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ANNOUNCEMENTS 

1 •• FALL 1998 COLLEGE SENATE MEETING SCHEDULE 
~ ,' ; ; 

October 27 All College Meeting to receive nominations rn;m the floor 
for the Committee on Nominations, to be followed immediately 

by regular Senate meeting 

November 17 

December 8 

All meetings will be held in Newton 204 and begin at 4:00pm 

PRESENTATION ON 

Resource Allocation Methodology (RAM) 
and Geneseo's Budget 

President C. Dahl and Vice-President for Administration K. Levison 

will make about a 30 minute presentation and answer questions 

during the regular Senate meeting, October 27 

All college community members are welcome to attend 

-------------------------------------------------
REMINDER 

Sabbatical Leave Proposals are due 
in the Provost's Office 

November 15 

Cover Sheet and Professional Leave Review Committee members 
are in the Senate Bulletin, p. 77 
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·. · . .. ' · MEMORANDUM 

TO: Senate Vice Chair Becky Glass .: 

FROM: Robert Rosenberg, · Chair of Nominations Committee 

DATE: October 21, 1998 

RE Slate of Nominees for Fall 1997 Election 

The following is the slate of noniinees for the Colnmittee on 
Nominations (3 to be elected): . 

Caroline Haddard, Mathematics 
Elizabeth Hall, Education 
Rachel Hall, English 
jay Hamilton, Communications . . . . . 
Cynthia Klima, Foreign Languages 

· · - Maria Lima, English 
Wendy Pogozelski, Chemistry 
Monica Schneider, Psychology 
Lee Stone, Business 

The newly elected members will begm their two-year terms Dec. 1, 
1998 and will join returning members Patrice Case, Ellen Kintz, Dan 
Repinsky. · 

I will give a report from the floor at the Oct. 21 Senate meeting about 
the progress the Nominations Committee has made with regard to 
nominations for the Faculty Personnel Committee. 

Call to Order 

All College Meeting 
October 27, 1998 

4:00pm, Newton 204 

Agenda 

Presentation of the Nominees for the . Committee on Nominations 

Call for additional nominations for the Committee on Nominations 

Adjournment 
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Call to Order 

Adoption of the Agenda 

College Senate Meeting 
October 27, 1998 

4:15 pm, Newton 204 

Agenda 

Approval of the Minutes of the Previous Meeting 
(22 September; 1998~99 Bulletin, pages 64-69) 

Get Well Resolution for Senate Cha~r Kurt Cylke 

Senate Reports 

President's Report C. Dahl 
RAM and Geneseo's Budget 

Provost's Report B. Dixon 
Chair's Report Vice Chair B. Glass, inK. Cylke's absence 
Vice Chair's Report B. Glass 
Treasurer's Report J. Ballard 
University Faculty Senator's Report J. Bulsys, in E. Wallace's absence 
Central Council Report .A. Gridley 

: Reports of the Standing Committees 
' ' 

Undergraduate Curriculum 

· Second Readings 
Art 

K. Jones 

New Course: Arts 305 Metalsmithing 

International Relations 
Program Revision: addition of Anth 307 

Philosophy 
New Course: Phil 216 Reasoning and Law 

School of Business · 

(pp. 31-40) 

(p. 30) 

(pp. 45-51) 

New Course: Mgmt 112 Personal Finance: Concepts & Applications 
(pp. 41-44) 

First Readings 
Art 
New Course: Introducti~n to Visual Arts 

Chemistry 
(pp. 92-101) 

Revision of a Major Progranr dd" . 
· a Ition of Biochemistry requirement 

(pp. 102-104) 
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. Fir~t . Readi.~gs, contin~~ · 
. . Communication . .. · . . 

New Course: Comn 274 Electronic Publishing (pp.105-112) 

Sports and Recreation . 
Program Revision: increase maximum number of credits for 

,' \ ,I • · . '· . participation in varsity sports (pp. 90-91) 

Faculty Affairs D. Showers 
. .. 

Motion: The expectations for promotion to Associate Professor should be 
· no greater than those for continuing appointment .. · 

· (see discussion in FAC minutes pp. 123-124) 
,:, . 

·.~ ' 

· · · Student Affairs ., . • ·. 
-~< .. ... D. Repinski 

J. Bushnell · Graduate Academic Affairs . 

Unfinished Business 
Committee on Nominations R. Rosenberg . 

· Report on nominations for Faculty Personnel Committee 

New Business . ,. . 

. ; 

: . 
. , 

University Faculty Senate Resolution to SUNY Provost regarding system-wide 
uniform comprehensive test of student achievement (p. 120-121) J. Bulsys 

. .. · ' . . . 

Adjournment · 

. '• 

Executive Committee Minutes 
October 20, 1998 

Present: B. Glass, C. Dahl, S. Edgar, J. Boiani, E. Wallace, D. Repinski, D. Showers, J. 
Bushnell, A. Gridley, K. Jones, and J. Morse. 

Call to Order: Vice Chair B. Glass called the meeting to order at 12:45 PM. 

Approval of Agenda: The agenda was approved. 

Approval of Minutes: The minutes of the previous meeting were approved. 

· · Vice Chair B. Glass began the meeting by reporting that Chair K. Cylke has been . 
hospitalized with pneumonia and will be recuperating for a period of 6-8 weeks. Members 
of the committee expressed concern for Kurt's health. J. Morse will draft a Senate 
resolution and J. Ballard will send a card. Committee members offered help and advice to 
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Vice Chair B. Glass began the meeting by reporting that Chair K. Cylke has been 
hospitalized with pneumonia and will be recuperating for a period of 6-8 weeks. Members 
of the committee expressed concern for Kurt's health. J. Morse will draft a Senate 
resolution and J. Ballard will send a card. Committee members offered help and advice to 
B. Glass to keep running things smoothly in Kurt's absence. The list of nominees for the 
November election to fill three vacancies on the Committee on Nominations is the first 
pressing issue. This list will be published in Friday's Bulletin. Both B. Glass and 
President Dahl assured the committee that Kurt is remaining actively involved in the Senate 
business, even from his hospital bed. The committee wishes him well and urges him to rest 
adequately! 

President's Report (C. Dahl): ;_ 
The President reported that he and Vice President Levison will report on the college 
budget at the next Senate meeting, now scheduled for Oct. 27. Anyone interested in the 
budget is invited to stay after the all-college meeting for the report, which will be early in 
the Senate agenda. The report, which will take about twenty minutes, will explain the 
impact of the new Resource Allocation methodology (RAM) on the 98-99 college budget 
The President and the Vice Preside~t will answer any questions. 

' , • ~ ' I 

D. Repinski asked the President/or an update on the search for Vice President 
Pennington's position. Dahl responded that a search committee will be convening soon. 
Dahl stressed that this is a full national search for a position that is important to the college, 
since student activities and student life are a central integrated portion of a good college and 
the person chosen must fit well with the mission and goals of the college. Usual procedures 1 

to select members of the search committee, chosen from faculty, students, and staff, will be 
followed. S. Edgar asked about the time frame for the search. Dahl plans to have a deadline 
for applications sometime in January, committee members will screen applications as they 
come in, and candidates will come for visits in by the middle of the spring semester. 

D. Repinski also asked about the work of the President's Council on Alcohol and 
· Other Substances (chaired by Dean Katie Sugarman), due to concern raised by the 

recent arrests. Dahl reported that the Task Force has been working hard on an issue of real 
importance. A draft of their report, now circulating among members, will include their 
recommendations. The report should be out soon. 

Provost's Report (C. Dahl for B. Dixon): 
_ C. Dahl reported on behalf of the Provost (who was at the Chairs' meeting), reminding 
faculty members that sabbatical leave proposals are due Nov. 15. (See Bulletin, p. 77.) 

Chair's Report (B. Glass): 
B. Glass had no matters to report in addition to those raised at the beginning of the 

-. meeting. 

Vice Chair's Report (B. Glass): 
No report. 

Treasurer's Report (B. Glass for J. Ballard): 
No report. 

University Faculty Senator's Report (E. Wallace): l 
The University Faculty Senate (UFS) met Friday. Two topics were discussed. (1) Provost · 

. ~ · Satins discussed the SUNY -First Research Initiative. The objective is to double ~ -
funded research in the SUNY system in the next five years. 
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(2) UFS discussed the proposed SUNY system-wide assess~ent. Wallac~ re~rted 
that the proposal really consists of two assessments, the first administered to incoming 
freshmen, the second to sophomores completing their second year of general education, 
.designed to show the ."value added" by two years of general education. Wallacereported 
resistance to the proposal in UFS, with the exception of the community colleges. The Chair 
of the Faculty Council of Community Colleges indicated that he thought his group would 
endorse the "experiment" but they hadn't met as of the time of the UFS meeting. Provost 
Salins wants campuses to volunteer to test the proposal as an experiment. UFS Pre.sident 
Vince Aceto thinks that about a half dozen have accepted. On September 14, he sent a letter 

, , to Presidents and governing bodies of SUNY institutions urging campuses not to 
participate. Wallace reported that most campuses have endorsed the UFS resolution 

. opposing the SUNY system-wide assessment. Despite lack of support from the UFS 
Executive Committee, Provost Satins indicated that the experiment would proceed 
regardless, saying that he and the UFS would have to agree to disagree. He assured UFS 
members that the results of the tests would not be used for resource allocation or · : · 
comparisons between institutions. Chancellor Ryan said that to this point he hasn't been 
involved with planning the assessment, which has come from the Provost's office . . , 

.. However, he said that "we can overlook it only at our own peril." Provost Salins wants to 
· experiment by piloting the assessment for several years, then decide if SUNY will · 
administer the tests throughout the system. Wallace's recommendation that the Executive 
Committee present the UFS resolution to Senate at next week's meeting was approved by 
the Executive. Committee. The resolution reads as follows: 

. WHEREAS the joint l;ask Force ·on General Education Report of the University Faculty 
. Senate and the Faculty Council of Community Colleges was endorsed by the two faculty 
governance bodies, the Presidents of the Community Colleges, and the Presidents of the 
four-year colleges and copies of the Report were sent to the Chancellor, Provost, arid the 
members of the Board of Trustees recommending "the adoption of the General Education 
Report by the Board of Trustees as a policy statement on general education " and also 
requesting "the opportunity to make a formal presentation to the Board of Trustees and to 
answer any questions that may arise from our policy proposal"; and · · · · .. . 

. WHEREAS the Gcmeral Educatimi Report recommends: 1) general education be defined as: 
"a set of nonspecialized coherent and foc.used educational experiences throughout the 
college years aimed at enabling students to acquire knowledge and skills that are useful and 
important for all educated persons regardless of their jobs or professions", 2) the design 
and implementation of general education requirements are the responsibility of the faculty 
of the individual campuses, 3) Four skill/competencies and seven knowledge/inquiry 
domains comprise the goals and objectives of the four year general education programs 
within SUNY, 4) assessment [of general education programs] be campus centered with 
assessment plans filed in the office of the Chancellor and published a5 a separate document 
available throughout the SUNY system"; and 

WHEREAS Rethinking SUNY affirms: "increased differentiation of campuses is . 
fundamental to realizing the syne~gies achievable as a system"; and . 

. . WHEREAS the current Mission Process states: " In order to ensure that Mission Review 
promotes the distinctiveness and the successful achievement of campus and sector · · 
missions, we have sought to craft a review process that emphasizes campus-based 
knowledge and goals" and "Mission Review will ask each campus to measure progress 
against its own stated g_oals''; and· . : . · . · . . · · · · 
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b:: : WHEREAS the faculty enthusiastically accept the responsibility for public accountability 
for. student outcomes assessment of their respective campus-based mission-differentiated 

, ~ general education programs; and · · · · 
o >I ' I .~. • • ' • ' I ' I ' • ' 

1 : ~~ t . '\! • ' \ • ' ' .• ' ' • ' I ' ' I 

~;, ;: :WHE~S the recent examples of the Performance-funding Committee and the Resource 
,,:, Allocation Committee have demonstrated the value-added of faculty and other constituent 
;> .. representatives on collaborative committees to develop new academic system:-wide 
:, :programs; · · · · 

: ~ 1 ~ ~ ~ ~ -, I ' ' ' • • ·, ' ' 

NOW THEREFORE BE IT RESOLVED the University Faculty Senate urges the Provost 
to suspend his system-wide uniform " comprehensive test of student achievement which 
assesses the skills and knowledge acquired the first two years of undergraduate work" to 
provide an opportunity for a full consultative process with faculty, chief academic officers 

, . and other constituent campus groups to discuss the educational value, purpose, process, 
use, cost, and expected outcomes of the proposed uniform system-wide student 

fL achievement ~st; aild . _ , ; 

. ·,. '·BE IT FuRTHER RESOLVED that a Student Assessment Committee compOsed of faculty 
· and other relevant constituencies investigate the purpose, types , and experiences of other 

·)v state university systems regarding student outcomes assessment and develop a plan for a 
. ; campus-based student outcomes assessment program for SUNY. · 

Some discussion followed the motion. J. Morse questioned what kind of campus-based 
. assessment is intended by the last part of the resolution. C. Dahl and E. Wallace felt that 

. . :1 ihis does not imply any particular kind of assessment. C. Dahl mentioned that Geneseo 
~ .. ·· can't meet Middle States standards without implementing some sort of assessment plan for 
.: .... both general education and majors. K. Jones asked if other states used tests to assess 
~ :. general education. C. Dahl reported that, in the cases he was knew about, such tests have 
· ·' worked out poorLy. The Massachusetts State College System is apparently requiring a 
, . 1 . general education test or tests, partly in response to the low pass rate on similar 
· · · examinations for teacher certification candidates. E. Wallace reported that Massachusetts 

was an example Salins gave at the UFS meeting. D. Showers pointed out that there is a 
. l system effect of such testing; the test will have to be designed to test for specific outcomes, 
· · which will become what the system produces. Wallace pointed out that students will have 
. . , no stake in the results, which are not tied to graduation from SUNY schools. Committee 
· · · · members generally agreed that careful study of the proposed assessments should be 
, . , .. undertaken before choosing a· vendor, designing tests, and initiating a pilot program. The 
I. ' committee concluded that public opinion, legislators, and system administrators appear to 

be in favor of the accountability which they think would be represented by the tests. 
: However, it appeared that many SUNY educators are opposed to externally set, 

: _ ·,, standardized, system-wide examinations. 
,1.· 

Central Council Report (A. Gridley): 
A. Gridley reported on three issues. 
(1) College Bowl events are coming up November 21. Nicole Pleten needs faculty 
volunteers for various functions, such as reading questions. Professors can also encourage 
their students to form teams. Gridley urged volunteers to call Nicole Pleten at 5878. 
(2) Kristin Calabrese has been appointed as the student representative to the subcommittee 
(chaired by H. Waddy) charged by the Faculty Affairs Committee with examining SOF1s. 

:' (3) Training for the upcoming 24 Hour Relay Event will take place on Saturday, October 
· 24 and Sunday, October 25. The success of the relay will depend on the Geneseo college 
·community taking part in the training. Central Council needs more volunteers for 
committees. They would like to obtain volunteers from a cross section of the campus. 
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Professors are urged.to ask studentS to volunteer. Gridley thought that faculty volunteers 
were also wanted. · ·. 

C. Dah~ pofnt~d out thai. th~ College B~~i events.last year were fim. B. Glass asked if the 
relay Wlll be run on the track, to which Gridley responded in the affirmative. 

Reports of Standing Committees:': · 

Faculty Affairs Committee (D. Showers): · · . 
D. Showers reported that the Committee addressed the first of the questions regarding 
personnel issues raised by the Provost and will bring a motion regarding standards for 
promotion to associate professor and continuing appointment to Senate next week. Minutes 
of the meeting appear in this Bulletin. · . ' . · · · . · · • · 

' ~ . . . . ... ~ . 

Graduat~, Aff~irs (J. Bushnell): · 
No report. · · · · · 

. ; , 

·, 

Policy Committee (S. Edgar): 
S. Edgar reported that the Policy ,Committee will propose to Senate that January academic 
standards hearings be eliminated. Minutes and the text of the proposal appear on pages 80-
86 of the Bulletin. , . ' · · ' 

Student Affairs (D. Repinski): . . . . . . 
D. Repinski reported that the demonstration of the new web-based registration process 
went well. Minutes of the meeting appear in this Bulletin. · . · · 

Undergraduate Curriculum Committee (K. Jones}: . 
K Jones reported that the Committee has four proposals on the agenda for the Senate 
meeting on October 27. They have tabled three items, which·wm be brought up at the 
November 3 meeting with two new items they have received. Sue Bailey and K Jones are 
working out a clarification of what constitutes a major and what a minor course change, 
since no clear guidelines exist · · · · ' · · · 

I ' , , ~ 

Unfinished Business: none · 

. New Business: none. ; I . 

Adjournment: Meeting adjourned at 1:30PM. · 
Upcoming Executive Committee Meetings: November 10, November 24, and 
December 8 at 12:45 PM in South Hall 209. · ' · 

Respectfully submitted, 

. Jane Fowler Morse · . 
. ·.: Secretmy of tlle College Senate· 

.·. 
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T ~· . - Minutes of the ~ollege Senate Faculty Affairs Committee 
October 6, 1998 

- ~~t Members present: Allen, Everett, Filice, Gillette, Gillin, Hamilton, Hoops, Karch, Lima, 
· Macula, McCoy, Showers (Chair), Williams. 
··~ · 

Showers called the meeting to order. Minutes from the previous meeting 
were approved. The committee had agreed to consider the Provost's list of 
questions regarding promotion and continuing appointment, plus further 
questions suggested by Hoops and Macula, plus any related questions that 
arise. · 

:. / ) , '. 

Showers suggested that we begin today by considering the Provost's questions in order. 
Filice suggested that we rank the questions by significance first, and also that we agree to a 
time limit for the consideration of each, for example one hour. McCoy suggested that we 
take the Provost's second question first, since it is logically prior to the others. Showers 
ordered that we consider the Provost's questions in the order 2, 1, 3, 4, that we limit 
discussion to one hour each. 

. . . 

; . :~ The remainder of the meeting was given over to discussion of the Provost's second 
question (in two parts, here labeled (a) and (b)) to the committee: 
(a) How are the expectations for continuing appointment and promotion 
different? 
(b) Should promotion and continuing appointment decisions be 
linked together in any way? 

McCoy asked for information on the history of the relationship between continuing 
appointment (CA) and promotion to Associate Professor (PAP). Williams reported that the 
History department has traditionally used. higher standards for PAP than CA, especially 

, ::. regarding scholarship. Showers said that the Education School was similar. He noted that 
this is unusual: most colleges that he knows about link tenure and promotion tightly; 
among those that do not, most make PAP easier, not harder to achieve than CA. 

Hoops raised a special problem for Biology and other sciences. In thesefields, new faculty 
are often hired only after several years of post-doctoral research, which places many of 
them at an advanced level of scholarship. To deny them PAP prior to CA sets them that 
many years behind equivalent achievers in other fields, and risks losing good new faculty 
to other schools. 

Macula suggested linking CA and PAP, with identical standards. 

Hamilton asked about possible drawbacks to such linkage. For example, our present 
system may give more time to promising faculty who are not quite ready for promotion. 
Everett noted that since there is no way at SUNY to postpone decisions on CA, unlike at 
other schools, the present system is our only way of giving marginal candidates any kind 
of second chance. Macula argued that even if some individual candidates may benefit from 
the present system, the institution as a whole does not benefit from giving marginal 
performers permanent status. Williams argued that the present system fits the college 
mission of encouraging strong teaching, by granting good teachers CA, even if they have 
not met the scholarly standards for PAP. Hoops noted that our granting CA more easily 
than PAP may set the wrong incentives for developing faculty scholars. McCoy remarked 
that our heavy teaching loads should not make PAP more difficult than elsewhere, given 
the college's mission to provide outstanding teaching. McCoy also noted that going up for 
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. PAP after CA is also a huge inc~nvenie~ce for the candidate, and everyone else involved in 
the decision. - · -

' . , 
Filice suggested making early PAP a i>ossibility, but otherwise linking PAP to CA. 
Williams claimed that placing PAP below CAin this way would be unacceptable to the 

.. faculty at large. Gillin and Showers argued that most faculty appear to believe that our 
standards for PAP are too strict, and th~t this will be an acceptable corrective~ 

There was some discussion of how to phrase a motion in the spirit of Filice's suggestion, 
with the following result. ' ·. ' ' ' ' ' '. ' . 

. ,.. . ' 

Macula moved that the committee answer the Provost's second question; part (a) as 
follows: . · · · 
The expectations for PAP should be no greater than for CA. 
The motion was seconded. The motion passed. 

;. I 

:: . . 

Macula moved that the committee answer the Provost's second question, part (b) as 
follows: · · · · 
No. . . . . . 
The motion was seconded. The motion passed. · · · · 

The meeting was adjourned at 5:50 pm. The next meeting will be on October 
27, time and place to be named. · :, . . · 

Respectfully submitted, . 

Ted Everett 
.: •. 

.. . , Minutes of Student Affairs Committee 
October 6, 1998 

Pres~nt: D. Repinski (Chair), N. Ives, G. Poratore, K. Calabrese, M.Smith, B. Haskins, 
J. Grinter, K. Kozik, L. Sancilio, K Deffenbaugh, D.Scott, C.M. Tang, P. Case, 

· p. Mike, C. Klima 

Guests: Thomas Greenfield, Dean of College, Denise Sullivan, Mary Nitsche, 
Steve Almekinder 

Absent: S. A. Butwell, C. Hartness, K Spangler · 

Dean Greenfield introduced the web-based registration pilot project. We were given a 
thorough demonstration of the registration process. Students will receive a PIN with their 
registration packets which will allow them to access the system; however, some may have 
to obtain advisors' signatures before receiving a PIN. Students should be prepared with 
their schedules before they show up to access the student computers for this registration 
period. 

There were· several questions that came up during the meeting: 

1. Does the system check for prerequisites? Dean Greenfield stated that because these vary 
from department to department, the system does not do it 

124 



· - ~ ~-, .. 2. Will there be enough computers available? There will be areas set up expressly for 
1 

· · · ' · registration. Also since registration is staggered, not everyone will be registering at the 
same time. 
3. Back-up system in case of power failure -the notification for courses is instantaneous, 
so students will have their schedules in hand in seconds. Dean Greenfield stated that in case 
of power outage, there is a back-up system on hand and this should be no cause for worry. 
4. Time for seniors - seniors have a 24-hour period in which they are on their OW_!l. This 
way they are not struggling for classes with underclassmen . 

. 1 5. The computer-phobic - there are printed resources/instructions mailed to the students 
along with the PIN. Helpers will be available and it is anticipated that students will help 

. each other. One suggestion was a demo on the campus cable TV - Dean Greenfield agreed 
that this would be a good idea. . 
6. Hackers - the system has many layers of security - time checks and validity checks 
.among them. The system shuts down after 10 minutes of inactivity by the student 
7. What happened to phone registration? Dean Greenfield stated that it is already obsolete 
and this is why they opted for the web-based program. 
8. Hard copies .- printers should be available in Frasier for hard copies of schedules. 

,.9. Study abroad students or student teachers - they can mail in their registration and it will 
be done the old-fashioned way. Again, this depends on where they are studying. 
10. Students leaving class to register - Dean Greenfield said this probably will not be 
• totally eliminated. 
; 11. Waiting lists -the system does not carry waiting lists. Depts. prefer to solve overloads 
. on their own. However, the option to petition to get into a course needed for graduation 
will still exist and this can be carried out through the Dean's office. 

Dean Greenfield reiterated that problems will arise that they are just not aware of yet No 
one can anticipate all possible problems. The system is pretty self-explanatory. A test of a 
prototype system used all sorts of people - from faculty, to students, to staff, and included 
those who were not as familiar with computers. They all seemed to do fine with the 

-· system. 

Other suggestions included extended lab hours for registration for those students who do 
not have PCs of their own, and to make sign-in hours shorter for smaller numbers of 

.. people so that the system doesn't get jammed. The server for registration is currently 
· having more memory added, so this should not be too great of a problem. 

r ·J · 

The system will shut down at 4pm on Tuesday before Thanksgiving Break so there will be 
no churning possible between Thanksgiving and Christmas. 

The demonstration was very thorough and clear. We adjourned our meeting at 4:45pm and 
thanked our guests for their participation. 

Respectfully submitted, 

_·:., Cynthia Klima 

, . . .. 

Genius is the ability to reduce the complicated to the simple. 
--C.W. Ceram 
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