE SENATE MEETING SCHEDULE . 

November 17 

December 8 
·, . 

All meetings will be held in Newton 204 and begin at 4:00 pm 
, I ' ' 

' '. ---------------------------------------------------
UPCOMING COMMITTEE MEETINGS 

.,. Faculty Affairs Committee Nov. 3 4:00 pm South Hall 209 

. Working Committee to gather information in preparation for next year's 
· · discussion of SOFis, chaired by Helena Waddy 

( ' 

Nov. 3 3:30 pm South Hall110 

Undergraduate Curriculum Committee Nov. 3 4:00 pm 
Check with K. Jones for location 

REMINDER 

Sabbatical Leave Proposals are due 
in the Provost's Office 

November 15 

·Cover Sheet and Professional Leave Review Committee members 
are in the Senate Bulletin, p. 77 

FROM THE VICE CHAIR 

- In the face of the resounding swell of"Ayes" for the variety of motions at the October27 
College Senate meeting, I neglected to ask for "Nays." I apologize for this omission and hopei 
didn't deny anyone the opportunity to express their dissent! Please let me know if you wish to 
register a "Nay" or an abstention for any of the votes, and we will correct the minutes~ 
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Nomination Slate for the Committee on Nominations 
(3 positions to be filled for two-year terms beginning Dec. 1, 1998) 

This is the slate of nominations for the Committee on Nominations which was approved at the 
October 27 College Senate meeting. Since there is a possibility that the nominations for the Faculty 
Personnel Committee may appear on the same ballot as the nominations for Committee on 
Nominations, I have chosen not to print a sample ballot in this Bulletin. : 
A sample ballot will appear in a timely fashion. In the meantime, here is the complete list of 
nominations for Nom Com as a point of information. 

J~ck Cook, Business 
Caroline Haddad, Mathematics 
Elizabeth Hall, Education 
Rachel Hall, English 

. Jay Hamilton, Communications 
Cynthia Klima, Foreign Languages 
Maria Lima, English .. 
Wendy Pogozelski, Chemistry 

. Anne-Marie Reynolds, School of Performing Arts ·· 
· Monica Schneider, Psychology 
· Lee Stone, Business 
Helena Waddy, History 

. . . , 

. All College Meeting Minutes of October 27, .1998 

Call to Order: The All College Meeting was called to order by Vice Chair Becky Glass at 4:00 PM. 

Nominations: B. Glass called for nominations fromthe floor to add to the slate of nominees for 
the Committee on Nominations, published in the Bulletin (p. 116). Additional nominees were: 
Annemarie Reynolds, School of Performing Arts, nominated by S. Edgar; Jack Cook, Business 
and Helena Waddy, History, nominated by J. Boiani; and Randy Bailey, History, nominated by 
C. Filice. The spelling of Caroline Haddad's name on the printed slate was corrected. It was then 
moved and seconded that the slate be adopted. The vote was unanimously in favor. 

Adjournment: The All College Meeting was adjourned at 4:05 PM. 

. , 

College Senate Minutes of October 27, 1998 

Call to Order: The meeting was called to order by Vice Chair Becky Glass at 4:06 PM. 

Approval of Agenda: The agenda was adopted as printed in the Bulletin. 

Approval of Minutes: Dean Greenfield stated that the new technology for registration will be · 
available for summer registration; it will not replace summer advisors. The minutes of the previous 
meeting were approved as corrected. · 

Resolution for K. Cylke: B. Glass explained that Chair K. Cylke is ill with pneumonia and 
has been in the hospital. She introduced a resolution from the Executive Committee which read as 
follows: 
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Resolved: Th~College s~~ate, ~ends gre~ti~gs and best wishes to_ot.ir intrepid leader Kurt Cylke, 
urging him to rest and recuperate his strength so that he can r:tum to ~e floor of our august 
chamber, Newton 204, in full strength, to wrestle with sue~ timel~ss Issue.s as who shall be . 
nominated for the Committee on Nominations. In the meantime, With the rud of tele.phone an~ 

~ · ·email, we promise to carry on as well as we can in his absence. ·. .. . ' ·· · · · 

The resoluti~~ ~~ m~ved and seconded; the Senate adopted it ·un~imously. B_. Glass will send 
K.. Cylke a copy. · . ,: - , · ·' -' .· . · 

President's Report (C. Dahl): . . . . 
Before reporting on the budget, President Dahl commented on four maJor Items of contlnumg 
importance to the college. . · 
(1) Strategic Planning and Advisory Group [SPA~]: .· · . . 
The Executive Committee has submitted names .to the President for the new Strategic Planmng and 
Advisory group. He will announce the members in a few days, and th~ committee will be&in its 
work in a week or so. The initial task of SPAG will be to sketch out SIX or seven overarching goals 
related to the college's mission and vision statements. The on-going function will be to set annual 
priorities and to monitor progress toward r~aching our goals. SP~G will ~ot ma.ke bu~get 
decisions, which will fall to the new comm1ttee on the budget. This comm1ttee will go mto effe~t 
this fall. The budget committee will broaden the budgeting process by having wide representation, 
including representation from the Senate. Budget requests will originate from the departments. 
SPAG will monitor the correlation of the budget to the mission of the college. 
(2) Commission on Diversity and Community: 
The President is pleased with the work of the Commission on Diversity and Community. They 
have been meeting actively, generating good ideas and sharing them with the college community by 
email. Dahl reported the college may well want to act on many of their ideas. The Comission will 
have a tentative report by the end of the semester. . 

. (3) The President's Council · on Alcohol and Other Substances has also provided a final 
report with many fine recommendations, which the President is reviewing. _ 
(4) The President has initiated a search for a new Vice President for Student and Campus 
Life, following the usual procedures for a national search. He stressed the importance of finding a 
person for the position who will integrate student life with the academic side of the college, and 
will appreciate the significance of an active, involved student body and a staff and faculty who care 
about education in the wider sense, so that activities and courses are not isolated from each other. 

Report on the Budget: 

President Dahl began by providing some context for the budget report by Vice President Levison. 
He explained that the actual figures in our budget are determined by the new Resource Allocation 
Methodology [RAM]. The new RAM is not a perfect tool, but a large step in the right direction. It 
establishes the principle that money generated from tax dollars is separate from other campus 
revenues, including tuition. Our tuition remains here under the new RAM, which Dahl reports is 
standard practice for most state universities and colleges. The new RAM provides a model for 
allocating tax dollars in the SUNY system according to enrollment, with some adjustments for 
expensive graduate and undergraduate programs. Of course, the legislature determines how much 
money comes into the system from taxes, not the RAM. The new RAM makes explicit some 
factors that were not explicit before, such as research, public service, and special functions of 
campuses. Allocations used to be based on previous budgets, and only indirectly related to 
enrollment After the new RAM was proposed in February, presidents of campuses were invited to 
comment on potential problems. Special cases were recognized and addressed. Geneseo did not 
have any major objections to the new RAM. Because of chronic underfunding, any change in the 
RAM was in our favor. However, given that the money is limited, adjustments in favor of one 
campus affect others. After adjustments, Geneseo still received $910,900 more than it would have 

128 



received under the previous allocation system. President Dahl stated that this amount will not solve 
.our chronic underfunding, but we can expect a total positive effect of about $1.9 million as the new 
·RAM is phased in over a three year period. 

Vice President Levison presented the principles of the new RAM and the figures associated with · 
adjustments to various campuses, followed by figures giving the amount of money Geneseo 
received from RAM for the 1998-1999 budget . . . 

·These included (figures given in thousands of dollars): 
FfE support · $12,033.8 (based on enrollment) . . · ·· 
Core support 300.6 (allocated to institutions smaller than 5,500) · 
Graduate support 49.1 · 

. Research Activity 105.0 
Generated Support $12,488.6 

plus . 
Campus revenues $18.300.5 (tuition) . .. . 

which resulted in a total of .. $30,789.1 (provided by the new RAM) . 
However, Levison reported the actual funded amount was less, due to the decision to smooth the 
transition to the new RAM for campuses that were losing funding. · · 

Actual funded amount . . $29,70 1. 7 
This amount results in an increase for Geneseo of $910,900. 

Levison also reported on how the additional RAM money was aliocated: . 
. · Additional salary increases . $17.2 · · · · / : . . 

Additional OTPS 139.1 (representing a 5% increase in supplies and equipment 
across the board) 

Academic Programs 100.0 (Provost's area) 
Program Reserves 603.3 
PT Graphics PSR 15.0 (hiring a part time graphics staff member) 
FY 98-99 salary increases 10.2 

· Campus reserve · 26.2 
Levison also gave figures for the total budget for 1998-1999. 

1998-1999 base $27,225.6 
Workload increase 1,565.2 
RAM increase 910.9 
Total $29,701.7 

Of this, $18,832.9 was allotted to the Provost and $1,463.2 to the reserve, which will be used for 
1998-1999 salaries ($560), the campus reserve ($297, representing 1% of the budget), and the 
program reserve ($603.3). Some salary monies are in reserve because they are not paid yet. , . · 

Vice President Levison made some general observations on the working of the new RAM. It ·. . . 
would be nice to have a funding formula which guarantees a certain amount of money for a certain 
workload. But what we have is an allocation formula; when one campus gets more, others get less. 
Geneseo gets less because of a bias toward funding graduate education in the method. Geneseo • 
gets no geographical or mission adjustment, but does get a core institutional adjustment of 
$300,000. . . . '. . . . . . . . 

In discussion, D. Repinski asked how allocations of the additional RAM money were and will be 
determined. Levison pointed out that the additional $1,088,000 that Geneseo may receive from · 
RAM will be valid only if everything else remains the same. The money will be allocated by the 
new budgeting process described above. . . . 

H.Hoops asked what determines the designations of high/medium/low cost programs used by the 
RAM to calculate adjustments to enrollment generated support. C. Dahl explained that these are · . 
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determined on national standards, but that RAM is strongly tilted toward graduate programs and 
;" ,high cost programs such as medical, science, and engineering.lf a campus has a high enrollment 
in a high cost program, then it receives more funding. Levison noted that that some administrators 
thought that there should only be one figure for undergraduates and one for graduates, but the 
RAM uses three figures. · , · · · . · · 

R. Simon asked, what planning went into ·the use of RAM money this year? C. Dahl explained 
that the administration decided to allocate $100,000 to the Provost's area because of a high priority 
on academic programs. Chronic shortages in supplies budgets motivated an increase there. Money 
was added to bring·th'e reserve up to 1% of the budget, although 2% would be preferable. SPAG 
and the new Budget Committee will work on allocating the money in a coherent way in the future. 
SPAG will clarify the main goals, and the new budget process will build a budget from the bottom 
up. SPAG will review the correlation of the budget to the goals of the college overall. 

B. Dixon added that we now have some flexibility in the Provost's Office. She stated that we will 
probably spend about half the money allocated to the Provost's Office on people, for sabbaticals 
and Dreschler leaves, for instance. We will also spend some money on curriculum development. 
We won't duplicate efforts in areas that are already provided for, such as research. We can provide 
some money for small programs, such as International Relations. We will keep some flexibility as 
wdl . . 

.. ·University Faculty Senator's Report (J. Bulsys, reporting for E. Wallace): 
J. Bulsys reported on the 120th plenary meeting of the University Faculty Senate [UFS], Oct8· 
10. 
(1) UFS President Vince Aceto remarked on the critical nature of mission review, and the 
importance of campus missions in view of the general education report He expressed 
disappointment that the report of the Task Force on General Education did not generate much 
discussion or comment from SUNY administration. The report recommended that the faculty of. 
individual campuses design the general education components of their curricula in accordance With 
the mission of each campus. 

i· (2) Aceto expressed concern about the "performance funding" initiative. This will need new money 
to be funded fairly, or a transition will be needed to allow campuses that might lose funding to 1.1 
adjust. · 
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(3) A Civil Compact Task Force has been formed to create a system-wide civil compact. , .· . · 
(4) Provost Salins has proposed a SUNY System-wide student achievement test to be initiated in 
the 1999 calendar year. The test will assess the "value added" to a student's achievement by the 
general education program in the first two years at SUNY campuses. UFS formulated a resolution 
in response to this proposal (text published in the Bulletin, pp. 120-121) which recommends that 
the faculty be consulted, and that assessment should be campus-centered. Salins chooses not to . : 

·agree with the UFS. Aceto requested a Student Assessment Committee to examine the initiativ~. 
The Undergraduate Committee of UFS is working on a document about best practices in . 
undergraduate assessment. The UFS position is that assessment should be relevant, valid, and tied 
to the mission of the particular campus. Senators expressed concern with the plan for a system- .. 
wide assessment in an open session with Provost Salins. · 
(5) Vice Chancellor David DeMarco gave an overview of the new RAM. He said it is not .. ·~ 
exclusively enrollment driven, and that it provides a transparent view of allocations. . . 
(6) Five colleges are designated University Colleges of Technology with a unified mission. 
(8) In an open session Chancellor Ryan discussed the continuing politicization of public education 
in New Y orlc. Faculty raised issues of whether faculty voice matters; Ryan assured them that he · 
will work with faculty. · 

. ' ~ . 

Central Council Report (A. Gridley): · • . . 
. A. Gridley reported that a recent letter expressing concern about hate crimes is commendable, but 

did not come from the Central Council. . . . . . · · · 
Gridley reported on the 24 hour relay scheduled for next spring. It is a communitY builder of . 
tremendous size, during which teams often students, faculty, staff, and community members will 
walk, run (or crawl) around the track. The object is to build a substance:-free, self-sufficient , 
community, involving both college people and townspeople. Participation can benefit faculty, · 
students, and townspeople by allowing them to get to know one another, breaking down barriers 
between them. A two day training program took place this weekend involving about 20-30 people, 
mostly students. Ten committees were formed that need more participants. Gridley urged faculty to 
participate in this event. They can do so by (1) forming a team, (2) volunteering time at the event, 
or (3) joining a committee to plan the event. She urged Senators to get involved and spread the . 1 

word to others. The next meeting is on Nov. 12, 6:30-8:30 PM, place to be announced. Gridley 
passed around sign up sheets for interested faculty. [Gridley is looking for a packet that did not. 
come back to her after the meeting. If you accidentally took one with you, please return it to her at 
Central Council.] · . ., : . .· · · · . : . 

Reports of Standing Committees: 

Undergraduate Curriculum Committee (S. Bailey reporting forK. Jones): . . . . . . . 
The UCC moved four proposals for approval at second reading: ArtS 305 (Bulletin, pp. 31-40); 
Program Revision in International Relations (Bulletin, p. 30); Philosophy 216 (Bulletin pp. 45- · 
51); and Management 112 (Bulletin, pp. 41-45). All passed unanimously without discussion. 
The UCC moved four proposals for first reading: ArtS 102, Introduction to Visual Arts 
(Bulletin, pp. 92-101); Proposal for a revised program in chemistry to include biochemistry as 
required by the American Chemical Society for an ACS certified degree (Bulletin, pp. 102-104); 
and a proposal to raise the number of credits that may be earned from participation in varsity sports 
from a maximum of 1 to a maximum of 4 over 4 years (Bulletin, pp. 90-91). All passed 
unanimously with no discussion. UCC will meet next on November 3. 

Faculty Affairs Committee' (D. Showers): · ; · · · 
D. Showers reported that the FAC decided not to bring the motion mentioned in their previous 
minutes to the floor of Senate now. They will be meeting on Nov. 3 at 4 PM in South Hall 209 to 
discuss the matter further. 
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Policy Committee (S. Edga'r): · · 
S. Edgar proposed for first reading a policy revision that would eliminate.the January Academic 
Standards Hearings (see Bulletin, pp. 82-86): Dean Greenfield gave a rat10nale forth~ proposal: 
(1) Holding hearings for students during the January break creates problems in arrangmg the 
hearings, communicating with students, and having them come back during break. (2) Geneseo 
begins classes later than most places, so dismissed students cannot enroll in an alternative 
program, since these are underway by the time they find out they are dismissed, which constitutes 

. a double penalty. (3) We can give at-risk students more time to establish themselves; the Dean's 
1 Office can use the time for counseling students instead of adjudicating cases. The proposal passed 
unanimously. The Policy Committee may hold a joint meeting with the UCC soon. 

Graduate Affairs (J. Bushnell): 
No re~?rt. · , . ·: · . · . 

Student Affairs . (D. Repinski): 
No . ~eport. · 
. . . 
Unfinished Business (R. Rosenberg, for the Committee on Nominations): 
R Rosenberg reported on the ongoing struggle to devise a new procedure for securing 
nominations for the newly enlarged Faculty Personnel Committee. After many ups and downs, the 
comic elements of which B. Rosenberg reviewed very engagingly, the committee has contacted74 
people eligible to run for FPC by letter and ~as 14 candidates who are willing to run, one-third of 
whom are associates. He assured senators that the committee has names, and will submit some (or 
all) of the names for election (after consultation with departments or not) and will hold an election 
next month (or the month after, or by the time the work of the committee must begin). He thanked 
members of his committee, and assured the Senate that there will be an election for FPC and that 
four new people will be elected to serve on the newly enlarged committee for the 1999 decisions. 

New · Business: 
B. Glass introduced the UFS Resolution Concerning the SUNY System-wide Assessment 
(published in the Bulletin, pp. 120-121) .. Most campuses have adopted the resolution, which calls 
for further study of the proposal for a system-wide test of general education, as explained in the 
UFS report above. J. Bulsys moved that the Senate adopt the resolution and J. Bushnell seconded 
the motion. The motion passed unanimously without discussion. 
' 

Adjournment: 
The meeting adjourned at 5:35 PM. 

, Respectfully submitted,· 

Jane Fowler Morse 
Secretary of the College.Senate 

"I defy the tyranny of precedent. I cannot afford the luxury of a closed 
. ~ · . mind. I go for anything new that might improve the past." 

· ·. · . -Oarn Barton 
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President's Commission on Diversity and Community 
Membership 1998-1999 

Sharon Bossung 
Jason Capili 
Reyna Cerda 

Rose-Marie Chierici (chair of subcommittee on 
Student Recruitment and International Students/Studies) 

Ji Y oon Chung 
Kelly Clark 

Archie Cureton 
Christopher C. Dahl 

Laura Doan (chair of subcommittee on 
Curricular and Co-Curricular Concerns) 

Richard Farquharson 
·Betty Fearn 

Maxime Francis 
David Geiger (chair of subcommittee on 
Faculty/Staff Recruibnent and Retention) 

Joaquin Gomez 
Tom Greenfield 

Debbie Hill 
Scott Hooker 

Srinivasa Leelamma 
Nasha Munroe 

Bob Owens (chair) 
Lisa Rodriquez 

Monica Schneider (chair of subcommittee on 
Student Retention and Campus Life) 

Joshua Sussman 
Yolanda Twitty 
Laura Wrubel 

Upcoming committee meetings are in President's Conference Room, Erwin. 
All are welcome to attend. 
Nov. 12, 12:45 Discuss Commission proposals 
Nov. 19, 12:45 Discuss Commission proposals 
Dec. 3, 12:45 Discuss rmal interim report 
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