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Purpose

The SUNY Geneseo faculty of color focus groups were designed to help the Provost

Office understand how these individuals have  experienced campus, navigated

departments, and advanced during their years of employment at the College.

Methods
I conducted  3 focus groups with 21 faculty from groups historically

underrepresented in academia. Faculty were interviewed over Zoom.
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Faculty shared that they mostly feel like outsiders when they are in the village.

Some described needing to move to Rochester to develop a work-life balance.

It is as if their lives are attached to the college only and not the village, which

feels unhealthy.

Overall faculty are grateful to be at Geneseo and enjoy many of their

interactions. They also appreciate all the current DEI work and are hopeful for

change. There is some skepticism around diversity work at Geneseo. For some

faculty it feels as if Geneseo "cares about diversity but the actions are anti-

diversity."

They like the strong academic culture at Geneseo; However, they describe the

overall culture as "not good". 

Faculty shared that they are invited to participate on committees but are rarely

listened to. " It doesn’t matter how long you’ve been at Geneseo, you and your

opinions are marginalized." They would prefer more purposeful engagement

where their contributions are valued.  Faculty acknowledged that committee

work should be about systematic inclusion not just topical inclusion, that

encourages real contribution. They don't want to be used in name only.

Faculty also described having limited space to say no to invitations. 
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Some faculty shared that their colleagues have made them feel welcomed and are

collaborative in their departments. While others describe a sense of isolation.

Many faculty noted that they have some supportive colleagues but they are

challenged when trying to navigate difficult conversations. They describe feeling

criticized and bullied by some colleagues. 

Faculty also described being closely observed and questioned about their ability

to teach. This often is experienced through microaggressions. They then feel

obligated to ask questions when they see behaviors and shouldn’t have to do that

to be treated fairly.

Faculty feel as if they are held to a higher standard than their peers. Some faculty

felt they had to rush to do things by the book and learned that others in their

department were not being held to the same standard. They described this as an

omission of information that often causes additional stress. They also shared

observations surrounding chairs' unequal treatment in terms of expectations,

celebration, and rewards.

Faculty shared concerns that their uniqueness is not being considered well

enough in their departments. Especially those whose courses enhance Geneseo's

offerings on topics of diversity, equity, inclusion, and justice. 

Some faculty described experiencing or observing implicit bias at all levels of the

tenure process. 

Faculty feel there is an outsized burden for them to support students of color who

aren’t feeling connected, even students who aren't enrolled in their classes or are

advisees. They shared that students of color are frustrated with their experiences

and as faculty they have to manage it too and advocate on their behalf. 

According to faculty, some students are respectful and some students are

discriminatory. Faculty shared that when they express their opinions in class, they

have encountered white students who treat them unequally because of their

identity. Faculty are worried about what can be done to address this as they know

these interactions influence evaluations. They described feeling overly scrutinized.

Similarly with their peers, they feel held to a higher standard by students. 
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Institute DEI conversations across departments

Protect faculty professionally without prompting

Create a uniform tenure and promotion process and assign a neutral individual to

counsel faculty 

Provide a formal mentorship program for new faculty

Operationalize service of faculty of color for the meaningful and intentional work

around concern and care for students

Institute diversity training for all faculty and chairs (or anyone who is in a position

of power)

Remove ceilings that limit them in diversity work

Qualify and quantify their value with resources 

Diversify the student body 

Address the inherent bias of SOFIs

Include white faculty in recruitment of faculty of color

Offer social events for faculty of color

60% of the faculty shared that they did feel valued at Geneseo, but some were careful

to note that this is because their inherent diversity is of value but what they bring to

the institution isn't valued. They have gotten accustomed to accommodating and

adapting. Although they have received promises of support, it has amounted to

nothing, but they do need support. Strong support from leaders and peers will nurture

and protect faculty of color to counteract the negative effects of racism and to

promote the positive effects this group has on diversity. They shared some of their

strategies for survival and success. For example, "I am aware of the barriers and I know

how to navigate them and confront them. I know I can’t be passive about it." Naturally,

faculty recommended potential opportunities for enhancing their experiences. 

Recommendations


